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Ci t y of Por t H uenem e

MMIISSSSIIOONN SSTTAATTEEMMEENNTT

The City of Por t Hueneme is comm it t ed to enhancing th e quality of life of

ou r cit iz en s , em p loyees , and vis it ors in an environm en t of cou rtesy,

in tegr it y, respect , and safety. We recogn iz e the cr it ica l im por tance of

working in par tn ersh ip with the cit iz en s , em p loyees , vis ito rs , and

bu s iness commun ity in d evelop ing a d iverse, econom ically s tab le City.

We also recogn iz e the d ivers it y of th e workp lace by creat ing an

atmosphere that respect s th e human d ign ity and sp ir it o f a ll with ou t

regard to race, religion , nat iona l or igin , age, gender , sexual or ien ta t ion , or

phys ica l a t t r ibu tes .
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CITY OF PORT HUENEME
2008/09 BUDGET CALENDAR

2008
DATE/TIME PLACE RESPONSIBILITY DESCRIPTION

Feb 21 Thur 9:30 am Council
Conf Rm

All Department
Budget Users

Budget Kick-off meeting. Budget
workbooks/worksheets open for data
entry.

Feb 25 Mon All Day Comm
Center Council/Staff Council/Staff Workshop

Mid-year Budget Review

Mar 7 Fri 5:00 pm --- All Departments
Deadline for departments to have
budgets entered in budget system.
(including CIP Budget)

Mar 10-
Mar 21 --- --- --- Finance Finance review

Mar 24 -
Mar 28 --- --- Council

Conf Rm
City Manager/

Directors

City Manager/Financial Svcs. Director
– departmental budget review
meetings.

Apr 18 Fri 5:00 pm --- Finance
Finance Dept. submits first draft of
Proposed Budget to City Manager for
review.

Apr 21 -
May 2 --- --- CM Office City Manager

City Manager/Financial Svcs. Director
– departmental budget follow-up as
required.

May 16 Fri 5:00 pm --- Finance
Finance Dept. submits second draft of
Proposed Budget to City Manager for
review.

May 30 Fri 5:00 pm CM Office City Manager City Manager submits Proposed
Budget to City Council for review.

Jun 11 Wed 10:00 am Council
Chambers Council/Staff City Council Workshop; review and

identify any adjustments.

Jun 18 Wed 5:00 pm Council
Chambers Council/Staff Adoption of budget.
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Ci t y of Por t H uenem e
‘The F r i end ly Ci t y by t he Sea”

ABOUT THE CITY
The CCiitt yy oo ff PPoo rr tt HHuu eenn eemm ee (p ron oun ced “Why -n ee-m ee”) is a un ique commun ity along
Ven tu ra Coun ty’s Gold Coast ju st sou th of th e City of Oxnard and Chann el Is lan d s
Harbor . Por t Huen em e is un ique becau se of it s r ich h is tory, cu ltu re, and t rad it ion s,
d at ing back to the Chum ash Ind ian s who m ade th eir h om e here for cen tu r ies and
becau se of it s long-es tablish ed , close relat ion sh ip with th e U.S. Navy’s Por t Huen em e
and Poin t Mugu naval facilit ies .

As a new residen t or bu siness, or som eone
who m ay be con sider ing a m ove to Por t
Huen em e, th e City Council and Cham ber
of Comm erce warm ly welcom e you to our
fin e commun ity. Soon you will fin d th at
th e quality of life in Por t Huen em e is on e-
of-a -kin d . Those who live or work h ere
ben efit from th e City’s sm all-town
atm osph ere, afford able housing, d iverse
econom y, tem perate clim ate, clean air , low
crim e, quality educat ion , and p len t ifu l
recreat ion . The City takes great p r id e in
it s con sum er service p ract ices and
person ifies th e con cep t of “cu stom er as
clien t .” In th is t rad it ion , th e following
in form at ion is offered to bet ter acquain t
you with th e commun ity.

Geograph ically , Por t Huen em e has a total lan d area of 4 .5 square m iles; living p roof
th at sm all is beau t ifu l. What it lacks in siz e, th e City m ore th an com pen sates in sp ir it
an d vita lity. With it s em phasis on quality of life, th e City is wid ely adm ired for it s
redevelopm en t and revita liz at ion effor t s , th e n atu ral beau ty of its beach , th e largest
commercial d eep -water por t between Los Angeles and San Fran cisco, th e caliber of
public facilit ies , an d the un ifying them e of it s public s t reet scape. Together , th ese
ingred ien t s p rovid e the recip e for on e of Californ ia’s m ost livable p laces .

Housing in Por t Huen em e is afford able and conven ien t . Th e resid en t s of Por t Huen em e
en joy quality, coastal-commun ity living for a rem arkably reason able cost – especially
when com pared to the h igh -p r iced commun it ies both to th e north and sou th of th e
City. In fact , Por t Huenem e has th e m ost afford able housing and broad est m ix of
dwellings in all of Ven tu ra Coun ty. Resid en t s h ave th eir choice of beach fron t
condom in ium s, con tem porary sin gle-fam ily resid ences, and low-r ise apar tm en ts . Sin ce
app roxim ately 50% of resid en t ia l p roper ty is ren tal, h ou sing is read ily available to
buyers and ren ters alike.
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Ci t y of Por t H uenem e
‘The F r i end ly Ci t y by t he Sea”

ABOUT THE CITY

Sou rce: L.A . Tim es Sunday Edition Charts Source: U.S. Bureau of Census, 2000
Californ ia Assoc. of Rea ltors

The broad based econom y of Por t Huen em e has h is tor ically per form ed bet ter th an the
average Californ ia commun ity. Region ally, th e econom y is d r iven by five p r im ary
sectors : oil p roduct ion , d efen se, m anu factu r in g, agr icu ltu re, and tou r ism . Locally, th e
Naval Base Ven tu ra Coun ty and deep water commercial Por t of Huen em e dom inate th e
econom ic land scape. The Naval Base Ven tu ra Coun ty in Por t Huenem e and th e Por t of
Huen em e, owned and operated by the Oxnard Harbor Dist r ict , occupy m ore th an h alf
of th e City’s total land area. Th e Por t serves as an im por t / expor t s ta t ion for break-
bu lk, n eo-bu lk, and d ry-bu lk cargo. In add it ion , th e Por t serves as a stagin g area for
offsh ore oil operat ion s in nearby San ta Barbara Chann el, p rovides space for local spor t
and commercial fish ing in dust r ies , an d is hom e to the largest d ocksid e refr igerat ion
storage facility on the West Coast . Am ong th e Por t ’s m any advan tages are it s U.S.
Custom s Por t of En try and Foreign Trade Zone design at ion s. Th e Por t ’s annual
econom ic im pact of over h alf a billion dollar s in d irect econom ic act ivity and m ore
th an 4,500 d irect and in d irect jobs spot ligh ts it s p osit ion as on e of Ven tu ra Coun ty’s
p rem ier econom ic engin es .

The clim ate of th is City is close to parad ise. Mild win ter tem peratu res and cooling
m id summer sea breez es typ ify Por t Huen em e’s subt rop ical t em perate clim ate. Mean
m on th ly low tem peratu res range from 45 to 58 d egrees and th e average tem peratu re is
77 .65 d egrees . Rain fall averages abou t 18 .17 in ches per year .

In th e City of Por t Huenem e, public sa fety is p r ior ity on e. Por t Huenem e has it s own
police force of 31 fu ll-t im e em p loyees, in clud ing 23 sworn officers , 7 suppor t s ta ff,
an d th e Ch ief of Police. With a service area of less th an five square m iles , respon se
t im e is gen erally with in five m inu tes .

2007 Med ian Hom e Price
Single Fam ily Hom es

Por t Huenem e $490,000

San ta Pau la $497,000

Fillm ore $481,000

Moorpark $650,000

Housing Profile:
Year-Round Dwellings 7 ,981 un it s

Occup ied Hou sing Un it s 7 ,349 un it s

Owner Occup ied Un its 3310 un it s

Average Hou sehold Siz e 2 .87

Hom eowner Vacan cy Rate 1 .1%

6



Ci t y of Por t H uenem e
‘The F r i end ly Ci t y by t he Sea”

ABOUT THE CITY
The City is h om e to p len t ifu l
recreation for everyon e to en joy.
Por t Huen em e is hom e to the on ly
City-owned and m ain tain ed beach
park in Ven tu ra Coun ty. The City’s
90 acres of park land exceed s the
statewid e norm by m ore th an on e-
th ird . Local facilit ies in clude a
commun ity cen ter , library, h is tor ical
m useum , and Boys and Gir ls Club, as
shown in th e d iagram :

Parks

1 Bolker Park
2 Bard Park
3 Bubbling Sp r ings
4 Dewar Park
5 Morand a Park
6 Huen em e Beach

Commun ity Bu ild ings

7 Orvene S Carpen ter
Commun ity Cen ter

8 Ray D. Prueter Library
9 Boys and Gir ls Club
10 City Hall/ Civic Cen ter
11 Histor ical Museum

Elem en tary Schools

12 Sunkis t
13 Parkview
14 Bard
15 Huenem e

Port of
Hueneme
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Ci t y of Por t H uenem e
‘The F r i end ly Ci t y by t he Sea”

ABOUT THE CITY
General in form ation abou t Por t Huen em e:

 The popu lat ion of Por t Huen em e is app roxim ately 22,202 person s.
Sou rce: Departm en t of Finance, 2008

 The City of Por t Huen em e was in corporated in 1948 as a General Law city;
1996 as a Char ter city.

 The City h as a Council-Manager form of governm en t , with th e Mayor and
oth er Council Mem bers elected at large for fou r -year term s.

 School Dist r ict : Huenem e School Dist r ict . Schools in Huen em e (All
Elem en tary): Sunkis t , Parkview, Bard , and Huenem e.

 Commun ity Bu ild in gs: Orven e S. Carpen ter Commun ity Cen ter , Ray D.
Prueter Library, Boys and Gir ls Club , City Hall/ Civic Cen ter , and Histor ical
Museum .

 Parks: Bolker Park, Bard Park, Dewar Park, Morand a Park, Bubbling Sp rin gs
Recreat ion Corr id or , an d Huenem e Beach .

 The m ed ian household in com e is app roxim ately $42,246.

 The m ed ian age is abou t 30 .3 years .

 Por t Huenem e is posit ion ed 34.16 d egrees nor th of th e equator and 119.20
d egrees west of th e p r im e m erid ian .

Popu lat ion Breakdown :
Under 5 years 8 .8%

5 to 14 years 15 .2%

15 to 24 years 16 .8%

25 to 34 years 16 .8%

35 to 44 years 15 .2%

45 to 54 years 9 .9%

55 to 64 years 6 .6%

65 to 74 years 5 .6%

75 years and over 5 .1%

Popu lat ion Breakdown :
White 42.7%

Hispan ic 41.0%

Asian 6.3%

Black 6.1%

Other 3 .9%

Sou rce: U.S. Bureau of the Census, 2000
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Ci t y of Por t H uenem e
‘The F r i end ly Ci t y by t he Sea”

ABOUT THE CITY
Recen t developm en ts in th e City of Por t Huen em e:

 LIGHTHOUSE PROMENADE
A new shorelin e ped est r ian / bicycle walkway extend ing from Surfs id e Dr ive to
th e h arbor en t ry/ Ligh th ouse was com p leted and d ed icated March 21, 2008.

 BEACH HOUSE HOMES (64 Hom es)
22 single-fam ily un it s located in the Sur fs id e Beach neighborhood com p leted
with 5 add it ion al h om es comm encin g Sp rin g/ Summ er , 2008.

 THE HIDEAWAY TOWNHOMES (86 Townhom es)
Fou r m odels and clubhouse open ed Apr il 5 , 2008 in th e Su r fs id e Beach
n eighborhood with 10 add it ion al un it s expected to break ground in
Sp r ing/ Summer , 2008.

 OLIVEIRA PLAZA SHOPPING CENTER
Dem olit ion of Profession al Bu ild ing schedu led for May 2008 followed by
con st ru ct ion of a new Rite-Aid Drug Store sch edu led for occupancy p r ior to
February 2009. Renovat ion of rem ain ing shopp ing cen ter sch edu led for
com p let ion concu rren t ly bu t n ot la ter th an 12 m on th s following Rite Aid
occupan cy.

 JACK-IN-THE-BOX RESTAURANT
Schedu led to open June/ Ju ly 2008 at Por t City Plaz a Shopp ing Cen ter .

 WACHOVIA BANK
New Bran ch Office sch edu led to open May 2008 at Mandalay Village
Marketp lace.

 DRG PHARMACY
New neighborhood ph arm acy sch edu led to open May 2008 at Beachpor t
Shopp ing Cen ter .
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Ci t y of Por t H uenem e

FACT SHEET

Date of In corporat ion………………………March 24, 1948

Date in corporated as Char ter City……....Decem ber 1996

Type of Governm en t .................................... Char ter City

Form of Governm en t ................................... Coun cil/ Manager

Coun ty.............................................................Ven tu ra

State Assem bly .............................................. 41 s t Assem bly Dist r ict ,
Ju lia Brown ley

State Sen ate .................................................... 23 rd State Sen ate Dist r ict ,
Sheila Kueh l

U.S. Rep resen tat ive....................................... 23 rd Congression al Dist r ict , Lois Capp s

Area ................................................................. 4 .5 square m iles

Popu lat ion ...................................................... 22 ,202

Police Protect ion ........................................... 25 Sworn Officers , 7 Suppor t , 1 Ch ief

Fire Protect ion ...............................................Ven tu ra Coun ty Fire Protect ion Dist r ict

Recreat ion and Parks ................................... Bolker Park, Bard Park, Dewar Park,
Morand a Park, Bubbling Sp rin gs
Recreat ion Corr id or , an d Huenem e
Beach

Mun icip al Bus Lin es .....................................Gold Coast Tran sit / Vista
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Citizens of Port Hueneme

City Council

City Manager

City Attorney

Police Public
WorksFinance

Housing &
Facilities

Maintenance

Recreation &
Community
Services

Or ga n i z a t i on Ch a r t

Community
Development

Utility
Services

Ci t y of P or t H u en em e

City
Commissions

Recreation and Fine
Arts Commission
Museum and
Historical Commission
Advisory Council on
Aging

City Clerk Human
Resources

Redevelopment Agency
Housing Authority
Surplus Property
Authority
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City Manager’s Budget Message

City of Port Hueneme
FY 2008-09 Budget

BUDGET MESSAGE

May 2008

Honorable Members of the City Council:

INTRODUCTION

On behalf of all City staff, the FY 2008-09
Budget is presented to the City Council for
review and approval. The budget is the
culmination of months of effort by the City staff
to balance available resources with the actual
and desired services required by our residents,
businesses, and visitors.

Developing and monitoring the budget is an
ongoing process and the budget that is
developed from this process is modified
throughout the fiscal year to respond to
unanticipated events. Financial reports are
prepared monthly to monitor the City’s fiscal
condition, and more formal reports will be
issued to the Council on a quarterly basis.

This budget continues our progress toward
aligning how the City spends its resources with
what matters most, while building on the
successful effort over the last year to cut
expenses and increase revenues.

BUDGET HIGHLIGHTS

 The City’s FY 2008-09 General Fund
operating budget deficit totals approximately
$260,467, which will be offset with the use
of $260,467 in Redevelopment Agency Fund
(RDA) principal repayments. Although not
fully abated, the Council and Staff have
made significant progress in reducing the
General Fund deficit from a projected $1.7
million in June, 2007.

 The City projects an Unreserved Fund
Balance of $4 million at the end of FY 2007-
08; however, the General Fund’s structural
deficit and RDA’s diminishing principal
balance as a General Fund funding source
will erode these reserves over the next
several years.

 The Budget continues to present Council a
clear and objective picture of the City’s
financial condition. With some changes in
levels of service and increases in revenues,
this year’s budget continues to address the
Council’s primary Strategic Initiative of
erasing the multi-year structural deficit.

 The City has continued with a one year
budget that narrowly focuses on FY 2008-09
and serves as a means of addressing the
General Fund’s structural budget deficit.

 All salary increases pursuant to negotiated
agreements with the Port Hueneme Police
Officers' Association, Management &
Confidential employees, and part-time
employees are included in the adopted FY
2008-09 salary expenditures. SEIU Local
721 increases will be adjusted pending the
outcome of negotiations.

BUDGET DEVELOPMENT

The FY 2008-09 budget process was initiated on
February 21, 2008 through a Budget kick-off
meeting held with all Department Directors and
staff to discuss the parameters of budget
submittals and timelines for submitting budget
requests. In developing Department budgets,
staff was directed to submit budgets with no or
minimal new personnel, programs, or capital
requests.
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City Manager’s Budget Message

City of Port Hueneme
FY 2008-09 Budget

BUDGET MESSAGE

On February 25, 2008 Council and staff held a
workshop to discuss FY 2007-08 actual and
projected results, the Strategic Plan and goals
for the FY 2008-09 budget. At the Workshop,
Council also provided direction on goals,
priorities, and interests for the FY 2008-09
budget cycle, including a continued priority
focus on addressing the General Fund structural
deficit.

As in the past, the FY 2008-09 Budget was
prepared in accordance with the City Council’s
philosophy of being fiscally conservative while
providing the highest level of service to the
community, given available revenues. Based on
the Council’s direction, the Budget strives to
maintain high levels of service while addressing
the General Fund’s structural deficit.

In response to the ongoing, though improving,
structural deficit and continued cost pressures
wrought by rising gasoline costs and new Storm
Water Permit requirements, among others, staff
is recommending reductions of personnel and
operating expenses from prior year levels.

EMPLOYEES BUDGETED
2007-08

ADOPTED
2008-09

Full-Time* 122.50 120.25
Part-Time/Seasonal 29.75 30.25
TOTAL 152.25 150.50
*Number decreased due to the elimination of an unfilled position
in Public Works and position adjustments in Administration.

BUDGETED
2007-08

ADOPTED
2008-09

General Fund Revenues $15,197,165 $15,908,168
General Fund
Expenditures $15,909,549 $16,168,635
Deficit -$712,384 -$260,467

A number of capital replacement items appear
in the Budget. As the name indicates,
replacement items replace existing equipment
that are considered hazardous or unsafe, not
economically repairable, or no longer able to
function as intended due to damage, age, or
altered requirements. General Fund capital
items total $285,500 in this budget.

The FY 2008-09 Budget further improves upon
the format of the award winning FY 2007-08
Budget document. The budget format produces
an easy to read, easy to understand guide to the
City’s financial condition and operating plan
through June 30, 2009. In addition, certain
expenditures and personnel costs for the Navy
Contract for providing Wastewater services
were reallocated separately to better track costs
in the future.

The Budget document includes a adopted
Capital Improvement Program (CIP) with a total
value of $13,827,691. The CIP centralizes
capital project activity in one location. By
consolidating capital projects, the Council can
more easily provide direction to staff on
citywide infrastructure priorities.

STRATEGIC PLAN

On May 21, 2008, City Council reaffirmed six
Strategic Initiatives with new projects and
programs. These Initiatives that were first
developed in FY 2007-08, represent a new way
of doing business in the City. Monthly
reporting by City departments of progress on
projects ensures accountability toward fulfilling
the Council’s vision. The Adopted FY 2008-09
Budget provides sufficient resources to perform

14



City Manager’s Budget Message

City of Port Hueneme
FY 2008-09 Budget

BUDGET MESSAGE

the new projects and programs aimed at
fulfilling the Council’s following six Strategic
Initiatives.
 Balanced Budget To achieve a balanced

budget by FY 2009-10 with a process that
will sustain a balanced budget.

 Sustainable Development To create a more
sustainable economy through the reduction
of the community’s consumption of energy;
a sustainable natural environment; the
occupancy of commercial housing
structures; and the enforcement of City’s
codes.

 Public Safety To create a more holistic
approach to long-term violence prevention
and increase the effectiveness and efficiency
of Police Department operations.

 Infrastructure Maintenance To create a
complete and fully-funded program of
infrastructure maintenance.

 Retaining Exceptional Staff To create
individual and team excellence.

 Civic Engagement To improve citizens’
opportunities to influence and learn of City-
sponsored activities.

GENERAL FUND

The General Fund Budget for FY 2008-09 is
balanced through the use of $260,467 from
RDA principal repayments. The General
Fund’s Unreserved Fund Balance for June 30,
2009 is projected to be approximately $4
million. The Unreserved Fund Balance
substantially increased from a previously
projected $3.1 million due to transfers from the
RDA for advanced principal payments to the

General Fund. This $4 million Unreserved Fund
Balance represents approximately 25 percent of
the General Fund Operating budget. The
Council adopted Reserve Policy sets a goal of
25 percent, which will be met during this budget
cycle.

General Fund Deficit ADOPTED
2008-09

General Fund-Exp. Exceeding Rev. -$260,467
RDA Loan Repayment 260,467
General Fund – Balanced Budget 0

In terms of expenditures by General Fund
departments, the Police Department’s budget
continues to dominate the overall General Fund
budget. The Police Department’s budget, which
is comprised of 95 percent salary and benefit
costs, will consume 37 percent of the City’s
General Fund budget. This is an increase from
the FY 2007-08 budget, which consumed 36
percent.

Department ADOPTED
2007-08

ADOPTED
2008-09

Police Department 36% 37%
Public Works 18% 18%
Administration 13% 13%
General Government 9% 8%
Finance 7% 7%
Recreation &
Community Services 6% 6%
Community
Development 6% 6%
Facilities Maintenance 6% 5%

General Fund revenue estimates are based upon
reasonable and conservative projections in the
growth of current General Fund revenue
sources. Adopted General Fund revenues of
$15.9 million for FY 2008-09 are expected to
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City Manager’s Budget Message

City of Port Hueneme
FY 2008-09 Budget

BUDGET MESSAGE

increase by $488,618 over the current fiscal
year’s projected revenues, due primarily to
projected increases property taxes and cost
allocation revenues.

Adopted General Fund expenditures for FY
2008-09 are approximately $191,623 more than
FY 2007-08 budgeted amounts. This increase is
due in large part to increases in Risk
Management and Police Department costs.

The City made a concerted effort to reduce
pension costs by issuing Pension Obligation
Bonds (POB) in April 2007 to save
approximately $2.3 million over the next nine
years. Although the issuance of the Pension
Obligation Bonds will have a positive impact on
the budget over the next several years, this
impact will diminish in future years from
$620,122 in FY 2008-09 to $2,507 in FY 2015-
16.

Fiscal Year POB Savings

FY 2007-08 $605,000
FY 2008-09 $620,122
FY 2009-10 $345,537
FY 2010-11 $258,667
FY 2011-12 $211,613
FY 2012-13 $103,931
FY 2013-14 $65,297
FY 2014-15 $54,398
FY 2015-16 $2,507

Secured property taxes have increased
substantially over the past five years at an
average assessed valuation increase of 14.8
percent. The increased property tax value is an

obvious plus to General Fund revenues;
however, it is also a benefit to the City’s RDA
(the Agency’s primary revenue source being
property tax increment). The success of the
RDA is important to the City in that a healthy
Agency has the ability to make payments on
outstanding loans from the City, as well as,
eliminating blighting conditions and stimulating
new in-fill development in the project areas.

The current loan principal outstanding is $3.4
million. However, the duration and amount of
allowable future debt for the largest remaining
project area is limited to a $125 million tax
increment cap, of which the City has collected
$63 million to date. The City’s ability to make
additional improvements and thereby create
additional debt (that will be repaid to the
General Fund) under the remaining term and
cap will need to be evaluated prior to the
Central Community Project Area’s December
2008 deadline to incur new debt.

Interest income represents approximately 11
percent of General Fund revenues in the adopted
FY 2008-09 budget cycle. Interest earnings
have represented as much as 15 percent to 20
percent of General Fund revenues in prior
budget cycles. The City’s interest earned on
investments is sensitive to fluctuations in
interest rates and amount of reserves available
to invest. Although we are projecting rates to
remain at the low three percent level, an
increase or decrease of one percent will impact
interest income by $150,000. Likewise an
increase or decrease of $1,000,000 in available
reserve funds to invest will impact interest
revenue by $50,000.
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GENERAL FUND RESERVES

The size of reserve funds is one of the most
common gauges of municipal fiscal health.
Reserves are important for meeting unexpected
one-time needs and emergencies such as natural
disasters. The City is also dependent on interest
revenues derived from invested reserve funds,
which are projected to be $525,000 or 3.3
percent of budgeted General Fund revenues.

The City’s General Fund Reserves are projected
to be $16 million at the end of FY 2008-09, of
which approximately $12 million is designated
for Capital Replacements, Disasters, Risk
Management and other Capital Asset
designations. The remaining $4 million in
undesignated reserves is set aside for emergency
requirements or to finance unanticipated
programs/activities that occur outside the budget
adoption process.

Fiscal Year GF Reserves

FY 2008-09 $16 million

FY 2007-08 $15 million

FY 2006-07 $15 million

FY 2005-06 $20.8 million

FY 2004-05 $21.6 million

FY 2003-04 $21.9 million

ENTERPRISE FUNDS

The City has three enterprise funds that are
funded through rates charged to customers. The
City General Fund also derives approximately
$2.4 million in revenues from these funds
through loans made from the General Fund and
from the various charges that are allocated to

these funds based on City services used, such as
administration, utility billing, insurance and
fleet services. Ideally the rates charged to
customers will fund all operating expenses
including cost allocation charges; however,
when these funds run deficits either available
cash and reserves from these funds or the City’s
General Fund must subsidize these funds. For
FY 2008-09, Wastewater and Solid Waste funds
are projected to have operating deficits, which
will be absorbed using the respective fund’s
available cash balance. However, beyond FY
2008-09, without any rate adjustments, the
Wastewater and Water funds are projected to
deplete a large portion of available cash and
reserves and will require either a General Fund
subsidy or revenue augmentation through
increased rates.

Wastewater Fund
Wastewater operations are projected to have a
deficit of $182,020. The Wastewater Fund is
also anticipated to complete $3.2 million in
capital projects over this budget cycle, which is
funded with bond proceeds. Wastewater rates
were reviewed and approved by the Council in
FY 2005-06. This rate increase allowed
Wastewater to fund operations and bond debt
for capital improvements; however, since
operating expenses are projected again to
surpass revenues, a rate study and subsequent
Council action will be required during this
coming fiscal year to address this shortfall.

Fund
GF Cost

Allocation
Revenue

FY 2007-08

Available Cash
at June 30,

2009

Operating
Surplus/
(Deficit)

FY 2008-09

Waste-
water $554,300 $328,549 -$182,020
Water $525,500 $1,039,366 $134,495
Solid
Waste $760,800 $1,399,797 -$344,831
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Water Fund
Although rates were increased by 19 percent
during the current fiscal year, as expected this
increase was only sufficient to keep this fund in
a positive cash position for this fiscal year. In
subsequent years this fund will revert to a
negative cash position, which will require
another rate increase.

The City-wide Water Meter Installations
Project, which began during the current fiscal
year, will install meters throughout the City at
an approximate cost of $4.7 million. This
project is scheduled for completion by June
2009, at which time the City will be able to base
rates on actual customer usage versus the
current flat-rate method of charging customers.

