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INTRODUCTION

Law

This Water Shortage Contingency Plan (WSCP) for the Port Hueneme Water Agency (PHWA) outlines a program for
responding to water supply limitations. The intent of the water conservation measures and progressive restrictions on
water use and method of use identified in this WSCP is to provide certainty to water users and enable the City to control
water use, provide water supplies, and plan and implement water management measures in a fair and orderly manner
for the benefit of the public.
In 2015, in accordance with the Governor of the State of California mandate, PHWA revised declaration of a stage 2
water shortage condition and prohibitions on the wasteful use of water. PHWA updated and amended the WSCP on
June 1, 2021 to meet the new requirements of the 2020 UWMP update.
This WSCP establishes six stages of shortage response levels and outliens communication and monitoring procedures.
PHWA does not have the authority to implement or mandate restrictive water saving actions at this time.

1.2

Port Hueneme Water Agency

The PHWA was formed in July 1994 as a means to better manage sub‐regional urban water supplies for their customers.
Along with the City of Port Hueneme, two neighboring Naval Bases became participants in the PHWA: 1) United States
Naval Construction Battalion Center (USNCBC) and 2) the United States Naval Air Weapons Station (USNAWS). Since
then, the USNCBC and USNAWS have been combined to form the Naval Base Ventura County (NBVC), and are served
by PHWA.
The PHWA Board of Directors is composed of three City Council members from the City of Port Hueneme and two
directors from the Channel Islands Beach Community Services District (CIBCSD). PHWA operates as a cost‐effective
conjunctive use water supply entity, which provides a means to reduce historical sea water intrusion along the coast,
enhance fire protection, improve water quality, encourage wastewater reclamation, and comply with the county‐wide
extraction reduction schedule.
The PHWA annexed to the Calleguas Municipal Water District (CMWD) and was successful in arranging the exchange
and transfer of State Water Project (SWP) supplies on a long‐term basis and securing its use in the future. The imported
SWP supplies through Metropolitan Water District of Southern California (MWD) and CMWD helps to ensure long‐term
reliability of quantity and quality for PHWA customers. PHWA operates a groundwater softening treatment plant, a
storage tank and a booster station to provide potable water to about 44,000 people via four public water systems.
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WATER SUPPLY ASSESSMENT

Water Supply Reliability Assessment

PHWA’s water supply sources include imported water from UWCD and CMWD. UWCD receives imported water and
provides groundwater to its purveyors. The Ordinance to Establish an Allocation System for the Oxnard and Pleasant
Valley Groundwater Basin established a required system reduction for UWCD. Therefore, UWCD’s anticipated
purveyors will be required to reduce their consumption and obtain supplies from other sources.
CMWD’s 2020 UWMP Draft summarizes the agency’s water service reliability assessment and drought risk assessment.
MWD expects to be able to meet forecasted CMWD demands, which in‐turn will be able to meet demands for PHWA.
MWD and CWMD have both implemented strategies to establish reliable water supplies for its consumers. MWD is
updating its IRP which will consider various possible future conditions for local and imported water supply and retail
demands. The findings from the IRP will allow MWD to adjust policies and water conservation efforts accordingly.
Table 2‐1 was developed as a preliminary climate change vulnerability screening (including impacts from extreme heat,
water quality, sea level rise, flooding and wildfire) for its water supplies.
Table 2‐1: Climate Change Vulnerability Screening
Imported Water ‐
Assessment
CMWD
Level of Risk
I. Water Supply and Demand
Are the water supply diversions sensitive to climate
1
change?
Is the water supply source affected by urban or
agricultural water demand that might be climate
3
sensitive?
Is groundwater a major supply source?
3
Does the water supply source rely on or could it be
2
affected by snowmelt?
Does the water supply source come from or could it be
affected by coastal aquifers? Has saltwater intrusion
3
been a problem in the past?
Does the water supply source rely on or could it be
2
affected by changes in stored water supplies?
II. Extreme Heat
Could extreme heat impact operations of the water
1
supply project or diversions?
Does the supply source rely on equipment or
infrastructure that could be impacted by extreme or
Not applicable
prolonged heat?
III. Water Quality
Could water quality issues, such as low dissolved oxygen,
algal blooms, disinfectant biproducts affect the water
1
supply source?

Groundwater ‐ UCWD
Level of Risk
3
3
5
3
3
2

2
Not applicable

1

Could reduction in assimilative capacity of a receiving
water body affect the water supply source?

3

3

Could the water supply source be affected by water
quality shifts during rainfall/runoff events?

1

1
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Table 2‐1: Climate Change Vulnerability Screening
Imported Water ‐
Assessment
CMWD
Level of Risk
IV. Sea Level Rise

Groundwater ‐ UCWD
Level of Risk

Is any of the water supply source infrastructure located
in area that could be exposed to rising tides?

4

1

Could coastal erosion affect the water supply source?

3

3

3

2

Is the water supply or any of its associated infrastructure
located within the 200‐year floodplain? Does the water
supply source rely on flood protection infrastructure
such as levees or dams?

2

2

VI. Wildfire
Is the water supply source located in an area that is
expected to experience an increase in wildfire activity or
severity? Would a wildfire result in damage to the water
supply source infrastructure or interruption of its ability
to perform as designed? Could the water supply source
be affected by an increase in wildfire activity or severity
in an upstream watershed or other adjacent area?
NOTES: Level of Risk: 1‐Low, 3‐Medium, 5‐High

4

2

Is the water supply source dependent on coastal
structures, such as levees or breakwaters, for protection
from flooding?
V. Flooding

