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CITY OF PORT HUENEME
2007-08 BUDGET CALENDAR

2007
DATE/TIME PLACE RESPONSIBILITY DESCRIPTION

Feb 21 Wed 5:30 pm Council
Conf Rm

Council/Staff
Budget Management Study
Presentation

Feb 28 Wed All Day
Council

Chambers
Council/Staff Council/Staff Workshop

Mar 6 Tue
9:30 am

OR
2:30 pm

Council
Conf Rm

All Department
Budget Users

Budget Kick-off meeting. Budget
workbooks/worksheets open for data
entry. 2 Sessions � Staff may attend
either session.

Mar 21 Wed 5:00 pm --- All Departments
Deadline for departments to have
budgets entered in budget system.

Mar 22-
Mar 27

--- --- --- Finance Finance review

Mar 28 -
Apr 11

--- ---
City Mgr

Office
City Manager/

Directors

City Manager/Financial Services
Director � departmental budget
review meetings.

Apr 12 -
May 2

--- 5:00 pm --- Finance
Finance Dept. submits first draft of
Proposed Budget to City Manager for
review.

Apr 25 --- 5:00 pm --- Public Works CIP Budget due.

May 3 -
May 11

--- ---
City Mgr

Office
City Manager

City Manager/Financial Services
Director � departmental budget
follow-up as required.

Jun 1 Fri 5:00 pm --- Finance
Finance Dept. submits second draft of
Proposed Budget to City Manager for
review.

Jun 8 Fri 5:00 pm
City Mgr

Office
City Manager

City Manager submits Proposed
Budget to City Council for review.

Jun 13 Wed 10:00 am
Council

Chambers
Council/Staff

City Council Workshop; review and
identify any adjustments.

Jul 25 Wed 7:00 pm
Council

Chambers
Council/Staff Adoption of budget.
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CityofPortHueneme

MMIISSSSIIOONNSSTTAATTEEMMEENNTT

The City of Port Hueneme is committed to enhancing the quality of life

of our citizens, employees, and visitors in an environment of courtesy,

integrity, respect, and safety. We recognize the critical importance of

working in partnership with the citizens, employees, visitors, and

business community in developing a diverse, economically stable City.

We also recognize the diversity of the workplace by creating an

atmosphere that respects the human dignity and spirit of all without

regard to race, religion, national origin, age, gender, sexual orientation,

or physical attributes.
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CityofPortHueneme

ABOUT THE CITY

The CCiittyy ooff PPoorrtt HHuueenneemmee (pronounced ° Why-nee-mee†) is a unique community along
Ventura County�s Gold Coast just south of the City of Oxnard and Channel Islands Harbor. Port
Hueneme is unique because of its rich history, culture, and traditions, dating back to the
Chumash Indians who made their home here for centuries and because of its long-established,
close relationship with the U.S. Navy�s Point Mugu and Port Hueneme naval facilities.

As a new resident or business, or someone who
may be considering a move to Port Hueneme,
the City Council and Chamber of Commerce
warmly welcomes you to our fine community.
Soon you will find that the quality of life in
Port Hueneme is one-of-a-kind. Those who
live or work here benefit from the City�s small-
town atmosphere, affordable housing, diverse
economy, temperate climate, clean air, low
crime, quality education, and plentiful
recreation. The City takes great pride in its
consumer service practices and personifies the
concept of � customer as client.� In this
tradition, the following information is offered
to better acquaint you with the community.

Geographically, Port Hueneme has a total land area of 4.5 square miles; living proof that small is
beautiful. What it lacks in size, the City more than compensates in spirit and vitality. With its
emphasis on quality of life, the City is widely admired for its redevelopment and revitalization
efforts, the natural beauty of its beach, the largest commercial deep-water port between Los
Angeles and San Francisco, the caliber of public facilities, and the unifying theme of its public
streetscape. Together, these ingredients provide the recipe for one of California�s most livable
places.

Housing in Port Hueneme is affordable and convenient. The residents of Port Hueneme enjoy
quality, coastal-community living for a remarkably reasonable cost � especially when compared
to the high-priced communities both to the north and south of the City. In fact, Port Hueneme
has the most affordable housing and broadest mix of dwellings in all of Ventura County.
Residents have their choice of beachfront condominiums, contemporary single-family
residences, and low-rise apartments. Since approximately 50% of residential property is rental,
housing is readily available to buyers and renters alike.
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CityofPortHueneme

ABOUT THE CITY

Source: L.A. Times Sunday Edition Charts
California Assoc. of Realtors - August 2007 Source: U.S. Bureau of Census, 2000

The broad based economy of Port Hueneme has historically performed better than the average
California community. Regionally, the economy is driven by five primary sectors: oil
production, defense, manufacturing, agriculture, and tourism. Locally, the Naval Base Ventura
County and deep water commercial Port of Hueneme dominate the economic landscape. The
Naval Base Ventura County in Port Hueneme occupies more than half of the total land area and
shares its military wharfs with the adjacent deep-water port. The Port is the only deep-water port
between Los Angeles and San Francisco. The Port serves as an import/export station for break-
bulk, neo-bulk, and dry-bulk cargo. In addition, the Port serves as a staging area for offshore oil
operations in nearby Santa Barbara Channel, provides space for local sport and commercial
fishing industries, and is home to the largest dockside refrigeration storage facility on the West
Coast. Among the Port�s many advantages are its U.S. Customs Port of Entry and Foreign Trade
Zone designations. Together, these two industries account for more than 14,364 jobs in Port
Hueneme, with a combined payroll of $339 million. Direct and indirect activity from the Navy
and Port account for more than 28,070 jobs and $1.1 billion in combined economic impact
throughout Ventura County.

The climate of this City is close to paradise. Mild winter temperatures and cooling midsummer
sea breezes typify Port Hueneme�s subtropical temperate climate. Mean monthly low
temperatures range from 45 to 58 degrees, and the average temperature is 77.65 degrees.
Rainfall averages about 18.17 inches per year.

In the City of Port Hueneme, public safety is priority one. Port Hueneme has its own hometown
police force of 33 full-time employees, including 25 sworn officers, 7 support staff, and the
Chief of Police. With a service area of less than five square miles, response time is generally
within five minutes.

2006 Median Home Price

Port Hueneme $473,000

Santa Paula $633,000

Fillmore $599,000

Moorpark $465,000

Housing Profile:

Year-Round Dwellings 7,981 units

Occupied Housing Units 7,349 units

Owner Occupied Units 3310 units

Average Household Size 2.87

Homeowner Vacancy Rate 1.1%
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CityofPortHueneme

ABOUT THE CITY

The City is home to plentiful recreation
for everyone to enjoy. Port Hueneme is
home to the only City-owned and
maintained beach park in Ventura
County. The City�s 90 acres of park land
exceeds the statewide norm by more than
one-third. Local facilities include a
community center, library, historical
museum, and athletic center, as shown in
the diagram:

Parks

1 Bolker Park
2 Bard Park
3 Bubbling Springs
4 Dewar Park
5 Moranda Park
6 Hueneme Beach

Community Buildings

7 Orvene S Carpenter
Community Center

8 Ray D. Prueter Library
9 Athletic Center
10 City Hall/Civic Center
11 Historical Museum

Elementary Schools

12 Sunkist
13 Parkview
14 Bard
15 Hueneme

9



CityofPortHueneme

ABOUT THE CITY

General information about Port Hueneme:

� The population of Port Hueneme is approximately 22,347 persons.
Source: Department of Finance, 2007

� The City of Port Hueneme was incorporated in 1948 as a General Law city; 1996 as a
Charter city.

� The City has a Council-Manager form of government, with the Mayor and other
Council Members elected at large for four-year terms.

� Elementary Schools: Sunkist, Parkview, Bard, and Hueneme.

� Community Buildings: Orvene S. Carpenter Community Center, Ray D. Prueter
Library, Athletic Center, City Hall/Civic Center, and Historical Museum.

� Parks: Bolker Park, Bard Park, Dewar Park, Moranda Park, Bubbling Springs
Recreation Corridor, and Hueneme Beach.

� The median household income is approximately $42,246.

� The median age is about 30.3 years.

� Port Hueneme is positioned 34.16 degrees north of the equator and 119.20 degrees
west of the prime meridian.

Population Breakdown:

Under 5 years 8.8%

5 to 14 years 15.2%

15 to 24 years 16.8%

25 to 34 years 16.8%

35 to 44 years 15.2%

45 to 54 years 9.9%

55 to 64 years 6.6%

65 to 74 years 5.6%

75 years and over 5.1%

Population Breakdown:

White 42.7%

Hispanic 41.0%

Asian 6.3%

Black 6.1%

Other 3.9%

Source: U.S. Bureau of the Census, 2000
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CityofPortHueneme

ABOUT THE CITY

Recent developments in the City of Port Hueneme:

� New housing development of 64 single family homes by John Laing Homes is underway
at the Beach House and 86 town homes at the Hideaway Beach House. Both projects are
valued at over $78 million and are located in the Surfside beach area.