Solid Waste Fund
The Solid Waste Fund has improved its fund
balance, which is estimated to be $367,757 as of
June 30, 2009. Although this Fund’s operating
expenses will exceed revenues by $344,831, this
Fund has continued with an aggressive effort to
control expenditures and revenues and is
projected to have a $1,399,797 cash balance at
June 30, 2009.

OTHER CITY ENTITIES

Housing Authority
The Housing Authority’s FY 2008-09 budget is
comprised of three separate budgets: the
Conventional Housing/Operating Subsidy
budget, $2.1 million; Section 8 Housing Choice
Voucher Program budget, $2.8 million; and the
Modernization Grants budget, $100,000. The
Housing Authority is primarily funded by the
United States Department of Housing and Urban
Development (HUD). In recent years, the

Redevelopment Agency (RDA) has also
provided operating subsidies to offset funding
shortfalls in HUD’s allocations for the
conventional housing budget. This year, the
RDA will provide $290,000 to offset funding
shortfalls. All Housing budgets (excluding
grants) are projected to have positive fund
balances as of June 30, 2009.

Redevelopment Agency
The Redevelopment Agency budget continues
to reflect the Board’s priorities of preserving the
beauty of the community, pursuing economic
opportunities, and exerting all efforts permitted
under California Redevelopment law, to provide
a broad spectrum of housing opportunities
(ownership, rental, new construction, and
renovation) to the community’s very-low, low,
and moderate-income residents. This past fiscal
year, the Redevelopment Agency jointly funded
with the Oxnard Harbor District the long-
planned Lighthouse Promenade/Revetment
Repair Project to remove a blighted shoreline
area and provide a lighted walkway and increase
shoreline protection for the Port.

The Agency also purchased another commercial
property in order to continue assembling
property for its Market Street Landing Project.

The Central Community Redevelopment Project
Area, the Agency’s largest project area, has
provided the means by which the City’s General
Fund has been able to provide the current level
of services enjoyed by the City’s citizens. For
the past seven years, the Redevelopment
Agency has made advance principal payments
to eliminate the General Fund deficit. The
Central Community Project Area’s capacity to
continue to make these advance payments is
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dwindling. Staff is examining options to
increase the capacity of the Project Area to
continue servicing new debt and to play an
aggressive role in addressing the long-awaited
Market Street revitalization and in addressing
the community’s desire for a new alternative to
the Surfside Motel.

All project areas are projected to have healthy
reserves with the exception of the NCEL Project
Area. The negative Unappropriated Reserve as
of June 30, 2008 in the NCEL Project Area is
primarily due to the debt service on a loan from
the Surplus Property Authority.

Surplus Property Authority
The Surplus Property Authority budget
continues to show an increasingly strong fiscal
position. The continuing effort to lease
available space at the Aquacultural site
continues to provide a steady stream of rental
revenue. Capital improvements recommended
in the Budget will further improve the
attractiveness of the site for potential users. The
Fund Balance as of June 30, 2009 is estimated
to be approximately $235,862.

STATE’S BUDGET/LEGISLATIVE ISSUES

The City enters FY 2008-09 with a cautious eye
toward the impact of national and state
economies on its local budget. The subprime
lending crises across the nation and in the state,
with some economists opining that the US
economy is in a recession. The State of
California has declared a fiscal emergency,
facing a $17 billion deficit through FY 2008-09.

Since the passage of Proposition 13, the
Legislature has had the power to reallocate

property taxes among local governments. The
most significant use of this authority has been to
allocate city, county and special district shares
of the property tax to schools through ERAF
(Educational Revenue Augmentation Fund) and
reduce state general fund support for schools.
Proposition 1A, passed by the voters in
November 2004, prevents future reductions of
non-school property tax shares, but the State
may transfer property tax among the cities,
county, and special districts in a county with a
2/3 vote of the Legislature.

Nevertheless, the State has threatened various
mechanisms that may impact the City’s budget,
but at this point the economic impact is difficult
to quantify.

ECONOMIC DEVELOPMENT ISSUES

Since the City of Port Hueneme is quickly
reaching build-out, special focus will be
directed to land uses for the balance of any
available land. It is important for the
community to continue any development with
an eye towards balance, making sure that the
resources that will be needed for a mature
community are put into place to meet future
service demands.

CONTINUED REVENUE ENHANCEMENTS

Fiscal Year 2007-08 saw an aggressive pace of
revenue enhancement efforts aimed at reducing
the General Fund’s structural deficit. Most of
the City’s user fees were raised, some of which
had not been increased for 30 years.

As we start the new fiscal year we anticipate
placing a half-cent sales tax measure on the
November General Election ballot. This tax,
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which is anticipated to raise approximately
$520,000 per year, will bring us much closer to
closing the deficit. Other efforts are continuing,
including: a more diligent effort to capture
Business License taxes from business activity
on Naval Base Ventura County – Port
Hueneme; the indexing of previously raised fees
to keep pace with inflation; and the repayment
of the General Fund’s loan to the Water Fund
for the Water Meter Installation Project.

The City faces continuing budget challenges,
including:

 Continuing use of RDA loan payments
and/or General Fund Reserves to fund the
General Fund’s structural deficit.

 Continued cost pressures in the Enterprise
Funds, prompting increases in rates.

 The reduction of savings from Pension
Obligation Bonds will rapidly decrease
beginning Fiscal Year 2009-10.

 The implementation of the new Ventura
County Storm Water permit, which will add
over $100,000 in new annual costs
beginning in Fiscal Year 2009-10.

 The lack of funding to address deferred
maintenance of City-owned buildings,
structures, and streets.

 The challenge of attracting and retaining
qualified employees as long-term employees
retire in a competitive wage and benefit
environment at a time when the City must
make a concerted effort to reduce the growth
of employee related expenses.

CONCLUSION

This budget, with its clear and objective view of
the City’s fiscal reality, is the continuation of
many steps toward the goal of balancing the
budget. In the coming fiscal year, with
Council’s direction, we will continue to take the
additional necessary steps to address the
structural deficit.

On behalf of the City staff, I would like to thank
the City Council for its leadership in moving our
City forward in a positive direction. In addition,
I would like to express my sincere appreciation
to all the many employees throughout our
organization who contributed towards the
compilation and production of this document.
They have done an excellent job of developing
an exemplary budget document that balances the
need for understandable financial information
along with meaningful program descriptions,
goals, and objectives.

____________________
DAVID J. NORMAN
CITY MANAGER
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Fund s Reven ues Expen d itures Surp lus/ Def icit
General Fund 16 ,168 ,635$ 16 ,168 ,635$ $0
En terp r ise Fund s* 11 ,179 ,500 11 ,571 ,856 (392 ,356)
NBVC Wastewater Con t ract 1 ,655 ,591 1 ,655 ,591 0
Special Revenue Fund s 3 ,136 ,656 4 ,465 ,193 (1 ,328 ,537)
Special Assessm en t Dis t r ict Fund s 474 ,900 474 ,900 0
Debt Service Fund s 1 ,055 ,500 1 ,055 ,500 0
Redevelopm en t Agency 8 ,405 ,955 7 ,884 ,858 521 ,097
Hou s ing Au thority 4 ,743 ,376 4 ,976 ,795 (233 ,419)
Su rp lu s Property Au thority 245 ,269 170 ,311 74 ,958
Tota l All Fu n d s $47 ,065 ,382 $48 ,423 ,639 ($1 ,358 ,257)
*Exclu d es Cap it al/ Bon d / Water Plan t Fu n d s

City of Por t Hu en em e

Budget at a Glance
FY 2008-09 OPERATING BUDGET
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Projected Unreserved
Fund Balance/ Projected Projected Projected

Retained Earnings Revenue Transfers Total Funds
FUNDS July 1, 2008 FY 2008-09 BUDGET In Available

GENERAL FUND 3,653,155 12,950,068 2,958,100 19,561,323
Redevelopment Agency Debt Service Payments 389,551 260,467 0 650,018
ADJUSTED GENERAL FUND BALANCE 4,042,706 13,210,535 2,958,100 20,211,341

SPECIAL REVENUES FUNDS:
COMMUNITY DEVELOPMENT:

Neighborhood Preservation 727,615 243,850 0 971,465
Community Development Block Grants (CDBG) 18,318 369,880 0 388,198
HOME Program 75 19,126 0 19,201
Development Trust Fund 799,735 30,000 0 829,735

SUB TOTAL COMMUNITY DEVELOPMENT 1,545,743 662,856 0 2,208,599
PUBLIC SAFETY:

Homeland Security Grant 0 0 0 0
State COPS Grant 76,463 101,500 0 177,963
DOJ Technology Grant 0 0 0 0
Traffic Safety 0 42,000 0 42,000

SUB TOTAL PUBLIC SAFETY 76,463 143,500 0 219,963
RECREATION & COMMUNITY SERVICES:

Senior Nutrition Grant 10,702 23,400 0 34,102
SUB TOTAL RECREATION & COMM SVCS 10,702 23,400 0 34,102
PUBLIC WORKS:

Gas Tax 709,854 1,224,000 0 1,933,854
Transportation Development Act (TDA) 798,442 907,500 0 1,705,942
Bike Path (Article 3) 92,253 60,400 50,000 202,653

SUB TOTAL PUBLIC WORKS 1,600,549 2,191,900 50,000 3,842,449
STORMWATER PROGRAM: 4,836 15,000 50,000 69,836
TOTAL SPECIAL REVENUE FUND 3,238,293 3,036,656 100,000 6,374,949
ENTERPRISE FUNDS

Water Operations (1,541,740) 4,848,000 0 3,306,260
Water Capital Reserve (1,107,325) 34,533 0 (1,072,792)
Water Plant Operations 690 1,220,576 0 1,221,266
Solid Waste Operations 821,588 3,104,600 0 3,926,188
Wastewater Operations 3,792,186 3,226,900 0 7,019,086
Wastewater Capital 5,436,183 106,804 3,155,000 8,697,987
Wastewater Bond Fund (731,048) 150,000 0 (581,048)

TOTAL ENTERPRISE FUNDS 6,670,533 12,691,413 3,155,000 22,516,946
NBVC CONTRACT 0 1,655,591 0 1,655,591
ASSESSMENT DISTRICTS FUNDS

Drainage 26,542 178,700 0 205,242
Street Lights (30,412) 120,400 0 89,988
Median (2,489) 175,800 0 173,311

TOTAL ASSESSMENT DISTRICTS (6,359) 474,900 0 468,541
DEBT SERVICE FUNDS

Pension Obligation Bonds 0 0 559,500 559,500
1992A COP 482,233 20,000 476,000 978,233

TOTAL DEBT SERVICE FUNDS 482,233 20,000 1,035,500 1,537,733
TOTAL CITY FUNDS 14,427,406 31,089,095 7,248,600 52,765,101

HOUSING AUTHORITY
Conventional 570,324 2,061,248 0 2,631,572
Section 8 Vouchers 314,784 2,582,128 0 2,896,912
Modernization Grant 0 100,000 0 100,000

TOTAL HOUSING AUTHORITY 885,108 4,743,376 0 5,628,484
REDEVELOPMENT AGENCY
CENTRAL COMMUNITY PROJECT AREA

Capital Projects 370,750 87,326 202,263 660,339
20% Setaside 1,048,748 324,800 1,082,841 2,456,389
Debt Service 3,186,669 5,440,005 0 8,626,674

TOTAL CENTRAL COMMUNITY PROJECT 4,606,166 5,852,131 1,285,104 11,743,401
R-76 PROJECT AREA

Capital Projects 0 100 34,220 34,320
20% Setaside 1,130,940 84,250 171,200 1,386,390
Debt Service 747,992 873,300 0 1,621,292

TOTAL R76 PROJECT 1,878,932 957,650 205,420 3,042,002
NCEL PROJECT AREA

Capital Projects 0 0 8,000 8,000
20% Setaside 130,407 2,650 15,800 148,857
Debt Service 0 79,200 0 79,200

TOTAL NCEL PROJECT 130,407 81,850 23,800 236,057
TOTAL REDEVELOPMENT AGENCY 6,615,506 6,891,631 1,514,324 15,021,461
SURPLUS PROPERTY AUTHORITY 160,904 245,269 0 406,173
GRAND TOTAL 22,088,923 42,969,371 8,762,924 73,821,218

CITY OF PORT HUENEME
SUMMARY OF FUND BALANCES, SOURCES AND USES BY FUND

FY 2008-09 BUDGET
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Projected Projected
Projected Projected Projected Projected Total Unappropriated
Salaries & Operating Capital Transfers Appropriations Reserve
Benefits Charges Expenditures Out FY 2008-09 BUDGET June 30, 2009

11,660,967 3,746,168 285,500 476,000 16,168,635 3,392,688
0 0 0 0 0 650,018

11,660,967 3,746,168 285,500 476,000 16,168,635 4,042,706

65,665 276,700 0 62,400 404,765 566,700
0 367,880 0 0 367,880 20,318
0 19,126 0 0 19,126 75
0 30,000 0 0 30,000 799,735

65,665 693,706 0 62,400 821,771 1,386,828

0 0 0 0 0 0
112,322 7,000 0 0 119,322 58,641

0 0 0 0 0 0
0 0 0 42,000 42,000 0

112,322 7,000 0 42,000 161,322 58,641

0 0 0 23,400 23,400 10,702
0 0 0 23,400 23,400 10,702

0 1,003,000 788,000 124,400 1,915,400 18,454
0 373,200 652,000 267,800 1,293,000 412,942
0 0 100,000 0 100,000 102,653
0 1,376,200 1,540,000 392,200 3,308,400 534,049
0 132,500 0 17,800 150,300 (80,464)

177,987 2,209,406 1,540,000 537,800 4,465,193 1,909,756

367,998 3,820,007 0 525,500 4,713,505 (1,407,245)
0 2,837,643 0 0 2,837,643 (3,910,435)

333,026 707,050 0 180,500 1,220,576 690
824,397 1,420,234 294,000 910,800 3,449,431 476,757
870,456 1,915,664 68,500 554,300 3,408,920 3,610,166

0 0 3,155,000 0 3,155,000 5,542,987
0 2,700 0 3,155,000 3,157,700 (3,738,748)

2,395,877 10,703,298 3,517,500 5,326,100 21,942,775 574,171
630,636 1,024,955 0 0 1,655,591 0

0 31,700 0 147,000 178,700 26,542
0 94,000 0 26,400 120,400 (30,412)
0 0 0 175,800 175,800 (2,489)
0 125,700 0 349,200 474,900 (6,359)

0 0 0 559,500 559,500 0
0 496,000 0 0 496,000 482,233
0 496,000 0 559,500 1,055,500 482,233

14,865,467 18,305,527 5,343,000 7,248,600 45,762,594 7,002,507

366,141 473,467 1,221,402 0 2,061,010 570,562
224,615 2,591,170 0 0 2,815,785 81,127

0 100,000 0 0 100,000 0
590,756 3,164,637 1,221,402 0 4,976,795 651,689

21,219 239,120 400,000 0 660,339 0
312,624 2,091,534 0 0 2,404,158 52,231

0 2,523,504 0 1,285,104 3,808,608 4,818,066
333,843 4,854,158 400,000 1,285,104 6,873,105 4,870,297

0 34,320 0 0 34,320 0
0 375,800 0 0 375,800 1,010,590
0 306,513 0 205,420 511,933 1,109,359
0 716,633 0 205,420 922,053 2,119,949

0 8,000 0 0 8,000 0
0 2,500 0 0 2,500 146,357
0 55,400 0 23,800 79,200 0
0 65,900 0 23,800 89,700 146,357

333,843 5,636,691 400,000 1,514,324 7,884,858 7,136,603
0 170,311 0 0 170,311 235,862

15,790,066 27,277,166 6,964,402 8,762,924 58,794,558 15,026,660

CITY OF PORT HUENEME
SUMMARY OF FUND BALANCES, SOURCES AND USES BY FUND

FY 2008-09 BUDGET
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Unreserved Fund Balance 7/1/08 4,042,706 6,670,533 0 3,238,293 -6,359 482,233 14,427,406

Revenues
All Revenues 12,950,068 12,691,413 1,655,591 3,036,656 474,900 20,000 30,828,628
Transfers from Other Funds 2,958,100 3,155,000 0 100,000 0 1,035,500 7,248,600

Total City Revenues 15,908,168 15,846,413 1,655,591 3,136,656 474,900 1,055,500 38,077,228

Total Available Funds 19,950,874 22,516,946 1,655,591 6,374,949 468,541 1,537,733 52,504,634

Expenditures
Salaries & Benefits 11,660,967 2,395,877 630,636 177,987 0 0 14,865,467
Operating Charges 3,746,168 10,703,298 1,024,955 2,209,406 125,700 496,000 18,305,527
Capital Expenditures 285,500 3,517,500 0 1,540,000 0 0 5,343,000
Transfers to Other Funds 476,000 5,326,100 0 537,800 349,200 559,500 7,248,600

Total City Expenditures 16,168,635 21,942,775 1,655,591 4,465,193 474,900 1,055,500 45,762,594

Net Change in Revenues/Expenditures -260,467 -6,096,362 0 -1,328,537 0 0 -7,685,366
Adjustments:

Redevelopment Agency Advance Debt Svc. Pmts. 260,467 0 0 0 0 0 260,467
Adj. Net Change in Revenues/Expenditures 0 -6,096,362 0 -1,328,537 0 0 -7,424,899

Available Fund Balance 6/30/09 4,042,706 574,171 0 1,909,756 -6,359 482,233 7,002,507

Reserves/Designations:
Designated for Encumbrances 400,000 50,000 450,000
Designated for Economic Uncertainty 2,816,200
Designated for Operations 0 801,100 801,100
Designated for Disaster 500,000 0 500,000
Designated for Risk Management 0 0 0
Designated for Equip/Furniture/Vehicle 0 838,100 838,100
Designated for Facility Replacement 0 220,500 220,500
Designated for Capital Assets 8,291,682 0 8,291,682
Designated Bureau of Reclamation 0 1,949,906 1,949,906

Total Designations(1) 12,007,882 3,859,606 0 0 0 0 13,051,288

Total Unreserved/Designated Fund Balance 6/30/09 16,050,588 4,433,777 0 1,909,756 -6,359 482,233 20,053,795

(1) The General Fund fund balance excludes a reserve for advances to other funds, since it is not available for spending.
The Water Operations fund balance excludes a reserve for advances from other funds, since it is not available for spending.
The Wastewater Capital fund balance excludes a reserve for an advance to Solid Waste Operations fund, since it is not available for spending.

PROJECTED FUND BALANCES
SUMMARY FY 2008-09

Debt
Service
Funds

Total
City

Funds
General

Fund
Enterprise

Funds

Special
Revenue
Funds

Special
Assess.
Districts

NBVC
Contract
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GENERAL FUND
Descr ip t ion
Revenues
Taxes
Cu rren t Secu red 1 ,178 ,087 1 ,122 ,700 1 ,200 ,000 1 ,486 ,300 1 ,779 ,700
Unsecu red Cu rren t Year 52 ,498 57 ,800 57 ,800 59 ,500 61 ,300
Unsecu red Pr ior Year 0 1 ,000 1 ,000 1 ,000 1 ,000
In teres t / Pen alt ies 10 ,894 3 ,800 17 ,000 15 ,000 15 ,000
Supp lem en tal Taxes 107 ,070 87 ,600 87 ,600 70 ,200 72 ,300
HOPTR Taxes 14 ,524 12 ,000 14 ,000 13 ,000 13 ,000
Sales and Use Tax 674 ,037 700 ,500 700 ,500 750 ,000 767 ,300
Prop Tax In -Lieu Sales Tax (ERAF) 224 ,627 231 ,400 231 ,400 238 ,300 245 ,400
Motel Tax 313 ,553 310 ,000 360 ,000 360 ,000 370 ,800
Proper ty Tran sfer Tax 82 ,625 80 ,000 40 ,000 50 ,000 60 ,000
PSAF Prop 172 Tax 191 ,911 186 ,000 186 ,000 191 ,600 197 ,300
Ut ility Users Tax 955 ,927 1 ,032 ,900 1 ,032 ,900 1 ,063 ,900 1 ,095 ,800
Prop Tax In -Lieu VLF (ERAF) 1 ,636 ,288 1 ,685 ,400 1 ,724 ,700 1 ,776 ,400 1 ,829 ,700
Motor Veh icle in -lieu 150 ,845 150 ,000 150 ,000 154 ,500 159 ,100
Developer Tax Fees 6 ,300 30 ,000 30 ,000 11 ,250 0

Subtota l 5 ,599 ,186 5 ,691 ,900 5 ,832 ,900 6 ,240 ,950 6 ,667 ,700
Fran ch ises
So. Californ ia Gas 48 ,291 55 ,000 55 ,000 56 ,100 57 ,200
So. Californ ia Ed ison 159 ,658 160 ,000 160 ,000 163 ,200 166 ,500
Cable 168 ,751 168 ,800 168 ,800 168 ,800 168 ,800

Subtota l 376 ,700 383 ,800 383 ,800 388 ,100 392 ,500
Licen ses & Perm its
Bu sin ess Licen se 250 ,460 250 ,000 280 ,000 320 ,000 323 ,200
Bu ild in g Perm it 275 ,971 100 ,000 100 ,000 102 ,000 104 ,000
Plumbing Perm it 22 ,118 8 ,000 25 ,000 8 ,000 8 ,000
Elect r ica l Perm it 22 ,890 7 ,000 12 ,000 7 ,000 7 ,000
Mechan ical Perm it 11 ,390 4 ,000 4 ,000 4 ,000 4 ,000
Miscellan eou s Perm it 19 ,022 10 ,000 14 ,000 10 ,000 10 ,000

Subtota l 601 ,851 379 ,000 435 ,000 451 ,000 456 ,200
Fees
Traffic/ Cou r t Fees 308 ,147 300 ,000 300 ,000 309 ,000 318 ,300
Retu rn Check Fee 2 ,500 2 ,500 2 ,500 2 ,500 2 ,500
Late Ren t Fee 0 0 100 0 0
Traffic Impact Dev Fees 7 ,784 40 ,000 40 ,000 43 ,400 0
Zon ing/ Plann ing Fees 8 ,106 15 ,000 15 ,000 25 ,000 26 ,300
Subd ivis ion Fees 950 1 ,000 1 ,000 1 ,000 1 ,000
Engin eer in g Fees 12 ,900 8 ,000 63 ,000 8 ,000 8 ,000
Cost Rec-Parkin g/ Code En f. 20 ,620 15 ,000 23 ,000 20 ,000 20 ,000

Subtota l 361 ,007 381 ,500 444 ,600 408 ,900 376 ,100
Public Safety
St reet and Cu rb Repair 53 ,444 1 ,000 5 ,000 1 ,000 1 ,000
Bldg & In spect ion / Plan Ck 0 100 100 1 ,000 1 ,000
Police Services 20 ,806 15 ,000 15 ,000 82 ,500 84 ,200

Subtota l 74 ,250 16 ,100 20 ,100 84 ,500 86 ,200
NBVC Con tract
Adm in Fees 297 ,129 260 ,915 216 ,000 211 ,345 217 ,685
NBVC Overh ead Revenue 195 ,700 375 ,800 375 ,800 225 ,700 225 ,700

Subtota l 492 ,829 636 ,715 591 ,800 437 ,045 443 ,385

Rev en u es an d Tran s fe r s
fr om Oth er Fu n d s

Adop ted
2008 -09

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08

Est im ated
2009-10
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GENERAL FUND
Descr ip t ion
Revenues

Rev en u es an d Tran s fe r s
fr om Oth er Fu n d s

Adop ted
2008 -09

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08

Est im ated
2009-10

Ren tal In come
Commun ity Cen ter 36 ,283 40 ,000 40 ,000 62 ,700 64 ,600
Marin e Supp ly 119 ,519 140 ,000 121 ,900 130 ,500 134 ,400
Clear Channel Ou tdoor 14 ,436 14 ,500 14 ,500 14 ,900 15 ,300
Pac Found r ies 171 ,825 192 ,000 115 ,800 119 ,300 122 ,900
Beach / Pier Concess ion 12 ,581 15 ,000 15 ,000 15 ,500 16 ,000
PH Lit t le Leagu e Main t 2 ,475 3 ,100 3 ,100 3 ,100 3 ,100
Tenn is Concess ion s 1 ,368 1 ,000 1 ,000 1 ,000 1 ,000
760 Jan e Drive 10 ,800 11 ,100 9 ,360 11 ,500 11 ,850
766 Jan e Drive 10 ,845 11 ,100 11 ,160 11 ,500 11 ,850
Laing Proper ty 0 0 0 0 100 ,000

Subtota l 380 ,132 427 ,800 331 ,820 370 ,000 481 ,000
In teres t In come
Water Fund Prom Note #7 12 ,679 12 ,500 13 ,850 15 ,500 15 ,200
Water Fund Prom Note #8 11 ,094 11 ,000 12 ,100 13 ,500 13 ,300
Water Fund Prom Note #9 5 ,434 5 ,400 5 ,900 6 ,600 6 ,500
Water Fund Prom Note #03-01 412 ,590 408 ,600 450 ,900 503 ,600 495 ,700
RDA Cen tra l Comm . Prom Note #5 46 ,341 44 ,185 44 ,185 41 ,800 39 ,300
RDA Cen tra l Comm . Prom Note #6 246 ,124 236 ,000 236 ,000 225 ,000 213 ,100
RDA Cen tra l Comm . Prom Note #7 256 ,874 241 ,400 241 ,400 224 ,800 206 ,800
RDA R76 Prom Note #2 18 ,369 17 ,265 17 ,265 16 ,073 14 ,786
PHWA #2 17,224 12 ,800 12 ,800 8 ,100 2 ,900
PHWA NAWS Prom Note #3B 51,911 52 ,000 52 ,000 52 ,000 52 ,000
Investm en ts 58 ,646 50 ,000 50 ,000 50 ,000 50 ,000
Miscellan eou s In teres t 12 ,764 20 ,000 20 ,000 20 ,000 20 ,000
Fund In teres t 910 ,405 680 ,000 680 ,000 525 ,000 525 ,000

Subtota l 2 ,060 ,455 1 ,791 ,150 1 ,836 ,400 1 ,701 ,973 1 ,654 ,586
Dis t r ict Revenue
MOU 1983 Agreemen t 392 ,664 404 ,400 404 ,400 416 ,500 429 ,000
MOU 1987 Agreemen t 521 ,458 568 ,600 568 ,600 605 ,700 623 ,900
MOU 1995 Agreemen t 297 ,732 306 ,700 306 ,700 315 ,900 325 ,400

Subtota l 1 ,211 ,854 1 ,279 ,700 1 ,279 ,700 1 ,338 ,100 1 ,378 ,300
Beach Revenue
Beach Parkin g Mach in e 222 ,464 220 ,000 230 ,000 236 ,900 244 ,000