2.2

Annual Water Supply and Demand Assessment Procedures

In accordance with CWC 10632 the City will conduct an annual water supply and demand assessment, or annual
assessment by July 1st of each year.
PHWA will draft and prepare a written report that discusses the results of the annual water supply and demand
assessment. A copy of the annual report will be submitted to the PHWA Board ahead of the meeting for review. The
PHWA Board will listen to the findings and recommendations outlined in the report and vote to approve and implement
the actions described in the annual report at the May Board meeting.
The Water Shortage Contingency Plan team will consist of PHWA’s Public Works Director and PHWA Engineer. The team
will draft and prepare the annual water supply reliability analysis report. The report will use the key data inputs and
methodology described in Table 2‐2 to determine the unconstrained demand, available water supply, and reliability for
the current year and one dry year.
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Table 2‐2: Key Data Inputs
Key Input:
Projected Water
Demand &
Projected Water
Supply
Projected Water
Supply

Data Inputs:
Public Water System
Statistics Sheet (DRW
sheet)

Existing
Infrastructure

Annual Project List and
Schedule

2.2.1

Well Production History
Worksheet

Description:
The water statistics sheet is prepared by the PHWA general
manager in January for the previous year. The statistics sheet will
be used to calculate water supply by source and show
unconstrained water demand.
This worksheet is prepared by the PHWA general manager and is
updated each year. This worksheet provides the monthly
production totals in acre feet for each well. This will be used to
help determine water supply reliability.
This list will be prepared by the general manager and describe all
the planned PHWA projects for the year. The annual project list will
be used to assess infrastructure capabilities and any potential
constraints to the water system.

Assessment Methodology

PHWA will enact water shortage response actions if the available water supply is less than the estimated demands. A
dry year will be defined as a year where there is a 10‐20% reduction in the available water supply and corresponds to
a stage 2 water shortage level in Table 2. PHWA will take the following steps to evaluate the water supply and demand:
1. Evaluate Water Supply: Using the Public Water System Statistics Sheet for the past year determine the total
amount of water in acre‐feet available to the City by source.
2. Calculate Unconstrained Customer Demand: Using the Public Water System Statistics Sheet calculate the
total water delivered the previous year.
3. Planned Water Use for Current Year Considering Dry Year: Compare the available water supply and the
customer demand and determine if there is an expected water shortage.
4. Infrastructure Considerations: Using the Annual Project list and schedule, determine if any projects will
reduce or increase supply.
5. Compare supply and demand and decide of the level of water supply reliability for current year and one dry
year, declare a water shortage level, and issue relevant communication, if necessary.

2.2.2

Water Supply Reliability Analysis Timeline

PHWA will start to evaluate the water supply availability in January and will submit the report to the DWR in June of
each year as shown in Figure 2‐1:
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Figure 2‐1: Water Supply Reliability Analysis Timeline

Report to Board

Board

2.3

Six Standard Water Shortage Levels

This WSCP identifies water conservation measures and progressive restrictions on water use to provide certainty to
water users and to enable PHWA to control water use, provide water supplies, and plan and implement water
management measures in a fair and orderly manner for the benefit of the public in accordance with CWC §10632(a)(3).
This WSCP establishes six (6) stages of drought response actions to be implemented in times of shortage, with increasing
restrictions on water use in response to decreasing supplies. This WSCP includes voluntary water use reductions
depending on the causes, severity, and anticipated duration of the water supply shortage. As mentioned previously,
PHWA’s supply from the O‐H system is dependent on UWCD’s extraction allocation determined by FCGMA. This means
PHWA and UWCD’s WSCP are dependent on actions taken by FCGMA. Because shortages overlap stages, triggers
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automatically implement the more restrictive Stage. Specific criteria for triggering the PHWA’s water use reduction
stages are shown in Table 2‐3.
Table 2‐3: Water Shortage Contingency Plan Levels
Shortage
Level
1
2
3
4
5

Percent
Shortage Range
Up to 10%
Up to 20%
Up to 30%
Up to 40%
Up to 50%

6

>50%

Shortage Response Actions
10% reduction in allocation imposed by UWCD or CMWD. Voluntary, always in place
20% reduction in allocation imposed by UWCD or CMWD. Mandatory compliance
30% reduction in allocation imposed by UWCD or CMWD. Mandatory compliance
40% reduction in allocation imposed by UWCD or CMWD. Mandatory compliance
50% reduction in allocation imposed by UWCD or CMWD. Mandatory compliance
Greater than 50% reduction in allocation imposed by UWCD or CMWD. Mandatory
compliance
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Figure 2‐2: Crosswalk for AMWC’s 2015 Shortage Levels and the 2020 WSCP Mandated Shortage Levels
Stages from 2015 UWMP

Crosswalk

2020 WSCP Mandated Shortage Levels
Mandatory
Percent
compliance
Water
Supply
with water
Stage
Supply
Reduc‐
savings
Condition
tion
measures

Stage

Percent
Supply
Reduc‐
tion

Water Supply Condition

1

10%

10% reduction in groundwater
allocation imposed by FCGMA

1

0% to
10%

Normal

Voluntary,
always in
place

2

15%

15% reduction in groundwater
allocation imposed by FCGMA

2

10% to
20%

Slightly
Restricted

Mandatory
compliance

3

20%

20% reduction in groundwater
allocation imposed by FCGMA

3

20% to
30%

Moderately
Restricted

Mandatory
compliance

4

50%

50% reduction in groundwater
allocation imposed by FCGMA

4

30% to
40%

Restricted

Mandatory
compliance

40% to
50%
50% and
above

Severely
Restricted
Extremely
Restricted

Mandatory
compliance
Mandatory
compliance

5
6
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WATER SHORTAGE RESPONSE ACTIONS

Shortage Response Actions
Demand Reduction

PHWA’s response to a water shortage involves providing a source of supply for its retailers and, in extreme cases,
rationing of water to those retailers. As a wholesaler, PHWA does not have the authority to initiate specific restrictions
on water use at the retail level. The authority remains with the management of the retail utilities.
CMWD and UWCD address demand reductions for their purveyors in their respective 2020 UWMPs. CMWD does not
foresee imposing allocations, unless under MWD’s direction. UWCD coordinates with FCGMA to reduce allocations
imposed by FCGMA to OH system users.

3.1.2

Supply Augmentation

PHWA is exploring different options to increase its water supplies. UWCD is participating in a project with surrounding
cities for the State Water Interconnection Pipeline Project, which will provide an emergency water supply based on
agreements with partner agencies.