� Construction is underway for new shoreline public access improvements for the
Lighthouse Promenade Project valued at over $4 million.

11
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CityofPortHueneme

FACT SHEET

Date of Incorporation� � � � � � � � � March 24, 1948

Date incorporated as Charter City� � ..........December 1996

Type of Government ......................................Charter City

Form of Government......................................Council/Manager

County............................................................Ventura

State Assembly...............................................41st Assembly District,
Julia Brownley

State Senate....................................................23rd State Senate District,
Sheila Kuehl

U.S. Representative........................................23rd Congressional District, Lois Capps

Area................................................................4.5 square miles

Population ......................................................22,347

Police Protection ............................................25 Sworn Officers, 7 Support, 1 Chief

Fire Protection................................................Ventura County Fire Protection District

Recreation and Parks......................................Bolker Park, Bard Park, Dewar Park,
Moranda Park, Bubbling Springs Recreation
Corridor, and Hueneme Beach

Municipal Bus Lines ......................................Gold Coast Transit/Vista
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City Manager�s Budget Message

City of Port Hueneme
FY 2007-08 Budget

BUDGET MESSAGE

July 2007

Honorable Mayor and Members of the City
Council:

INTRODUCTION

On behalf of all City staff, the FY2007-08
Budget is presented to the City Council for
review and approval. The budget is the
culmination of months of effort by the City staff
to balance available resources with the actual
and desired services required by our residents,
businesses, and visitors.

Developing and monitoring the budget is an
ongoing process and the budget that is
developed from this process is modified
throughout the fiscal year to respond to
unanticipated events. Financial reports are
prepared monthly to monitor the City�s fiscal
condition, and more formal reports will be
issued to the Council on a quarterly basis.

BUDGET HIGHLIGHTS

 The City�s FY2007-08 General Fund
operating budget deficit totals approximately
$712,384, which will be offset with the use
of $712,384 in RDA advanced principal
repayments.

 The City projects a healthy Unreserved Fund
Balance of $3.1 million at the end of
FY2007-08; however, the General Fund�s
structural deficit and RDA�s diminishing
principal balance as a General Fund funding
source will erode these reserves over the next
several years.

 The Budget is designed to give the Council a
clear and objective picture of the City�s
financial picture. With some changes in
levels of service and revenue enhancements
it is a starting point from which Council�s
goal of erasing the multi-year structural
deficit can be attained.

 Unlike prior two-year budgets adopted by
the Council, the FY2007-08 Budget is a one
year budget that will narrowly focus on
FY2007-08 and serve as a starting point for
addressing the General Fund�s structural
budget deficit.

 All salary increases pursuant to negotiated
agreements with the Port Hueneme Police
Officers' Association, SEIU Local 998,
Management & Confidential employees, and
part-time employees are included in the
proposed FY2007-08 salary expenditures.

BUDGET DEVELOPMENT

The FY2007-08 budget process was initiated at
the Council/Staff workshop of February 28,
2007. At the Workshop, Council provided
direction on goals, priorities, and interests for
the FY 2007-08 budget cycle, including
addressing the General Fund structural deficit
by balancing the budget within three years.

On March 6, 2007 a Budget kick-off meeting
was held with all Department Directors and staff
to discuss the parameters of budget submittals
and timelines for submitting budget requests. In
developing Department budgets, staff was
directed to submit budgets with no or minimal
new personnel, programs, or capital requests.
The initial submittal of budget requests by the
Departments to the City Manager�s Office

17
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City of Port Hueneme
FY 2007-08 Budget

BUDGET MESSAGE

occurred on March 27, 2007. Between March
28th and April 11th meetings took place where
revisions and refinements were made to the
proposed budget revenue and expenditure
projections. On June 8, 2007, a Proposed
Budget was printed and distributed to Council in
anticipation of a June 13th workshop. During
the workshop Council directed staff to
significantly reduce expenditures. With this
direction, staff prepared a Revised Proposed
Budget for consideration at a July 11, 2007
Special Council Meeting. With further Council
direction during this meeting, staff prepared this
Final Budget for adoption at the July 25, 2007
Council Meeting.

As in the past, the FY2007-08 Budget was
prepared in accordance with the City Council�s
philosophy of being fiscally conservative while
providing the highest level of service to the
community, given available revenues. Based on
the Council�s direction, the Budget strives to
maintain high levels of service while addressing
the General Fund�s structural deficit as the
overriding goal.

With Council�s direction, staff is recommending
reductions of personnel and operating expenses
from prior year levels, while maintaining
moderate CPI increases consistent with
negotiated labor agreements.

PROJECTED
2006-07

FINAL
2007-08

Full-Time Employees* 127.00 123.00
Part-Time/Seasonal
Employees* 31.25 29.75
*Number decreased due to the elimination of Park Rangers and
unfilled positions in Police, Streets, Landscape and Solid Waste.

PROJECTED
2006-07

FINAL
2007-08

General Fund Revenues $15,148,385 $15,197,165
General Fund
Expenditures $16,443,180 $15,909,549
Deficit -$1,294,795 -$712,384

A number of capital replacement items appear
in the Budget. As the name indicates,
replacement items replace existing equipment
that are considered hazardous or unsafe, not
economically repairable, or no longer able to
function as intended due to damage, age, or
altered requirements. General Fund capital
items total $119,700 in this budget.

The FY2007-08 Budget improves upon the
format of the award winning FY2005-07 Budget
document. The budget format produces an easy
to read, easy to understand guide to the City�s
financial condition and operating plan through
June 30, 2008. In addition, certain expenditures
and personnel costs were moved between
divisions to better track costs in the future.

The Budget document includes a proposed
Capital Improvement Program (CIP). The CIP
centralizes capital project activity in one
location. By consolidating capital projects, the
Council can more easily provide direction to
staff on citywide infrastructure priorities.

GENERAL FUND

The General Fund Budget for FY2007-08 is
balanced through the use of $712,384 from
RDA advanced principal repayments. The
General Fund�s Unreserved Fund Balance for
June 30, 2008 is projected to be approximately
$3.1 million. The Unreserved Fund Balance
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substantially increased from a previously
projected $1.2 million due to transfers of $1.9
million from the RDA for advanced principal
payments from the General Fund that had not
been budgeted in the previous two fiscal years.
This $3.1 million Unreserved Fund Balance
represents approximately 19 percent of the
General Fund Operating budget. A generally
accepted standard for Unreserved Fund Balance
is 10 percent to 15 percent of a General Fund�s
operating budget. The Council adopted Reserve
Policy sets a goal of 20 percent, which will
almost be met during this budget cycle.

At the Council Workshop on June 13, 2007, the
proposed budget showed the General Fund
expenditures exceeding revenues by $1.7
million, which included savings of $605,000
from the issuance of pension obligation bonds
(POBs). Through a combination of expenditure
reductions (including eliminating four vacant or
soon to be vacant positions) of $817,000 or 5%,
and revenue enhancements of $226,000, staff
was able to reduce this proposed budget deficit
by $1,042,000 or to $712,384.

General Fund Deficit FINAL
2007-08

General Fund-Exp. Exceeding Rev. -$712,384
RDA Advance Loan Repayment 712,384
General Fund À Balanced Budget 0

In terms of expenditures by General Fund
departments, the Police Department�s budget
continues to dominate the overall General Fund
budget. The Police Department�s budget, which
is comprised of 96 percent salary and benefit
costs, will consume 36 percent of the City�s
General Fund budget. This is an increase from

the FY2006-07 budget, which consumed 34
percent.

Department PROJECTED
2006-07

FINAL
2007-08

Police Department 34% 36%
Public Works 19% 18%
Administration* 9% 13%
General Government 7% 9%
Finance* 13% 7%
Recreation &
Community Services 7% 6%
Community
Development 6% 6%
Facilities Maintenance 6% 5%
*Difference in percentage for Administration and Finance is

due to transfer of the Risk Management budget from
Finance to Administration.

General Fund revenue estimates are based upon
reasonable and conservative projections in the
growth of current General Fund revenue
sources. Proposed General Fund revenues of
$15.2 million for FY2007-08 are expected to
increase by $48,780 over the current fiscal
year�s projected revenues.

Proposed General Fund expenditures for
FY2007-08 are approximately $533,631 less
than estimated actual expenditures for the
current year (FY2006-07) and $487,165 less
than FY2006-07 budgeted amounts. This
decrease is due in large part to the savings of
$605,000 from the issuance of the Pension
Obligation Bonds, which decreased the City�s
net pension costs as well as operational and
personnel reductions.