Gran ts & Reimbu rsemen ts
Bu lletp roof Vest Gran t 0 0 0 3 ,000 0
ABC Gap Gran t 503 17 ,719 2 ,030 0 0
Post Reimbu rsemen t 8 ,343 5 ,500 10 ,000 5 ,500 5 ,500
Click It Gran t 7 ,694 4 ,000 4 ,000 0 0
SB90 Reimbu rsemen t 152 ,258 90 ,000 90 ,000 90 ,000 90 ,000
Fac. Main t . Reimbu rsemen t 3 ,219 0 0 0 0
CDBG Gran t 67 ,645 40 ,000 40 ,000 60 ,000 60 ,000

Subtota l 239 ,662 157 ,219 146 ,030 158 ,500 155 ,500
Parks & Recreat ion
Morand a Park -60 1 ,000 1 ,000 1 ,000 1 ,000
Commun ity Cen ter 7 ,565 8 ,000 8 ,000 8 ,200 8 ,400
Jr . Lifegu ard 38 ,180 35 ,000 35 ,000 45 ,700 46 ,600
Beach Fest ival 39 ,513 43 ,300 43 ,300 76 ,300 76 ,300

Subtota l 85 ,198 87 ,300 87 ,300 131 ,200 132 ,300
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Rev en u es an d Tran s fe r s
fr om Oth er Fu n d s

Adop ted
2008 -09

Actu al
2006-07

Budgeted
2007-08
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2007-08

Est im ated
2009-10

Miscellan eou s
Misc. Refund s and Claim s 62 ,519 95 ,600 95 ,600 132 ,900 20 ,000
NBVC Con tract Reimbu rsemen t 0 0 5 ,000 0 0
Salvage Sales 11 ,889 10 ,000 10 ,000 14 ,000 14 ,300
Miscellan eou s Revenues -8 ,178 10 ,000 10 ,000 10 ,000 10 ,000

Subtota l 66 ,230 115 ,600 120 ,600 156 ,900 44 ,300
Leases
Cap ita l Lease Revenue 263 ,400 0 0 0 0
Su b to ta l Rev en u es 12 ,035 ,218 11 ,567 ,784 11 ,740 ,050 12 ,104 ,068 12 ,512 ,071

Cost Allocat ion Revenues - Oth er Agencies
RDA - Cen t ra l Comm . Project Area 339 ,131 353 ,238 353 ,238 370 ,900 389 ,400
RDA - R76 Project Area 57 ,728 53 ,950 53 ,950 56 ,600 59 ,400
RDA - NCEL Project Area 6 ,699 5 ,012 5 ,012 5 ,300 5 ,600
Su rp lu s Proper ty Au thor ity 76 ,628 62 ,900 62 ,900 66 ,000 69 ,300
Hou sing Au thor ity Conven t ion al 334 ,227 298 ,516 298 ,516 283 ,500 297 ,700
Hou sing Au thor ity Casa Pacifica 6 ,914 0 0 0 0
Hou sing Au thor ity Sect ion 8 Voucher 39 ,071 60 ,684 60 ,684 63 ,700 66 ,900
Su b to ta l Rev en u es -Oth er Agen cies 860 ,398 834 ,300 834 ,300 846 ,000 888 ,300

Tota l Rev en u es 12 ,895 ,616 12 ,402 ,084 12 ,574 ,350 12 ,950 ,068 13 ,400 ,371

Tran sfers In
Traffic Safety 35 ,825 42 ,000 42 ,000 42 ,000 42 ,000
Sen ior Nu tr it ion Gran t 12 ,533 26 ,000 26 ,000 23 ,400 23 ,400
Solid Waste In fras t ru ctu re 95 ,000 100 ,000 100 ,000 100 ,000 100 ,000

Cost Allocat ion Revenues - Oth er Fund s
Tran spor ta t ion Dev Act (TDA) 207 ,900 207 ,400 207 ,400 217 ,800 228 ,700
Gas Tax 42 ,400 118 ,500 118 ,500 124 ,400 130 ,600
Neighborhood Preservat ion 85 ,500 59 ,400 59 ,400 62 ,400 65 ,500
Water Operat ion s 479 ,300 500 ,500 500 ,500 525 ,500 551 ,800
Water Plan t Operat ion s 163 ,600 171 ,900 171 ,900 180 ,500 189 ,500
Wastewater Operat ion s 652 ,800 527 ,900 527 ,900 554 ,300 582 ,000
Stormwater Program 9,200 17 ,800 17 ,800 17 ,800 17 ,800
Solid Waste Operat ion s 723 ,300 724 ,600 724 ,600 760 ,800 798 ,800
Drain age Assessm en t 147 ,000 147 ,000 147 ,000 147 ,000 147 ,000
Ligh t in g Assessm en t 26 ,400 26 ,400 26 ,400 26 ,400 26 ,400
Med ian Assessm en t 175 ,800 175 ,800 175 ,800 175 ,800 175 ,800
Pr ior Year Cost Allocat ion 94 ,648 0 0 0 0

Su b to ta l Tr an s fe r s In 2 ,951 ,206 2 ,845 ,200 2 ,845 ,200 2 ,958 ,100 3 ,079 ,300

Tota l Gen er a l Fu n d 15 ,846 ,822 15 ,247 ,284 15 ,419 ,550 15 ,908 ,168 16 ,479 ,671

Redevel. Agen cy Debt Svc. Pm ts . 336 ,788 712 ,384 58 ,669 260 ,467 562 ,656

Ad ju s ted Tota l Gen er a l Fu n d 16 ,183 ,610 15 ,959 ,668 15 ,478 ,219 16 ,168 ,635 17 ,042 ,327
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ENTERPRISE FUNDS
Descr ip t ion
Revenues
Wate r Op er a t ion s
Delin qu en t Fee Revenue 123 ,524 105 ,000 105 ,000 105 ,000 105 ,000
COPH Variable Water Revenue 2 ,323 ,437 2 ,674 ,600 2 ,674 ,600 2 ,956 ,210 2 ,956 ,210
COPH Fixed Water Revenue 1 ,420 ,973 1 ,578 ,400 1 ,578 ,400 1 ,743 ,790 1 ,743 ,790
Fund In teres t 87 ,804 5 ,000 50 ,000 25 ,000 25 ,000
Gain on Sale of Asset 4 ,525 0 0 0 0

Tota l Wate r Op er a t ion s 3 ,978 ,495 4 ,381 ,000 4 ,426 ,505 4 ,848 ,000 4 ,830 ,000
Wate r Cap ita l Rese r v e
Water Meter Gran t 149 ,729 195 ,000 161 ,062 34 ,533 0
General Fund Prom issory Note 0 0 0 0 0

Tota l Wate r Cap ita l Rese r v es 149 ,729 195 ,000 161 ,062 34 ,533 0
Wate r Plan t Op er a t ion s
Por t Huen eme Water Agency Revenue 1 ,006 ,920 1 ,278 ,851 1 ,144 ,760 1 ,220 ,576 1 ,220 ,576

Tota l Wate r Plan t Op er a t ion s 1 ,006 ,920 1 ,278 ,851 1 ,144 ,760 1 ,220 ,576 1 ,220 ,576
Was tew ate r Op er a t ion s
COPH Services 2 ,033 ,941 2 ,060 ,000 2 ,060 ,000 2 ,060 ,000 2 ,060 ,000
Oxnard City Services 355 ,373 340 ,000 340 ,000 340 ,000 0
US Navy Commercia l Services 36 ,623 43 ,000 35 ,000 43 ,000 43 ,000
CIBCSD Wheelin g Agreemen t 553 ,640 540 ,000 564 ,900 564 ,900 0
Fund In teres t 20 ,637 6 ,000 15 ,000 6 ,000 6 ,000
NBVC Con tract Reimbu rsemen t 863 ,827 1 ,090 ,250 1 ,100 ,000 207 ,000 207 ,000
Gain on Sale of Asset 3 ,277 0 0 0 0
Miscellan eou s Revenue 10 ,808 6 ,000 6 ,800 6 ,000 6 ,000

Tota l Was tew ate r Op er a t ion s 3 ,878 ,126 4 ,085 ,250 4 ,121 ,700 3 ,226 ,900 2 ,322 ,000
Was tew ate r Cap ita l
Connect ion Fees 45 ,500 240 ,000 120 ,500 0 0
Note In teres t 68 ,912 63 ,000 62 ,994 56 ,804 56 ,800
Fund In teres t 193 ,514 75 ,000 100 ,000 50 ,000 25 ,000
Tran sfer In - WW Bond Fund 0 4 ,400 ,000 1 ,180 ,500 3 ,155 ,000 3 ,155 ,000

Tota l Was tew ate r Cap ita l 307 ,926 4 ,778 ,000 1 ,463 ,994 3 ,261 ,804 3 ,236 ,800
Was tew ate r Bon d s
Investm en t In teres t 149 ,952 25 ,000 300 ,000 150 ,000 150 ,000

Tota l Was tew ate r Bon d s 149 ,952 25 ,000 300 ,000 150 ,000 150 ,000
Solid Was te Op er a t ion s
Delin qu en t Fees 6 ,446 3 ,200 6 ,400 6 ,400 6 ,400
COPH Services 937 ,630 950 ,000 945 ,000 945 ,000 945 ,000
US Navy - Commercia l Services 876 ,564 710 ,066 706 ,600 707 ,000 707 ,000
US Navy - Resid en t ia l Services 0 171 ,134 171 ,134 169 ,700 169 ,700
COPH Commercia l Revenue 1 ,037 ,233 840 ,000 840 ,000 840 ,000 840 ,000
Misc Commercia l Revenue 100 ,789 370 ,000 270 ,000 305 ,000 305 ,000
Misc In teres t 184 500 194 0 0
Fund In teres t 56 ,827 40 ,000 40 ,000 20 ,000 20 ,000
Use Oil Gran t 6 ,039 6 ,000 5 ,306 1 ,500 1 ,500
Beverage Con tain er Gran t 10 ,815 8 ,000 20 ,667 10 ,000 10 ,000
Cu rbsid e Recyclin g Revenue 74 ,569 70 ,000 70 ,000 70 ,000 70 ,000
Loss on Sale of Asset 27 ,514 0 0 0 0
Miscellan eou s Revenue 35 ,085 30 ,000 30 ,000 30 ,000 30 ,000

Tota l So lid Was te Op er a t ion s 3 ,169 ,695 3 ,198 ,900 3 ,105 ,301 3 ,104 ,600 3 ,104 ,600

Tota l En te r p r ise Fu n d s 12 ,640 ,843 17 ,942 ,001 14 ,723 ,322 15 ,846 ,413 14 ,863 ,976

Rev en u es an d Tran s fe r s
fr om Oth er Fu n d s

Adop ted
2008 -09

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08

Est im ated
2009-10
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SPECIAL REVENUE FUNDS
Descr ip t ion
Revenues
Neigh borh ood Pr ese r v a t ion

Hou sin g In -Lieu Fees 0 218 ,700 96 ,320 68 ,350 0
Miscellan eou s In teres t 44 ,816 60 ,000 0 60 ,000 60 ,000
Fund In teres t 48 ,949 55 ,000 50 ,000 55 ,000 55 ,000
CC Project Revenue 69 ,085 0 0 0 0
Miscellan eou s Revenues 0 500 675 500 500
Loan Payoff Revenue 68 ,160 60 ,000 10 ,000 60 ,000 60 ,000
CDBG Gran t Revenue 4 ,269 0 3 ,608 0 0

Tota l Ne igh borh ood Pr ese r v a t ion 235 ,279 394 ,200 160 ,603 243 ,850 175 ,500
Comm un ity Dev e lopm en t Block Gran ts (CDBG)

Jan e Drive Ren tal In come 5,728 6 ,000 10 ,000 10 ,000 10 ,000
Fund In teres t 9 ,460 5 ,000 4 ,000 2 ,000 2 ,000
CDBG En t it lem en t 291 ,037 310 ,018 241 ,218 178 ,073 178 ,073
CDBG Program In come 88,820 154 ,882 25 ,977 179 ,807 179 ,807

Tota l CDBG Gran t 395 ,045 475 ,900 281 ,195 369 ,880 369 ,880
Hom ebu y er Progr am Gran t

Homebuyer Program Revenue 764 ,792 343 ,134 206 ,560 19 ,126 19 ,126
Miscellan eou s Revenue 0 0 75 0 0

Tota l Hom e Progr am Gran t 764 ,792 343 ,134 206 ,635 19 ,126 19 ,126
Dev e lopm en t Tru s t Fu n d

Fund In teres t 40 ,832 30 ,000 23 ,753 30 ,000 30 ,000
Tota l Dev e lopm en t Tru s t 40 ,832 30 ,000 23 ,753 30 ,000 30 ,000
Hom elan d Secu r ity Gran t

Homeland Secu r ity Gran t Fund 6 ,986 20 ,213 49 ,863 0 0
Tota l Hom elan d Secu r ity Gran t 6 ,986 20 ,213 49 ,863 0 0
Cit iz en s Op t ion Pu b lic Safe ty (COPS)

COPS Gran t Fund 106 ,103 106 ,000 103 ,000 101 ,500 101 ,500
Tota l COPS Gran t 106 ,103 106 ,000 103 ,000 101 ,500 101 ,500
Tr a ffic Safe ty

Traffic Safety Fund 35 ,825 42 ,000 42 ,000 42 ,000 42 ,000
Tota l Tr a ffic Safe ty 35 ,825 42 ,000 42 ,000 42 ,000 42 ,000
Sen ior Nu tr it ion Gran t

Sen ior Nu tr it ion Gran t 18 ,646 20 ,000 20 ,000 18 ,000 18 ,000
Sen ior Nu tr it ion Prog In come 4,589 6 ,000 6 ,000 5 ,400 5 ,400

Tota l Sen ior Nu tr it ion Gran t 23 ,235 26 ,000 26 ,000 23 ,400 23 ,400
Gas Tax

Fund In teres t 33 ,157 24 ,000 20 ,000 24 ,000 24 ,000
2105 Appor t ionmen t 136 ,143 148 ,700 130 ,000 130 ,000 130 ,000
2106 Appor t ionmen t 95 ,653 104 ,600 90 ,000 90 ,000 90 ,000
2107 Appor t ionmen t 181 ,987 196 ,700 175 ,000 175 ,000 175 ,000
2107 .5 Appor t ionmen t 5 ,000 5 ,000 5 ,000 5 ,000 5 ,000
Traffic Congest ion Relief 164 ,679 0 0 0 0
Prop 1B Revenue 0 0 0 400 ,000 400 ,000
Ru le 20A Revenue 0 0 0 400 ,000 400 ,000
Misc Revenue 40 ,606 0 0 0 0

Tota l Gas Tax 657 ,225 479 ,000 420 ,000 1 ,224 ,000 1 ,224 ,000
Tr an sp or ta t ion Dev e lopm en t Act (TDA)

Fund In teres t 49 ,934 25 ,000 40 ,000 25 ,000 25 ,000
STP Gran t 0 456 ,806 456 ,806 0 0
TDA Art icle 8 882 ,116 882 ,100 882 ,100 882 ,100 882 ,100
Misc Revenue 766 400 400 400 400

Tota l TDA 932 ,816 1 ,364 ,306 1 ,379 ,306 907 ,500 907 ,500

Est im ated
2009-10

Rev en u es an d Tran s fe r s
fr om Oth er Fu n d s

Adop ted
2008 -09

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08
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SPECIAL REVENUE FUNDS
Descr ip t ion
Revenues

Est im ated
2009-10

Rev en u es an d Tran s fe r s
fr om Oth er Fu n d s

Adop ted
2008 -09

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08

Ar t ic le 3 - Sp ecia l Bik e Pa th
Fund In teres t 6 ,172 400 4 ,000 400 400
Art icle 3 Gran t Revenue 45 ,000 50 ,000 50 ,000 50 ,000 50 ,000
Art icle 3 Main ten an ce Revenue 13 ,274 10 ,000 10 ,000 10 ,000 10 ,000
Tran sfer In - TDA Fund 0 91 ,830 91 ,830 50 ,000 50 ,000

Tota l Ar t ic le 3 64 ,446 152 ,230 155 ,830 110 ,400 110 ,400

Storm wate r Progr am
Stormwater Program Revenue 14 ,749 16 ,000 15 ,000 15 ,000 15 ,000
Tran sfer In from Solid Waste 0 50 ,000 0 50 ,000 50 ,000

Tota l Storm wate r Progr am 14 ,749 66 ,000 15 ,000 65 ,000 65 ,000

Tota l Sp ecia l Rev en u es 3 ,277 ,333 3 ,498 ,983 2 ,863 ,185 3 ,136 ,656 3 ,068 ,306

NBVC CONTRACT
Descr ip t ion
NBVC Con tr act
Navy Con tract Revenue 2 ,332 ,874 2 ,185 ,050 1 ,913 ,300 1 ,655 ,591 1 ,655 ,591

Tota l NBVC Con tr act 2 ,332 ,874 2 ,185 ,050 1 ,913 ,300 1 ,655 ,591 1 ,655 ,591

ASSESSMENT DISTRICT FUNDS
Descr ip t ion
Revenues
Dra in age Assessm en t Dis t r ic t

Assessm en t Revenues 176 ,410 178 ,700 178 ,700 178 ,700 178 ,700
Str ee t Ligh t in g Assessm en t Dis t r ic t

Assessm en t Revenues 118 ,725 120 ,400 120 ,400 120 ,400 120 ,400
Med ian Assessm en t Dis t r ic t

Assessm en t Revenues 173 ,311 175 ,800 175 ,800 175 ,800 175 ,800
Tota l Assessm en t Dis t r ic t s 468 ,446 474 ,900 474 ,900 474 ,900 474 ,900

DEBT SERVICE FUNDS
Descr ip t ion
Revenues
Pen s ion Ob liga t ion Bon d s

Bond Proceed s 10 ,404 ,400 0 0 0 0
Fund In teres t 0 0 0 0 0
Tran sfer In - General Fund 0 540 ,254 541 ,856 559 ,500 557 ,890

Tota l Pen s ion Ob liga t ion Bon d s 0 540 ,254 541 ,856 559 ,500 557 ,890

Cer t ifica tes of Par t ic ip a t ion (1992A COP)
Fiscal Agen t In teres t 24 ,347 20 ,000 15 ,900 20 ,000 20 ,000
Fund In teres t -31 0 100 0 0
Tran sfer In - General Fund 472 ,413 475 ,700 479 ,700 476 ,000 476 ,000

Tota l 1992A COP 496 ,729 495 ,700 495 ,700 496 ,000 496 ,000

Tota l Deb t Serv ice 496 ,729 1 ,035 ,954 1 ,037 ,556 1 ,055 ,500 1 ,053 ,890

CITY GRAND TOTAL 35 ,399 ,835 41 ,096 ,556 36 ,490 ,482 38 ,337 ,695 38 ,158 ,990

Est im ated
2009-10

Adop ted
2008 -09

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08

Est im ated
2009-10

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08

Adop ted
2008 -09

Est im ated
2009-10

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08

Adop ted
2008 -09
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REDEVELOPMENT AGENCY
Descr ip t ion
Revenues
Cen t r a l Comm un ity Pro ject Ar ea

CC - Cap ita l Pr o jects
Ren ta l Revenue 21 ,690 22 ,400 17 ,546 23 ,040 23 ,040
Investm en t In teres t 57690 35 ,000 58 ,500 29 ,250 29 ,250
Fund In teres t 194 2 ,000 275 150 150
Gain on Sale of Asset 0 34 ,886 0 34 ,886 34 ,886
Tran sfer In - Debt Service 178 ,767 197 ,900 202 ,808 202 ,263 202 ,263
Tota l CC - Cap ita l Pr o jects 258 ,341 292 ,186 279 ,129 289 ,589 289 ,589
CC - 20% Set-As id e
Ren tal Revenue 24 ,648 92 ,600 79 ,098 121 ,700 121 ,700
Investm en t In teres t 98 ,562 100 ,000 56 ,778 50 ,000 50 ,000
Miscellan eou s In teres t 143 ,736 100 ,000 0 50 ,000 50 ,000
Fund In teres t 789 5 ,000 6 ,000 3 ,000 3 ,000
Miscellan eou s Revenue 78 100 700 100 100
Loan Payoff Revenue 231 ,712 200 ,000 25 ,000 100 ,000 100 ,000
Tran sfer In - Debt Service 1 ,034 ,057 1 ,071 ,200 1 ,056 ,430 1 ,082 ,841 1 ,082 ,841
Tran sfer In - Oth er Fund s 349 ,106 0 0 0 0
Tota l CC - 20% Set-As id e 1 ,882 ,688 1 ,568 ,900 1 ,224 ,006 1 ,407 ,641 1 ,407 ,641
CC - Deb t Serv ice
Tax In crem en t 5 ,170 ,286 5 ,356 ,000 5 ,282 ,151 5 ,414 ,205 5 ,414 ,205
Pass Th rough Con tra Acct -23 ,033 -25 ,000 -27 ,000 -30 ,000 -30 ,000
Investm en t In teres t 26 ,555 15 ,000 54 ,000 27 ,000 27 ,000
Fiscal Agen t In teres t 85 ,587 85 ,000 57 ,000 28 ,500 28 ,500
Fund In teres t 7 ,789 5 ,000 300 300 300
Tota l CC - Deb t Serv ice 5 ,267 ,184 5 ,436 ,000 5 ,366 ,451 5 ,440 ,005 5 ,440 ,005

Tota l Cen t r a l Comm un ity 7 ,408 ,213 7 ,297 ,086 6 ,869 ,586 7 ,137 ,235 7 ,137 ,235

R76 Pro ject Ar ea
R76 - Cap ita l Pr o jects
Fund In teres t -415 400 0 100 100
Tran sfer In - Debt Service 35 ,228 35 ,150 30 ,475 34 ,220 34 ,220
Tota l R76 - Cap ita l Pr o jects 34 ,813 35 ,550 30 ,475 34 ,320 34 ,320
R76 - 20% Set-As id e
Investm en t In teres t 43 ,914 50 ,000 44 ,500 23 ,000 23 ,000
Miscellan eou s In teres t 1 ,874 35 ,000 0 10 ,000 10 ,000
Fund In teres t 5 ,658 4 ,000 2 ,500 1 ,250 1 ,250
Loan Payoff Revenue 126 ,000 50 ,000 0 50 ,000 50 ,000
Tran sfer In - Debt Service 169 ,030 163 ,600 170 ,800 171 ,200 171 ,200
Tota l R76 - 20% Set-As id e 346 ,476 302 ,600 217 ,800 255 ,450 255 ,450
R76 - Deb t Serv ice
Tax In crem en t 845 ,150 818 ,000 854 ,000 856 ,000 856 ,000
Investm en ts 6 ,269 0 18 ,500 9 ,000 9 ,000
Fiscal Agen t In teres t 14 ,960 14 ,700 14 ,700 8 ,000 8 ,000
Fund In teres t 184 500 600 300 300
Tota l R76 - Deb t Serv ice 866 ,563 833 ,200 887 ,800 873 ,300 873 ,300

Tota l R76 Pro ject Ar ea 1 ,247 ,852 1 ,171 ,350 1 ,136 ,075 1 ,163 ,070 1 ,163 ,070

NCEL Project Ar ea
NCEL - Cap ita l Pr o jects
Fund In teres t -83 100 0 0 0
Tran sfer In - Debt Service 6 ,783 11 ,300 7 ,312 8 ,000 8 ,000
Tota l NCEL - Cap ita l Pr o jects 6 ,700 11 ,400 7 ,312 8 ,000 8 ,000

Budgeted
2007-08

Projected
2007-08

Est im ated
2009-10

Rev en u es an d Tran s fe r s
fr om Oth er Fu n d s

Adop ted
2008 -09

Actu al
2006-07
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REDEVELOPMENT AGENCY
Descr ip t ion
Revenues

Budgeted
2007-08

Projected
2007-08

Est im ated
2009-10

Rev en u es an d Tran s fe r s
fr om Oth er Fu n d s

Adop ted
2008 -09

Actu al
2006-07

NCEL - 20% Set-As id e
Investm en t In teres t 4 ,296 4 ,500 4 ,600 2 ,300 2 ,300
Fund In teres t 741 100 700 350 350
Tran sfer In - Debt Service 15 ,307 15 ,200 15 ,400 15 ,800 15 ,800
Tota l NCEL - 20% Set-As id e 20 ,344 19 ,800 20 ,700 18 ,450 18 ,450
NCEL - Deb t Serv ice
Tax In crem en t 76 ,536 76 ,000 77 ,200 79 ,000 79 ,000
Fund In teres t 1 ,478 1 ,000 400 200 200
Tota l NCEL - Deb t Serv ice 78 ,014 77 ,000 77 ,600 79 ,200 79 ,200

Tota l NCEL Project Ar ea 105 ,058 108 ,200 105 ,612 105 ,650 105 ,650

Tota l Red ev e lopm en t Agen cy 8 ,761 ,123 8 ,576 ,636 8 ,111 ,273 8 ,405 ,955 8 ,405 ,955

SURPLUS PROPERTY AUTHORITY
Descr ip t ion
Revenues
Su rp lu s Prop er ty Au th or ity

Ren tal In come 204 ,796 203 ,654 192 ,566 179 ,869 179 ,869
RDA NCEL Prom issory Note 438 ,243 469 ,500 53 ,888 54 ,400 54 ,400
Investm en t In come 14,501 16 ,000 10 ,000 5 ,000 5 ,000
Fund In teres t 13 ,206 8 ,000 12 ,000 6 ,000 6 ,000
Misc Revenue 0 1 ,000 100 ,673 0 0

Tota l Su rp lu s Prop er ty Au th or ity 670 ,746 698 ,154 369 ,127 245 ,269 245 ,269

Est im ated
2009-10

Actu al
2005-06

Budgeted
2006-07

Projected
2006-07

Adop ted
2008 -09
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HOUSING AUTHORITY
Descr ip t ion
Revenues
Con v en t ion a l Progr am

Late Ren t Fees 195 300 0 100 100
Ren tal In come 390 ,360 395 ,000 389 ,691 385 ,500 385 ,500
AT&T Cell Site 22156 23 ,000 23 ,260 24 ,423 24 ,423
Ver iz on Cell Site 17 ,237 18 ,100 18 ,100 19 ,004 19 ,004
Sp r in t Cell Site 21 ,547 22 ,200 22 ,193 22 ,859 22 ,859
Cable TV Revenue - MV 0 0 0 6 ,120 6 ,120
Cable TV Revenue - WB 0 0 0 3 ,240 3 ,240
Investm en t In teres t 26 ,989 25 ,000 21 ,263 11 ,000 11 ,000
Fund In teres t 133 200 75 100 100
CDBG En t it lem en t 5 ,904 314 ,168 0 314 ,168 314 ,168
Operat in g Subsid y 54 ,634 60 ,000 96 ,228 70 ,000 70 ,000
RDA Operat in g Gran t 50 ,000 120 ,000 120 ,000 290 ,000 290 ,000
RDA Cap ita l Project Fund 0 1 ,000 ,000 92 ,766 907 ,234 907 ,234
Miscellan eou s Revenues 5 ,049 4 ,000 6 ,000 5 ,000 5 ,000
Tenan t Fraud Recover ies 780 200 1 ,000 500 500
Tenan t Miscellan eou s Revenues 362 0 3 ,500 2 ,000 2 ,000
Modern iz at ion Gran t 91 ,032 16 ,825 4 ,825 0 0
Tota l Con v en t ion a l Rev en u es 686 ,378 1 ,998 ,993 798 ,901 2 ,061 ,248 2 ,061 ,248