3.1.3

Operational Changes

The PHWA Board of Directors are authorized to identify additional operational actions and implement as deemed
necessary.

3.1.4

Additional Mandatory Restrictions

CWC §10632(a)(4)(D) calls for additional , mandatory prohibitions against specific water use. As a wholesaler, PHWA
does not dictate the ends uses of water by retail consumers, therefore, this item in not applicable.
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EMERGENCY RESPONSE ACTIONS

Emergency Response Plan

A catastrophic event may result in a complete loss of water supplies for a temporary period lasting from a day to a week
or more. Examples of catastrophic events include earthquakes, widespread power outage, contamination, long‐term
drought, or loss of imported supplies. Through information included in billing inserts, and information on its website,
the PHWA encourages its purveyors to be prepared for emergencies and potential interruption of water supply system.
In the event of a catastrophic emergency, PHWA will immediately declare and enact level six (6) water shortage level,
shown in Table 2‐2. The UWMP Act requires a catastrophic supply interruption plan. This plan looks at the vulnerability
of each source and distribution system to events such as wildfires, flooding, earthquakes, landslides, rockslides, other
natural disasters, and unforeseen emergencies.

4.2

Seismic Risk Assessment and Mitigation Plan

PHWA did not partake in the Ventura County Multi‐Hazard Mitigation Plan (MHMP); however, its suppliers and
purveyors took part in the document. Additionally, the City of Port Hueneme developed a Local Hazard Mitigation Plan
in 2019 which identifies the risks prior, during and after emergency situations, including earthquakes, fires, floods,
terrorism‐bomb threats, hazardous waste spills and medical emergencies. The City of Port Hueneme rated each risk
using the Calculated Priority Risk Index (CPRI) and examined four criteria including probability, magnitude/severity,
warning time and duration. Earthquakes and seismic activity were rated as a high risk level hazard. The plan stated that
a seismic event would affect all City facilities, wells, pump stations, and parks. A summary of all impacts to the City of
Port Hueneme’s critical facilities is summarized in Table 4‐1.
Table 4‐1: Summary of Impacts from Critical Facilities and Infrastructure
No. of Critical
% of Critical Fcilities
Hazard
Facilities &
and Infrastructure
Infrastructure
Climate Change ‐ Rising Tide
4
16%
Climate Change ‐ Coastal Storm
5
20%
Dam Failure Inundation

25

100%

Earthquake Ground Shaking ‐ Extreme
Earthquake Ground Shaking ‐ Violent

10
13

40%
52%

Earthquake Ground Shaking ‐ Severe
Liquefaction

0
24

0%
96%

Flood ‐ 100 Year
Flood ‐ 500 Year

9
15

36%
60%

Landslide Susceptibility Class VIII
Landslide Susceptibility Class IX

0
0

0%
0%

Landslide Susceptibility Class X
Reduced Flood Risks Due to Levees

0
0

0%
0%

Tsunami Evacuation Area ‐ Phase 3
Tsunami Evacuation Area ‐ Max

5
5

20%
20%

Wildfire ‐ High
Wildfire ‐ Very High

0
0

0%
0%

Page | 4‐1

Port Hueneme Water Agency Water Shortage Contingency Plan

July 2021

Figure 4‐1: Earthquake Fault Line Map
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Figure 4‐2: Liquefaction Susceptibility Map
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Faults, Earthquakes and Liquefaction

Seismic activity in the PHWA area could result in surface rupturing of earth material along fault traces and damage to
structures and foundations due to seismically induced ground shaking. Fault rupture risk through the City of Port
Hueneme is considered minimal because no known faults have been located. PHWA could be affected by nearby faults,
such as the Oak Ridge Fault, Simi Fault, Malibu Coast Fault, San Cayentano Fault, Santa Susana Fault and San Andreas
Fault.
In the event of a seismic activity, PHWA purveyors may be susceptible to liquefaction and indundation. Liquefaction
potential Is highest in areas where the depth to groundwater less than 30 to 50 feet. The Oxnard Plain, where the City
of Port Hueneme is located, has a high groundwater table and is underlain by several saturated aquifers. This makes
the potential for liquefaction present throughout the entire region. Inundation is another risk PHWA purveyors face
due to proximity to dams. PHWA purveyors could be affected by dam failure from the Bouquet Canyon Reservoir,
Castaic Reservoir, Pyramid Reservoir, and Santa Felicia Dam (Lake Piru). Inundation from dam failure could damage
public facilities and limit evacuation from the City during an emergency.

4.2.2

Mitigation Plan

The Ventura County MHMP addresses multiple hazards to PHWA purveyors including climate change, damn failure,
seismic hazards, landslides, tsunamis and wildfires. The plan summarizes the impacts of these hazards on populations,
infrastructure and critical facilities in the City of Port Huenme, CIBCSD, UWCD and CMWD.
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SHORTAGE RESPONSE EFFECTIVENESS

Communication Protocols

PHWA will inform retail purveyors, the public, and the necessary local, regional, and state government entities in regard
to any current or predicted water shortages based on the results of the Annual Water Supply and Demand Assessment.
The the event of delivery reductions from UWCD, PHWA would inform its retail agencies of the reductions, their
effective date, and each retailer’s reduced delivery. PHWA would also seek additional deliveries from CMWD and
consider curtailment of treatment to reduce concentrate losses. PHWA will also notify all necessary entities of any
shortage response actions mandated in response to the Annual Assessment.
Stage
1