The City has made a concerted effort to reduce
pension costs by issuing Pension Obligation
Bonds in April 2007 to save approximately $2.3
million over the next nine years and by
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prepaying the annual pension obligation to save
an additional $200,000 in FY2007-08. Although
the issuance of the Pension Obligation Bonds
will have a positive impact on the budget over
the next several years, this impact will
substantially diminish in future years from a
high of $620,122 in FY2008-09 to $2,507 in
FY2015-16. As a result, the City will need to
plan to address this decrease in savings in future
budgets.

Fiscal Year POB Savings

FY2007-08 $605,000
FY2008-09 $620,122
FY2009-10 $345,537
FY2010-11 $258,667
FY2011-12 $211,613
FY2012-13 $103,931
FY2013-14 $65,297
FY2014-15 $54,398
FY2015-16 $2,507

Secured property taxes have increased
substantially over the past ten years at an
average assessed valuation increase of 8.4
percent. The increased property tax value is an
obvious plus to General Fund revenues;
however, it is also a benefit to the City�s
Redevelopment Agency (the Agency�s primary
revenue source being property tax increment).
The success of the Redevelopment Agency is
important to the City in that a healthy Agency
has the ability to make payments on outstanding
loans from the City.

The current loan principal outstanding is $3.5
million. However, the duration and amount of
allowable future debt for the largest remaining

project area is limited to a $125 million tax
increment cap, of which the City has collected
$63 million to date. The City�s ability to make
additional improvements and thereby create
additional debt (that will be repaid to the
General Fund) under the remaining term and
cap will need to be evaluated prior to the
Central Community Project Area�s December
2008 deadline to incur new debt.

Interest income represents approximately 11
percent of General Fund revenues in the
proposed FY2007-08 budget cycle. Interest
earnings have represented as much as 15 percent
to 20 percent of General Fund revenues in prior
budget cycles. The City�s interest earned on
investments is sensitive to fluctuations in
interest rates and amount of reserves available
to invest. Although we are projecting rates to
remain at the low five percent level, an increase
or decrease of one percent will impact interest
income by $150,000. Likewise an increase or
decrease of $1,000,000 in available reserve
funds to invest will impact interest revenue by
$50,000.

GENERAL FUND RESERVES

The size of reserve funds is one of the most
common gauges of municipal fiscal health.
Reserves are important for meeting unexpected
one-time needs and emergencies such as natural
disasters. The City is also dependent on interest
revenues derived from invested reserve funds,
which are projected to be $680,000 or 4.3% of
budgeted General Fund revenues.
The City�s General Fund Reserves are projected
to be $15 million at the end of FY 2007-08, of
which approximately $11.9 million is
designated for Capital Replacements, Disasters,
Risk Management and other Capital Asset
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designations. The remaining $3.1 million in
undesignated reserves is set aside for emergency
requirements or to finance unanticipated
programs/activities that occur outside the budget
adoption process.

Fiscal Year GF Reserves

FY2007-08 $15 million

FY2006-07 $15 million*

FY2005-06 $20.8 million

FY2004-05 $21.6 million

FY2003-04 $21.9 million
*Large decrease primarily due to $4.7 million General Fund
loan to Water Fund to fund Water Meter Project loan to be
repaid through new water rates.

ENTERPRISE FUNDS

The City has three enterprise funds that are
funded through rates charged to customers. The
City General Fund also derives revenues from
these funds through charges that are allocated to
these funds based on City services used, such as
administration, utility billing, insurance and
fleet services. Ideally the rates charged to
customers will fund all operating expenses
including cost allocation charges; however,
when these funds run deficits either available
cash and reserves from these funds or the City�s
General Fund must subsidize these funds. For
FY2007-08, all three funds are projected to
have operating deficits, which will be absorbed
with the respective fund�s cash and reserves.
However, beyond FY2008-09, without any rate
adjustments, the Wastewater and Water funds
are projected to deplete all available cash and
reserves and will require either a General Fund
subsidy or revenue augmentation through
increased rates.

Wastewater Fund

Wastewater operations are projected to have a
deficit of $242,275. The Wastewater Fund is
also anticipated to complete $4.35 million in
capital projects over this budget cycle.
Wastewater rates were reviewed and approved
by the Council in FY2005-06. This rate
increase allowed Wastewater to fund operations
and bond debt for capital improvements;
however, since operating expenses are projected
to surpass revenues and only $215,983 will be
left in available cash and reserves at June 30,
2008, a rate study and subsequent Council
action will be required during this coming fiscal
year to address this shortfall.

Water Fund

Although rates were increased by 9 percent
during the current fiscal year, as expected this
increase was not sufficient to keep this fund in a
positive cash position. As a result, the Water
fund is projected to have a $214,640 operating
deficit. The magnitude of this deficit will
continue to grow in the short term or until rates
are increased to a level that this fund can cover
its expenses. The Water fund has sufficient
available cash and reserves of $805,634 as of
June 30, 2007 to fund the FY2007-08 and
FY2008-09 deficits; however, any unexpected
expense will require assistance from the General

Fund

GF Cost
Allocation
Revenue

FY2007-
08

Available Cash
& Reserves at
June 30, 2008

Operating
Deficit

FY2007-08

Waste-
water $701,100 $215,983 -$242,275
Water $514,800 $590,994 -$214,640
Solid
Waste $776,800 $1,072,854 -8,654
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Fund via a loan or grant if rates are not raised
during this fiscal year.

The available cash and reserve balance of
$805,634 was primarily due to the General Fund
granting $600,000 to the Water fund in FY2002-
03 and FY2003-04. The total loans outstanding
to the General Fund from the Water fund are
currently $15,688,324.

The Water Meter Project, which began during
the current fiscal year, will install meters
throughout the City at an approximate cost of
$4.7 million. This project is scheduled for
completion by June 2009, at which time the City
will be able to base rates on actual usage versus
the current method of charging customers flat
rates.

Solid Waste Fund

The Solid Waste Fund has improved its fund
balance, which is estimated to be $517,383 as
of June 30, 2008. Although this Fund�s
operating expenses will exceed revenues by
$8,654, this Fund has continued with an
aggressive effort to control expenditures and
revenues and is projected to have a $1,073,514
cash balance at June 30, 2008.

HOUSING AUTHORITY

The Housing Authority�s FY2007-08 budget is
comprised of four separate budgets: the
Conventional Housing/Operating Subsidy
budget, $680,000; Section 8 Housing Choice
Voucher Program budget, $2.4 million; the Casa
Pacifica Apartments Section 8 Assistance
budget, $703,800; and the Modernization Grants
budget, $109,247. The Housing Authority is
primarily funded by the U. S. Department of
Housing and Urban Development (HUD). In

recent years, the Redevelopment Agency (RDA)
has also provided operating subsidies to offset
funding shortfalls in HUD�s allocations for the
conventional housing budget. This year, the
RDA will provide $120,000 to offset funding
shortfalls. All three Housing budgets (excluding
grants) are projected to have positive fund
balances as of June 30, 2008.

REDEVELOPMENT AGENCY

The Redevelopment Agency budget continues
to reflect the Board�s priorities of preserving the
beauty of the community, pursuing economic
opportunities, and exerting all efforts permitted
under California Redevelopment law, to provide
a broad spectrum of housing opportunities
(ownership, rental, new construction, and
renovation) to the community�s very-low, low,
and moderate-income residents. A major
objective over the next two years is to initiate
two extremely significant projects: the
Lighthouse Promenade/Revetment project; and,
the Market Street Landing project. Initiating
construction on these two projects would
represent the culmination of over 20 years of
work from the Council and staff. These projects
embody the Agency�s goals of preserving the
beauty of the community and pursuing
economic opportunities that improve the
business climate of the City.

All project areas are projected to have healthy
reserves with the exception of the NCEL Project
Area. The negative Unappropriated Reserve as
of June 30, 2006 and June 30, 2007 in the
NCEL Project Area is primarily due to the debt
service ($677,623 for FY2007-08) on a loan
from the Surplus Property Authority.
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SURPLUS PROPERTY AUTHORITY

The Surplus Property Authority budget
continues to show an increasingly strong fiscal
position. The continuing effort to lease
available space at the Aquacultural site
continues to provide a steady stream of rental
revenue. Capital improvements recommended
in the Budget will further improve the
attractiveness of the site for potential users. The
Fund Balance as of June 30, 2008 is estimated
to be approximately $949,948, after $596,400 is
contributed as the City�s share of the Lighthouse
Promenade project.