Sect ion 8 Vou ch er Progr am
Investm en t In teres t 23 ,162 25 ,000 22 ,000 11 ,000 11 ,000
Fund In teres t 463 400 100 100 100
Adm in is t ra t ion Fee 186 ,754 241 ,764 236 ,809 240 ,000 240 ,000
HAP's Revenue 2 ,345 ,707 2 ,200 ,000 2 ,340 ,685 2 ,330 ,028 2 ,330 ,028
Tenan t Fraud Recover ies 1 ,842 1 ,000 1 ,000 1 ,000 1 ,000
Tota l Sect ion 8 Rev en u es 2 ,557 ,928 2 ,468 ,164 2 ,600 ,594 2 ,582 ,128 2 ,582 ,128

Mod ern iz a t ion Gran t Rev en u e
Modern iz at ion Gran t Revenue 168 ,799 206 ,512 106 ,512 100 ,000 100 ,000

Tota l Mod Gran t Rev en u es 168 ,799 206 ,512 106 ,512 100 ,000 100 ,000

Tota l Hou s in g Au th or ity 3 ,413 ,105 4 ,673 ,669 3 ,506 ,007 4 ,743 ,376 4 ,743 ,376

GRAND TOTAL (ALL ENTITIES) 48 ,244 ,809 55 ,045 ,015 48 ,476 ,889 51 ,732 ,295 51 ,553 ,590

Est im ated
2009-10

Rev en u es an d Tran s fe r s
fr om Oth er Fu n d s

Adop ted
2008 -09

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08
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Th is p age in ten t ionally left b lank.
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GENERAL FUND
Descr ip t ion

City Council 119 ,904 102 ,823 99 ,125 110 ,524 116 ,050
City Manager 948 ,319 605 ,244 492 ,079 468 ,447 491 ,869
Human Resou rces / City Clerk 476 ,185 365 ,749 328 ,393 341 ,886 358 ,980
Risk Managemen t 1 ,399 ,985 1 ,043 ,100 954 ,127 1 ,204 ,895 1 ,265 ,140

Adm in is t r a t ion Tota l 2 ,944 ,393 2 ,116 ,916 1 ,873 ,724 2 ,125 ,752 2 ,232 ,040

General Governmen t 1 ,365 ,166 1 ,429 ,580 1 ,407 ,179 1 ,355 ,525 1 ,423 ,301

Fin an ce 1 ,067 ,612 1 ,107 ,474 1 ,105 ,320 1 ,183 ,110 1 ,242 ,266

Commun ity Developmen t Adm in 282 ,603 302 ,022 302 ,858 319 ,340 335 ,307
Bu ild in g And Safety 185 ,420 177 ,893 177 ,518 183 ,974 193 ,173
Code En forcemen t 232 ,616 263 ,436 253 ,760 273 ,776 287 ,465
Parkin g En forcemen t 134 ,997 148 ,558 137 ,161 128 ,882 135 ,326

Comm un ity Dev e lopm en t Tota l 835 ,636 891 ,909 871 ,297 905 ,972 951 ,271

Police Adm in 1 ,029 ,350 804 ,474 801 ,898 683 ,967 718 ,165
Pat rol/ Detect ives 3 ,507 ,505 4 ,129 ,569 4 ,040 ,069 4 ,515 ,117 4 ,740 ,873
Police Suppor t 576 ,801 680 ,107 703 ,634 709 ,133 744 ,590
Cross in g Guard s 59 ,718 61 ,478 57 ,832 61 ,013 64 ,064

Police Tota l 5 ,173 ,374 5 ,675 ,628 5 ,603 ,433 5 ,969 ,230 6 ,267 ,692

Recreat ion Adm in in s t ra t ion 209 ,152 210 ,470 207 ,531 217 ,578 228 ,457
Commun ity Cen ter 312 ,356 314 ,869 299 ,594 299 ,440 314 ,412
Parks and Facilit ies 84 ,861 88 ,850 88 ,850 96 ,700 101 ,535
Beach and Pier 10 ,533 11 ,450 12 ,300 35 ,500 37 ,275
Cu ltu re and Leisu re 103 ,315 101 ,700 101 ,700 103 ,900 109 ,095
Lifegu ard s 218 ,750 296 ,616 240 ,078 231 ,770 243 ,359

Recr ea t ion & Comm un ity Sv cs Tota l 938 ,967 1 ,023 ,955 950 ,053 984 ,888 1 ,034 ,132

Facilit ie s Main ten an ce
Facilit ies Main ten an ce 894 ,226 876 ,562 877 ,444 750 ,408 787 ,928

Engin eer in g 719 ,733 707 ,275 688 ,011 644 ,826 677 ,067
Streets 433 ,883 395 ,603 384 ,809 410 ,298 430 ,813
Fleet Main ten an ce 825 ,417 841 ,524 818 ,821 950 ,751 998 ,289
Land scape Main ten an ce 985 ,203 910 ,586 898 ,128 887 ,875 932 ,269

Pu b lic Work s Tota l 2 ,964 ,236 2 ,854 ,988 2 ,789 ,769 2 ,893 ,750 3 ,038 ,438

Tota l Gen er a l Fu n d 16 ,183 ,610 15 ,977 ,012 15 ,478 ,219 16 ,168 ,635 16 ,977 ,067

Adm in is t r a t ion

Fin an ce

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08

Adop ted
2008 -09

Gen er a l Gov ernm en t

Est im ated
2009-10

Summ ary of Exp en d itu r es
by Fu nd an d Fis ca l Year

Pub lic Work s

Recr ea t ion & Comm un ity Serv ices

Comm un ity Dev e lopm en t

Police
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Summ ary of Exp en d itu r es
by Fu nd an d Fis ca l Year

ENTERPRISE FUNDS
Descr ip t ion
Water Operat ion s 4 ,039 ,418 4 ,320 ,706 4 ,397 ,511 4 ,713 ,505 4 ,713 ,505
Water Cap ita l 31 ,754 3 ,710 ,000 1 ,386 ,363 2 ,837 ,643 0
Water Plan t Operat ion s 1 ,014 ,935 1 ,263 ,051 1 ,144 ,760 1 ,220 ,576 1 ,220 ,576
Wastewater Operat ion s 3 ,946 ,713 4 ,150 ,994 3 ,876 ,959 3 ,408 ,920 3 ,068 ,920
Wastewater Cap ita l 16 ,759 5 ,665 ,062 1 ,180 ,500 3 ,155 ,000 0
Wastewater Bond s -2 ,219 4 ,400 ,000 1 ,183 ,219 3 ,157 ,700 0
Solid Waste Operat ion s 2 ,772 ,915 3 ,155 ,115 3 ,083 ,408 3 ,449 ,431 3 ,449 ,431

Tota l En te r p r ise Fu n d s 11 ,820 ,275 26 ,664 ,928 16 ,252 ,720 21 ,942 ,775 12 ,452 ,432

NBVC CONTRACT
Descr ip t ion
NBVC Con tract 2 ,332 ,874 2 ,185 ,050 1 ,913 ,300 1 ,655 ,591 1 ,655 ,591

Tota l NBVC Con tr act 2 ,332 ,874 2 ,185 ,050 1 ,913 ,300 1 ,655 ,591 1 ,655 ,591

SPECIAL REVENUE FUNDS
Descr ip t ion
Neighborhood Preservat ion 422 ,263 484 ,776 227 ,836 404 ,765 404 ,765
CDBG Gran t 256 ,893 470 ,929 167 ,923 367 ,880 367 ,880
Homebuyer Program Gran t 764 ,792 343 ,134 206 ,560 19 ,126 19 ,126
Developmen t Tru st 40 ,832 30 ,000 23 ,753 30 ,000 30 ,000
Homeland Secu r ity Gran t 6 ,987 20 ,213 49 ,863 0 0
Cit iz en s Op t ion Public Safety Gran t 114 ,958 114 ,458 115 ,794 119 ,322 119 ,322
Traffic Safety 35 ,825 42 ,000 42 ,000 42 ,000 42 ,000
Sen ior Nu tr it ion Gran t 12 ,533 26 ,000 26 ,000 23 ,400 23 ,400
Gas Tax 553 ,074 1 ,162 ,940 325 ,200 1 ,915 ,400 1 ,915 ,400
Tran spor ta t ion Developmen t Act 629 ,833 1 ,774 ,529 1 ,742 ,483 1 ,293 ,000 1 ,293 ,000
Art icle 3 - Specia l Bike Path 40 ,920 183 ,659 183 ,659 100 ,000 100 ,000
Stormwater Program 15,669 99 ,400 35 ,900 150 ,300 150 ,300

Tota l Sp ecia l Rev en u es 2 ,894 ,579 4 ,752 ,038 3 ,146 ,971 4 ,465 ,193 4 ,465 ,193

ASSESSMENT DISTRICT FUNDS
Descr ip t ion
Drain age Assessm en t 149 ,867 182 ,595 178 ,700 178 ,700 178 ,700
Street Ligh t in g Assessm en t 150 ,154 120 ,400 120 ,400 120 ,400 120 ,400
Med ian Assessm en t Dis t r ict 175 ,800 175 ,800 175 ,800 175 ,800 175 ,800

Tota l Assessm en t Dis t r ic t s 475 ,821 478 ,795 474 ,900 474 ,900 474 ,900

DEBT SERVICE FUNDS
Descr ip t ion
Pen sion Obligat ion Bond s 10 ,404 ,400 540 ,254 541 ,856 559 ,500 559 ,500
Cer t ifica tes of Par t icipat ion (1992A COP) 494 ,392 495 ,700 495 ,700 496 ,000 496 ,000

Tota l Deb t Serv ice 10 ,898 ,792 1 ,035 ,954 1 ,037 ,556 1 ,055 ,500 1 ,055 ,500

CITY GRAND TOTAL 44 ,605 ,951 51 ,093 ,777 38 ,303 ,666 45 ,762 ,594 37 ,080 ,683

Projected
2007-08

Adop ted
2008 -09

Est im ated
2009-10

Projected
2007-08

Est im ated
2009-10

Adop ted
2008 -09

Projected
2007-08

Adop ted
2008 -09

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08

Actu al
2006-07

Budgeted
2007-08

Est im ated
2009-10

Adop ted
2008 -09

Actu al
2006-07

Budgeted
2007-08

Est im ated
2009-10

Est im ated
2009-10

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08

Adop ted
2008 -09

Actu al
2006-07

Budgeted
2007-08
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Summ ary of Exp en d itu r es
by Fu nd an d Fis ca l Year

REDEVELOPMENT AGENCY
Descr ip t ion
Cen t r a l Comm un ity Pro ject Ar ea
Cap ita l Project 200 ,534 271 ,490 220 ,629 660 ,339 683 ,451
20%Setas id e 2 ,169 ,840 2 ,524 ,682 2 ,273 ,588 2 ,404 ,158 2 ,488 ,304
Debt Service 3 ,736 ,529 4 ,038 ,675 3 ,782 ,129 3 ,808 ,608 3 ,941 ,909

Tota l Cen t r a l Comm un ity Pro ject 6 ,106 ,903 6 ,834 ,847 6 ,276 ,346 6 ,873 ,105 7 ,113 ,664

R76 Pro ject Ar ea
Cap ita l Project 34 ,810 32 ,675 30 ,475 34 ,320 35 ,521
20%Setas id e 324 ,844 404 ,939 89 ,475 375 ,800 388 ,953
Debt Service 505 ,349 489 ,011 506 ,963 511 ,933 529 ,851

Tota l R76 Pro ject 865 ,003 926 ,625 626 ,913 922 ,053 954 ,325

NCEL Project Ar ea
Cap ita l Project 6 ,699 9 ,512 7 ,312 8 ,000 8 ,280
20%Setas id e 766 2 ,500 300 2 ,500 2 ,588
Debt Service 78 ,164 496 ,000 77 ,600 79 ,200 81 ,972

Tota l NCEL Project 85 ,629 508 ,012 85 ,212 89 ,700 92 ,840
Tota l Red ev e lopm en t Agen cy 7 ,057 ,535 8 ,269 ,484 6 ,988 ,471 7 ,884 ,858 8 ,160 ,828

SURPLUS PROPERTY AUTHORITY
Descr ip t ion

Tota l Su rp lu s Prop er ty Au th or ity 90 ,257 836 ,101 771 ,101 170 ,311 176 ,272

HOUSING AUTHORITY
Descr ip t ion
Conven t ion al Program 659,431 1 ,907 ,097 688 ,652 2 ,061 ,010 2 ,133 ,145
Sect ion 8 Voucher Program 2,395 ,159 2 ,491 ,590 2 ,836 ,420 2 ,815 ,785 2 ,914 ,337
Modern iz at ion Gran ts 100 ,644 206 ,512 106 ,512 100 ,000 100 ,000

Hou s in g Au th or ity Tota l 3 ,155 ,234 4 ,605 ,199 3 ,631 ,584 4 ,976 ,795 5 ,147 ,483

GRAND TOTAL 54 ,908 ,977 64 ,804 ,561 49 ,694 ,822 58 ,794 ,558 50 ,565 ,265

Actu al
2006-07

Est im ated
2009-10

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08

Adop ted
2008 -09

Budgeted
2007-08

Projected
2007-08

Adop ted
2008 -09

Est im ated
2009-10

Actu al
2006-07

Projected
2007-08

Adop ted
2008 -09

Budgeted
2007-08

Est im ated
2009-10
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Th is p age in ten t ionally left b lank.
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GENERAL FUND
Descrip t ion

City Council 84 ,944 25,580 0 110,524 0.24% 0.68%
City Manager 252,762 215,685 0 468,447 1.02% 2.90%
Human Resou rces/ City Clerk 283,652 58,234 0 341,886 0.75% 2.11%
Risk Managem en t 0 1,204,895 0 1,204,895 2.63% 7.45%

Adm in is t r a t ion To ta l 621,358 1,504,394 0 2,125,752 4.65% 13.15%

General Governm en t 179,018 1,141,507 35,000 1,355,525 2.96% 8.38%

Finance 1,121,480 61,630 0 1,183,110 2.59% 7.32%

Commun ity Developm en t Adm in . 306,590 12,750 0 319,340 0.70% 1.98%
Bu ild ing And Safety 165,524 18,450 0 183,974 0.40% 1.14%
Code En forcem en t 201,226 72,550 0 273,776 0.60% 1.69%
Parking En forcem en t 80,582 48,300 0 128,882 0.28% 0.80%

Comm un ity Dev e lopm en t To ta l 753,922 152,050 0 905,972 1.98% 5.60%

Police Adm in 629,067 54,900 0 683,967 1.49% 4.23%
Pat rol/ Detect ives 4 ,309,297 106,820 99,000 4,515,117 9.87% 27.93%
Police Support 672,873 36,260 0 709,133 1.55% 4.39%
Crossing Guard s 60,513 500 0 61,013 0.13% 0.38%

Police To ta l 5 ,671,750 198,480 99,000 5,969,230 13.04% 36.92%

Recreat ion Adm in ist rat ion 202,078 15,500 0 217,578 0.48% 1.35%
Commun ity Cen ter 249,590 49,850 0 299,440 0.65% 1.85%
Parks and Facilit ies 0 77,700 19,000 96,700 0.21% 0.60%
Beach and Pier 0 25,500 10,000 35,500 0.08% 0.22%
Cu ltu re and Leisu re 0 103,900 0 103,900 0.23% 0.64%
Lifeguard s 195,770 36,000 0 231,770 0.51% 1.43%

Recrea t ion & Comm un ity Sv cs . To ta l 647,438 308,450 29,000 984,888 2.15% 6.09%

Facilit ie s Main ten an ce
Facilit ies Main ten ance 562,801 150,107 37,500 750,408 1.64% 4.64%

Engin eering 590,226 29,600 25,000 644,826 1.41% 3.99%
Street s 386,298 24,000 0 410,298 0.90% 2.54%
Fleet Main ten ance 313,001 587,750 50,000 950,751 2.08% 5.88%
Land scape Main ten ance 813,675 64,200 10,000 887,875 1.94% 5.49%

Pu b lic Work s To ta l 2 ,103,200 705,550 85,000 2,893,750 6.32% 17.90%

Tota l Gen e ra l Fu n d 11 ,660 ,967 4 ,222 ,168 285 ,500 16 ,168 ,635 35 .33% 100 .00%

Summ ary of Exp en d itu r es
by Fu n d an d Div is ion FY 2008-09

Comm un ity Dev e lopm en t

Po lice

Pu b lic Work s

Gen e ra l Gov e rnm en t

Adm in is t r a t ion

Fin an ce

Recrea t ion & Comm un ity Se rv ice s

%GF%City
Salar ies &
Benefit s Operat ion s Cap ital Total
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Summ ary of Exp en d itu r es
by Fu n d an d Div is ion FY 2008-09

ENTERPRISE FUNDS
Descrip t ion
Water Operat ion s 367,998 4,345,507 0 4,713,505 10.30%
Water Cap ital 0 2 ,837,643 0 2,837,643 6.20%
Water Plan t Operat ion s 333,026 887,550 0 1,220,576 2.67%
Wastewater Operat ion s 870,456 2,469,964 68,500 3,408,920 7.45%
Wastewater Cap ital 0 0 3,155,000 3,155,000 6.89%
Wastewater Bond s 0 3,157,700 0 3,157,700 6.90%
Solid Waste Operat ion s 824,397 2,331,034 294,000 3,449,431 7.54%

Tota l En te rp r is e Fu n d s 2 ,395 ,877 16 ,029 ,398 3 ,517 ,500 21 ,942 ,775 47 .95%

NBVC CONTRACT
Descrip t ion
NBVC Con t ract 630,636 1,024,955 0 1,655,591 3.62%

Tota l NBVC Con t r act 630 ,636 1 ,024 ,955 0 1 ,655 ,591 3 .62%

SPECIAL REVENUE FUNDS
Descrip t ion
Neighborhood Preservat ion 65,665 339,100 0 404,765 0.88%
CDBG Gran t 0 367,880 0 367,880 0.80%
Homebuyer Program Gran t 0 19,126 0 19,126 0.04%
Developm en t Tru st 0 30,000 0 30,000 0.07%
Homeland Secu rity Gran t 0 0 0 0 0.00%
Cit iz en s Opt ion Public Safety Gran t 112,322 7,000 0 119,322 0.26%
Traffic Safety 0 42,000 0 42,000 0.09%
Sen ior Nu t r it ion Gran t 0 23,400 0 23,400 0.05%
Gas Tax 0 1,127,400 788,000 1,915,400 4.19%
Tran sportat ion Developm en t Act 0 641,000 652,000 1,293,000 2.83%
Art icle 3 - Special Bike Path 0 0 100,000 100,000 0.22%
Stormwater Program 0 150,300 0 150,300 0.33%

Tota l Sp ecia l Rev en u es 177 ,987 2 ,747 ,206 1 ,540 ,000 4 ,465 ,193 9 .76%

ASSESSMENT DISTRICT FUNDS
Descrip t ion
Drain age Assessm en t 0 178,700 0 178,700 0.39%
Street Ligh t ing Assessm en t 0 120,400 0 120,400 0.26%
Med ian Assessm en t Dist r ict 0 175,800 0 175,800 0.38%

Tota l Asse s sm en t Dis t r ict s 0 474 ,900 0 474 ,900 1 .04%

DEBT SERVICE FUNDS
Descrip t ion
Pen sion Obligat ion Bond s 0 559,500 0 559,500 1.22%
Cert ificates of Part icipat ion (1992A) 0 496,000 0 496,000 1.08%

Tota l Deb t Se rv ice 0 1 ,055 ,500 0 1 ,055 ,500 2 .31%

CITY GRAND TOTAL 14 ,865 ,467 25 ,554 ,127 5 ,343 ,000 45 ,762 ,594 100 .00%

%City
Salar ies &
Benefit s Operat ion s Cap ital Total

%City
Salar ies &
Benefit s Operat ion s Cap ital Total

Salar ies &
Benefit s Operat ion s Cap ital Total %City

Salar ies &
Benefit s Operat ion s Cap ital Total

Salar ies &
Benefit s Operat ion s Cap ital Total %City

%City
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Summ ary of Exp en d itu r es
by Fu n d an d Div is ion FY 2008-09

REDEVELOPMENT AGENCY
Descrip t ion
Cen t r a l Comm un ity Pro ject Area
Cap ital Project 21 ,219 239,120 400,000 660,339 8.37%
20%Setasid e 312,624 2,091,534 0 2,404,158 30.49%
Debt Service 0 3,808,608 0 3,808,608 48.30%

Tota l Cen t r a l Comm un ity Pro ject 333 ,843 6 ,139 ,262 400 ,000 6 ,873 ,105 87 .17%

R76 Pro ject Area
Cap ital Project 0 34,320 0 34,320 0.44%
20%Setasid e 0 375,800 0 375,800 4.77%
Debt Service 0 511,933 0 511,933 6.49%

Tota l R76 Pro ject 0 922 ,053 0 922 ,053 11 .69%

NCEL Pro ject Area
Cap ital Project 0 8 ,000 0 8,000 0.10%
20%Setasid e 0 2,500 0 2,500 0.03%
Debt Service 0 79,200 0 79,200 1.00%

Tota l NCEL Pro ject 0 89 ,700 0 89 ,700 1 .14%
Tota l Red ev e lopm en t Agen cy 333 ,843 7 ,151 ,015 400 ,000 7 ,884 ,858 100 .00%

SURPLUS PROPERTY AUTHORITY
Descrip t ion
Su rp lu s Property Au thority 0 170,311 0 170 ,311 100.00%

Tota l Su rp lu s Prop e r ty 0 170 ,311 0 170 ,311 100 .00%

HOUSING AUTHORITY
Descrip t ion
Conven t ion al Program 366,141 473,467 1,221,402 2,061,010 41.41%
Sect ion 8 Voucher Program 224,615 2,591,170 0 2,815,785 56.58%
Modern iz at ion Gran t s 0 100,000 0 100,000 2.01%

Tota l Hou s in g Au th or ity 590 ,756 3 ,164 ,637 1 ,221 ,402 4 ,976 ,795 100 .00%

GRAND TOTAL 15 ,790 ,066 36 ,040 ,090 6 ,964 ,402 58 ,794 ,558 100 .00%

%Total

%TotalTotal

Salar ies &
Benefit s

Cap ital

Operat ion s Cap ital Total

Salar ies &
Benefit s Operat ion s

Salar ies &
Benefit s Operat ion s Cap ital Total %Total
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Th is p age in ten t ionally left b lank.
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Fund / Descr ip t ion
Gen e ra l Fu n d
Trans fer In - Traffic Safety 42 ,000
Trans fer In - Sen ior Nu t r it ion Gran t 23 ,400
Trans fer In - Solid Was te In fras t ru ctu re Fee 100 ,000
Cos t Allocat ion TDA 217,800
Cos t Allocat ion Gas Tax 124 ,400
Cos t Allocat ion Neighborhood Preservat ion 62 ,400
Cos t Allocat ion Water Operat ion s 525 ,500
Cos t Allocat ion Water Plan t Operat ion s 180 ,500
Cos t Allocat ion Was tewater Operat ion s 554 ,300
Cos t Allocat ion Stormwater Program 17,800
Cos t Allocat ion Solid Was te Operat ion s 760 ,800
Cos t Allocat ion Drainage Assessm en t 147 ,000
Cos t Allocat ion Ligh t ing Assessm en t 26 ,400
Cos t Allocat ion Med ian Assessm en t 175 ,800
Trans fer Ou t - 1992A COP Fund 476 ,000
Tota l Gen e ra l Fu n d Tran s fe r s In / Ou t 2 ,958 ,100 476 ,000

Traffic Safe ty Fu n d
Trans fer Ou t - General Fund 42 ,000

Ne igh borh ood Prese rv a t ion Fu n d
Trans fer Ou t - General Fund 62 ,400

Gas Tax Fu nd
Trans fer Ou t - General Fund 124 ,400

TDA Fu nd
Trans fer Ou t - Bike Path Fund 50 ,000
Trans fer Ou t - General Fund 217 ,800

Ar t ic le 3 - Sp ecia l Bik e Path
Trans fer In - TDA Fund 50 ,000

Dra in age Assessm en t Dis t r ic t
Trans fer Ou t - General Fund 147 ,000

Ligh t in g Assessm en t Dis t r ic t
Trans fer Ou t - General Fund 26 ,400

Med ian Assessm en t Dis t r ic t
Trans fer Ou t - General Fund 175 ,800

Sen ior Nu tr it ion Gran t
Trans fer Ou t - General Fund 23 ,400

Wate r Op e ra t ion s Fu n d
Trans fer Ou t - General Fund 525 ,500

Sch ed u le o f Opera t in g
Tran s fe r s In / Ou t

Opera t in g
Tran s fe r In

Op era t in g
Tran s fe r Ou t
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Fund / Descr ip t ion

Sch ed u le o f Opera t in g
Tran s fe r s In / Ou t

Opera t in g
Tran s fe r In

Op era t in g
Tran s fe r Ou t

Wate r Plan t Op e ra t ion s Fu n d
Trans fer Ou t - General Fund 180 ,500

Was tew ate r Op e ra t ion s Fu n d
Trans fer Ou t - General Fund 554 ,300

Was tew ate r Cap ita l Fu n d
Trans fer In - Was tewater Bond Fund 3 ,155 ,000

Was tew ate r Bond Fu nd
Trans fer Ou t - Was tewater Cap it al Fund 3 ,155 ,000

Stormwate r Program
Trans fer In - Solid Was te Fund 50 ,000
Trans fer Ou t - General Fund 17 ,800

Solid Was te Op e ra t ion s Fu n d
Trans fer Ou t - Stormwater Program 50,000
Trans fer Ou t - General Fund 100 ,000
Trans fer Ou t - General Fund 760 ,800

Pen s ion Ob liga t ion Bond
Trans fer In - General Fund 559 ,500
Trans fer Ou t - General Fund 559 ,500

1992A COP Fu nd
Trans fer In - General Fund 476 ,000

Tota l City Tran s fe r s In / Ou t 7 ,248 ,600 7 ,248 ,600

Red ev e lopm en t Agen cy
Cen tr a l Comm un ity Pro ject Area
Cap it al Project Fund 202 ,263
20%Set -As id e Fund 1 ,082 ,841
Debt Service Fund 1 ,285 ,104

R76 Pro ject Area
Cap it al Project Fund 34 ,220
20%Set -As id e Fund 171 ,200
Debt Service Fund 205 ,420

NCEL Pro ject Area
Cap it al Project Fund 8 ,000
20%Set -As id e Fund 15 ,800
Debt Service Fund 23 ,800

Tota l RDA Tran s fe r s In / Ou t 1 ,514 ,324 1 ,514 ,324

Gran d Tota l Tran s fe r s In / Ou t 8 ,762 ,924 8 ,762 ,924
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“The Friendly City By The Sea”

The Mission of the City Administration Department is to provide
strong community leadership through policy direction and public
information, and to provide professional administrative and legal
oversight and support to the City organization.