2

3

4

5

6

Table 5‐1: Stages of Water Shortage Contingency Plan – Communication Protocols
Communication Protocol and Procedure
Recipient to be notified
General conservation measures and resources will be
posted on PHWA’s website (www.ci.port‐
Shareholders and the public
hueneme.ca.us/881/Port‐Hueneme‐Water‐Agency),
published in the newsletter.
The Stage 2 water shortage response actions will be
included in the newsletter and posted on PHWA’s
Shareholders and the public
website (www.ci.port‐hueneme.ca.us/881/Port‐
Hueneme‐Water‐Agency)
The Stage 3 water shortage response actions will be
included in the newsletter and posted on PHWA’s
Shareholders, public, all government entities
website (www.ci.port‐hueneme.ca.us/881/Port‐
Hueneme‐Water‐Agency)
The Stage 4 water shortage response actions will be
included in the newsletter and posted on PHWA’s
website (www.ci.port‐hueneme.ca.us/881/Port‐
Shareholders, public, all government entities
Hueneme‐Water‐Agency). A Public Notice will be issued
to all customers and relevant government entities.
The Stage 5 water shortage response actions will be
included in the newsletter and posted on PHWA’s
website (www.ci.port‐hueneme.ca.us/881/Port‐
Shareholders, public, all government entities
Hueneme‐Water‐Agency). A Public Notice will be issued
to all customers and relevant government entities.
The Stage VI water shortage response actions will be
included in the newsletter and posted PHWA’s website
(www.ci.port‐hueneme.ca.us/881/Port‐Hueneme‐
Shareholders, public, all government entities
Water‐Agency). A Public Notice will be issued to all
customers and relevant government entities.
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COMPLIANCE AND ENFORCEMENT

Compliance and Enforcement

As a wholesale supplier, this section is not applicable to PHWA.

6.2

Legal Authorities

The PHWA Board of Directors is composed of three City Council members from the City of Port Hueneme and two
directors from the CIBCSD. PHWA operates as a cost‐effective conjunctive use water supply entity, which provides a
means to reduce historical sea water intrusion along the coast, enhance fire protection, improve water quality,
encourage wastewater reclamation, and comply with the county‐wide extraction reduction schedule.
PHWA does not have independent authority to directly regulate water usage within its boundaries. PHWA can declare
a water shortage or adopt an ordinance that would inform its purveyors and users about the availability of water supply.
Per California Water Code Division 1, Section 350, “In the event of a water shortage emergency where the ordinary
demands and requirements of water consumers cannot be satisfied without depleting the water supply of the
distributor to the extent that there would be insufficient water for human consumption, sanitation, and fire protection”
PHWA’s Board will declare a water shortage.

6.3

Financial Consequences of WSCP

PHWA’s rate structure includes both fixed and variable components which are determined annually by the PHWA Board
and allocated to its retail customers. Capital costs are allocated to its customers based on the capacity requirements of
the customer. This rate structure allows PHWA to receive revenues sufficient to fund it sixed annual costs regardless of
water sales. Variable rates are based on actual usage and are utilized to fund PHWA’s variable costs. Accordingly, PHWA
is relatively insulated from reductions in allocations from UWCD or CMWD.

6.4

Monitoring and Reporting

PHWA will monitor, analyze and report on water production and use data in accordance with CWC §10632(a)(9).
Under all water supply conditions, potable water production figures are recorded daily by Water Treatment Operators.
Totals are reported weekly to the assigned personnel. The assigned personnel incorporates the information into a
monthly water supply /demand report to the Board.
During a Stage 1 or Stage 2 water shortage, the assigned personnel compares the monthly production to the target
monthly production to verify that the reduction goal is being met. The assigned personnel presents monthly reports to
the Board. If reduction goals are not met, the assigned personnel will notify the Board so that corrective action can be
taken.
During a Stage 3 water shortage or Stage 4, the procedure listed above are followed, with the addition of a bi‐monthly
production report to the Board.
During a Stage 5, 6, or an emergency event, reports will also be provided weekly to the Board. During emergency
shortages, production figures are reported to the Board regularly or as needed.
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WSCP REFINEMENT, ADOPTION AND SUBMITTAL

Plan Adoption, Submittal and Availability

The Notice of the public hearing, held June 1, 2021 at the PHWA office, was sent to the City of Oxnard and County of
Ventura on April 1, 2021, in accordance with CWC §10632(a)(c). A copy of the letters from the City to the Cities and
County are included in Appendix C of this WSCP.
Table 7‐1: Notification to Cities and Counties
City Name

60 Day Notice

Notice of
Public Hearing

60 Day Notice

Notice of
Public Hearing

City of Port Hueneme
City of Oxnard
County Name
Ventura County
A public adoption hearing was held on June 1, 2021 at in Port Huenme, California. The public hearing provided
opportunity for community input.
The WCSP update was adopted by PHWA on June 20, 2021 by approval of Resolution 2016‐11. A copy of the resolution
can be viewed in Appendix C.
Within 30 days of adoption, PHWA will submit the WSCP update to the DWR for review. During the DWR review process,
PHWA will coordinate with DWR reviewers as necessary. PHWA will use the online submittal tool located at
www.wuedata.water.ca.gov.secure/ developed by the DWR to electronically submit the WSCP update. Confirmation of
the electronic submittal will be included in Appendix C.
Within 30 days of adoption, PHWA will submit a CD of the adopted WSCP to the California State Library at the following
address:
California State Library
Government Publications Section
P.O. Box 942867
Sacramento, CA 94237‐001
Attention: Coordinator, Urban Water Management Plans
A copy of the transmittal to the State Library will be included in Appendix C.
Within 30 days of adoption, PHWA will submit an electronic copy of the adopted WSCP update to the City of Port
Hueneme and Oxnard and the County of Ventura electronically in accordance with CWC Section 10632(a)(c). A copy of
the transmittals to said agencies will be included in Appendix C.
Commencing no later than August 15, 2021, PHWA will have a copy of the WSCP update available for public review at
the City of Port Hueneme Office (see address below) during normal business hours.
City of Port Hueneme
250 N Ventura Road
Port Hueneme, CA 93041
Phone – 805.986.6500
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Water Saving Levels

High
Medium

How much is thing going to reduce the water
shortage gap? (%)
>20%
5-15%

Low

1-5%

Water Saving Levels

Water Savings Actions

Water Savings Action
Expand Public Information
Campaign
Other- Voluntary Water Use
Reductions
Reduce System Water Loss