STATE�S BUDGE/LEGISLATIVE ISSUES

Since the passage of Proposition 13, the
Legislature has had the power to reallocate
property taxes among local governments. The
most significant use of this authority has been to
allocate city, county and special district shares
of the property tax to schools through ERAF
and reduce state general fund support for
schools. Proposition 1A, passed by the voters in
November 2004, prevents future reductions of
non-school property tax shares, but the State
may transfer property tax among the cities,
county, and special districts in a county with a
2/3 vote of the Legislature.

ECONOMIC DEVELOPMENT ISSUES

Since the City of Port Hueneme is quickly
reaching build-out, special focus will be
directed to land uses for the balance of any
available land. It is important for the
community to continue any development with
an eye towards balance, making sure that the
resources that will be needed for a mature

community are put into place to meet future
service demands.

FUTURE BUDGET CHALLENGES

 Continuing use of RDA advance loan
repayments and General Fund Reserves to
fund the General Fund�s structural deficit.

 Subsidizing the Enterprise Funds operations
in future years or until rates are brought to
the level of covering operating expenses.

 Savings from Pension Obligation Bonds will
be drastically decreasing in the coming
years.

 Identifying funding to fill the large gap in
infrastructure replacement funding for
streets, buildings, and utilities.

 Attracting qualified employees will become
more challenging as older, long-term
employees retire.

CONCLUSION

The foundation for the FY2007-08 Budget is the
Council�s policy of being fiscally conservative
while balancing municipal service levels with
the need to address the structural deficit. This
budget, with its clear and objective view of the
City�s fiscal reality, is the first of many steps
toward the goal of balancing the budget. In the
coming fiscal year, with Council�s direction, we
will take the next necessary steps to address the
structural deficit.

On behalf of the City staff, I would like to thank
the City Council for its leadership in moving our
City forward in a positive direction. In addition,
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I would like to express my sincere appreciation
to all the many employees throughout our
organization who contributed towards the
compilation and production of this document.
They have done an excellent job of developing
an exemplary budget document that balances the
need for understandable financial information
along with meaningful program descriptions,
goals, and objectives.

____________________
DAVID J. NORMAN
CITY MANAGER
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CityofPortHueneme

BudgetAtaGlance
FY2007-08OPERATINGBUDGET

Funds Revenues Expenditures Surplus/Deficit

GeneralFund $15,909,549 $15,909,549 $0
EnterpriseFunds* 11,345,150 11,810,719 (465.569)
NBVCContract 2,013,680 2,013,680 0
SpecialRevenueFunds 2,799,528 3,315,562 (516,034)
SpecialAssessmentDistrictFunds 474,900 474,900 0
DebtServiceFunds 1,035,954 1,035,954 0
RedevelopmentAgency 8,541,750 6,917,408 1,624,342
HousingAuthority 3,257,411 3,225,786 31,625
SurplusPropertyAuthority 705,800 697,901 7,899

TOTALALLFUNDS $46,083,722 $45,401,459 $682,263
*ExcludesCapital/Bond/WaterPlantFunds.

GeneralFundRevenues
bySource

$ 3,859,500

$ 3,115,900
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Projected Unreserved
Fund Balance/ Projected Projected Projected

Retained Earnings Revenue Transfers Total Funds
FUNDS July 1, 2007 FY 2007-08 BUDGET In Available

GENERAL FUND 2,692,063 12,266,065 2,931,100 17,889,228
Redevelopment Agency Debt Service Payments 360,695 712,384 0 1,073,079
ADJUSTED GENERAL FUND BALANCE 3,052,758 12,978,449 2,931,100 18,962,307

SPECIAL REVENUES FUNDS:
COMMUNITY DEVELOPMENT:

Neighborhood Preservation 706,659 394,200 0 1,100,859
Community Development Block Grants (CDBG) 10,363 252,129 0 262,492
HOME Program 0 343,134 0 343,134
Development Trust Fund 788,903 30,000 0 818,903

SUB TOTAL COMMUNITY DEVELOPMENT 1,505,925 1,019,463 0 2,525,388
PUBLIC SAFETY:

Homeland Security Grant 0 0 0 0
State COPS Grant 82,342 106,000 0 188,342
Bulletproof Vest Grant 0 2,200 0 2,200
DOJ Technology Grant 0 0 0 0
Traffic Safety 0 42,000 0 42,000

SUB TOTAL PUBLIC SAFETY 82,342 150,200 0 232,542
RECREATION & COMMUNITY SERVICES:

Park Bond Grant 0 40,965 0 40,965
Senior Nutrition Grant 0 26,000 0 26,000

SUB TOTAL RECREATION & COMM SVCS 0 66,965 0 66,965
PUBLIC WORKS:

Gas Tax 843,040 479,000 0 1,322,040
Transportation Development Act (TDA) 621,644 907,500 0 1,529,144
Bike Path (Article 3) 58,356 60,400 50,000 168,756

SUB TOTAL PUBLIC WORKS 1,523,040 1,446,900 50,000 3,019,940
STORMWATER PROGRAM: 25,956 16,000 50,000 91,956
TOTAL SPECIAL REVENUE FUND 3,137,263 2,699,528 100,000 5,936,791
ENTERPRISE FUNDS

Water Operations (1,950,406) 4,061,000 0 2,110,594
Water Capital Reserve 0 4,513,000 0 4,513,000
Water Plant Operations 0 1,278,851 0 1,278,851
Solid Waste Operations 526,037 3,198,900 0 3,724,937
Wastewater Operations 3,384,149 4,085,250 0 7,469,399
Wastewater Capital 716,295 378,000 4,400,000 5,494,295
Wastewater Bond Fund 4,460,925 25,000 0 4,485,925

TOTAL ENTERPRISE FUNDS 7,137,000 17,540,001 4,400,000 29,077,001
NBVC CONTRACT 0 2,013,680 0 2,013,680
ASSESSMENT DISTRICTS FUNDS

Drainage 0 178,700 0 178,700
Street Lights 1,016 120,400 0 121,416
Median 0 175,800 0 175,800

TOTAL ASSESSMENT DISTRICTS 1,016 474,900 0 475,916
DEBT SERVICE FUNDS

Pension Obligation Bonds 0 540,254 0 540,254
1992A COP 0 20,000 475,700 495,700

TOTAL DEBT SERVICE FUNDS 0 560,254 475,700 1,035,954
TOTAL CITY FUNDS 13,328,037 36,266,812 7,906,800 57,501,649

HOUSING AUTHORITY
Conventional 596,466 680,000 0 1,276,466
Section 8 Vouchers 81,700 2,468,164 0 2,549,864
Casa Pacifica 22,945 0 0 22,945
Modernization Grant 0 109,247 0 109,247

TOTAL HOUSING AUTHORITY 701,111 3,257,411 0 3,958,522
REDEVELOPMENT AGENCY
CENTRAL COMMUNITY PROJECT AREA

Capital Projects 0 59,400 197,900 257,300
20% Setaside 2,019,177 497,700 1,071,200 3,588,077
Debt Service 1,729,125 5,436,000 0 7,165,125

TOTAL CENTRAL COMMUNITY PROJECT 3,748,302 5,993,100 1,269,100 11,010,502
R-76 PROJECT AREA

Capital Projects 0 400 35,150 35,550
20% Setaside 945,783 139,000 163,600 1,248,383
Debt Service 353,665 833,200 0 1,186,865

TOTAL R76 PROJECT 1,299,448 972,600 198,750 2,470,798
NCEL PROJECT AREA

Capital Projects 0 100 11,300 11,400
20% Setaside 109,029 4,600 15,200 128,829
Debt Service (384,952) 77,000 0 (307,952)

TOTAL NCEL PROJECT (275,923) 81,700 26,500 (167,723)
TOTAL REDEVELOPMENT AGENCY 4,771,827 7,047,400 1,494,350 13,313,577
SURPLUS PROPERTY AUTHORITY 942,049 705,800 0 1,647,849
GRAND TOTAL 19,743,024 47,277,423 9,401,150 76,421,597

CITY OF PORT HUENEME
SUMMARY OF FUND BALANCES, SOURCES AND USES BY FUND

FY 2007-08 BUDGET
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Projected Projected
Projected Projected Projected Projected Total Unappropriated
Salaries & Operating Capital Transfers Appropriations Reserve
Benefits Charges Expenditures Out FY 2007-08 BUDGET June 30, 2008

11,826,924 3,487,225 119,700 475,700 15,909,549 1,979,679
0 0 0 0 0 1,073,079

11,826,924 3,487,225 119,700 475,700 15,909,549 3,052,758

62,676 362,700 0 91,800 517,176 583,683
0 247,129 0 0 247,129 15,363
0 343,134 0 0 343,134 0
0 0 0 0 0 818,903