City Adm in istra tion

C i t y o f P o r t H u e n e m e

General Fund
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City Administration

City Council

City Manager

City Clerk

Or ga n i z a t i on Ch a r t

Ci t y of P or t H u en em e

IS/Technology

Human
Resources

Risk
Management

City Attorney
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Gen era l Fu n d

Sou rce of Fund s

General Fund 0 0 0 0

Total Revenues 0 0 0 0

Descr ip t ion

Salar ies & Benefit s 888 ,776 697 ,201 668 ,098 621 ,358
Operat ional Charges 2 ,007 ,287 1 ,419 ,715 1 ,205 ,626 1 ,504 ,394
Cap it al Expend itu res 48 ,330 0 0 0

Total Expend itu res 2 ,944 ,393 2 ,116 ,916 1 ,873 ,724 2 ,125 ,752

Net Approp riat ion s -2 ,944 ,393 -2 ,116 ,916 -1 ,873 ,724 -2 ,125 ,752

Au thoriz ed Pos it ion s :
City Council Member 5 .00 5 .00 5 .00 5 .00
City Manager 1 .00 1 .00 1 .00 0 .75
Human Resou rces Adm in is t rator 1 .00 1 .00 1 .00 1 .00
Depu ty City Clerk 1 .00 1 .00 1 .00 1 .00
Execu t ive Specialis t 1 .00 1 .00 1 .00 0 .25
Adm in Svcs Coord inator - PT (1) 0 .00 0 .00 0 .00 0 .50

Total 9 .00 9 .00 9 .00 8 .50

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

City Adm in is t r a t ion Dep ar tm en t
Dep ar tm en t Ov e rv iew

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

City Coun cil Div is ion
Gen er a l Fun d

MISSION

The Mission of th e City Council is to p rovide
st rong commun ity lead ersh ip as it s d ecis ion -
m aking body for th e enactm en t of local laws
and policies , th e evaluat ion of public service
n eed s, and th e establishm en t and fund ing of
p rogram s and p roject s to p rovide the
cit iz en ry with a balan ced , su stain able and
livable commun ity.

PRIMARY ACTIVITIES

 Evaluates public service need s and
d eterm in es p roper course of act ion .

 Enacts local laws and establish es policies
for th e health , welfare, econom ic ben efit
of th e cit iz en ry.

 Provid es policy d irect ion to th e City
Manager for th e in it iat ion , establishm en t ,
an d com p let ion of p rogram s and p roject s ;
an d app rop r ia tes fund ing th erefore.

MAJOR ACCOMPLISHMENTS IN 2007-08

 Provid ed policy d irect ion and d irected th e
im p lem en tat ion of th e m any p roject s and
p rogram s found in th e Major
Accom p lishm en ts sect ion s in each
Divis ion Budget .

 Reduced th e General Fund st ru ctu ral
d eficit from a p rojected $1.7 m illion to
app roxim ately $475,000 by th e end of
FY2007-08 and cu t th e 5-year p rojected
st ru ctu ral d eficit by m ore than h alf
th rough a ser ies of u ser fee in creases ,
s t a ff at t r it ion reduct ion s, s ta ff salary and
ben efit give-backs , and a water rate
in crease th at in clud ed con form ing debt
service on a p reviou s General Fund Loan .

 Im p lem en ted th e City’s fir s t in tegrated
St rategic Plan with six m ajor Strategic
In it ia t ives , su ppor ted by m easu rable Vital
Factors and calendared Key Project s th at
brough t order and accoun tability to th e
accom p lishm en t of th e Council’s
establish ed goals .

 In par tn ersh ip with th e Oxnard Harbor
Dist r ict th rough the City-Por t Stand ing
Comm it tee, two m ajor p roject s were
success fu lly com p leted : th e upgrad ed
railroad crossing at Channel Is lan d s
Bou levard and Pat terson Road , and th e
con st ru ct ion of th e Ligh th ouse
Prom enade.

 Approved a Social Host Ord in ance and a
Lost and Stolen Firearm s Ord in an ce.

 Celebrated the City’s 60 th Ann iversary
with a commun ity recep t ion at ten ded by
hund red s, and adop ted a n ew City Mot to:
“Por t Huen em e – The Friend ly City By The
Sea.”

 Updated th e City’s Budget and Reserve
policies .

MAJOR INITIATIVES 2008-09

Fu lfill 2008-09 St rategic In it ia t ives:
 Balan ced Budget : Ach ieve a balan ced

budget by FY 2009-10 with a p rocess th at
will su sta in a balan ced budget .

 Sustain able Developm en t : Create a m ore
su stain able economy th rough th e
reduct ion of th e commun ity’s
con sum p t ion of energy; a su stain able
n atu ral environm en t ; th e occupancy of
commercial and hous ing st ru ctu res; and
the en forcem en t of th e City’s cod es.

 Public Safety: To create a m ore holis t ic
app roach to long-term violence
p reven t ion and increase th e effect iven ess
and efficiency of Police Depar tm en t
operat ion s.

 In frast ru ctu re Main tenan ce: Create a
com p lete and fu lly-funded p rogram of
in frast ru ctu re m ain tenance.

 Retain ing Excep t ional Staff: Create
in d ivid ual and team excellen ce.

 Civic Engagem en t : Im p rove cit iz en s’
oppor tun it ies to in flu ence and learn of
City-spon sored act ivit ies .
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Gen era l Fu n d 001 -1111

Sou rce of Fund s

General Fund 0 0 0 0

Total Revenues 0 0 0 0

Descr ip t ion

Salar ies & Benefit s 88 ,624 78 ,823 83 ,765 84 ,944
Operat ional Charges 31 ,280 24 ,000 15 ,360 25 ,580
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 119 ,904 102 ,823 99 ,125 110 ,524

Net Approp riat ion s -119 ,904 -102 ,823 -99 ,125 -110 ,524

Au thoriz ed Pos it ion s :
City Council Member 5 .00 5 .00 5 .00 5 .00

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
City Cou n cil

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

City Man ager Div is ion
Gen er a l Fun d

MISSION

The Mission of th e City Manager is to p rovide
the h igh est level of services to th e resid en t s
and busin esses , based on Council d irect ion
and fund ing, and to p rovide d irect ion and
resou rces to sta ff to com p lete th e Council’s
app roved policies and fund ed p rogram s.

The Mission of th e City At torn ey, th e
act ivit ies of wh ich are in clud ed in th is
Divis ion , is to p rovide general legal advice
and assis tan ce to th e City Council, City
Manager , Staff, Comm ission s, and Board s ;
and to rep resen t th e City in legal act ion s, and
p rovid e op in ion s when necessary.

PRIMARY ACTIVITIES

The City Manager is th e adm in is t ra t ive h ead
of th e City Governm en t under th e d irect ion
and con trol of th e City Council, an d is
respon sible for th e efficien t adm in is t ra t ion of
City affair s .

Serves as th e Execu t ive Director of th e
Red evelopm en t Agency, th e Por t Huen em e
Hou sin g Au thority, th e Surp lu s Proper ty
Au thority, and the Por t Huen em e Water
Agen cy.

Prepares and subm it s to th e City Council th e
City budget , an d adm in is ter s th e budget after
it s adop t ion .

Prepares adm in is t ra t ive ru les and regu lat ion s
n ecessary for th e gen eral conduct of th e
adm in is t ra t ive offices and all d epar tm en ts of
th e City.

Appoin t s com peten t , qualified officers and
d epar tm en t h ead s subject to Council
app roval.

Respon sible for public rela t ion s and the
d issem in at ion of in form at ion to th e cit iz en s
of th e City.

The City At torn ey p rovid es legal advice to
th e City Council, th e City Manager , and City
Staff to elim in ate or reduce liability, casualty,
and tor t claim s again st th e City, p rosecu tes
Mun icip al Code violat ion s, and is General
Coun sel of th e Red evelopm en t Agen cy, th e
Por t Huenem e Housin g Au thority, th e
Su rp lu s Proper ty Author ity, and th e Port
Huen em e Water Agen cy.

MAJOR ACCOMPLISHMENTS IN 2007-08

 Provid ed adm in is t ra t ive oversigh t for th e
p roject s and p rogram s found in th e Major
Accom p lishm en ts sect ion s in each
Divis ion Budget .

 Mon th ly repor t ing to Council of
Depar tm en ts’ St rategic Plan p rogress .

 Im p lem en ted E-News, th e City’s elect ron ic
n ewslet ter to keep resid en t s in form ed and
involved .

 Under d irect ion from the City Council,
in it ia ted th e p rocess to p lace a Sales Tax
m easu re on th e 2008 elect ion ballot .

 Reduced personnel-rela ted legal fees by
app roxim ately 50%.

MAJOR INITIATIVES 2008-09

 Com p lete th e p roject s id en t ified in th e
2008-09 Strategic Goals and In it ia t ives .

 Exp lore th e feasibility of am end ing and
expand ing th e Cen tral Commun ity
Red evelopm en t Project Area.

 Com p lete th e p rocess of pu t t ing a Sales
Tax m easu re on th e 2008 elect ion ballot .

 Tran sit ion Adm in is t rat ion Staff following
the ret irem en t of th e Adm in is t ra t ive
Services Coord inator / Depu ty City Clerk.
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Gen era l Fu n d 001 -1113

Sou rce of Fund s

General Fund 0 0 0 0

Total Revenues 0 0 0 0

Descr ip t ion

Salar ies & Benefit s 408 ,644 317 ,569 304 ,804 252 ,762
Operat ional Charges 491 ,345 287 ,675 187 ,275 215 ,685
Cap it al Expend itu res 48 ,330 0 0 0

Total Expend itu res 948 ,319 605 ,244 492 ,079 468 ,447

Net Approp riat ion s -948 ,319 -605 ,244 -492 ,079 -468 ,447

Au thoriz ed Pos it ion s :
City Manager 1 .00 1 .00 1 .00 0 .75
Execu t ive Specialis t 1 .00 1 .00 1 .00 0 .25
Adm in Svcs Coord inator - PT (1) 0 .00 0 .00 0 .00 0 .50

Total 2 .00 2 .00 2 .00 1 .50

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
City Man age r

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Hum an Resou r ces / City Cler k Div is ion
Gen er a l Fun d

MISSION

The Mission of Hum an Resou rces is to
p rovid e overall gu id an ce and assis tan ce to
the organ iz at ion on all p ersonn el issues , r isk
m anagem en t , an d emp loyee ben efit s ; en su re
com p lian ce with all ap p licable personnel
ru les and regu lat ion s; and coord inate
citywid e t rain ing p rogram s.

The Mission of th e City Clerk is to p rovide
excep t ion al service to th e City Council, City
Depar tm en ts , an d the public by assu r in g vital
record s are easily accessible and
d issem in ated with efficien t and effect ive
technology; en su re th at public record s are
m ade available to th e public in a t im ely
m anner ; en su re th at elect ion s are p roper ly
conducted ; and en su re th at all m and atory
filings are com p leted .

PRIMARY ACTIVITIES

Pr im ary act ivit ies of th e Hum an Resou rces
Office in clud e: Em p loyee recru itm en t and
t rain in g; benefit s coord inat ion ; r isk
m anagem en t ; workers com pen sat ion ;
personn el invest igat ion s; upd at ing of
personn el ru les and regu lat ion s; and labor
rela t ion s.

Pr im ary act ivit ies of th e City Clerk’s Office
in clud e: Preparat ion and publicat ion of City
Council, Redevelopm en t Agen cy, Housing
Au thority, and Surp lu s Proper ty Au thority
agend as and m inu tes; h and lin g record s
request s , cla im s again st th e City, and bid
open ings; and act s as th e City’s elect ion
officer ; conduct s City Council elect ion s, and
oth er special elect ion s when n ecessary; act s
as th e City’s filin g officer for elect ion s and
Econom ic In terest form s; coord in ates th e
t im ely subm ission of requ ired filings.

MAJOR ACCOMPLISHMENTS IN 2007-08

 Success fu l conversion of Con t ract s ,
Minu tes and Resolu t ion s in d exes in to
elect ron ic d atabases .

 Create r isk m anagem en t feedback system
th at allows Depar tm en ts to correct th eir
act ivit ies and ad ju st th eir p rogram s to
elim in ate fu tu re liability and casualty
claim s.

 Overh au led Em p loyee Recogn it ion
Program .

 Conducted Welln ess act ivit ies for bet t er
h ealth of City staff.

 Im p lem en ted add it ion al ben efit op t ion s
for em p loyees: I-Bond s and Mutual of
Om aha life in su ran ce.

 Join ed Leiber t Cassid y Whitm ore train ing
con sor t ium , p rovid ing supervisory
t rain in g on var iou s personnel-rela ted
top ics .

 Sign ifican t ly reduced legal cost s d ue to
personn el d iscip lin ary invest igat ion s and
p roceed ings.

 Managed th e im p lem en tat ion of th e HTE
Work Order m odu le.

MAJOR INITIATIVES 2008-09

 Im p lem en t CJPIA's n ew LossCAP r isk
m anagem en t p rogram .

 Develop and im p lem en t an “Em p loyee
Acad em y” to p rovid e regu lar ly sch edu led
and m andatory core t rain in g p rogram for
all s t aff.

 Con t in ue to p rovid e job-specific t rain ing
for s ta ff and effect ive m anagem en t
t rain in g for supervisors to avoid cost ly
personn el act ion s and invest igat ion s.

 Im p lem en t HTE KA app lican t t racking,
allowing job app lican t s to app ly on lin e
and elim in ate dup licate d ata en try.

 Research and im p lem en t an Agend a
Managem en t software p rogram .
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Gen era l Fu n d 001 -1115

Sou rce of Fund s

General Fund 0 0 0 0

Total Revenues 0 0 0 0

Descr ip t ion

Salar ies & Benefit s 391 ,508 300 ,809 279 ,529 283 ,652
Operat ional Charges 84 ,677 64 ,940 48 ,864 58 ,234
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 476 ,185 365 ,749 328 ,393 341 ,886

Net Approp riat ion s -476 ,185 -365 ,749 -328 ,393 -341 ,886

Au thoriz ed Pos it ion s :
Human Resou rces Adm in is t rator 1 .00 1 .00 1 .00 1 .00
Depu ty City Clerk 1 .00 1 .00 1 .00 1 .00

Total 2 .00 2 .00 2 .00 2 .00

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Hum an Resou rces / City Cle rk

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Gen era l Fu n d 001 -1264

Sou rce of Fund s

General Fund 0 0 0 0

Total Revenues 0 0 0 0

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 1 ,399 ,985 1 ,043 ,100 954 ,127 1 ,204 ,895
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 1 ,399 ,985 1 ,043 ,100 954 ,127 1 ,204 ,895

Net Approp riat ion s -1 ,399 ,985 -1 ,043 ,100 -954 ,127 -1 ,204 ,895

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Risk Managem en t in t egrat es recogn it ion of r isk , r isk assessm en t , d evelop ing s t rat egies to m anage it , and
m it igat ion of r isk u s ing m anagerial resou rces . The Risk Managem en t accoun t includ es Environm en t ,
General Liabilit y, Property, Workers Compensat ion and m iscellaneou s in su rances .

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Risk Man agem en t

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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“The Friendly City By The Sea”

General Governm en t

C i t y o f P o r t H u e n e m e

General Fund
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Th is p age in ten t ionally left b lank.

58



Gen era l Fu n d 001 -1903

Sou rce of Fund s

General Fund 14 ,694 ,108 14 ,335 ,065 14 ,420 ,020 14 ,832 ,868

Total Revenues 14 ,694 ,108 14 ,335 ,065 14 ,420 ,020 14 ,832 ,868

Descr ip t ion

Salar ies & Benefit s 135 ,183 188 ,800 187 ,290 179 ,018
Operat ional Charges 324 ,602 554 ,550 526 ,050 531 ,607
Cap it al Expend itu res 282 ,708 76 ,630 80 ,239 35 ,000
Debt Service 119 ,170 133 ,900 133 ,900 133 ,900
Other/ Trans fers 503 ,503 475 ,700 479 ,700 476 ,000

Total Expend itu res 1 ,365 ,166 1 ,429 ,580 1 ,407 ,179 1 ,355 ,525

Net Approp riat ion s 13 ,328 ,942 12 ,905 ,485 13 ,012 ,841 13 ,477 ,343

Au thoriz ed Pos it ion s :
IS/ Technology Manager 1 .00 1 .00 1 .00 1 .00
Facilit ies Main tenance Tech 0 .20 0 .20 0 .20 0 .20

Total 1 .20 1 .20 1 .20 1 .20

Pu rpose of Accoun t :

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Accou n t Summ ary
Gen e ra l Gov e rnm en t

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

The pu rpose of the General Governm en t d ivis ion is to consolid at e expend itu res m ade and services u sed
by the whole organ iz aiton , su ch as in form at ion services , t elephone, and dues for s t at e and regional
organ iz at ion s .

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Th is p age in ten t ionally left b lank.
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“The Friendly City By The Sea”

The Mission of the Finance Department, as both an internal and
external support and service unit of the City of Port Hueneme, is to
provide financial management and reporting, budgeting, accounting,
payroll, utility billing, business tax collections, mail processing and
cash management to the citizens of Port Hueneme, elected officials,
fellow employees, business community, and the City’s numerous
vendors.

Finance Departm en t

C i t y o f P o r t H u e n e m e

General Fund
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Finance

Financial
Services Director

Or ga n i z a t i on Ch a r t

Ci t y of P or t H u en em e

Payroll

Budgeting

Accounts
Receivable/
Payable

Treasury/
Cash

Management

General
Accounting

Utility
Billing

Business
Licensing
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CITY OF PORT HUENEME
2008-09 BUDGET

Fin an ce Dep ar tm en t
Gen er a l Fun d

MISSION

The Fin ance Depar tm en t , as both an in ternal
and external suppor t and service un it of th e
City of Por t Huen em e, p rovid es fin an cial
m anagem en t and repor t in g, budget ing,
accoun t in g, payroll, u t ility billin g, bu sin ess
tax collect ion s, m ail p rocessing and cash
m anagem en t to th e cit iz en s of Por t Huen em e,
elected officials , fellow em p loyees, bu sin ess
commun ity, and th e City’s n um erous
vendors .

PRIMARY ACTIVITIES

Services p rovided by th e Fin an ce Depar tm en t
in clud e m ain tain in g reliable accoun t ing
record s, p aym en t of app roved warran t s and
payroll, pu rch asing, m anagem en t of m ail
room , fin ancial s ta tem en t repor t ing,
p reparat ion of th e budget , p rud en t fiscal
p lann in g and d ebt adm in is t ra t ion . In ternal
con trols are establish ed and m ain tain ed to
en su re th at th e asset s of th e City are
p rotected from loss , th eft , m isu se, and to
en su re th at ad equate accoun t in g data allows
for th e p reparat ion of fin ancial s ta tem en ts in
con form ity with generally accep ted
accoun t in g p r in cip les . Fin ancial repor t s are
u sed as a tool to m easu re th e resu lt s of
operat ion s for a var iety of pu rposes , both
in tern al and extern al.

The cash m anagem en t fun ct ion is respon sible
for th e p ruden t investm en t of su rp lu s fund s .
The City’s In vestm en t Policy d irect s th e
investm en t of City m on ies with th e following
p r ior it ies establish ed : 1) safety of invested
fund s, 2) com p liance with all laws govern ing
investm en ts of m on ies , 3) liqu id ity to m eet
cash flow need s, and 4) at t ain a m arket
average rate of retu rn con sis ten t with th e
object ives of safety and liqu id ity. Th e
Investm en t Policy is reviewed annually, and is
subm it ted to th e City Council for app roval.
The Fin ance Depar tm en t also adm in is ter s th e
bu sin ess licen se, t ran sien t occupancy tax and
u t ility billing p rogram s.

MAJOR ACCOMPLISHMENTS IN 2007-08

 Im p lem en ted th e new citywid e com pu ter
system ’s Accoun ts Receivable and Utility
Billing m odu les .

 Utiliz ed in -h ouse sta ff for upd at ing the
City’s Cost Allocat ion Plan for FY 2007-08,
p repar ing the State Mandated Local Claim s
form s and conduct ing the lates t Water
Rate study, wh ich imp roved ou r con t rol
over th ese fun ct ion s and saved con su ltan t
cost s .

 Con t in ually upd ated th e five year fin ancial
forecast to evaluate each fiscal rela ted
issue and respect ive im pact on th e City’s
budget .

 Subm it ted FY 2007-08 Budget and
received Excellen ce in Operat in g
Budget ing award from the Californ ia
Society of Mun icip al Fin ancial Officers .

 Received unqualified op in ion s on all City
en t ity aud it s for FY 2006-07.

 Con t in ued to post on the City’s websit e
elect ron ic vers ion s of th e City’s fin an cial
s ta tem en ts and budgets to m in im iz e
paper u sage.

 Updated th e City’s Reserve, Budget ing and
Investm en t policies .

 Assis ted City d epar tm en ts with rate and
fee stud ies resu lt ing in app roxim ately
$132,900 in add it ion al annual revenues.

 Reviewed and selected a n ew aud itor to
per form all City en t ity aud it s .

 Reviewed and raised Bu sin ess Licen se
p rocessing fees to recoup app roxim ately
$55,900 in cost s .

 Reviewed and m easu red the ben efit s of
ou tsou rcing th e billing and m ailing of
u t ility bills and subsequen t ly im p lem en ted
th is change to ou tsou rcing.
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MAJOR INITIATIVES 2008-09

 Prepare annual fin ancial s ta tem en ts and
subm it for th e Com preh en sive Annual
Fin an cial Repor t (CAFR) Award .

 Subm it FY 2008-09 Budget to th e
Californ ia Mun icip al Society of Finan ce
Officers and th e Governm en t Fin ancial
Officer ’s Associat ion .

 Update th e City’s Cost Allocat ion Plan and
the City’s Reserve, Budget ing and
Investm en t policies .

 Receive unqualified op in ion s for all City
en t ity aud it s .

 Con solid ate all fee in creases in to a Master
Fee Schedu le and in dex to th e Con sum er
Pr ice In dex.

 In crease th e num ber of City Business
Licen ses issued by 10%.

 Assis t u t ilit ies with Utility rate s tud ies .
 Im p lem en t Click-to-Gov and lock box
system to allow City cu stom ers an
add it ion al op t ion to pay ch arges and to
st ream lin e billing operat ion s.

 Assis t d epar tm en ts with Work Ord ers
im p lem en tat ion .
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Gen era l Fu n d

Sou rce of Fund s

General Fund 0 0 0 0

Total Revenues 0 0 0 0

Descr ip t ion

Salar ies & Benefit s 1 ,007 ,888 1 ,056 ,174 1 ,053 ,905 1 ,121 ,480
Operat ional Charges 53 ,660 51 ,300 51 ,415 61 ,630
Cap it al Expend itu res 6 ,064 0 0 0

Total Expend itu res 1 ,067 ,612 1 ,107 ,474 1 ,105 ,320 1 ,183 ,110

Net Approp riat ion s -1 ,067 ,612 -1 ,107 ,474 -1 ,105 ,320 -1 ,183 ,110

Au thoriz ed Pos it ion s :
Financial Services Director 1 .00 1 .00 1 .00 1 .00
Accoun t ing Manager 1 .00 1 .00 1 .00 1 .00
Supervis ing Accoun tan t 0 .00 1 .00 1 .00 1 .00
Sen ior Accoun tan t 1 .00 0 .00 0 .00 0 .00
Accoun tan t 0 .95 0 .95 0 .95 0 .95
Financial Analys t 1 .00 1 .00 1 .00 1 .00
Financial Services Specialis t 1 .00 1 .00 1 .00 1 .00
Fiscal Ass is t an t 3 .00 3 .00 3 .00 3 .00
Fiscal Aid e PT - (1) 0 .50 0 .50 0 .50 0 .50

Total 9 .45 9 .45 9 .45 9 .45

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Fin an ce Dep ar tm en t
Dep ar tm en t Ov e rv iew

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Fu nd 511

Sou rce of Fund s

Fiscal Agen t In t eres t 24 ,347 20 ,000 15 ,900 20 ,000
Fund In teres t -31 0 100 0
Trans fer In - General Fund 472 ,413 475 ,700 479 ,700 476 ,000

Total Revenues 496 ,729 495 ,700 495 ,700 496 ,000

Descr ip t ion

Debt Service 494 ,392 495 ,700 495 ,700 496 ,000

Total Expend itu res 494 ,392 495 ,700 495 ,700 496 ,000

Net Approp riat ion s 2 ,337 0 0 0

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :

Project ed
2007-08

Adop ted
2008-09

On Ju ly 3 , 1992 , the City is su ed $5 ,605 ,000 in Cert ificat es of Part icipat ion (COP). The p roceed s of the
sale of the COP, together with other available mon ies , were u sed to p rovid e for the fund ing of a secu rity
d epos it with respect to a port ion of cer t ain base ren tal paym en t s to be m ade by the City under and
pu rsu an t to a sublease.

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Cer t ifica te s of Par t ic ip a t ion
Accou n t Summ ary

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08
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Fu nd 512

Sou rce of Fund s

Bond Proceed s 10 ,404 ,400 0 0 0
Fund In teres t 0 0 0 0
Trans fer In - General Fund 0 540 ,254 541 ,856 559 ,500

Total Revenues 10 ,404 ,400 540 ,254 541 ,856 559 ,500

Descr ip t ion

Debt Service 0 540 ,254 541 ,856 559 ,500
Trans fer Ou t 10 ,404 ,400 0 0 0

Total Expend itu res 10 ,404 ,400 540 ,254 541 ,856 559 ,500

Net Approp riat ion s 0 0 0 0

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :
On April 17 , 2007 , the City is su ed $10 ,679 ,956 in Pens ion Obligat ion Bond s (POB). The p roceed s of the
sale, t ogether with available mon ies , were u sed for the fund ing of the City's Unfunded Liabilit y, wh ich is
the gap between the amoun t of available fund s and necessary fund s to pay City pens ion benefit s earned
by eligible cu rren t and form er City emp loyees .

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Pen s ion Ob liga t ion Bond s
Accou n t Summ ary

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Th is p age in ten t ionally left b lank.
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“The Friendly City By The Sea”

The Mission of the Community Development Department is to
provide efficient service and support in a fair and responsive manner
and to plan, coordinate, and implement various enforcement,
regulatory, environmental, housing, building, and land use policies,
laws, and programs while seeking to promote the public interest,
economic vitality, health, safety, education, positive image, and
general welfare for the City and its residents.

