
      Proposed Port Hueneme Police Department Reorganization

Community Policing
Problem Solving
Media Relations

Port/Military Liaison

Strategic Planning
Grant Acquistion

Professional Standards
Internal Affairs/Training
Policy and Procedures

Risk Management

Field Services
 Division Lieutenant

Community Programs
Juvenile Intervention

Abatement/ N H Watch
HART/HERO

Traffic Enforcement
Crossing Guards

K9 Teams

Reserve Officers

Jail Operations

Patrol
 Sergeants/ Patrol Teams

Explorers/Chaplains
Volunteers In Policing

Crime Anaylsis
Crime Mapping/ Trends

Case Law Updates

Crimes Against Persons
Major Crimes/ Sex Crimes

Domestic Violence

Crimes Against Property
Burglary/ Theft

Identity Theft/ Forgery
Stolen Cars/ HEAT

Special Problems Unit
Narco/ Gangs & Graffiti

Parole/ Probation
Vice

Court Services
Court Liaison

Subpoena Services

Investigations
Cameras/ Security Equipment

Emergency Management
Police Uniforms/ Equipment

Finance
Budget Management

Grant Tracking
Contract Services/Logistics

Human Resources
Personnel Management

Payroll
MOU/Legal Compliance

Communications Center
Customer Service

Officer Safety
Database Investigations

Records
Release/ Retention
Audits/Compliance

Property & Evidence

Technology

Support Services
Division Manager

Chief of Police
Kathleen Sheehan