62,676 952,963 0 91,800 1,107,439 1,417,949

0 0 0 0 0 0
108,458 6,000 0 0 114,458 73,884

0 2,200 0 0 2,200 0
0 0 0 0 0 0
0 0 0 42,000 42,000 0

108,458 8,200 0 42,000 158,658 73,884

0 40,965 0 0 40,965 0
0 0 0 26,000 26,000 0
0 40,965 0 26,000 66,965 0

0 264,000 735,000 80,100 1,079,100 242,940
0 373,200 225,000 113,800 712,000 817,144
0 0 100,000 0 100,000 68,756
0 637,200 1,060,000 193,900 1,891,100 1,128,840
0 81,600 0 9,800 91,400 556

171,134 1,720,928 1,060,000 363,500 3,315,562 2,621,229

320,296 3,440,544 0 514,800 4,275,640 (2,165,046)
0 0 3,710,000 3,710,000 803,000

362,431 669,800 60,000 175,700 1,267,931 10,920
810,554 1,398,200 72,000 926,800 3,207,554 517,383

1,523,961 2,048,964 53,500 701,100 4,327,525 3,141,874
0 0 4,350,000 0 4,350,000 1,144,295
0 0 0 4,400,000 4,400,000 85,925

3,017,242 7,557,508 8,245,500 6,718,400 25,538,650 3,538,351
0 2,013,680 0 0 2,013,680 0

0 31,700 0 147,000 178,700 0
0 94,000 0 26,400 120,400 1,016
0 0 0 175,800 175,800 0
0 125,700 0 349,200 474,900 1,016

0 540,254 0 0 540,254 0
0 495,700 0 0 495,700 0
0 1,035,954 0 0 1,035,954 0

15,015,300 15,940,995 9,425,200 7,906,800 48,288,295 9,213,354

119,693 541,930 0 0 661,623 614,843
222,191 2,232,725 0 0 2,454,916 94,948

0 0 0 0 0 22,945
0 109,247 0 0 109,247 0

341,884 2,883,902 0 0 3,225,786 732,736

3,000 251,400 2,900 0 257,300 0
270,972 938,650 0 0 1,209,622 2,378,455

0 2,769,575 0 1,269,100 4,038,675 3,126,450
273,972 3,959,625 2,900 1,269,100 5,505,597 5,504,905

0 35,550 0 0 35,550 0
0 377,350 0 0 377,350 871,033
0 290,261 0 198,750 489,011 697,854
0 703,161 0 198,750 901,911 1,568,887

0 11,400 0 0 11,400 0
0 2,500 0 0 2,500 126,329
0 469,500 0 26,500 496,000 (803,952)
0 483,400 0 26,500 509,900 (677,623)

273,972 5,146,186 2,900 1,494,350 6,917,408 6,396,169
0 100,501 597,400 0 697,901 949,948

15,631,156 24,071,584 10,025,500 9,401,150 59,129,390 17,292,207

CITY OF PORT HUENEME
SUMMARY OF FUND BALANCES, SOURCES AND USES BY FUND

FY 2007-08 BUDGET
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Unreserved Fund Balance 7/1/07 3,052,758 7,137,000 0 3,137,263 1,016 0 13,328,037

Revenues
All Revenues 12,266,065 17,540,001 2,013,680 2,699,528 474,900 560,254 35,554,428
Transfers from Other Funds 2,931,100 4,400,000 0 100,000 0 475,700 7,906,800

Total City Revenues 15,197,165 21,940,001 2,013,680 2,799,528 474,900 1,035,954 43,461,228

Total Available Funds 18,249,923 29,077,001 2,013,680 5,936,791 475,916 1,035,954 56,789,265

Expenditures
Salaries & Benefits 11,826,924 3,017,242 0 171,134 0 0 15,015,300
Operating Charges 3,487,225 7,557,508 2,013,680 1,720,928 125,700 1,035,954 15,940,995
Capital Expenditures 119,700 8,245,500 0 1,060,000 0 0 9,425,200
Transfers to Other Funds 475,700 6,718,400 0 363,500 349,200 0 7,906,800

Total City Expenditures 15,909,549 25,538,650 2,013,680 3,315,562 474,900 1,035,954 48,288,295

Net Change in Revenues/Expenditures -712,384 -3,598,649 0 -516,034 0 0 -4,827,067
Adjustments:
Redevelopment Agency Advance Debt Svc. Pmts. 712,384 0 0 0 0 0 712,384
Adj. Net Change in Revenues/Expenditures 0 -3,598,649 0 -516,034 0 0 -4,114,683

Unreserved Fund Balance 6/30/08 3,052,758 3,538,351 0 2,621,229 1,016 0 9,213,354

Reserves/Designations:
Designated for Encumbrances 400,000 50,000 450,000
Designated for Operations 195,500 801,100 996,600
Designated for Disaster 500,000 0 500,000
Designated for Risk Management 500,000 0 500,000
Designated for Equip/Furniture/Vehicle 650,000 683,100 1,333,100
Designated for Facility Replacement 1,470,700 169,500 1,640,200
Designated for Capital Assets 8,239,627 0 8,239,627
Designated Bureau of Reclamation 0 1,949,906 1,949,906

Total Designations(1) 11,955,827 3,653,606 0 0 0 0 15,609,433

Total Unreserved/Designated Fund Balance 6/30/08 15,008,585 7,191,957 0 2,621,229 1,016 0 24,822,787

(1) The General Fund fund balance excludes a reserve for advances to other funds, since it is not available for spending.

The Water Operations fund balance excludes a reserve for advances from other funds, since it is not available for spending.

The Wastewater Capital fund balance excludes a reserve for an advance to Solid Waste Operations fund, since it is not available for spending.

PROJECTED FUND BALANCES
SUMMARY FY 2007-08

Debt
Service
Funds

Total
City

Funds
General

Fund
Enterprise

Funds

Special
Revenue

Funds

Special
Assess.
Districts

NBVC
Contract
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GENERAL FUND
Description
Revenues

Taxes
Current Secured 1,022,580 1,068,500 1,074,400 1,122,700 1,400,200
Unsecured Current Year 45,464 55,000 55,000 57,800 59,500
Unsecured Prior Year 0 1,000 1,000 1,000 1,000
Interest/Penalties 5,960 3,800 10,900 3,800 3,800
Supplemental Taxes 102,279 85,000 85,000 87,600 90,200
HOPTR Taxes 12,168 12,000 12,000 12,000 12,000
Sales and Use Tax 674,225 570,000 585,000 700,500 716,600
ERAF in-lieu Sales Tax 179,688 188,000 224,627 231,400 238,300
Motel Tax 262,000 290,000 290,000 310,000 319,300
Housing Authority in Lieu Tax 0 3,000 3,000 0 0
Property Transfer Tax 147,680 125,000 125,000 80,000 82,400
PSAF Prop 172 Tax 169,652 175,000 175,000 186,000 191,600
Utility Users Tax 1,002,804 850,000 875,000 1,032,900 1,063,887
ERAF Motor Vehicle In-Lieu 1,498,123 1,220,000 1,636,288 1,685,400 1,830,722
Motor Vehicle in-lieu 133,423 238,000 238,000 150,000 154,500
VLF Loan Repayment 377,283 280,000 0 0 0
Off Highway Tax 844 800 800 800 800
Developer Tax Fees 8,550 0 6300 30,000 37,500

Subtotal 5,642,723 5,165,100 5,397,315 5,691,900 6,202,309
Franchises

So. California Gas 50,491 55,000 48,300 55,000 56,100
So. California Edison 147,297 180,000 160,000 160,000 163,200
Cable 111,798 150,000 168,800 168,800 168,800

Subtotal 309,586 385,000 377,100 383,800 388,100
Licenses & Permits

Business License 249,472 248,000 248,000 250,000 252,500
Building Permit 180,636 100,000 270,000 100,000 102,000
Plumbing Permit 15,551 8,000 22,000 8,000 8,000
Electrical Permit 13,428 7,000 20,500 7,000 7,000
Mechanical Permit 6,301 4,000 10,500 4,000 4,000
Miscellaneous Permit 12,843 10,000 19,000 10,000 10,000

Subtotal 478,231 377,000 590,000 379,000 383,500
Fees

Traffic/Court Fees 291,131 310,000 292,000 300,000 309,000
Return Check Fee 2,320 2,500 2,500 2,500 2,500
Traffic Impact Dev Fees 10,564 0 7,800 40,000 43,400
Zoning/Planning Fees 17,257 5,000 8,100 15,000 25,000
Subdivision Fees 2,930 1,000 1,000 1,000 1,000
Engineering Fees 0 8,000 12,900 8,000 8,000
Cost Rec-Parking/Code Enf. 20,400 13,000 21,100 15,000 15,000