How much is this going to
reduce the water shortage
gap? (%)
Medium
Medium
Low/ Medium

Increase Frequency of Meter
Reading

Low/ Medium

Provide Rebates on Plumbing
Fixtures and Devices

Low

Landscape - Restrict or prohibit
runoff from landscape irrigation

High

Landscape - Limit landscape
irrigation to specific times

High

Landscape - Prohibit all landscape
irrigation

High

Water Features - Restrict water
use for decorative water features,
such as fountains
Other - Prohibit vehicle washing
except at facilities using recycled
or recirculating water
CII - Lodging establishment must
offer opt out of linen service
Other - Prohibit use of potable
water for construction and dust
control

Low

High
Low
High

Additional Explanation or Reference
California Drought Contingency Plan prepared by
State of California Department of Water Resources
November 2010
Voluntary reductions can vary depending on what
level of savings is being requested.
Water system losses are dependent on the agency.
Meter reading and accuracy is dependent on the
agency.
Urban Drought Guidebook 2008 Updated Edition
prepared by State of California Department of Water
Resources 2008
Urban Drought Guidebook 2008 Updated Edition
prepared by State of California Department of Water
Resources 2008
Jumpstart Water Shortage Toolkit prepared by the
California Urban Water Conservation Council 2016
Urban Drought Guidebook 2008 Updated Edition
prepared by State of California Department of Water
Resources 2008
Jumpstart Water Shortage Toolkit prepared by the
California Urban Water Conservation Council 2015
Urban Drought Guidebook 2008 Updated Edition
prepared by State of California Department of Water
Resources 2008
The City does not have a lot of lodging establishments
or high tourism.
Water for commerical use is the third highest use type
for the City.
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CWC 10632(a)(1)
The analysis of water supply reliability conducted pursuant to Section 10635.
CWC 10632(a)(2)
The procedures used in conducting an annual water supply and demand assessment that include, at a minimum, both of the
following:
(A) The written decision‐making process that an urban water supplier will use each year to determine its water supply
reliability.
(B) The key data inputs and assessment methodology used to evaluate the urban water supplier’s water supply reliability for
the current year and one dry year, including all of the following:
(i)
Current year unconstrained demand, considering weather, growth, and other influencing factors, such as policies
to manage current supplies to meet demand objectives in future years, as applicable.
(ii)
Current year available supply, considering hydrological and regulatory conditions in the current year and one dry
year. The annual supply and demand assessment may consider more than one dry year solely at the discretion of
the urban water supplier.
(iii)
Existing infrastructure capabilities and plausible constraints.
(iv)
A defined set of locally applicable evaluation criteria that are consistently relied upon for each annual water supply
and demand assessment.
(v)
A description and quantification of each source of water supply.
CWC 10632.1.
An urban water supplier shall conduct an annual water supply and demand assessment pursuant to subdivision (a) of Section 10632
and, on or before July 1 of each year, submit an annual water shortage assessment report to the department with information for
anticipated shortage, triggered shortage response actions, compliance and enforcement actions, and communication actions
consistent with the supplier’s water shortage contingency plan. An urban water supplier that relies on imported water from the State
Water Project or the Bureau of Reclamation shall submit its annual water supply and demand assessment within 14 days of receiving
its final allocations, or by July 1 of each year, whichever is later.
CWC 10632(a)(3)
(A) Six standard water shortage levels corresponding to progressive ranges of up to 10, 20, 30, 40, and 50 percent shortages and
greater than 50 percent shortage. Urban water suppliers shall define these shortage levels based on the suppliers’ water supply
conditions, including percentage reductions in water supply, changes in groundwater levels, changes in surface elevation or level of
subsidence, or other changes in hydrological or other local conditions indicative of the water supply available for use. Shortage levels
shall also apply to catastrophic interruption of water supplies, including, but not limited to, a regional power outage, an earthquake,
and other potential emergency events.
(B) An urban water supplier with an existing water shortage contingency plan that uses different water shortage levels may comply
with the requirement in subparagraph (A) by developing and including a cross‐reference relating its existing categories to the six
standard water shortage levels.

SECTION 3
CWC 10632
(a)(1) Stages of action to be undertaken by the urban water supplier in response to water supply shortages, including up to a 50
percent reduction in water supply, and an outline of specific water supply conditions which are applicable to each stage.
(a)(4) Shortage response actions that align with the defined shortage levels and include, at a minimum, all of the following:
(A) Locally appropriate supply augmentation actions.
(B) Locally appropriate demand reduction actions to adequately respond to shortages.
(C) Locally appropriate operational changes.
(D) Additional, mandatory prohibitions against specific water use practices that are in addition to state‐mandated
prohibitions and appropriate to the local conditions.
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(E) For each action, an estimate of the extent to which the gap between supplies and demand will be reduced by
implementation of the action.

SECTION 4
CWC 10632.5. (a)
In addition to the requirements of paragraph (3) of subdivision (a) of Section 10632, beginning January 1, 2020, the plan shall include
a seismic risk assessment and mitigation plan to assess the vulnerability of each of the various facilities of a water system and
mitigate those vulnerabilities.
(B) An urban water supplier shall update the seismic risk assessment and mitigation plan when updating its urban water
management plan as required by Section 10621.
(C) An urban water supplier may comply with this section by submitting, pursuant to Section 10644, a copy of the most
recent adopted local hazard mitigation plan or multihazard mitigation plan under the federal Disaster Mitigation Act of
2000 (Public Law 106‐390) if the local hazard mitigation plan or multihazard mitigation plan addresses seismic risk.

SECTION 5
CWC 10632 (a)(5)
Communication protocols and procedures to inform customers, the public, interested parties, and local, regional, and state
governments, regarding, at a minimum, all of the following:
(A) Any current or predicted shortages as determined by the annual water supply and demand assessment described
pursuant to Section 10632.1.
(B) Any shortage response actions triggered or anticipated to be triggered by the annual water supply and demand
assessment described pursuant to Section 10632.1.