Com m un ity Developm en t

C i t y o f P o r t H u e n e m e

General Fund
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Community Development

Community
Development
Director

Building and
Safety

Planning and
Zoning

Or ga n i z a t i on Ch a r t

Ci t y of P or t H u en em e

Neighborhood
Preservation

Surplus
Property
Authority

Redevelopment
Agency

HOME
Program

CDBG
Program

Parking
Enforcement

Code
Compliance
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Gen era l Fu n d Comm un ity Dev e lopm en t Dep ar tm en t

Sou rce of Fund s

General Fund 696 ,998 500 ,100 534 ,100 530 ,400

Total Revenues 696 ,998 500 ,100 534 ,100 530 ,400

Descr ip t ion

Salar ies & Benefit s 717 ,206 746 ,159 728 ,647 753 ,922
Operat ional Charges 118 ,430 145 ,750 142 ,650 152 ,050
Cap it al Expend itu res 0 0 0 0

0 0 0 0
Total Expend itu res 835 ,636 891 ,909 871 ,297 905 ,972

Net Approp riat ion s -138 ,638 -391 ,809 -337 ,197 -375 ,572

Au thoriz ed Pos it ion s :
Comm Dev Director 1 .00 1 .00 1 .00 1 .00
Comm Dev Specialis t 0 .00 0 .50 0 .50 0 .50
Comm Dev Techn ician 1 .00 1 .00 1 .00 1 .00
Bu ild ing Official 0 .85 0 .75 0 .75 0 .75
Bu ild ing In spector - PT (1) 0 .25 0 .25 0 .25 0 .25
Code Compliance Manager 1 .00 1 .00 1 .00 1 .00
Code Compliance Officer 1 .00 1 .00 1 .00 1 .00
Parking Officer - PT (2) 1 .00 1 .00 1 .00 1 .00

6 .10 6 .50 6 .50 6 .50

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Dep ar tm en t Ov e rv iew

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Adm in is t r a t ion / Plan n in g & Zon in g Div is ion s
Gen er a l Fun d

MISSION

It is th e Mission of th e Adm in is t ra t ion and
Plann ing & Zon ing Divis ion s to p rovid e
general oversigh t , in tern al con t rols , and
adm in is t ra t ion of th e Depar tm en t ; to m anage
the City’s physical d evelopm en t in clud ing
environm en tal, land use, d esign review,
redevelopm en t , an d p roper ty m anagem en t
fun ct ion s; to h elp en su re com p lian ce with
var iou s Fed eral, State and local regu lat ion s ;
and to coord in ate it s act ivit ies with oth er City
Depar tm en ts .

PRIMARY ACTIVITIES

 Provid es oversigh t of Depar tm en t budget ,
s t ra tegies , an d p rojects .

 Manages Depar tm en t ’s cu stom er service
and City Hall recep t ion and commun ity-
rela ted in form at ion .

 Manages th e City’s Plann ing and Zon ing
fun ct ion in clud in g the General Plan ,
Zon ing Ord in ance, Subd ivis ion
Regu lat ion s, Local Coastal Program , and
CEQA.

 Manages th e City’s Red evelopm en t Agency
encom passin g th ree Project Areas (Cen t ral
Commun ity, Huen em e and NCEL) to
alleviate both physical and econom ic
bligh t .

 Manages th e City’s Su rp lu s Proper ty
Au thority in clud in g proper ty m anagem en t
for th e Huenem e Aquacu ltu ral Busin ess
Park.

 Manages var iou s City fran ch ises .
 Manages stat is t ical d ata and econom ic
d evelopm en t fun ct ion s as well as special
p roject s .

 Acts as lia ison to m any ou ts id e agen cies
and organ iz at ion s m ain tain ing posit ive
public rela t ion s in clud ing th e oversigh t of
over 50 commercial, in du st r ia l and
resid en t ia l Plann ed Un it Developm en ts and
over 30 hom eowners associat ion s.

 Acts as ex-officio m em ber to th e Por t
Huen em e Cham ber of Commerce.

MAJOR ACCOMPLISHMENTS IN 2007-08

 Developm en t Perm it issued for Calleguas
Ou t fall/ Pip elin e at Huenem e Beach Park
valued at over $30 m illion in clud ing
paym en t to City of $132,000, p lu s value to
be d eterm in ed later for perm anen t
easem en t , an d repair of Beach Parking Lot
“A” valued at over $100,000.

 Developm en t perm it issued for Seaview
Colony Hom es involving th e d em olit ion of
15 apar tm en t un it s and rep lacem en t with
16 hom es valued at over $8 m illion .

 Miscellaneous perm its issued in clud ing
CUP for An ton io’s Mexican Food and Pho
Saigon Restau ran t liquor licen se.

 Resolu t ion 3509 adop ted to con t in ue
suppor t and par t icip at ion for th e Poin t
Mugu Region al Airpor t Au thority.

 En tit lem en ts issued for th e Yara Tank
Farm ’s fifth liqu id fer t iliz er tan k at Por t
valued at $2 m illion .

 12-m on th exten sion issued for
d evelopm en t perm it , bound ary ch ange,
and CEQA clearance for 4 n ew hom es
located at 557 Joyce Dr ive valued at over
$2 m illion .

 City respon se to Ten Year Strategy to end
Hom elessn ess in Ven tu ra Coun ty
accom p lished .

 Ord inan ce 681 adop ted th at am end s th e
City’s app licat ion subm it ta l p ackage to
in clud e m arket analysis for cer tain
d evelopm en t p roject s .

 Tract Map and Developm en t perm it issued
for th e 211-221 East Scot t St reet h om es
valued at over $ 2 .5 m illion .

 Resolu t ion p rocessed to in crease City’s
parking penalt ies and veh icle release fees .

 Resolu t ion p rocessed to in crease Plann ing,
Bu ild ing & Safety, and Public Works fees .

 Ord inan ce 684 adop ted to establish State
Vid eo Franch ise fees , p en alt ies , an d oth er
rela ted m at ters .
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MAJOR INITIATIVES 2008-09

 Evaluate design and developm en t p roposal
and issue en t it lem en ts for relocat ing Rite-
Aid and renovat ing Oliveira Plaz a
Shopp ing Cen ter valued at over $2 m illion .

 Commence ren ewal of Oxnard Harbor
Dist r ict Revenue Sharing Agreem en ts with
City (p r ior to October 2008).

 Conduct public ou treach m eet ing on d raft ,
conclud e fin al d ocum en t , an d adop t th e
2006-2014 City Housing Elem en t Update.

 Par t icip ate in staff focu s team for City
2008-09 tax in it ia t ive.

 Commence design review and en t it lem en ts
for Victor ia Marketp lace (neighborhood
servin g shopp ing cen ter ).

 Process assignm en t of Pier and Bait Snack
Shop Fran ch ise.

 Lead the Local Update of Cen su s Add ress
Program (LUCA) Updates for th e 2010
Cen su s effor t .
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Th is p age in ten t ionally left b lank.
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Gen era l Fu n d 001 -5101 Comm un ity Dev e lopm en t Adm in is t r a t ion

Sou rce of Fund s

General Fund 16 ,840 56 ,000 56 ,000 69 ,400

Total Revenues 16 ,840 56 ,000 56 ,000 69 ,400

Descr ip t ion

Salar ies & Benefit s 277 ,352 291 ,622 291 ,858 306 ,590
Operat ional Charges 5 ,251 10 ,400 11 ,000 12 ,750
Cap it al Expend itu res 0 0

Total Expend itu res 282 ,603 302 ,022 302 ,858 319 ,340

Net Approp riat ion s -265 ,763 -246 ,022 -246 ,858 -249 ,940

Au thoriz ed Pos it ion s :
Comm Dev Director 1 .00 1 .00 1 .00 1 .00
Comm Dev Specialis t 0 .00 0 .50 0 .50 0 .50
Comm Dev Specialis t -PT (1) 0 .00 0 .00 0 .00 0 .00
Comm Dev Techn ician 0 .50 0 .50 0 .50 0 .50

Total 1 .50 2 .00 2 .00 2 .00

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Bu ild in g & Safe ty Div is ion
Gen er a l Fun d

MISSION

It is th e Mission of th e Bu ild ing & Safety
Divis ion to p rovide m in im um standard s to
safeguard life, lim b, h ealth , economy,
p roper ty, and welfare by regu lat ing and
con trolling th e d esign , con st ru ct ion , quality
of m ater ials , occupancy, locat ion , relocat ion ,
and m ain tenan ce of all bu ild in gs and
st ru ctu res and cer tain equ ipm en t with in th e
City.

PRIMARY ACTIVITIES

 En forces th e Californ ia Bu ild in g Code,
Californ ia Elect r ical Code, Californ ia
Plum bing Code, Californ ia Mech an ical
Code, Californ ia Energy Code, Californ ia
Disabled Access Code, Un iform Code for
th e Abatem en t of Dangerou s Bu ild ings,
Un iform Housin g Code, and Un iform
Adm in is t ra t ive Code.

 Provid es and m ain tain s resid en t ia l,
commercial, an d in dust r ia l bu ild ing
record s.

 Provid es p lan ch eck, in spect ion , and
perm it issuan ce services for bu ild ing,
p lum bing, elect r ical, an d m echan ical
con st ru ct ion in clud ing issuan ce of
cer t ificates of occupan cy, s top work
ord ers , occupan cy violat ion s, and repor t s
of bu ild ing record s.

 Provid es con su lta t ion to hom eowners ,
con tractors , p roper ty m anagers ,
leasin g/ realty agen ts etc. on th e
requ irem en ts for p lan subm it ta l,
con st ru ct ion and in spect ion p rocedu res
and h is tor ical cod e advice.

 Manages Board of Bu ild ing Code Appeals
 Manages City’s Californ ia Code Check
con tract

 Provid es services rela t ive to keep ing a
perm anen t accoun t of all fees and oth er
fund s collected and received und er th e
City’s Bu ild ing Regu lat ion s and perm it files
with th e locat ion of th e bu ild ing or
p rem ises to wh ich they relate.

 Manages en forcem en t of th e Californ ia Fire

Code with th e Ven tu ra Coun ty Fire
Preven t ion Dist r ict .

 Seek ou t and par t icip ate in con t in u ing
educat ion upd ates for th e Californ ia
Codes as well as educat ion in m ater ia ls
science, safety, cu stom er service as well as
coun ter s taff p ar t icip at ion .

 Provid e CAD draft ing, est im at in g, and
con st ru ct ion m anagem en t services for th e
Neighborhood Preservat ion Divis ion ’s
RRLP and revita liz at ion p rogram s.

MAJOR ACCOMPLISHMENTS IN 2007-08

 28 of 64 hom es com p leted at Beach House
p lu s fou r m odel un it s and pool house
com p leted at th e Hid eaway at Beach
Hou se th at is app roved for a total of 86
townhom e un it s .

 Con st ru ct ion commenced for Jack-In -Th e-
Box restau ran t located at 814 Nor th
Ven tu ra Road .

 Resolu t ion 3852 adop ted rat ifying Ven tu ra
Coun ty Fire Protect ion Dist r ict ’s
Ord inan ce No. 26 to be effect ive with in th e
City.

 Ord inan ce 680 adop ted establish ing th e
2007 Ed it ion s of th e Californ ia Bu ild ing
Stand ard s Code for th e City.

 A “Bu ild -It -Sm ar t” educat ion and resou rce
p rogram was establish ed to encou rage
resid en t s to m ake bu ild ing p roject s en ergy
efficien t and ecologically respon sible.

MAJOR INITIATIVES 2008-09

 Conclud e p lan check and commence
con st ru ct ion of 557 Joyce Dr ive (4 Hom es).

 Con t in uously upd ate d atabase and
im p lem en t / go-live with HTE’s Bu ild ing
Perm it App licat ion .

 Commence p lan ch eck and con st ru ct ion
for th e relocated Rite-Aid and renovat ion
of Oliveira Plaz a Shopp ing Cen ter .

 Commence p lan ch eck and begin
con st ru ct ion of th e five p roposed hom es
located at 211-221 East Scot t Street .

 Plan check and in spect m ajor renovat ion
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MAJOR INITIATIVES 2008-09 (con t in u ed )

work at Anacapa Condom in ium s and
Su rfs id e III and IV to add ress d efer red
m ain ten ance in clud ing term ite d am age,
repair / rep lacem en t of water and sewer
p ip ing, exit balcon ies and stairwells ,
elevators , an d oth er m iscellaneous work.

 Plan ch eck and in spect con st ru ct ion of 3
m illion gallon tank for liqu id fer t iliz er at
th e Por t for Yara In tern at ion al.

 Evaluate design and developm en t p roposal
and issue en t it lem en ts for relocat ing Rite-
Aid and renovat ing Oliveira Plaz a
Shopp ing Cen ter valued at over $2 m illion .
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Th is p age in ten t ionally left b lank.
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Gen era l Fu n d 001 -5123

Sou rce of Fund s

General Fund 351 ,391 129 ,100 155 ,100 132 ,000

Total Revenues 351 ,391 129 ,100 155 ,100 132 ,000

Descr ip t ion

Salar ies & Benefit s 167 ,367 158 ,443 158 ,668 165 ,524
Operat ional Charges 18 ,053 19 ,450 18 ,850 18 ,450
Cap it al Expend itu res

Total Expend itu res 185 ,420 177 ,893 177 ,518 183 ,974

Net Approp riat ion s 165 ,971 -48 ,793 -22 ,418 -51 ,974

Au thoriz ed Pos it ion s :
Bu ild ing Official 0 .85 0 .75 0 .75 0 .75
Bu ild ing In spector - PT (1) 0 .25 0 .25 0 .25 0 .25
Com . Dev. Techn ician 0 .50 0 .50 0 .50 0 .50

Total 1 .60 1 .50 1 .50 1 .50

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Bu ild in g & Safe ty

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Cod e Com p lian ce / Park in g En for cem en t Div is ion s
Gen er a l Fun d

MISSION

It is th e Mission of th e Code Com p lian ce and
Parking En forcem en t Divis ion s to p rotect th e
public health , safety, and welfare th rough a
con t in uous, p roact ive, system at ic, and
cooperat ive app roach to educate and obtain
com p lian ce with City sta tu tes , regu lat ion s,
and cond it ion s wh ile respect in g p roper ty
r igh t s and con fid en t ia lity and where
cooperat ive effor t s fail, to seek com p lian ce
th rough all lawfu l m ean s along with recovery
of en forcem en t cost s .

PRIMARY ACTIVITIES

 Provid es Mun icip al Code En forcem en t
in clud in g business licen se, p arkin g/ t raffic,
p roper ty m ain tenan ce, z on ing, graffit i,
n oise con trol, and Hou sin g Code
violat ion s.

 Manages th e City’s Parkin g En forcem en t
Program for perm it parkin g, s t reet
sweep in g, and veh icle cod e violat ion s.

 Manages th e City’s An im al Con t rol
Con tract

 Manages th e City’s Adm in is t ra t ive Citat ion
and cost recovery p rogram s.

 Manages City’s Public Nu isan ce Abatem en t
Program .

 Manages City’s Hear ing Officer con tract .
 Manages City’s t icket p rocessing and
collect ion agen cy con tract .

 Assis t s with in spect ion s related to the
City’s Hom e Main ten an ce In cen t ive Rebate
Program

 Assis t s with in spect ion s as requested by
Bu ild ing Officia l.

 Main tain s en forcem en t p rocedu res , case
docum en tat ion , and p rovid es sta t is t ics
in clud in g cita t ion s, n ot ices of violat ion s,
bail sch edu le, cost recovery,
in spect ion / en try warran t s , an d
un au th oriz ed occupancy/ con st ru ct ion .

MAJOR ACCOMPLISHMENTS IN 2007-08

 Con t in ued th e Cr im e Free Mu lt i-Hou sing
Program for ren tal un it s (over 154
apar tm en ts cer t ified as cr im e free by m id
2008).

 Con t in ued m it igat ion of several s ign ifican t
resid en t ia l h oard ing occupan cies in th e
City.

 Wen t live with HTE for Code En forcem en t
Modu le.

 Began en forcem en t for rem oving
tem porary ou td oor ligh t in g (holid ay
ligh t s).

 Outreach , educat ion , and en forcem en t of
allowable ou td oor adver t is in g.

MAJOR INITIATIVES 2008-09

 Cer t ify add it ional ren tal p roper t ies und er
th e Cr im e Free Mu lt i-Housin g Program .

 Establish en forcem en t p rogram for u t ility
d elinquen cies th rough the Un iform
Hou sin g Code.

 Im p lem en t enhan ced system for Bu sin ess
Licen se d elinquen cies .
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Gen era l Fu n d 001 -5124

Sou rce of Fund s

General Fund 0 0 0 0

Total Revenues 0 0 0 0

Descr ip t ion

Salar ies & Benefit s 184 ,050 195 ,986 188 ,160 201 ,226
Operat ional Charges 48 ,566 67 ,450 65 ,600 72 ,550
Cap it al Expend itu res 0 0

Total Expend itu res 232 ,616 263 ,436 253 ,760 273 ,776

Net Approp riat ion s -232 ,616 -263 ,436 -253 ,760 -273 ,776

Au thoriz ed Pos it ion s :
Code Compliance Manager 0 .75 0 .75 0 .75 0 .75
Code Compliance Officer 1 .00 1 .00 1 .00 1 .00

Total 1 .75 1 .75 1 .75 1 .75

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Cod e En forcem en t

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Gen e r a l Fu n d 001-5125

Sou rce of Fund s

Genera l Fund 328,767 315,000 323,000 329,000

Tota l Revenues 328,767 315,000 323,000 329,000

Descrip t ion

Salaries & Benefit s 88 ,437 100,108 89,961 80,582
Operat ional Charges 46 ,560 48,450 47,200 48,300
Cap ita l Expend itu res

Tota l Expend itu res 134,997 148,558 137,161 128,882

Net Appropria t ion s 193,770 166,442 185,839 200,118

Au thoriz ed Posit ion s:
Code Com plian ce Manager 0 .25 0 .25 0.25 0.25
Parking Officer - PT (2) 1 .00 1 .00 1.00 1.00

Tota l 1 .25 1 .25 1.25 1.25

 City o f Por t Hu en em e - FY 2008-09 Bu dge t 

Park in g En fo r cem en t
Div is ion Summ ary

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Projected
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Neigh borh ood Pr es er v a t ion

MISSION

It is th e Mission of th e Neighborhood
Preservat ion Divis ion to ar rest n eighborhood
d eclin e by rem oving bligh t in g in flu en ces and
foster in g housin g con servat ion with in
d esign ated areas of th e City of Por t Huen eme
and p rom ot ing neighborhood stabiliz at ion
citywid e th rough hom eownersh ip and quality
afford able ren tal h ou sing, p r in cip ally for th e
ben efit of low and m oderate-in com e person s.

PRIMARY ACTIVITIES

 Manages Resid en t ia l Reh abilita t ion Loan
Program to p rovide loan s for erad icat ing
substand ard housing cond it ion s.

 Manages th e Hom e Main ten an ce In cen t ive
Rebate Program to p rovid e gran t s for
erad icat ing subst andard housing
cond it ion s.

 Manages th e Hom e Buyer Assis tan ce
Program to stabiliz e n eighborhood s
th rough hom eownersh ip .

 Manages th e Hom eownersh ip In d ividual
Developm en t Accoun t Program to foster
asset accum u lat ion for low-in com e City
resid en t s / workers to par t icip ate in th e
Hom e Buyer Assis tan ce Program .

 Manages th e CDBG Program to erad icate
slum s and bligh t and under take p roject s
th at benefit low and m oderate-in com e
person s .

 Manages var iou s gran t s in clud ing the
HOME Program to p rom ote housing
afford ability for low incom e household s .

 Assis t s with staffing th e City’s
Red evelopm en t Agency.

 Manages City/ Agen cy/ CDBG afford able
housin g (22 un it s).

 Assis t s City At torn ey in m anaging Con tract
Plann er for poten t ia l p roject con flict s of
Director .

 Main tain s th e parcel in form at ion in the
City’s land d atabase th at serves as th e
basis for all HTE app licat ion s.

MAJOR ACCOMPLISHMENTS IN 2007-08

 Obtain ed over $282,000 in fed eral HOME
Gran t Fund s to h elp suppor t th e Hom e
Buyer Assis tan ce Program .

 Obtain ed $14,032 in fed eral Am er ican
Dream Down paym en t In it ia t ive Fund ing
(ADDI) in suppor t of Hom ebuyer Program

 Obtain ed $400,000 in State fund ing und er
th e CalHom e Program in suppor t of th e
Hom e Buyer Assis tan ce Program .

 Under th e Hom e Buyer Assis tan ce
Program , assis ted low and m oderate
in com e fir s t t im e buyers with th e
acqu is it ion of hom es. Th e City and RDA
provid ed fin an cing from a com bin at ion of
redevelopm en t funds , fed eral HOME
fund s, and local fund s. Th ese hom e
pu rch ases were also leveraged with
d efer red paym en t fin ancing from th e
Californ ia Housing Finance Agen cy.

 Com p leted an exter ior pain t in g p roject at
781-785 Jane Drive valued at $5 ,850.

 Funded 1 Resid en t ia l Reh abilit a t ion Loan
Program loan with a con st ru ct ion value of
app roxim ately $49,000.

 Disbu rsed sm all gran t s und er th e Hom e
Main ten an ce In cen t ive Rebate Program
resu lt ing in the im p rovem en t of
resid en t ia l un it s located with in d esign ated
target neighborhood s.

 One low in com e IDA par t icip an t
pu rch ased a hom e using a com binat ion of
th e par t icip an t ’s IDA savin gs, City
m atch ing fund s, and a Hom e Buyer
Assis tan ce Program loan . Rem ain ing IDA
par t icip an t s h ave eith er been d isqualified
or are not expected to follow th rough with
hom e pu rch ases with in th e 3-year window
following ach ievem en t of th eir savings
goals .

 Under a con t ract with Oasis Technology,
th e d atabase syst em for t racking
per form ance of th e Hom e Buyer
Assis tan ce Program was expand ed and
upgrad ed and a new database system was
created for im por t in g Assessor d ata in to
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MAJOR ACCOMPLISHMENTS IN 2007-08

the City’s land d atabase, enh ancin g the file
with local d ata , an d expor t ing the
com bined in form at ion in annual upd ates to
HTE.

 Negot ia ted blanket con tract for land scape
m ain ten ance at City and RDA owned
afford able housing un it s .

 Adop ted ren tal policy revis ion s for City-
owned afford able housin g.

 Com p leted 5-year upd ate of th e su rvey and
Site and St ructu ral Cond it ion s in th e NSA
and Bolker Park Single Fam ily Hom es.

 Prepared a FY2008-09 CDBG Program
budget in accordan ce with HUD Cit iz en s
Par t icip at ion Guidelin es in clud ing an
Annual Plan and environm en tal clearances .

 Adm in is tered FY2007-08 CDBG Program
allocat ion s in clud in g th e p reparat ion of
con tract s , quar ter ly sta tu s repor t s ,
d rawdown repor t s , an d th e Con solid ated
Annual Per form ance and Evaluat ion Repor t
(CAPER) for FY2006-07.

 Rep rogrammed CDBG fund s to th e Mar
Vista Plum bing Project in accord ance with
HUD Cit iz en s Par t icip at ion Guid elin es .

 In coord in at ion with th e Coun ty of Ven tu ra
under th e Urban Coun ty En t it lem en t
Program , upd ated and expand ed th e 2005
Con solid ated Plan from a 3-year s t ra tegy
to a 5-year s t ra tegy. As a resu lt of th is
act ion , th e next Con solid ated Plan (due in
two years) will h ave the advan tage of
pu t t ing the Urban Coun ty on the sam e
cycle as m ost of th e larger cit ies in th e
Coun ty and n ew Housin g Elem en ts and
housin g goals will be available for
in clu sion in the n ext Con solid ated Plan .

MAJOR INITIATIVES 2008-09

 Con t in ue annual task of upd at in g and
m ain tain ing parcel in form at ion in the
p rescr ibed Coun ty form at to en su re
accuracy for Assessm en t Dist r ict s and all
HTE app licat ion s.

 Adm in is ter City con t ract with
p rogrammers to d esign a new app licat ion
to rep lace an obsolete d atabase system for
t racking act ivity in th e Resid en t ia l
Reh abilita t ion Loan Program .

 Manage CDBG Program in clud in g the
p reparat ion of th e FY2008-09 Annual Plan
and environm en tal d ocum en ts , th e
Con solid ated Annual Per form ance and
Evaluat ion Repor t (CAPER) for FY2007-08,
and the adm in is t ra t ion of subrecip ien t
p roject s in 2008-2009.

 Prepare RFP for a relocat ion con su ltan t
and commence Mar Vista Plum bing
Project .

 For th e ben efit of par t icip an t s in th e
Hom eownersh ip In d ivid ual Developm en t
Accoun t (IDA) Program , id en t ify and
n egot ia te with anoth er FHLB m em ber
in st itu t ion for IDEA and WISH fund ing.

 Solicit a n ew group of par t icip an t s for th e
IDA Program .

84



Neigh borh ood 128 -5102
Prese rv a t ion Fu n d

Sou rce of Fund s

Hou s ing In -Lieu Fees 0 218 ,700 96 ,320 68 ,350
Miscellaneou s In t eres t 44 ,816 60 ,000 0 60 ,000
Fund In teres t 48 ,949 55 ,000 50 ,000 55 ,000
CC Project Revenue 69 ,085
Miscellaneou s Revenues 0 500 675 500
Loan Payoff Revenue 68 ,160 60 ,000 10 ,000 60 ,000
CDBG Gran t Revenue 4 ,269 0 3 ,608 0

Total Revenues 235 ,279 394 ,200 160 ,603 243 ,850

Descr ip t ion

Salar ies & Benefit s 163 ,414 62 ,676 61 ,786 65 ,665
Operat ional Charges 173 ,349 362 ,700 106 ,650 276 ,700
Cos t Allocat ion 85 ,500 59 ,400 59 ,400 62 ,400
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 422 ,263 484 ,776 227 ,836 404 ,765

Net Approp riat ion s -186 ,984 -90 ,576 -67 ,233 -160 ,915

Au thoriz ed Pos it ion s :
Bu ild ing Official 0 .15 0 .05 0 .05 0 .05
Comm Dev Program s Manager 0 .50 0 .20 0 .20 0 .20
Comm Dev Specialis t 0 .00 0 .25 0 .25 0 .25

Total 0 .65 0 .50 0 .50 0 .50

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Final
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Neigh borh ood Prese rv a t ion
Accou n t Summ ary

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Final
2008-09
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CDBG 254-5300

Sou rce of Fund s

Jane Drive Ren tal Incom e 5,728 6 ,000 10 ,000 10 ,000
Fund In teres t 9 ,460 5 ,000 4 ,000 2 ,000
CDBG Ent it lem en t 291 ,037 310 ,018 241 ,218 178 ,073
CDBG Program Incom e 88 ,820 154 ,882 25 ,977 179 ,807
Total Revenues 395 ,045 475 ,900 281 ,195 369 ,880

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 256 ,893 470 ,929 167 ,923 367 ,880
Cap it al Expend itu res 0 0 0 0
Total Expend itu res 256 ,893 470 ,929 167 ,923 367 ,880

Net Approp riat ion s 138 ,152 4 ,971 113 ,272 2 ,000

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :
The Commun ity Developm en t Block Gran t is a Fed eral gran t to p romote commun ity Developm en t
(hou s ing, commun ity, facilit ies , and econom ic opportu n ity) for low and moderat e incom e res id en t s .