Subtotal 344,602 339,500 345,400 381,500 403,900

Revenues and Transfers
from Other Funds

Adopted
2007-08

Actual
2005-06

Budgeted
2006-07

Projected
2006-07

Estimated
2008-09
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GENERAL FUND
Description
Revenues

Revenues and Transfers
from Other Funds

Adopted
2007-08

Actual
2005-06

Budgeted
2006-07

Projected
2006-07

Estimated
2008-09

Public Safety
Street and Curb Repair 1,200 1,000 53,500 1,000 1,000
Bldg & Inspection/Plan Ck 2 100 100 100 100
Police Services 15,665 15,000 20,000 15,000 28,000

Subtotal 16,867 16,100 73,600 16,100 29,100
NBVC Contract

Admin Fees 88,545 68,100 210,000 260,915 268,742
NBVC Overhead Revenue 226,266 195,700 195,700 210,200 220,710

Subtotal 314,811 263,800 405,700 471,115 489,452
Rental Income

Community Center 38,981 40,000 40,000 40,000 41,200
Marine Supply 100,951 109,700 131,700 140,000 144,200
Clear Channel Outdoor 14,442 14,500 14,500 14,500 14,900
Pac Foundries 82,199 72,000 171,800 192,000 197,800
Beach/Pier Concession 15,960 22,000 14,000 15,000 15,500
PH Little League Maint 2,975 3,500 2,500 2,500 3,500
Tennis Concessions 204 2,000 1,000 1,000 1,000
760 Jane Drive 3,540 9,900 10,800 11,100 11,433
766 Jane Drive 10,200 9,900 10,800 11,100 11,433

Subtotal 269,452 283,500 397,100 427,200 440,966
Interest Income

Water Fund Prom Note #7 12,796 12,700 12,700 12,500 12,400
Water Fund Prom Note #8 11,196 11,100 11,100 11,000 10,900
Water Fund Prom Note #9 5,484 5,400 5,400 5,400 5,400
Water Fund Prom Note #03-01 416,388 412,600 412,600 408,600 404,500
RDA Central Comm. Prom Note #5 100,623 86,900 46,300 44,185 41,857
RDA Central Comm. Prom Note #6 255,535 238,000 246,100 236,000 225,000
RDA Central Comm. Prom Note #7 271,163 254,500 256,900 241,400 224,800
RDA R76 Prom Note #2 36,144 44,800 18,400 17,265 16,073
PHWA #2 0 17,200 17,200 12,800 8,000
PHWA NAWS Prom Note #3B 25,986 53,000 53,000 52,000 52,000
Investments 9,563 0 50,000 50,000 50,000
Miscellaneous Interest 317,017 325,000 20,000 20,000 20,000
Fund Interest 326,228 325,000 600,000 680,000 685,000

Subtotal 1,788,123 1,786,200 1,749,700 1,791,150 1,755,930
District Revenue

MOU 1983 Agreement 361,785 320,000 392,700 404,400 416,600
MOU 1987 Agreement 525,730 420,000 552,000 568,600 585,700
MOU 1995 Agreement 256,236 215,000 297,700 306,700 315,800

Subtotal 1,143,751 955,000 1,242,400 1,279,700 1,318,100
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GENERAL FUND
Description
Revenues

Revenues and Transfers
from Other Funds

Adopted
2007-08

Actual
2005-06

Budgeted
2006-07

Projected
2006-07

Estimated
2008-09

Beach Revenue
Beach Parking Machine 193,842 215,000 220,000 220,000 226,600

Grants & Reimbursements
FEMA 1,002 0 0 0 0
Post Reimbursement 5,654 21,000 8,500 5,500 5,500
2007 Click It Grant 0 13,970 13,970 0 0
SB90 Reimbursement 40,501 0 152,300 90,000 90,000
Fac. Maint. Reimbursement 109,197 0 3,200 0 0
CDBG Grant 80,905 0 70,000 40,000 40,000

Subtotal 237,259 34,970 247,970 135,500 135,500
Parks & Recreations

Moranda Park 791 2,000 0 1,000 1,000
Community Center 10,050 8,000 7,500 8,000 8,160
Jr. Lifeguard 30,245 39,000 30,200 35,000 35,700
Beach Festival 43,213 42,000 40,000 43,300 45,000

Subtotal 84,299 91,000 77,700 87,300 89,860
Miscellaneous

Misc. Refunds and Claims 19,342 3,000 50,200 95,600 3,000
Salvage Sales 22,164 1,000 20,000 10,000 14,000
Miscellaneous Revenues 187,986 5,000 14,600 10,000 10,000

Subtotal 229,492 9,000 84,800 115,600 27,000
Lease

Capital Lease Revenue 341,400 263,400 263,400 0 0
Subtotal Revenues 11,394,438 10,184,570 11,472,185 11,379,865 11,890,317

Cost Allocation Revenues - Other Agencies
RDA - Central Comm. Project Area 327,200 323,700 323,700 347,700 365,085
RDA - R76 Project Area 62,700 55,600 55,600 59,700 62,685
RDA - NCEL Project Area 7,800 6,400 6,400 6,900 7,245
Surplus Property Authority 72,900 73,800 73,800 82,300 86,415
Housing Authority Conventional 188,229 321,400 324,800 366,400 384,720
Housing Authority Casa Pacifica 2,333 6,700 6,700 0 0
Housing Authority Section 8 Voucher 88,938 38,000 38,000 23,200 24,360
Subtotal Revenues-Other Agencies 750,100 825,600 829,000 886,200 930,510

Total Revenues 12,144,538 11,010,170 12,301,185 12,266,065 12,820,827

Transfers In
Traffic Safety 28,802 45,000 24,000 42,000 30,000
Senior Nutrition Grant 28,543 11,300 15,000 26,000 26,000
NBVC Contract 161,464 293,900 0 0 0
Solid Waste Infrastructure 95,000 95,000 95,000 100,000 100,000
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GENERAL FUND
Description
Revenues

Revenues and Transfers
from Other Funds

Adopted
2007-08

Actual
2005-06

Budgeted
2006-07

Projected
2006-07

Estimated
2008-09

Cost Allocation Revenues - Other Funds
Transportation Dev Act (TDA) 143,700 207,900 207,900 63,800 66,990
Gas Tax 170,298 42,400 42,400 80,100 84,105
Neighborhood Preservation 86,202 85,500 85,500 91,800 96,390
Water Operations 473,898 479,300 479,300 514,800 540,540
Water Plant Operations 161,802 163,600 163,600 175,700 184,485
Wastewater Operations 574,200 652,800 652,800 701,100 736,155
Stormwater Program 2,400 9,200 9,200 9,800 10,290
Solid Waste Operations 597,402 723,300 723,300 776,800 815,640
Drainage Assessment 147,000 147,000 147,000 147,000 147,000
Lighting Assessment 26,400 26,400 26,400 26,400 26,400
Median Assessment 175,800 175,800 175,800 175,800 175,800

Subtotal Transfers In 2,872,911 3,158,400 2,847,200 2,931,100 3,039,795

Total General Fund 15,017,449 14,168,570 15,148,385 15,197,165 15,860,622

Redevel. Agency Debt Svc. Pmts. 1,415,295 360,695 360,695 712,384 678,404

Adjusted Total General Fund 16,432,744 14,529,265 15,509,080 15,909,549 16,539,026

36



ENTERPRISE FUNDS
Description
Revenues

Water Operations
Delinquent Fee Revenue 81,454 86,000 105,000 105,000 105,000
COPH Variable Water Revenue 2,095,825 2,424,600 2,305,000 2,473,000 2,473,000
COPH Fixed Water Revenue 1,265,860 1,415,900 1,395,000 1,460,000 1,460,000
Fund Interest Revenue 30,687 5,000 28,500 5,000 5,000
Miscellaneous Revenue 9,913 5,000 19,000 18,000 18,000
Gain on Sale of Asset 897 0 0 0 0

Total Water Operations 3,484,636 3,936,500 3,852,500 4,061,000 4,061,000
Water Capital Reserve

Water Meter Grant 0 345,000 150,000 195,000 0
General Fund Promissory Note 0 4,700,000 382,000 4,318,000 0

Total Water Capital Reserves 0 5,045,000 532,000 4,513,000 0
Water Plant Operations

Port Hueneme Water Agency 990,130 1,088,200 1,046,316 1,278,851 1,278,851
Total Water Plant Operations 990,130 1,088,200 1,046,316 1,278,851 1,278,851
Wastewater Operations