SECTION 6
CWC 10632 (a)(6)
For an urban retail water supplier, customer compliance, enforcement, appeal, and exemption procedures for triggered shortage
response actions as determined pursuant to Section 10632.2.
CWC 10632 (a)(7)
(A) A description of the legal authorities that empower the urban water supplier to implement and enforce its shortage
response actions specified in paragraph (4) that may include, but are not limited to, statutory authorities, ordinances,
resolutions, and contract provisions.
(B) A statement that an urban water supplier shall declare a water shortage emergency in accordance with Chapter 3
(commencing with Section 350) of Division 1. [see below]
(C) A statement that an urban water supplier shall coordinate with any city or county within which it provides water supply
services for the possible proclamation of a local emergency, as defined in Section 8558 of the Government Code.
CWC Division 1, Section 350
Declaration of water shortage emergency condition. The governing body of a distributor of a public water supply, whether publicly
or privately owned and including a mutual water company, shall declare a water shortage emergency condition to prevail within the
area served by such distributor whenever it finds and determines that the ordinary demands and requirements of water consumers
cannot be satisfied without depleting the water supply of the distributor to the extent that there would be insufficient water for
human consumption, sanitation, and fire protection.
CWC 10632 (a)(8)
A description of the financial consequences of, and responses for, drought conditions, including, but not limited to, all of the
following:
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(A) A description of potential revenue reductions and expense increases associated with activated shortage response
actions described in paragraph (4).
(B) A description of mitigation actions needed to address revenue reductions and expense increases associated with
activated shortage response actions described in paragraph (4).
(C) A description of the cost of compliance with Chapter 3.3 (commencing with Section 365) of Division 1.
CWC 10632 (a)(9)
For an urban retail water supplier, monitoring and reporting requirements and procedures that ensure appropriate data is collected,
tracked, and analyzed for purposes of monitoring customer compliance and to meet state reporting requirements.

SECTION 7
CWC 10632 (a)(10)
Reevaluation and improvement procedures for systematically monitoring and evaluating the functionality of the water shortage
contingency plan in order to ensure shortage risk tolerance is adequate and appropriate water shortage mitigation strategies are
implemented as needed.
CWC 10632 (b)
For purposes of developing the water shortage contingency plan pursuant to subdivision (a), an urban water supplier shall analyze
and define water features that are artificially supplied with water, including ponds, lakes, waterfalls, and fountains, separately from
swimming pools and spas, as defined in subdivision (a) of Section 115921 of the Health and Safety Code.
CWC 10632 (a)(c)
The urban water supplier shall make available the water shortage contingency plan prepared pursuant to this article to its customers
and any city or county within which it provides water supplies no later than 30 days after adoption of the water shortage contingency
plan.
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250 North Ventura Road

.

Port Hueneme, cA 93041 . (gOs) 996-6563

April6,2O2L

CERTIFIED MAIL

Mauricio Guardado
GeneralManager
United Water Conservation District
1701 North Lombard Street, Suite 200
Oxnard C4,93030

7007 0710 0003

92n

9375

subject: Port Hueneme water Agency urban water Management plan update
Dear Mr. Guardado,

The Port Hueneme Water Agency (PHWA) is currently in the process of reviewing and updating its
Urban Water
Management Plan (UWMP) for the 2020 cycle. The PHWA is also preparing a Water Shortage Contingency plan
(WSCP), a detailed proposal for the PHWA's actions in the event of a water
shortage condition. The Department
of Water Resources requires water suppliers to update their UWMP every five years. Among other things, the
UWMP will evaluate current and projected water supplies and demands within pHWA's service area
over a 20year planníng horizon.
The PHWA encourages local agencies, the public, and other interested parties in its service area
to participate
in the update process. The PHWA plans to make a copy of the draft 2020 uwMp and wscp available
for public
review by May 8,2OZl via the City of port Hueneme,s website www.ci.port-hueneme.ca.us and at the
City of
Port Hueneme's office, 250 N Ventura Road, Monday through Friday, 7:30 a.m. to 5:30 p.m, or alternate
Fridays, 8 a.m. to 5 p.m.

The PHWA is scheduled to hold a public hearing on the 2020 UWMp and WSCp on June 7
,2O2l at 6:30 PM
The meeting can be viewed at http://porthuenemeca.suiteonemedia.con/weþlH-aae.aspx. Alternatively,
ondemand videos are available o n the city of Port Hueneme's vouTube channel, which can be accessed
thro

ugh

rt-h ue n

27

The PHWA encourages local agencies, the public, and other interested parties to provide written comments
on the public draft prior to the public hearing. written comments can be sent to:
Rob Lepore, GISP
(80s) 904-6s30
rle po re (õ m knassociates. us

Thank you for your involvement with the PHWA's 2020 uwMP and wscp update process. lf you
have any
questions, please contact me at 805-986-6566.
Sincere
r

David Birch

GeneralWater Manager
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250 North Ventura Road

. port Hueneme, cA 93041 .

April6,2021

(g05) 9g6-6s63

CERTIFIED MAIL
7007 0710 0003 92Lt 9382

Nathan iacobsen
NBVC Water Program Manager

Navy Base Ventura County
311 Main Road, Bldg. 1

Point Mugu , CA93042
subject: Port Hueneme water Agency urban water Management plan update
Dear Mr. Jacobsen,
The Port Hueneme water Agency (PHWA) is currently in the process of reviewing
and updating its urban Water
Management Plan (uwMP) for the 2020 cycle. The PHWA is also preparing
a water shortage contingency plan
(WSCP), a detailed proposalfor the PHWA's actions in
the event of a water shortage condition. The Department
of water Resources requires water suppliers to update their uwMp every five years.
Among other things, the
uwMP will evaluate current and projected water supplies and demands within pHWA's
service area over a 20-

year planning horizon.

The PHWA encourages local agencies, the public, and other interested parties
in its service area to participate
in the update process. The PHWA plans to make a copy of the draft
2020 uwMp and wscp available for public
review by May 8,2021via the City of port Hueneme,s website www.ci.port_hueneme.ca.us
and at the City of
Port Hueneme's office, 250 N ventura Road, Monday through Friday, z:¡o
a.mã 5:30 p.m, or alternate
Fridays, I a.m. to 5 p.m.