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

CDBG
Dep ar tm en t Ov e rv iew

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Final
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Final
2008-09
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HOME Program 264-5200

Sou rce of Fund s

Homebuyer Program Revenue 764 ,792 343 ,134 206 ,560 19 ,126
Miscellaneou s Revenue 0 0 75 0
Total Revenues 764 ,792 343 ,134 206 ,635 19 ,126

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 764 ,792 343 ,134 206 ,560 19 ,126
Cap it al Expend itu res 0 0 0 0
Total Expend itu res 764 ,792 343 ,134 206 ,560 19 ,126

Net Approp riat ion s 0 0 75 0

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :
The HOME Program is a Federal gran t to p romote afford able hou s ing for low and moderat e incom e
ind ividu als and fam ilies .

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Hom ebu y e r Program
Accou n t Summ ary

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Final
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Final
2008-09
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Th is p age in ten t ionally left b lank.
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“The Friendly City By The Sea”

The Mission of the Port Hueneme Police Department is to provide
dedicated police service at the highest level to all persons within our
community, utilizing fairness, equality, justice, and honor.

Police Departm en t

C i t y o f P o r t H u e n e m e

General Fund
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Police

Police Chief

Field
Services

Or ga n i z a t i on Ch a r t

Ci t y of P or t H u en em e

Administrative/
Investigative Svcs.

Crossing
Guards

Patrol

Professional
Standards

Administrative
Services

Special
Services

DetectivesSupport
Services

Grant
Programs

Commander

Police Services
Assistant

90



Gen era l Fu n d

Sou rce of Fund s

General Fund 29 ,003 36 ,719 21 ,030 85 ,500

Total Revenues 29 ,003 36 ,719 21 ,030 85 ,500

Descr ip t ion

Salar ies & Benefit s 4 ,909 ,030 5 ,457 ,051 5 ,400 ,500 5 ,671 ,750
Operat ional Charges 185 ,720 186 ,177 175 ,933 198 ,480
Cap it al Expend itu res 78 ,624 32 ,400 27 ,000 99 ,000

Total Expend itu res 5 ,173 ,374 5 ,675 ,628 5 ,603 ,433 5 ,969 ,230

Net Approp riat ion s -5 ,144 ,371 -5 ,638 ,909 -5 ,582 ,403 -5 ,883 ,730

Au thoriz ed Pos it ion s :
Police Ch ief 1 .00 1 .00 1 .00 1 .00
Police Commander 2 .00 1 .50 1 .50 1 .00
Police Services Ass is t an t 1 .00 1 .00 1 .00 1 .00
Police Sergean t 5 .00 5 .00 5 .00 5 .00
Sen ior Police Officer 5 .00 5 .00 5 .00 5 .00
Police Officer / Detect ive 13 .00 12 .00 12 .00 12 .00
Sen ior Police Comm Officer 1 .00 1 .00 1 .00 1 .00
Police Comm Officer 3 .00 3 .00 3 .00 3 .00
Police Comm Officer PT - (2) 1 .00 1 .00 1 .00 1 .00
Police Support Svcs Officer 1 .00 1 .00 1 .00 1 .00
Police Supp Svcs Officer PT - (1) 0 .50 0 .50 0 .50 0 .50
Police Record s Techn ician 1 .00 1 .00 1 .00 1 .00
Cross ing Guard PT - (6) 2 .50 2 .50 2 .50 2 .50

Total 37 .00 35 .50 35 .50 35 .00

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Police Dep ar tm en t
Dep ar tm en t Ov e rv iew

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Police Adm in is t r a t ion Div is ion
Gen er a l Fun d

MISSION

It is th e Mission of th e Police Adm in is t ra t ion
d ivis ion to ach ieve a safe and secu re
environm en t in wh ich to live and p rosp er
together , in a par tn ersh ip with ou r
commun ity and th rough th e effect ive u se of
available resou rces .

PRIMARY ACTIVITIES

 Plan s, coord inates , su pervises and
evaluates police depar tm en t operat ion s;
reviews d epar tm en t per form ance and
effect iven ess ; form ulates p rogram s or
policies to alleviate d eficiencies .

 Develop s d epar tm en tal policies and
p rocedu res for th e sm ooth and order ly
im p lem en tat ion of th e goals and d irect ives
of th e City Council and / or City Manager .

 Ensu res th at laws and ord in ances are
en forced and th at public peace and safety
is m ain tain ed .

 Provid es overall leadersh ip and d irect ion
of th e Depar tm en t th rough th e
d evelopm en t and im p lem en tat ion of
d epar tm en t and d ivis ion policy.

MAJOR ACCOMPLISHMENTS IN 2007-08

 The overall Par t 1 cr im e rate for th e City of
Por t Huenem e was reduced by 15% from
last year . Th is su rpassed all of ou r
expectat ion s and no oth er city in Ven tu ra
Coun ty en joyed a double-d igit red uct ion in
cr im e.

 Expand ed our Volun teers In Policing (VIP)
Program to in clud e add it ion al d u t ies to
ben efit th e Police Depar tm en t th rough the
in creased availability in m anpower ; th e
public, th rough th e in creased availability
of services; th e City, th rough m anpower
cost savings and bet ter u se of sworn
personn el; an d th e Volun teers , th rough
in creased exper ience and fu tu re growth in
areas of in terest .

 Two of ou r Sergean ts com p leted th e POST
Supervisory Lead ersh ip In st itu te. Th is is
an in ten sive eigh t -m on th p rogram that
exposes Sergean ts to con tem porary types
of supervisory issues th at con fron t Police
Depar tm en ts tod ay. Th is t ra in ing elevates
th e knowledge of th e em p loyee, th e
Depar tm en t , an d ben efit s th e commun ity.

 Through ou r request , th e Californ ia
Highway Pat rol assis t s ou r City with
random checks of weigh t lim ita t ion s on
t rucks th at go in to and ou t of th e h arbor
area wh ile u sing ou r City st reet s .

 We par t icip ated in a “Tip -A-Cop”
fund raiser benefit ing th e Law En forcem en t
Torch Run and Ven tu ra Coun ty Special
Olym p ics .

 We have con t in ued ongoing Crit ical
In cid en t Train ing (CIT) for ou r Officers
and Dispatch ers . Th is is t ra in ing for
h and lin g incid en t s th at ou r Officers m ay
face involving in d ivid uals with m en tal
h ealth issues .

 Commun ity Em ergency Respon se Train in g
(CERT) was h eld in ou r City for th e fir s t
t im e ever . The Police Depar tm en t and
Ven tu ra Coun ty Fire Stat ion 53 (Por t
Huen em e) p resen ted the classes in ou r
Council Ch am bers . Th e CERT classes are
taugh t by em ergen cy service p rofession als
to educate and p repare resid en t s for
assis t ing em ergen cy personn el d u r ing
n atu ral d isaster s , t er ror is t a t t acks, h az -
m at situ at ion s and other em ergencies .

 Depar tm en t Procedural Manual upd ate
was com p leted .

 In cid en t Comm and System train ing was
p resen ted to th e Police Depar tm en t and
add it ion al City personn el.
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MAJOR ACCOMPLISHMENTS IN 2007-08

 Our Police Depar tm en t hosted ou r 7th
annual Nat ion al Nigh t Ou t Even t at th e
commun ity cen ter . Th is n at ionwid e even t
rep resen t s th e collaborat ive effor t s of th e
Police Depar tm en t and ou r commun ity to
work togeth er to m ake ou r City safe.

 In Novem ber 2007, th e Police Depar tm en t
par t icip ated in a por t secu r ity exercise th at
was aim ed at in creasing th e in teragency
coord in at ion , cooperat ion , and
commun icat ion when respond ing to a
m arit im e-based ter ror ism th reat or
in cid en t with in th e h arbor area.

 On two d ifferen t occasion s du rin g th e
year , we were requested by d ifferen t
commun ity organ iz at ion s to h ave som e of
ou r Span ish -speakin g Officers par t icip ate
in d iscu ssion s with th e Span ish -speaking
paren t s of som e of ou r you th regard ing
gangs and d rugs.

MAJOR INITIATIVES 2008-09

 Establish a state-of-th e-ar t EOC and squad
room in th e area th at form ally housed th e
weigh t room .

 With a 15% reduct ion in Par t I cr im es
du rin g 2007, fu r th er reduce cr im e by an
add it ion al 2%during th e com ing year .

 In crease num ber of gang affilia t ion
p reven t ion and in terven t ion p rogram s
available to commun ity you th .

 To enhan ce commun ity safety, con t in ue to
m ain tain a var iety of external con tact s ,
su ch as with local, coun ty, s ta te, an d
fed eral law en forcem en t agencies , an d
commun ity organ iz at ion s.

 Con t in ue ongoing upd ates of d isaster
p reparedn ess , cr it ical in cid en t respon se,
and hom eland security p lan s for th e
Depar tm en t .

 Con t in ue d em on st rated comm itm en t to
excellen ce and eth ical lead ersh ip of
Depar tm en t personnel.
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Th is p age in ten t ionally left b lank.
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Gen era l Fu n d 001 -2101

Sou rce of Fund s

General Fund 20 ,806 15 ,000 15 ,000 82 ,500

Total Revenues 20 ,806 15 ,000 15 ,000 82 ,500

Descr ip t ion

Salar ies & Benefit s 825 ,893 748 ,674 749 ,415 629 ,067
Operat ional Charges 153 ,501 55 ,800 52 ,483 54 ,900
Cap it al Expend itu res 49 ,956 0 0 0

Total Expend itu res 1 ,029 ,350 804 ,474 801 ,898 683 ,967

Net Approp riat ion s -1 ,008 ,544 -789 ,474 -786 ,898 -601 ,467

Au thoriz ed Pos it ion s :
Police Ch ief 1 .00 1 .00 1 .00 1 .00
Police Commander 2 .00 1 .50 1 .50 1 .00
Police Services Ass is t an t 1 .00 1 .00 1 .00 1 .00

Total 4 .00 3 .50 3 .50 3 .00

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Police Adm in in s t r a t ion

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Pat r o l Div is ion
Gen er a l Fun d

MISSION

The Pat rol Divis ion ’s Mission is to foster
excellen ce in p rovid ing quality service and
p rotect ion to th e commun ity wh ile
encou raging creat ive, innovat ive, p ro-act ive
policing st ra tegies and m ain tain ing a
comm itm en t to th e Commun ity Policing
Program .

PRIMARY ACTIVITIES

 Pat rols th e City to p reserve the peace and
en force the law, con t rols t ra ffic; p reven ts ,
d etect s , an d invest igates m isconduct
involvin g Federal, State, Coun ty, and City
laws and ord in ances, and to oth erwise
serve and p rotect .

 Respond s to rad io calls , invest igates
accid en t s , robber ies , civil d is tu rbances,
d om est ic d ispu tes , figh t s , m issin g
ch ild ren , p rowlers , d rug abu se, etc., t aking
app rop r ia te law en forcem en t act ion .

 Locates and quest ion s su spect s and
witn esses , and arrest s violators .
In vest igates , con t rols , an d docum en ts th e
scen e, renders fir s t a id , and p reserves
eviden ce.

 Undertakes commun ity or ien ted police
work, cr im e p reven t ion , d rug abu se
resis tan ce educat ion , school ta lks , tobacco
and alcohol s t ings, t raffic safety, etc.

 Coord inates act ivit ies and exch anges
in form at ion with other Agencies or City
Depar tm en ts regard ing cases , policies and
p rocedu res .

MAJOR ACCOMPLISHMENTS IN 2007-08

 Suspect of Hem lock Street Murd er
convicted of fir s t d egree m urder

 Served several search warran t s of known
su spect s rela ted to id en t ify th eft , cases
being invest igated .

 Im p lem en ted n ew 11550 H&S DAR Form
 Conducted Alcohol and Tobacco St ings to
id en t ify bu sin ess establishm en ts in th e

City who sold these it em s to m inors .
 Num erous K-9 un it d em on st rat ion s to
showcase their skills to var iou s
organ iz at ion s, comm un ity groups , schools
and bu sinesses .

 Directed add it ion al pat rols in p roblem
areas th at were id en t ified each m on th
th rough stat is t ical analysis in each beat in
th e City.

 Conducted gang awareness p resen tat ion s
to local schools , comm un ity groups and
du rin g th e Crim e Free Mu lt i Housing
p resen tat ion s.

 With the Oxnard Police Depar tm en t
conducted join t operat ion s in th e
following areas: DUI ch eckpoin t s , Click It
or Ticket cam paign s, gang en forcem en t ,
an d gang hom icid e invest igat ion s.

 Par t icip ated in the Huen em e School
Dist r ict “Read Across Am erica” p rogram .
We were able to read to English speakin g
and bi-lin gual classes .

 Sen ior Officer Ryan Bates received a
statewid e award from MADD (Moth ers
Again st Drunk Dr ivers). In 2007 du ring a
fou r -m on th per iod , Sen ior Officer Bates
arrested 50 d runk d rivers and rem oved
them from the roadway before th ey cou ld
in ju re th em selves or som eone else.

MAJOR INITIATIVES 2008-09

 Reduce cr im e by 2% th rough p roact ive,
coord in ated , and con sis ten t law
en forcem en t p ract ices equ itably
th roughou t th e pat rol d ivis ion .

 Com p lete requ ired and enh an ced pat rol
t rain in g in Drugs, Hom eland Secu rity,
officer safety, and d efen sive tact ics .

 Im p rove on th e par tn ersh ip of
Neighborhood Watch and Sen ior Officers ,
u t iliz ing Volun teers .

 Con t in ue to im p rove quality con trol issues
in repor t writ ing, record keep ing,
colla teral ass ignm en ts , an d equ ipm en t
m ain ten ance.
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MAJOR INITIATIVES 2008-09 (con t’d )

 Begin m anagem en t of gran t p rogram and
im p lem en t d epar tm en t wid e train in g on
Minor Decoy St in gs, Shou ld er Tap St ings
and Commun ity Presen tat ion s.
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Th is p age in ten t ionally left b lank.
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Gen era l Fu n d 001 -2102

Sou rce of Fund s

General Fund 8 ,197 21 ,719 6 ,030 3 ,000

Total Revenues 8 ,197 21 ,719 6 ,030 3 ,000

Descr ip t ion

Salar ies & Benefit s 3 ,450 ,289 4 ,011 ,352 3 ,926 ,079 4 ,309 ,297
Operat ional Charges 31 ,181 91 ,217 86 ,990 106 ,820
Cap it al Expend itu res 26 ,035 27 ,000 27 ,000 99 ,000

Total Expend itu res 3 ,507 ,505 4 ,129 ,569 4 ,040 ,069 4 ,515 ,117

Net Approp riat ion s -3 ,499 ,308 -4 ,107 ,850 -4 ,034 ,039 -4 ,512 ,117

Au thoriz ed Pos it ion s :
Police Sergean t 5 .00 5 .00 5 .00 5 .00
Sen ior Police Officer 5 .00 5 .00 5 .00 5 .00
Police Officer / Detect ive 13 .00 12 .00 12 .00 12 .00

Total 23 .00 22 .00 22 .00 22 .00

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Police Pat ro l

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Supp or t Ser v ices Div is ion
Gen er a l Fun d

MISSION

To p rovid e suppor t for th e en forcem en t ,
eviden ce p reservat ion and invest igat ive
fun ct ion s with in th e Police Depar tm en t .

PRIMARY ACTIVITIES

The Suppor t Services Divis ion p rovides
assis tan ce for both th e Patrol and
Invest igat ive Divis ion s by filin g both
m isd em eanor and felony cases , respond ing to
a var iety of follow-up request s from th e
d is t r ict a t torn ey’s office and by
p rofession ally p rocess ing both p roper ty and
eviden ce. Th is d ivis ion also in clud es
Commun icat ion s/ Record s. Dispatch is
respon sible for t ran sm it t ing and receiving
em ergen cy and rou t in e commun icat ion s via
telephone, rad io and com pu ter as well as
per form ing a var iety of cler ical and record
keep ing du t ies .

MAJOR ACCOMPLISHMENTS IN 2007-08

 Auct ion ed p roper ty item s from
in act ive/ closed cases .

 Pu rged app roxim ately 100 ur in e & blood
sam p les retu rned from th e Sher iff's Dep t
Crim e Lab.

 In corporated th e Terror ism Liaison Officer
posit ion , Em ergen cy Preparedn ess Train ing
and NIMS (Nat ional In ciden t Managem en t
System ) Train ing

 Con t in ued to m ain tain exis t ing
Neighborhood Watch p rogram s.

 Establish ed an Em ergen cy Preparedn ess
Comm it tee in Huenem e Bay who is CERT
(Cit iz en s Em ergency Respon se Train ing)
cer t ified .

 Filled all fu ll and par t -t im e posit ion s in
Dispatch with qualified sta ff.

 Com p leted Drug Dest ru ct ion .
 Com p leted Gun Dest ruct ion .

 Passed State of Californ ia com p lian ce
in spect ion s for ou r tem porary hold ing
facilit ies and record s m anagem en t .

MAJOR INITIATIVES 2008-09

 In crease storage space in evid en ce room
to accommodate eviden ce cu rren t ly
com ing in from search warran t s ,
h om icides , and stored evid ence from
Sheriff's Dep t th at th ey can no longer
store.

 Pu rge eviden ce p r ior to 2006 m ore
frequen t ly & use off-s it e s torage sit e for
long-term evid ence.

 Expand evid ence room to assis t Record s
with stor in g repor t s & BI Files as well as
gain a larger evid ence room .

 In crease num ber of auct ion s per year to
clear ou t s torage space.

 Com p lete Tsun am i Ready statu s by
pu rch asing Tsun am i sign s and p lacin g
them at th e beach

 Com p let ing the City of Por t Huen em e
Em ergen cy Plan to be NIMS com p lian t .

 Facilita t in g em ergency operat ion s
exercises .

 Organ iz e and facilit ate a CERT program
for th e city.

 Pu rch ase Equ ipm en t for th e EOC located
in th e Police Depar tm en t and establish an
Operat ion al EOC/ Train ing room

 Revise th e exis t ing Alarm Ord in ance for
collect ion of alarm fines .

 Im p lem en t and m ain tain city wide Reverse
911 Program to not ify resid en t s of an
em ergen cy.
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Gen era l Fu n d 001 -2104

Sou rce of Fund s

General Fund 0 0 0 0

Total Revenues 0 0 0 0

Descr ip t ion

Salar ies & Benefit s 573 ,456 637 ,947 668 ,874 672 ,873
Operat ional Charges 712 36 ,760 34 ,760 36 ,260
Cap it al Expend itu res 2 ,633 5 ,400 0 0

Total Expend itu res 576 ,801 680 ,107 703 ,634 709 ,133

Net Approp riat ion s -576 ,801 -680 ,107 -703 ,634 -709 ,133

Au thoriz ed Pos it ion s :
Sen ior Police Comm Officer 1 .00 1 .00 1 .00 1 .00
Police Comm Officer 3 .00 3 .00 3 .00 3 .00
Police Comm Officer PT - (2) 1 .00 1 .00 1 .00 1 .00
Police Support Svcs Officer 1 .00 1 .00 1 .00 1 .00
Police Supp Svcs Officer PT - (1) 0 .50 0 .50 0 .50 0 .50
Police Record s Techn ician 1 .00 1 .00 1 .00 1 .00

Total 7 .50 7 .50 7 .50 7 .50

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Police Su p p or t

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Cros s in g Guard s Div is ion
Gen er a l Fun d

MISSION

The Mission of th e Crossin g Guard Divis ion is
to p rovide a safe and p rotect ive environm en t
for th e commun ity’s ch ild ren crossin g th e
st reet s , u t iliz ing p rofession al and effect ive
t raffic con t rol p ract ices .

PRIMARY ACTIVITIES

 Provid es safety and p rotect ion for ch ild ren
crossing their ass ign ed st reet s .

 Con trols and d irect s all veh icu lar t raffic at
crossing locat ion s, u t iliz ing stand ard iz ed
t rain in g p ract ices and p rocedu res .

 In ter faces with th e Police Depar tm en t to
repor t su sp iciou s act ivit ies and h az ardous
cond it ion s, wh ich affect th e safety of
ch ild ren , oth er ped est r ian s , and m otor is t s .

MAJOR ACCOMPLISHMENTS IN 2007-08

 Conducted upd ated t rain in g classes in
con junct ion with Depar tm en t ’s Motor
Officer p r ior to school session as well as
m idyear .

 Im p lem en ted a traffic violat ion repor t ing
system that allows Crossing Guard s to
repor t t raffic violat ion s th ey h ave
witn essed to their Supervisor . The
Supervisor th en generates a violat ion
let t er th at n ot ifies th e regis tered owner of
th e veh icle of th e d ate, t im e and locat ion
of th e specific t raffic violat ion .

MAJOR INITIATIVES 2008-09

 Monitor , equ ip , m ain tain , and im prove th e
per form ance, sa fety, and train ing of th e
Crossing Guard s.

 Train all crossing guard s in Fir s t Aid and
CPR.
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Gen era l Fu n d 001 -2105

Sou rce of Fund s

General Fund 0 0 0 0

Total Revenues 0 0 0 0

Descr ip t ion

Salar ies & Benefit s 59 ,392 59 ,078 56 ,132 60 ,513
Operat ional Charges 326 2 ,400 1 ,700 500
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 59 ,718 61 ,478 57 ,832 61 ,013

Net Approp riat ion s -59 ,718 -61 ,478 -57 ,832 -61 ,013

Au thoriz ed Pos it ion s :
Cross ing Guard PT - (6) 2 .50 2 .50 2 .50 2 .50

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Cross in g Gu ard s

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Gran ts
Po lice Dep ar tm en t

MISSION

The Police Depar tm en t will con t in ue to
par t icip ate in th e var iou s Gran t p rogram s to
supp lem en t General Revenue Fund s and to
enhan ce the overall Mission of each of th e
d ivis ion s of th e Depar tm en t .

PRIMARY ACTIVITIES

The p rim ary act ivit ies for each gran t are
d iscu ssed in each respect ive gran t accoun t
summary.

MAJOR ACCOMPLISHMENTS 2007-08

 Success in obtain ing add it ion al Gran ts ,
in clud in g the ABC (Alcohol Beverage
Con trol) Gran t and th e Traffic Safety
Gran t .

MAJOR INITIATIVES 2008-09

 Main tain all exis t ing Gran ts
 Con t in ue to research and app ly for n ew
Gran ts
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COPS Gran t Fu n d 205 -2110

Sou rce of Fund s

COPS Gran t Fund 106 ,103 106 ,000 103 ,000 101 ,500

Total Revenues 106 ,103 106 ,000 103 ,000 101 ,500

Descr ip t ion

Salar ies & Benefit s 111 ,429 108 ,458 109 ,694 112 ,322
Operat ional Charges 3 ,257 6 ,000 6 ,100 7 ,000
Cap it al Expend itu res 272 0 0 0

Total Expend itu res 114 ,958 114 ,458 115 ,794 119 ,322

Net Approp riat ion s -8 ,855 -8 ,458 -12 ,794 -17 ,822

Au thoriz ed Pos it ion s :
Crim e Preven t ion Officer 1 .00 1 .00 1 .00 1 .00

Pu rpose of Accoun t :

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

The Cit iz ens Op t ion for Public Safety (COPS) Gran t is a Stat e funded gran t enacted by legis lat ion . The
cen t ral goal of COPS is to help law en forcem en t agencies im p lem en t and enhance commun ity policing,
and encou raging partnersh ip s between the police and commun ity m embers . There is special em phas is on
p reven t ion , p roblem solving and the u t iliz at ion of par tnersh ip s between commun ity m embers and the
police.

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
COPS Gran t

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Hom elan d Secu r ity Fu n d 252 -2116

Sou rce of Fund s

Homeland Secu rity Gran t Fund 6 ,986 20 ,213 49 ,863 0

Total Revenues 6 ,986 20 ,213 49 ,863 0

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 6 ,987 20 ,213 49 ,863 0
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 6 ,987 20 ,213 49 ,863 0

Net Approp riat ion s -1 0 0 0

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Hom elan d Secu r ity Gran t

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

The Homeland Secu rity Gran t (HSG) is a Federal fu nd ed gran t is su ed to the Coun ty of Ven tu ra in wh ich
the City of Port Huenem e is a sub gran tee. The cen t ral goal of the Homeland Secu rity Gran t is to p resen t
a collect ive vis ion for nat ional p reparedness and es t ablish nat ional p r ior it ies that will help gu id e the
realiz at ion of that vis ion . The vis ion set for th by the goal encompasses the fu ll spect rum of act ivit ies
necessary to add ress a broad range of th reat s and haz ard s , includ ing terror ism . The fou r Miss ion areas
in the Homeland Secu rity Gran t s are 1) Preven t ion ; 2) Protect ion ; 3) Response; 4 ) Recovery.

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Traffic Safe ty Fu n d 206 -2117

Sou rce of Fund s

Traffic Safety Fund 35 ,825 42 ,000 42 ,000 42 ,000

Total Revenues 35 ,825 42 ,000 42 ,000 42 ,000

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 35 ,825 42 ,000 42 ,000 42 ,000
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 35 ,825 42 ,000 42 ,000 42 ,000

Net Approp riat ion s 0 0 0 0

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Traffic Safe ty

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

The Traffic Safety Fund is the City's share of fines and fees collect ed by the Ven tu ra Coun ty Superior
Cou rt . All revenue collect ed is t ran s ferred to the General Fund to help support Police Services .

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Th is p age in ten t ionally left b lank.
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“The Friendly City By The Sea”

The Mission of the Recreation and Community Services
Department is to foster human development, increase cultural unity,
strengthen community image and sense of place, support economic
development, strengthen safety and security, promote health and
wellness, protect environmental resources, facilitate community
problem solving, and provide recreational experiences. This
Department strives to create community through people, parks and
programs.

Recreation & Com m un ity Serv ices

C i t y o f P o r t H u e n e m e

General Fund
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Recreation & Community Services

Recreation &
Community

Services Director

Or ga n i z a t i on Ch a r t

Ci t y of P or t H u en em e

Administration Community
Center Parks/Facilities

Culture and
Leisure

Beach and
Pier

Grants

Senior Nutrition
Program

Lifeguard
Program

110



Gen era l Fu n d

Sou rce of Fund s

General Fund 360 ,369 366 ,400 376 ,400 450 ,400

Total Revenues 360 ,369 366 ,400 376 ,400 450 ,400

Descr ip t ion

Salar ies & Benefit s 617 ,527 701 ,389 614 ,353 647 ,438
Operat ional Charges 278 ,167 284 ,850 296 ,000 308 ,450
Cap it al Expend itu res 43 ,273 37 ,716 39 ,700 29 ,000

Total Expend itu res 938 ,967 1 ,023 ,955 950 ,053 984 ,888

Net Approp riat ion s -578 ,598 -657 ,555 -573 ,653 -534 ,488

Au thoriz ed Pos it ion s :
Recreat ion & Comm Svcs Dir 1 .00 1 .00 1 .00 1 .00
Rec & Comm Svcs Specialis t 1 .00 1 .00 1 .00 1 .00
Facilit ies Main tenance Tech 0 .80 0 .80 0 .80 0 .80
Recreat ion At t end an t PT - (1) 0 .50 0 .50 0 .50 0 .50
Cu s tod ian PT - (1) 0 .50 0 .50 0 .50 0 .50
Sen ior Nu t r it ion Coord PT - (1) 0 .50 0 .50 0 .50 0 .50
Lifegu ard PT - (21) 8 .00 8 .00 8 .00 8 .00
Jr . Lifegu ard PT - (10) 8 .00 8 .00 8 .00 8 .00

Total 20 .30 20 .30 20 .30 20 .30

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Recrea t ion & Comm un ity Sv cs .
Dep ar tm en t Ov e rv iew

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Recr ea t ion Adm in is t r a t ion Div is ion
Gen er a l Fun d

MISSION

The Mission of th e Recreat ion Adm in is t ra t ion
Divis ion is to suppor t th e vis ion of th e
Depar tm en t and p rior it ies set by th e City of
Por t Huen em e.