Delinquent Fees 0 0 0 0 0
COPH Services 1,590,085 2,330,000 2,030,000 2,060,000 2,090,000
Oxnard City Services 295,176 155,000 340,000 340,000 0
US Navy Services 44,852 59,000 42,000 43,000 43,000
CIBCSD Wheeling Agreement 552,695 303,000 540,000 540,000 0
Fund Interest 21,241 6,000 12,000 6,000 6,000
NBVC Contract Reimbursement 819,825 798,800 753,000 1,090,250 1,090,250
Miscellaneous Revenue 10,885 6,000 6,000 6,000 6,000

Total Wastewater Operations 3,334,759 3,657,800 3,723,000 4,085,250 3,235,250
Wastewater Capital

Connection Fees 57,000 0 9,000 240,000 240,000
Note Interest 63,909 68,900 68,900 63,000 56,800
Fund Interest 182,515 50,000 170,000 75,000 25,000
EDA Grant 0 550,000 0 0 0
Transfer In - WW Operations 0 0 0 0 0
Transfer In - WW Bond Fund 0 0 600,000 4,400,000 0

Total Wastewater Capital 303,424 668,900 847,900 4,778,000 321,800
Wastewater Bonds

Investment Interest 0 0 50,000 25,000 25,000
Bond Proceeds 0 5,193,821 5,193,821 0 0

Total Wastewater Bonds 0 5,193,821 5,243,821 25,000 25,000
Solid Waste Operations

Delinquent Fees 6,870 3,200 5,000 3,200 3,200
COPH Services 883,490 1,025,000 941,000 950,000 950,000
U S Navy Services 905,428 881,200 879,500 881,200 881,200
COPH Commercial Solid Waste 1,187,001 1,193,800 1,075,000 840,000 840,000

Revenues and Transfers
from Other Funds

Adopted
2007-08

Actual
2005-06

Budgeted
2006-07

Projected
2006-07

Estimated
2008-09
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ENTERPRISE FUNDS
Description
Revenues

Revenues and Transfers
from Other Funds

Adopted
2007-08

Actual
2005-06

Budgeted
2006-07

Projected
2006-07

Estimated
2008-09

Solid Waste Operations (cont’d)
Misc. Commercial Solid Waste 0 0 125,000 370,000 370,000
Misc Interest 4,938 500 300 500 500
Fund Interest 40,611 0 39,000 40,000 40,000
Used Oil Grant 6,044 6,000 6,000 6,000 6,000
Beverage Container Grant 14,863 13,000 10,815 8,000 8,000
Curbside Recycling 78,426 70,000 70,000 70,000 70,000
Miscellaneous Revenue 3,552 5,000 31,000 30,000 30,000
Loss on Sale of Asset -138,570 0 0 0 0

Total Solid Waste Operations 2,992,653 3,197,700 3,182,615 3,198,900 3,198,900

Total Enterprise Funds 11,105,602 22,787,921 18,428,152 21,940,001 12,120,801

NBVC CONTRACT
Description

NBVC Contract
Firm Fixed Revenue 1,408,684 1,289,400 1,172,840 1,463,680 1,507,590
Delivery Order Revenue 508,297 1,054,200 554,700 550,000 566,500

Total NBVC Contract 1,916,981 2,343,600 1,727,540 2,013,680 2,074,090

SPECIAL REVENUE FUNDS
Description
Neighborhood Preservation

Housing In-Lieu Fees 68,350 0 41,010 218,700 0
Miscellaneous Interest 87,740 60,000 46,000 60,000 60,000
Fund Interest 26,493 0 53,000 55,000 55,000
CC Project Revenue 159,400 209,900 69,085 0 0
Miscellaneous Revenues 770 500 500 500 500
Loan Payoff Revenue 130,222 60,000 40,000 60,000 60,000
CDBG Grant Revenue 16,889 0 3,400 0 0

Total Neighborhood Preservation 489,864 330,400 252,995 394,200 175,500
Community Development Block Grants (CDBG)

Jane Drive Rental Income 16,747 21,200 6,000 6,000 6,000
Fund Interest 5,363 0 5,000 5,000 5,000
CDBG Entitlement 226,959 335,400 584,292 211,129 211,129
CDBG Program Income 173,830 117,900 134,382 30,000 30,000

Total CDBG Grant 422,899 474,500 729,674 252,129 252,129
Homebuyer Program Grant

Homebuyer Program Revenue 72,000 718,326 525,192 343,134 343,134
Total Home Program Grant 72,000 718,326 525,192 343,134 343,134

Estimated
2008-09

Actual
2005-06

Budgeted
2006-07

Projected
2006-07

Adopted
2007-08

Projected
2006-07

Adopted
2007-08

Estimated
2008-09

Actual
2005-06

Budgeted
2006-07
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SPECIAL REVENUE FUNDS
Description
Revenues
Development Trust Fund

Fund Interest 22,527 9,500 30,000 30,000 30,000
Total Development Trust 22,527 9,500 30,000 30,000 30,000
Homeland Security Grant

Homeland Security Grant 57,350 18,500 2,200 0 0
Total Homeland Security Grant 57,350 18,500 2,200 0 0
Citizens Option Public Safety (COPS)

Fund Interest 4,154 600 4,444 6,000 6,000
COPS Grant 100,000 100,000 100,000 100,000 100,000

Total COPS Grant 104,154 100,600 104,444 106,000 106,000
Bulletproof Vest Grant

Bulletproof Vest Grant 2,402 0 1,742 2,200 2,200
Total Bulletproof Vest Grant 2,402 0 1,742 2,200 2,200
Department of Justice Technology Grant (DOJ)

Fund Interest 488 6,300 150 0 0
Total DOJ Grant 488 6,300 150 0 0
Traffic Safety

Traffic/Court Fees 28,802 45,000 42,000 42,000 42,000
Total Traffic Safety 28,802 45,000 42,000 42,000 42,000
Park Bond Grant

Park Bond Grant 331,984 22,650 290 22,650 22,650
CDBG Grant 0 18,315 0 18,315 18,315

Total Park Bond Grant 331,984 40,965 290 40,965 40,965
Senior Nutrition Grant

Fund Interest 43 0 0 0 0
Senior Nutrition Program 20,045 20,000 18,646 20,000 20,000
Senior Nutrition 8,455 6,000 6,000 6,000 6,000

Total Senior Nutrition Grant 28,543 26,000 24,646 26,000 26,000
Gas Tax

Fund Interest 27,814 6,000 24,356 24,000 24,000
2105 Apportionment 136,920 141,000 148,726 148,700 148,700
2016 Apportionment 95,395 99,500 104,603 104,600 104,600
2107 Apportionment 182,610 189,500 196,740 196,700 196,700
2107.5 Apportionment 5,000 5,000 5,000 5,000 5,000
Traffic Congestion Relief 100,068 0 164,679 0 0
Misc Revenue 0 0 32,232 0 0

Total Gas Tax 547,807 441,000 676,336 479,000 479,000
Transportation Development Act (TDA)

Fund Interest 28,038 6,000 29,416 25,000 25,000
Federal STP Grant 0 374,800 456,806 0 0
Article 8 748,493 749,600 882,116 882,100 882,100
Misc Revenue 850 0 600 400 400

Total TDA 777,381 1,130,400 1,368,938 907,500 907,500

Estimated
2008-09

Revenues and Transfers
from Other Funds

Adopted
2007-08

Actual
2005-06

Budgeted
2006-07

Projected
2006-07
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SPECIAL REVENUE FUNDS
Description
Revenues

Estimated
2008-09

Revenues and Transfers
from Other Funds

Adopted
2007-08

Actual
2005-06

Budgeted
2006-07

Projected
2006-07

Article 3 - Special Bike Path
Fund Interest 2,405 400 400 400 400
Article 3 Grant Revenue 50,000 35,000 45,000 50,000 50,000
Article 3 Maintenance Revenue 8,255 9,000 9,000 10,000 10,000
Transfer In - TDA Fund 0 0 0 50,000 50,000

Total Article 3 60,660 44,400 54,400 110,400 110,400
Stormwater Program

Stormwater Program Revenues 14,747 16,000 16,000 16,000 16,000
Transfer In - Solid Waste Fund 0 0 0 50,000 50,000

Total Stormwater Program 14,747 16,000 16,000 66,000 66,000

Total Special Revenues 2,961,608 3,401,891 3,829,007 2,799,528 2,580,828

ASSESSMENT DISTRICT FUNDS
Description
Revenues
Drainage Assessment District

Assessment Revenues 176,480 178,000 178,000 178,700 178,700
Street Lighting Assessment District

Assessment Revenue 119,524 120,400 120,400 120,400 120,400
Median Assessment District

Assessment Revenue 174,477 175,800 175,800 175,800 175,800
Total Assessment Districts 470,481 474,200 474,200 474,900 474,900