The PHWA is scheduled to hold a public hearing on the z02O UWMp and
WSCp on June 7 2O2L at 6:30 PM.
The meeting can be viewed at
h
.su
ta
Alternatively, ondemand videos are availabl e on the City of Port Hueneme's youTube Channel,
which can be accessed through
.ca

Cou

The PHWA encourages local agencies, the public, and other interested parties
to provide written comments
on the public draft príor to the public hearing. written comments can be sent
to:
Rob Lepore, Glsp

(80s) e04-6s30
rleoo @mknassoc

s.

us

Thank you for your involvement with the PHWA's 2o2o
questions, please contact me at 905-9g6-6566.
Sincerely,

uwMp and wscp update process. lf you have any

lJ;/

David Birch

GeneralWater Manager
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. port Hueneme, CA 93041 .

(B0S) 9g6_6563

=
April 6,2021.

CERTIFIED MAIL

Jeff Pratt
Executive Officer
Fox Canyon Groundwater Management Agency
800 South Victoria Avenue

7007 0710 0003

92lt

9399

Ventura, CA 93009-i.6i.0

subject: Port Hueneme water Agency urban water Management plan update
Dear Mr. Pratt,
The Port Hueneme

water Agency (PHWA)

is

currently in the process of reviewing and updat¡ng its Urban water

Management Plan (UWMP) for the 2020 cycle. The PHWA is also preparing a Water
shortage contingency plan
(wscP), a detailed proposal for the PHWA's actions in the event of
a water shortage condition. The Department
of water Resources requires water suppliers to update their uwMP every five years.
Among other things, the
uwMP will evaluate current and projected water supplies and demands within pHWA's
service area over a 20year planning horizon.
The PHWA encourages local agencies, the public, and other interested parties
in its service area to participate
in the update process. The PHWA plans to make a copy of the draft
2020 uwMp and wscp available for public

review by May 8,2021via the City of Port Hueneme's website www.ci.port-hueneme.ca.us
and at the City of
Port Hueneme's office, 250 N ventura Road, Monday through Friday, 7:30 a.m.
to 5:30 p.m, or alternate
Fridays, 8 a.m. to 5 p.m.
The PHWA is scheduled to hold a public hearing on the 2020 uwMp and wscp
on J une 7, 2O2l at 6:30 pM
The meeting can be viewed at http://porthuenemeca.suiteonemedia.com/web/Home.aspx.
Alternatively, ondemand videos are available on the City of Port Hueneme's youTube Channel, which
can be accessed through

hrt

.c

m

The PHWA encourages local agencies, the public, and other interested parties
to provide written comments
on the public draft prior to the public hearing. written comments can be
sent to:
Rob Lepore, GISP

(80s) e04-6s30
rlepore@ m knassociates.us
Thank you for your involvement with the PHWA's 2020 uwMp and wSCp
update process. lf you have any
questions, please contact me at g05-9g6-6566.
Sincerely,
c

4P

David Birch

GeneralWater Manager
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Port Hueneme Water Agency
250 North Ventura Road

. port Hueneme, cA

April6,2O21

93041

. (gOs) 986-6s63

CERTIFIED MAII,
7007 0't10 0003

Charles Genkel

92tt

9405

Environmental Health Director
County of Ventura Environmental Health Division
800 South Victoria Avenue #I73O
Ventura, CA 93009-1730

subject: Port Hueneme water Agency urban water Management pran
update
Dear Mr. Genkel,
The Port Hueneme water Agency (PHWA) is currently in the process
of reviewing and updating its urban water
Management Plan (uwMP) for the 2020 cycle. The PHWA is also preparing
a water shortage contingency plan
(wscP), a detailed proposal for the PHWA's actions ín the
event of a water shortage condition. The Department
of water Resources requires water suppliers to update their uwMp
every five years. Among other things, the
UWMP will evaluate current and projected water supplies and
demands within pHWA,s service area over a 20year planning horizon.
The PHWA encourages local agencies, the public, and other interested
parties in its service area to participate
in the update process' The PHWA plans to make a copy of the
draft 2020 uwMp and wscp available for public
review by May 8,2021via the City of port Hueneme,s website
www.ci.port-hueneme.ca.us and at the City of
Port Hueneme's office, 250 N ventura Road, Monday through Friday,
7:30 a.m. to 5:30 p.m, or alternate
Fridays, 8 a.m. to 5 p.m.
The PHWA is scheduled to hold a public heari ng on the 2020
UWMP and WSCp on June 7, 2O2l aI6:30 PM.
The meeting ca n be viewed at h
rth
ed
Alternatively, orìdemand vídeos are available on the City of Port Hueneme's YouTube
Channel, which can be accessed through
c

uenem

7

n

The PHWA encourages local agencíes, the public, and other interested
parties to provide written comments
on the public draft prior to the public hearing. Written comments
can be sent to:
Rob Lepore, Glsp
(80s) 904-6s30
rle pore@m knassociates. us

Thank you for your involvement with the PHWA's 2020
uwMp and
questions, please contact me at g05-996_6566.

wscp update

process. lf you have any

Síncerely,

Ð-*Z ú^U

David Birch

GeneralWater Manager
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Port Hueneme Water Agency
250 North Ventura Road . port Hueneme, cA 9304i . (gOs) 9g6-6s63

April6,202L

CERTIFIED MAIL
700'7 0710 0003

Omar Castro
Water Division Manager
City of Oxnard
251 South Hayes Avenue
Oxnard, CA 93030-6058

92n 9412

subject: Port Hueneme water Agency urban water Management plan update
Dear Mr. Castro,
The Port Hueneme water Agency (PHWA) is currently in the process of reviewing
and updating its urban water
Management Plan (uwMP) for the 2020 cycle. The PHWA is also preparing a water shortage
contingency plan
(WscP), a detailed proposalforthe PHWA's actions in the event of a
water shortage condition. The Department
of water Resources requires water suppliers to update their uwMp every five years. Among other
things, the
UWMP will evaluate current and projected water supplies and demands within pHWA's
service area over a 20-

year planning horizon.