DEBT SERVICE FUNDS
Description
Revenues
Pension Obligation Bonds

Revenue Reserve 0 0 0 540,254 557,890
Total Pension Obligation Bonds 0 0 0 540,254 557,890

Certificates of Participation (1992A COP)
Fiscal Agent Interest 17,535 6,000 20,000 20,000 20,000
Fund Interest -1,689 0 0 0 0
Transfer In - General Fund 473,987 488,500 472,500 475,700 475,700

Total 1992A COP 489,833 494,500 492,500 495,700 495,700

Total Debt Service 489,833 494,500 492,500 1,035,954 1,053,590

CITY GRAND TOTAL 33,377,249 44,031,377 35,111,868 44,173,612 34,843,235

Estimated
2008-09

Adopted
2007-08

Actual
2005-06

Budgeted
2006-07

Projected
2006-07

Estimated
2008-09

Actual
2005-06

Budgeted
2006-07

Projected
2006-07

Adopted
2007-08
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REDEVELOPMENT AGENCY
Description
Revenues
Central Community Project Area

CC - Capital Projects
Rental Revenue 20,400 19,900 21,600 22,400 22,400
Investment Interest 0 0 39,000 35,000 35,000
Fund Interest 49,143 0 1,700 2,000 2,000
Transfer In - Debt Service 455,241 152,300 131,100 197,900 197,900
Total CC - Capital Projects 524,784 172,200 193,400 257,300 257,300
CC - 20% Set-Aside
Rental Revenue 17,898 0 24,600 92,600 92,600
Investment Interest 0 0 80,000 100,000 100,000
Miscellaneous Interest 249,525 50,000 110,000 100,000 100,000
Fund Interest 68,860 50,000 4,500 5,000 5,000
Miscellaneous Revenue 4,628 1,000 100 100 100
Loan Payoff Revenue 195,880 200,000 220,000 200,000 200,000
Transfer In - Debt Service 898,316 760,000 1,040,000 1,071,200 1,071,200
Transfer In - Other Funds 0 143,200 343,200 0 0
Total CC - 20% Set-Aside 1,435,107 1,204,200 1,822,400 1,568,900 1,568,900
CC - Debt Service
Tax Increment 4,491,581 3,800,000 5,200,000 5,356,000 5,356,000
Pass Through Contra Account -19,543 -11,000 -24,500 -25,000 -25,000
Investments 0 0 15,000 15,000 15,000
Fiscal Agent Interest 84,931 100,000 80,000 85,000 85,000
Fund Interest 15,401 0 5,000 5,000 5,000
Total CC - Debt Service 4,572,370 3,889,000 5,275,500 5,436,000 5,436,000

Total Central Community 6,532,261 5,265,400 7,291,300 7,262,200 7,262,200
R76 Project Area

R76 - Capital Projects
Fund Interest -836 0 400 400 400
Transfer In - Debt Service 88,982 35,700 31,600 35,150 35,150
Total R76 - Capital Projects 88,146 35,700 32,000 35,550 35,550
R76 - 20% Set-Aside
Investment Interest 0 0 42,000 50,000 50,000
Miscellaneous Interest 85,967 35,000 5,000 35,000 35,000
Fund Interest 25,231 35,000 4,000 4,000 4,000
Loan Payoff Revenue 89,000 50,000 130,000 50,000 50,000
Transfer In - Debt Service 148,127 130,600 163,600 163,600 163,600
Total R76 - 20% Set-Aside 348,325 250,600 344,600 302,600 302,600
R76 - Debt Service
Tax Increment 740,634 653,000 818,000 818,000 818,000
Fiscal Agent Interest 14,808 14,700 14,700 14,700 14,700
Fund Interest 2,085 0 500 500 500
Total R76 - Debt Service 757,527 667,700 833,200 833,200 833,200

Total R76 Project Area 1,193,998 954,000 1,209,800 1,171,350 1,171,350

Revenues and Transfers
from Other Funds

Adopted
2007-08

Actual
2005-06

Budgeted
2006-07

Projected
2006-07

Estimated
2008-09
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REDEVELOPMENT AGENCY
Description
Revenues

Revenues and Transfers
from Other Funds

Adopted
2007-08

Actual
2005-06

Budgeted
2006-07

Projected
2006-07

Estimated
2008-09

NCEL Project Area
NCEL - Capital Projects
Fund Interest -133 0 100 100 100
Transfer In - Debt Service 15,189 11,100 9,300 11,300 11,300
Total NCEL - Capital Projects 15,056 11,100 9,400 11,400 11,400
NCEL - 20% Set-Aside
Investment Interest 0 0 4,300 4,500 4,500
Miscellaneous Interest 1,160 0 0 0 0
Fund Interest 2,395 1,000 100 100 100
Transfer In - Debt Service 15,441 15,000 15,200 15,200 15,200
Total NCEL - 20% Set-Aside 18,996 16,000 19,600 19,800 19,800
NCEL - Debt Service
Tax Increment 77,207 75,100 76,000 76,000 76,000
Fund Interest 1,025 0 1,500 1,000 1,000
Total NCEL - Debt Service 78,232 75,100 77,500 77,000 77,000

Total NCEL Project Area 112,284 102,200 106,500 108,200 108,200

Total Redevelopment Agency 7,838,543 6,321,600 8,607,600 8,541,750 8,541,750

SURPLUS PROPERTY AUTHORITY
Description
Revenues
Surplus Property Authority

Rental Income 179,392 188,300 201,900 212,300 212,300
RDA NCEL Promissory Note 409,288 368,500 438,200 469,500 469,500
Investment Income 0 0 15,700 16,000 16,000
Fund Interest 10,189 7,000 8,000 8,000 8,000

Total Surplus Property Authority 598,869 563,800 663,800 705,800 705,800

Estimated
2008-09

Actual
2005-06

Budgeted
2006-07

Projected
2006-07

Adopted
2007-08
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HOUSING AUTHORITY
Description
Revenues
Conventional Program

Late Rent Fee 285 200 200 300 300
Rental Revenue 363,586 345,000 395,000 395,000 395,000
AT&T Cell Site 21185 21,900 21,900 23,000 23,000
Verizon Cell Site 17,756 17,200 17,200 18,100 18,100
Sprint Cell Site 20,919 21,500 21,500 22,200 22,200
Investment Interest 0 0 25,000 25,000 25,000
Fund Interest 27,023 10,000 200 200 200
CDBD Entitlement 56,056 124,882 124,882 0 0
Operating Subsidy 51,591 58,400 52,900 60,000 60,000
RDA Revenue 62,295 1,050,000 1,050,000 120,000 120,000
Miscellaneous Revenues 2,643 2,000 4,000 4,000 4,000
Tenant Fraud Recoveries 380 0 400 200 200
Transfer In - Mod Grants 167,528 91,032 91,000 12,000 12,000
Total Conventional Revenues 791,247 1,742,114 1,804,182 680,000 680,000

Casa Pacifica Program
Investment Interest 0 0 1,400 0 0
Fund Interest 1,244 1,000 100 0 0
Administration Fee 41,656 34,900 39,300 0 0
HAP's Revenue 661,280 642,600 662,000 0 0
Audit Fees Earned 700 800 800 0 0
Total Casa Pacifica Revenues 704,880 679,300 703,600 0 0

Section 8 Voucher Program
Investment Interest 0 0 25,000 25,000 25,000
Fund Interest 11,534 3,500 400 400 400
Administration Fee 229,194 228,600 190,000 241,764 241,764
HAP's Revenue 2,281,128 2,200,000 2,100,000 2,200,000 2,200,000
Audit Fees Earned 3,000 0 0 0 0
Hard to House Fees Earned 0 200 0 0 0
Tenant Fraud Recoveries 1,717 2,500 2,000 1,000 1,000
Total Section 8 Revenues 2,526,573 2,434,800 2,317,400 2,468,164 2,468,164

Modernization Grant Revenue
Modernization Grant Revenue 217,492 256,379 152,132 109,247 109,247
Miscellaneous Revenue 125 0 0 0 0

Total Mod Grant Revenues 217,617 256,379 152,132 109,247 109,247

Total Housing Authority 4,240,317 5,112,593 4,977,314 3,257,411 3,257,411

GRAND TOTAL 46,054,978 56,029,370 49,360,582 56,678,573 47,348,196

Estimated
2008-09

Revenues and Transfers
from Other Funds

Adopted
2007-08

Actual
2005-06

Budgeted
2006-07

Projected
2006-07

43



�T�h�i�s�p�a�g�e�i�n�t�e�n�t�i�o�n�a�l�l�y�l�e�f�t�b�l�a�n�k�.

44