The PHWA encourages local agencies, the public, and other interested parties in its
service area to participate
in the update process. The PHWA plans to make a copy of the draît2o2o uwMp
and wscp available for public
review by May 8,ãOZL via the City of port Hueneme,s website www.ci.port_hueneme.ca.us
and at the City of
Port Hueneme's office, 250 N Ventura Road, Monday through Friday, z:30 a.nr. to 5:30 p.m,
or alternate
Fridays, 8 a.m. to 5 p.m.

The PHWA is scheduled to hold a public hearing on the 2020 uwMp and WSCP on June 7,2021at
6:30 pM
The meeting can be viewed at
.su
a.co
Alternatively, onde mand videos are available on the city of port Hueneme's youTube chan nel, which
can be accessed through
httos
.ct.Do rt-h uene me.ca.us/27 /Citv-Co uncil.
The PHWA encourages local agencies, the public, and other interested parties to provide
written comments
on the public draft prior to the public hearing. written comments can be sent to:
Rob Lepore, Glsp

(80s) 904-6s30
rle pore @ m knassociate5. us

Thank you for your involvement with the PHWA's 2020 uwMP and
questions, please contact me at 805-996-6566.

wscp update process. tf you have any

Sincerely,

Davíd Birch

GeneralWater Manager
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250 North ventura Road

. port Hueneme, cA 93041 . (BOs) 996-6563

April6,2O21

CERTIFIED MAIL
7007 0710 0003

Pete Martinez
Channel lslands Beach Community Services District
353 Santa Monica Drive
Channel lslands Beach, CA 93035

92tt

9429

subject: Port Hueneme waterAgency urban water Management plan update
Dear Mr. Martinez,
The Port Hueneme water Agency (PHWA) is currently in the process of reviewing and updating
its Urban Water
Management Plan (UWMP) for the 2020 cycle. The PHWA is also preparíng a water Shortage
contingency plan

proposalforthe PHWA's actions ¡n the event of a watershortage condition. The Department
of Water Resources requíres water suppliers to update their UWMP every five years. Among
other things, the
UWMP will evaluate current and projected water supplies and demands within pHWA's
service area over a 20year planning horizon.
(WSCP), a detailed

The PHWA encourages local agencies, the public, and other interested parties in its service
area to participate
in the update process. The PHWA plans to make a copy of the draft 2020 uwMp
and wscp available for public

review by May 8,ãOZL via the City of port Hueneme,s website www.ci.port_hueneme.ca.us and
at the City of
Port Hueneme's office, 250 N Ventura Road, Monday through Friday, 7:30 a.m. to 5:30 p.m, or alternate
Fridays, 8 a.m. to 5 p.m.
The PHWA is scheduled to hold a public hearing on the 2020 uwMp and wscp on June 7,zozLat
6:30 pM.
The meeting can be viewed at httÞ://porthuenemeca.suiteonemedia.com/web/Home.aspx.

Alternatively, on_
demand videos are available on the City of Port Hueneme's YouTube Channel, which can be accessed
through
https : //www.

ci. po

rt-

huene

m e. ca.

us/2 7/C itv-Co

u n c i l.

The PHWA encourages local agencies, the public, and other interested parties to provide
written comments
on the public draft prior to the public hearing. written comments can be sent to:
Rob Lepore, GISP

(80s) 904-6s30
rlepore @m knassociates.us

Thank you for your ínvolvement wíth the PHWA's 2020
questions, please contact me at g05-996-6566.

uwMp and wscp update process. lf you have

any

Sincerely,
c

Davíd Birch

GeneralWater Manager
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250 North Ventura Road

. port Hueneme, cA

April6,2O2L

93041

. (g0s)

986-6s63

CERTIFIED MAIL
7007 0710 0003

Anthony Goff
General Manager
Calleguas MWD

92lI

9436

2100 Olsen Road

Thousand Oaks, CA 91360-6800

subject: Port Hueneme water Agency urban water Management plan update
Dear Mr. Goff,
The Port Hueneme water Agency (PHWA) is currently in the process of reviewing
and updating its Urban water
Management Plan (UWMP) for the 2020 cycle. The PHWA is also preparing a water
Shortage contingency plan
(WSCP), a detailed proposal for the PHWA's actions in
the event of a water shortage condition. The Department
of water Resources requires water suppliers to update their uwMp every five years. Among
other things, the
UWMP will evaluate current and projected water supplies and demands within pHWA's
service area over a 20-

year planning horizon.

The PHWA encourages local agencies, the public, and other interested parties in
its service area to participate
in the update process. The PHWA plans to make a copy of the draft2o2o uwMp
and wscp available for public
review by May 8,2021via the City of port Hueneme,s website www.ci.port_hueneme.ca.us
and at the City of
Port Hueneme's office, 250 N Ventura Road, Monday through Friday, 7:30 a.m. to
s,go p.m, or alternate
Fridays, 8 a.m. to 5 p.m.

The PHWA is scheduled to hold a public hearing on the 2020 UwMp and WSCp
on June 7,2021at 6:30 PM.
The meeting can be viewed at http ://po rth uenemeca.su iteo ne med ia.co rd!!gþ/t-r_a.![_9.êsÊx.
Alternatively, ondemand videos are available o n the City of Port Hueneme's youTube Channel, which
can be accessed through
.ca

u

il

The PHWA encourages local agencies, the public, and other interested parties to provide
written comments
on the public draft prior to the public hearing. written comments can be sent to:
Rob Lepore, Glsp

(80s) 904-6s30
rleoo (@mknassoc tes. us
Thank you for your involvement with the PHWA's 2020 uwMP and wscp
update process. lf you have any
questions, please contact me at gO5-gg6-6566.
Sincerely,

David Birch

4-2

GeneralWater Manager
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