PRIMARY ACTIVITIES

Services p rovid ed by th e Recreat ion
Adm in is t ra t ion Divis ion in clud e:

 Suppor t of advisory comm ission s
(Advisory Comm ission of Aging, Museum
Histor ical Comm ission , Recreat ion & Fin e
Ar t s Comm ission )

 Product ion of Huen eme Magaz in e.
 Commun ity p rom otion s.
 Managem en t of Depar tm en t .

MAJOR ACCOMPLISHMENTS IN 2007-08

 City’s 60 th Ann iversary Celebrat ion ,
in clud in g “Officia l City Mot to Con test”
and com p let ion of “Huenem e Stor ies”, a
shor t living h is tory film developed by th e
Museum Histor ical Comm ission .

MAJOR INITIATIVES 2008-09

 Con t in ue to p rom ote h ealthy lifes tyles in
p rogram s for all age group s.

 Prom ote an t i-gang lifes tyles in you th
p rogramm ing.

 Con t in ued par t icip at ion in the Por t
Huen em e/ Sou th Oxnard Neighborhood s
for Learn ing p roject , fund ed th rough
Proposit ion 10.

 Prom ote civic engagem en t by p rovid in g
oppor tun it ies to in flu ence and learn of
City spon sored act ivit ies .

 Produce Huen em e Stor ies II.
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Gen era l Fu n d 001 -4181

Sou rce of Fund s

General Fund 0 0 0 0

Total Revenues 0 0 0 0

Descr ip t ion

Salar ies & Benefit s 187 ,772 194 ,970 193 ,031 202 ,078
Operat ional Charges 21 ,380 15 ,500 14 ,500 15 ,500
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 209 ,152 210 ,470 207 ,531 217 ,578

Net Approp riat ion s -209 ,152 -210 ,470 -207 ,531 -217 ,578

Au thoriz ed Pos it ion s :
Recreat ion & Comm Svcs Dir 1 .00 1 .00 1 .00 1 .00

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Recrea t ion Adm in is t r a t ion

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Comm un ity Cen ter Div is ion
Gen er a l Fun d

MISSION

The Mission of th e Commun ity Cen ter is to
m ain tain a clean and invit ing facility th at
fosters comm un ity p r id e. Th e Commun ity
Cen ter p resen t s recreat ion p rogram s that
p rom ote a healthy act ive commun ity
in clu sive of all ages , ethn ic or igin s , abilit ies ,
an d incom e levels .

PRIMARY ACTIVITIES

Services p rovided by the Commun ity Cen ter
Divis ion in clud e:

 Main tain th e bu ild ing, in clud in g secu r ity
alarm and fire system s.

 Provid e a var iety of recreat ion act ivit ies for
all age group s.

 Provid e City spon sored special even ts .
 Provid e in form at ion al sem inars .
 Provid e bu ild in g ren tals to th e public.
 Provid e hom e delivered m eals for sen iors
60 years and old er .

MAJOR ACCOMPLISHMENTS IN 2007-08

 Com p leted cost analysis of Commun ity
Cen ter ren tal fees to en su re im p roved
cost recovery.

MAJOR INITIATIVES 2008-09

 Con t in ue to p rom ote h ealthy lifes tyles in
p rogram s for all age group s.

 Prom ote an t i-gang lifes tyles in you th
p rogramm ing.
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Gen era l Fu n d 001 -4182

Sou rce of Fund s

General Fund 43 ,848 48 ,000 48 ,000 70 ,900

Total Revenues 43 ,848 48 ,000 48 ,000 70 ,900

Descr ip t ion

Salar ies & Benefit s 238 ,204 244 ,303 216 ,944 249 ,590
Operat ional Charges 43 ,568 46 ,850 56 ,950 49 ,850
Cap it al Expend itu res 30 ,584 23 ,716 25 ,700 0

Total Expend itu res 312 ,356 314 ,869 299 ,594 299 ,440

Net Approp riat ion s -268 ,508 -266 ,869 -251 ,594 -228 ,540

Au thoriz ed Pos it ion s :
Rec & Comm Svcs Specialis t 1 .00 1 .00 1 .00 1 .00
Facilit ies Main tenance Tech 0 .80 0 .80 0 .80 0 .80
Recreat ion At t end an t PT - (1) 0 .50 0 .50 0 .50 0 .50
Cu s tod ian PT - (1) 0 .50 0 .50 0 .50 0 .50
Sen ior Nu t r it ion Coord PT - (1) 0 .50 0 .50 0 .50 0 .50

Total 3 .30 3 .30 3 .30 3 .30

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Comm un ity Cen te r

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Park s / Facilit ies Div is ion
Gen er a l Fun d

MISSION

The Mission of th e Parks & Facilit ies Divis ion
is to suppor t th e m ain ten an ce of th e City’s
parks , t en n is com p lex, p laygrounds ,
Histor ical Museum , and spor t s field s .

PRIMARY ACTIVITIES

Th is d ivis ion suppor t s th e m ain ten ance and
operat ion s of parks & facilit ies . Parks
p rovid e p laces for peop le to gath er and
in teract to foster a sen se of commun ity. Th e
facilit ies p rovid e local access to p laygrounds ,
spor t s facilit ies and h is tor ical m useum .
Main tain ed parks and facilit ies create a
h ealthy and at t ract ive commun ity.

The Divis ion oversees th e act ivit ies th at take
p lace at th e following parks and facilit ies :

 Por t Huen em e Histor ical Museum
 Morand a Park and Tenn is Com p lex
 Bubbling Sp rings Park
 Bolker Park
 Dewar Park
 Huenem e Beach Park

MAJOR ACCOMPLISHMENTS IN 2007-08

 Reorgan iz at ion of exis t ing, and creat ion of
n ew, m useum d isp lays .

 Updated sign s post in g regu lat ion s for u se
of public parks and beach in English and
Span ish .

MAJOR INITIATIVES 2008-09

 Con t in ue to p rom ote h ealthy lifes tyles in
p rogram s for all age group s.
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Gen era l Fu n d 001 -4183

Sou rce of Fund s

General Fund 3 ,783 5 ,100 5 ,100 5 ,100

Total Revenues 3 ,783 5 ,100 5 ,100 5 ,100

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 77 ,645 74 ,850 74 ,850 77 ,700
Cap it al Expend itu res 7 ,216 14 ,000 14 ,000 19 ,000

Total Expend itu res 84 ,861 88 ,850 88 ,850 96 ,700

Net Approp riat ion s -81 ,078 -83 ,750 -83 ,750 -91 ,600

Au thoriz ed Pos it ion s :
None

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Park s / Facilit ie s

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

117



CITY OF PORT HUENEME
2008-09 BUDGET

Beach & Pier Div is ion
Gen er a l Fun d

MISSION

The Mission of th e Beach & Pier Divis ion is to
suppor t th e im age and operat ion s of
Huen em e Beach Park.

PRIMARY ACTIVITIES

Services p rovid ed by th e Beach & Pier
Divis ion in clud e:

 Parking Mach in es
 Decorat ive Flags
 Utilit ies

MAJOR ACCOMPLISHMENTS IN 2007-08

 In sta lla t ion of n ew parking m ach ines
in creased revenue by 15%.

 Updated sign s post in g regu lat ion s for u se
of public parks and beach in English and
Span ish .

MAJOR INITIATIVES 2008-09

 Utiliz e n ew parkin g m ach in e featu res to
best serve th e public.

 In sta ll p ed est r ian haz ard sign s to m it igate
t r ipp ing claim s on th e p ier .
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Gen era l Fu n d 001 -4184

Sou rce of Fund s

General Fund 274 ,558 278 ,300 288 ,300 328 ,700

Total Revenues 274 ,558 278 ,300 288 ,300 328 ,700

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 10 ,533 11 ,450 12 ,300 25 ,500
Cap it al Expend itu res 0 0 0 10 ,000

Total Expend itu res 10 ,533 11 ,450 12 ,300 35 ,500

Net Approp riat ion s 264 ,025 266 ,850 276 ,000 293 ,200

Au thoriz ed Pos it ion s :
None

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Beach & Pie r

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09BUDGET

Cu ltu r e & Leisu r e Div is ion
Gen er a l Fun d

MISSION

The Mission of th e Cultu re & Leisu re Divis ion
is to p rovid e recreat ion al p rogram s that
s t rength en commun ity im age, suppor t
econom ic developm en t , p rovid e cu ltu ral
exper ien ces , and p rom ote h ealth and
welln ess .

PRIMARY ACTIVITIES

Services p rovided by th e Cu ltu re & Leisu re
Divis ion in clud e:

 Sen ior Exercise
 Sen ior Program s
 Hip Hop Dance
 Huenem e Beach Fest ival

MAJOR ACCOMPLISHMENTS IN 2007-08

 Dancers from the City spon sored Hip Hop
Dance, a jaz z h ip hop vid eo style d an ce
class for ages 9-15 , per form ed several
t im es, in clud ing at th e Huen em e Beach
Fest ival and Mu lt icu ltu ral Fest ival.

 Produced a success fu l 2007 Huenem e
Beach Fest ival.

MAJOR INITIATIVES 2008-09

 Con t in ued focu s on the pu rpose of th e
Huen em e Beach Fest ival, “to p rovid e a
special commun ity even t th at h igh ligh t s
th e City of Por t Huen em e’s two
ou ts tand ing resou rces - it s res id en t s and
beau t ifu l beach”.

 Im p lem en t revenue enh ancem en ts for th e
Huen em e Beach Fest ival to en su re
im p roved cost recovery.

 Con t in ue to p rom ote h ealthy lifes tyles in
p rogram s for all age group s.

 Prom ote an t i-gang lifes tyles in you th
p rogramm ing.
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Gen era l Fu n d 001 -4185

Sou rce of Fund s

General Fund 0 0 0 0

Total Revenues 0 0 0 0

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 103 ,315 101 ,700 101 ,700 103 ,900
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 103 ,315 101 ,700 101 ,700 103 ,900

Net Approp riat ion s -103 ,315 -101 ,700 -101 ,700 -103 ,900

Au thoriz ed Pos it ion s :
None

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Cu ltu r e / Le isu r e

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Lifegu ard / Jr . Lifegu ard Div is ion
Gen er a l Fun d

MISSION

The Mission of th e Lifeguard p rogram is to
p rovid e a safe environm en t for vis itors to
Huen em e Beach . Th e Mission of th e Jun ior
Lifeguard p rogram is to p rovide you th with a
sound aquat ic background and acquain t th em
with the h az ard s of open water swimm ing
wh ile exposin g th em to an environm en t th at
will teach th em to act with cou r tesy, respect ,
an d exh ibit good spor t sm an sh ip .

PRIMARY ACTIVITIES

Services p rovid ed by th e Lifeguard Program :

 Main tain staff t ra in ing and equ ipm en t at
Un ited States Lifesaving Associat ion
stand ard s.

 Rescue d is t ressed ocean swimmers.
 Preven tat ive act ion s & safety con tact s .
 Firs t aid respon ses to both m inor and
m ajor in cid en ces.

 Assis t th e US Coas t Guard or oth er
involved agen cy with boat rescues.

 Services p rovided by the Jun ior Lifeguard
Program :

 Provid e beach orien tat ion to you th .
 Provid e an in troduct ion to lifeguard
skills to you th .

 Provid e physical t rain ing.
 Provid e com pet it ion s with oth er
agencies .

MAJOR ACCOMPLISHMENTS IN 2007-08

 The Por t Huen em e Lifeguard p rogram
success fu lly t rain ed n in e n ew ocean
lifeguard s in accord ance with Un ited
States Lifesaving Associat ion stand ard s.

 Com p leted cost analysis of Jun ior
Lifeguard p rogram fees to en su re
im p roved cost recovery.

MAJOR INITIATIVES 2008-09

 Con t in ue to p rom ote h ealthy lifes tyles in
p rogram s for all age group s.

 Prom ote an t i-gang lifes tyles in you th
p rogramm ing.

 Renew Un ited States Lifesaving
Associat ion Lifeguard Agen cy
Cer t ificat ion , effect ive th rough May 2009.

 Im p lem en t a scholarsh ip p rogram for low-
in com e resid en t s to par t icip ate in th e
Jun ior Lifeguard Program .
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Gen era l Fu n d 001 -4186

Sou rce of Fund s

General Fund 38 ,180 35 ,000 35 ,000 45 ,700

Total Revenues 38 ,180 35 ,000 35 ,000 45 ,700

Descr ip t ion

Salar ies & Benefit s 191 ,551 262 ,116 204 ,378 195 ,770
Operat ional Charges 21 ,726 34 ,500 35 ,700 36 ,000
Cap it al Expend itu res 5 ,473 0 0 0

Total Expend itu res 218 ,750 296 ,616 240 ,078 231 ,770

Net Approp riat ion s -180 ,570 -261 ,616 -205 ,078 -186 ,070

Au thoriz ed Pos it ion s :
Lifegu ard PT - (21) 8 .00 8 .00 8 .00 8 .00
Jr . Lifegu ard PT - (10) 8 .00 8 .00 8 .00 8 .00

Total 16 .00 16 .00 16 .00 16 .00

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Lifegu ard / Jr . Lifegu ard

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Recr ea t ion Gran ts

MISSION

The State of Californ ia Parks & Recreat ion
Safe Neighborhood Parks, Clean Water , Clean
Air and Coastal Protect ion Bond Act of 2000
Per Cap ita Gran t Program is in tended to m eet
th e urgen t need for safe, open and accessible
local park and recreat ion facilit ies for
in creased recreat ional oppor tun it ies th at
p rovid e posit ive alt ern at ives to social
p roblem s.

The Sen ior Nu t r it ion Program , operated in
par tn ersh ip with th e Ven tu ra Coun ty Area
Agen cy on Aging th rough fund ing from th e
Older Am erican s Act , p rovid es nu tr it ious
congregate and hom e delivered m eals for
sen iors 60 years and old er .

PRIMARY ACTIVITIES

Services p rovid ed by th e Gran t Divis ion :

 Operat ion of Sen ior Nu t r it ion Gran t
 Operat ion of Park Bond Gran t

MAJOR ACCOMPLISHMENTS IN 2007-08

 Com p let ion of office renovat ion cap ita l
im p rovem en t at Commun ity Cen ter
fund ed th rough Proposit ion s 12 State Park
Bond .

MAJOR INITIATIVES 2008-09

 In crease par t icip at ion in the Sen ior
Nu t r it ion Program by p rovid ing ou t reach
to the sen ior commun ity.
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Fu nd 265

Sou rce of Fund s

Sen ior Nu t r it ion Gran t 18 ,646 20 ,000 20 ,000 18 ,000
Sen ior Nu t r it ion Prog Incom e 4,589 6 ,000 6 ,000 5 ,400

Total Revenues 23 ,235 26 ,000 26 ,000 23 ,400

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 12 ,533 26 ,000 26 ,000 23 ,400
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 12 ,533 26 ,000 26 ,000 23 ,400

Net Approp riat ion s 10 ,702 0 0 0

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Accou n t Summ ary
Sen ior Nu tr it ion Gran t

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

The Sen ior Nu t r it ion Gran t is s t a t e funded and is is su ed by the Ven tu ra Coun ty Agency of Aging. The
gran t p rovid es nu t r it ional services to the sen ior cit iz en s of the City of Port Huenem e.

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Th is p age in ten t ionally left b lank.
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“The Friendly City By The Sea”

The Mission of the Public W orks Department is to provide
exemplary customer service and enhance the quality of life in the
community by improving and preserving the condition of the City’s
beaches, streets, sidewalks, bike paths, and landscape areas, and by
ensuring the safety, efficiency, and dependability of the City’s vehicle
fleet.

Public Works Departm en t

C i t y o f P o r t H u e n e m e

General Fund
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Public Works

Public Works
Director

Landscape
Maintenance

Engineering

Or ga n i z a t i on Ch a r t

Ci t y of P or t H u en em e

Streets

Fleet
Maintenance
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Gen era l Fu n d

Sou rce of Fund s

General Fund 66 ,344 9 ,000 68 ,000 9 ,000

Total Revenues 66 ,344 9 ,000 68 ,000 9 ,000

Descr ip t ion

Salar ies & Benefit s 2 ,235 ,846 2 ,196 ,722 2 ,161 ,639 2 ,103 ,200
Operat ional Charges 728 ,390 658 ,266 628 ,130 705 ,550
Cap it al Expend itu res 0 0 0 85 ,000

Total Expend itu res 2 ,964 ,236 2 ,854 ,988 2 ,789 ,769 2 ,893 ,750

Net Approp riat ion s -2 ,897 ,892 -2 ,845 ,988 -2 ,721 ,769 -2 ,884 ,750

Au thoriz ed Pos it ion s :
Public Works Director 1 .00 1 .00 1 .00 1 .00
City Engineer / St reet s Sup t 1 .00 1 .00 1 .00 1 .00
Engineer ing Associat e 1 .00 1 .00 1 .00 0 .00
Cons t ru ct ion Coord inator 1 .00 1 .00 1 .00 1 .00
Adm in is t rat ive Specialis t II 2 .00 2 .00 2 .00 2 .00
St reet s Main t Worker Lead 1 .00 1 .00 1 .00 1 .00
St reet s Main t Worker I 3 .00 3 .00 3 .00 3 .00
Engineer ing Aid e 1 .00 1 .00 1 .00 1 .00
Fleet / Land scape Superin t end en t 1 .00 1 .00 1 .00 1 .00
Mechan ic II 2 .00 2 .00 2 .00 2 .00
Land scape Main t Worker Lead 1 .00 1 .00 1 .00 1 .00
Land scape Main t Worker II 3 .00 2 .00 2 .00 2 .00
Land scape Main t Worker I 3 .00 3 .00 3 .00 3 .00
Laborer 4 .00 4 .00 4 .00 4 .00
Ground s Main t Aid e PT - (1) 0 .50 0 .50 0 .50 0 .50

Total 25 .50 24 .50 24 .50 23 .50

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Pu b lic Work s
Dep ar tm en t Ov e rv iew

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2007-08 BUDGET

En gin eer in g Div is ion
Gen er a l Fun d

MISSION

It is th e Mission of th e Engin eer ing Divis ion
to p rovid e excellen t , p rofession al, t echn ical,
an d p roject m anagem en t services in th e
d esign , in spect ion , and review of p lan s u sed
in the con st ru ct ion of p roject s in th e City.

PRIMARY ACTIVITIES

Services p rovided by th e Engin eer ing Divis ion
in clud e the following:

 Design s the p lan s and specificat ion s to
con st ru ct th e Cap ita l Im p rovem en t
Program Project s involving st reet s ,
bikeways, and sid ewalks.

 Prepares th e bid docum en ts , ad ver t ises ,
an d recommend s app roval of Cap ita l
Im p rovem en t Program Project con t ract s .

 Reviews and commen ts on all p r ivate
d evelopm en t p lan s to assu re con sis tency
and adh erence to app roved d esign
stand ard s.

 Issues st reet en croachm en t , fen ce and
t ran spor ta t ion perm it s .

 Acts as p roject m anager , n ot on ly in Public
Works p roject s , bu t also on oth er
d epar tm en t ’s p roject s .

 Provid es suppor t to other d epar tm en ts in
th eir ass ignm en ts .

MAJOR ACCOMPLISHMENTS IN 2007-08

 St reet Over lay: Th is p roject in clud ed the
resu r facing of Channel Is lan d s Bou levard
(eastbound ) between Victor ia Avenue and
Ven tu ra Road ; Ven tu ra Road (sou th bound )
between Chann el Is lan d s Bou levard and
Por t Huen em e Road ; Wheelh ouse Avenue
between Crossjack St reet and Channel
Is lan d s Bou levard .

 St reet Ligh t ing Master Plan : The second
ph ase of th is p roject in cluded the
in stalla t ion of add it ion al s t reet ligh t s on
Chann el Is lan d s Bou levard ju st west of
Ven tu ra Road and on Park Avenue between

Ven tu ra Road and Bard Road .
 Ven tu ra Road Med ian Island Tree
Trimm ing Project : All t rees in th e m ed ian
is land s on Ven tu ra Road between Chann el
Is lan d s Bou levard and Por t Huen em e Road
were t r imm ed .

 Channel Is lan d s Bou levard Br idge Repair :
Th is p roject in cluded the repair of a
br id ge m em ber , wh ich was d am aged by a
veh icle.

 TDA Bikeways Gran t Project : Th is p roject
repaired the d am aged bikeway ad jacen t to
th e Navy Base.

MAJOR INITIATIVES 2008-09

 St reet Resu r facing Project : Th is p roject
will p rovide st reet p aving on Ponom a
St reet between Scot t St reet and Pleasan t
Valley Road ;

 Bike Path Corr id ors Repair s and Upgrades:
Th is p roject will p rovid e for repair work
to be per form ed on th e City’s bike path s
as well as upgrad ing som e of th e bike
path s .

 Por t Huen em e Road Med ian Island Tree
Trimm ing Project : Th is p roject will
p rovid e for th e t r imm ing of th e City t rees
on the Por t Huenem e Road Med ian
Island s.

 TDA Bikeways Gran t Project : Th is p roject
will p rovid e for th e repair of d am aged
bikeways; and th e pain t ing of bike lan es
on Por t Huenem e Road and on Chann el
Is lan d s Bou levard .

 St reet Ligh t ing Master Plan : The th ird
ph ase of th is p roject will p rovid e for th e
in sta lla t ion of add it ion al s t reet ligh t s at
several locat ion s wh ich are in need of
m ore ligh t ing.
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Gen era l Fu n d 001 -3101

Sou rce of Fund s

General Fund 12 ,900 8 ,000 63 ,000 8 ,000

Total Revenues 12 ,900 8 ,000 63 ,000 8 ,000

Descr ip t ion

Salar ies & Benefit s 687 ,856 676 ,675 657 ,011 590 ,226
Operat ional Charges 31 ,877 30 ,600 31 ,000 29 ,600
Cap it al Expend itu res 0 0 0 25 ,000

Total Expend itu res 719 ,733 707 ,275 688 ,011 644 ,826

Net Approp riat ion s -706 ,833 -699 ,275 -625 ,011 -636 ,826

Au thoriz ed Pos it ion s :
Public Works Director 1 .00 1 .00 1 .00 1 .00
City Engineer / St reet s Sup t 1 .00 1 .00 1 .00 1 .00
Engineer ing Associat e 1 .00 1 .00 1 .00 0 .00
Cons t ru ct ion Coord inator 1 .00 1 .00 1 .00 1 .00
Adm in is t rat ive Specialis t II 1 .00 1 .00 1 .00 1 .00

Total 5 .00 5 .00 5 .00 4 .00

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Engin ee r in g

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Str ee t s Div is ion
Gen er a l Fun d

MISSION

It is th e m ission of th e St reet s Main tenan ce
Divis ion to p rovid e excellen t , p rofession al
and techn ical services in th e con st ru ct ion of
cu rbs, gu t ter s , an d sid ewalks and in the
repair and recon st ru ct ion of exis t in g st reet s .

PRIMARY ACTIVITIES

Services p rovid ed by th e Street s Main ten an ce
Divis ion in clud e the following:

 Provid ing for th e m inor repair s of th e
City’s s t reet s , s id ewalks , cu rbs , gu t ter s and
d rain age facilit ies .

 Provid ing for pain t in g of all s t reet t raffic
m arkings and cu rb m arkin gs.

 Provid ing for th e m ain tenan ce, repair or
in sta lla t ion of th e City’s t raffic s ign s.

 Provid ing for th e m ain tenan ce, repair or
in sta lla t ion of th e City’s s t reet n am e sign s.

 Provid ing em ergency respon se services in
case of n eed .

MAJOR ACCOMPLISHMENTS IN 2007-08

 St reet Sign Rep lacem en t Program : Th is
p roject p rovid ed for th e in sta lla t ion of
n ew st reet s ign s in th e sou thwestern
por t ion of th e City.

 Per form ed st reet p reparatory m easu res in
advan ce of th e st reet p aving con tract .

 Pain ted pavem en t m arkings citywide.

MAJOR INITIATIVES 2008-09

 Per form preparatory work in advan ce of
th e st reet p avin g con t ract .

 Rep lace st reet n am e sign s between
Pleasan t Valley Road and Bard Road .

 Rep lace st reet s ign s in th e City where
n eeded .

 Pain t tu rn ar rows, s top legend s and other
pavem en t m arkings citywid e.
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Gen era l Fu n d 001 -3102

Sou rce of Fund s

General Fund 53 ,444 1 ,000 5 ,000 1 ,000

Total Revenues 53 ,444 1 ,000 5 ,000 1 ,000

Descr ip t ion

Salar ies & Benefit s 330 ,450 372 ,703 365 ,209 386 ,298
Operat ional Charges 103 ,433 22 ,900 19 ,600 24 ,000
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 433 ,883 395 ,603 384 ,809 410 ,298

Net Approp riat ion s -380 ,439 -394 ,603 -379 ,809 -409 ,298

Au thoriz ed Pos it ion s :
St reet s Main t Worker Lead 1 .00 1 .00 1 .00 1 .00
St reet s Main t Worker I 3 .00 3 .00 3 .00 3 .00
Engineer ing Aid e 1 .00 1 .00 1 .00 1 .00

Total 5 .00 5 .00 5 .00 5 .00

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Str ee ts

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Flee t Main ten an ce Div is ion
Gen er a l Fun d

MISSION

It is th e Mission of th e Fleet Divis ion to
p rovid e excellen t , p rofession al and techn ical
services in th e m ain ten ance and repair of th e
City’s veh icle fleet and equ ipm en t .

PRIMARY ACTIVITIES

Services p rovid ed by th e Fleet Divis ion
in clud e the following:

 Servicing all veh icles and work equ ipm en t
in a t im ely, cost efficien t m anner .

 Coord inat in g the servicing of veh icles by
oth ers when n ecessary.

 Tracking m ain ten an ce sch edu les for all
veh icles to en su re p roper m ain ten ance
cycles .

MAJOR ACCOMPLISHMENTS IN 2007-08

 Per form ed t im ely repair s to City veh icles
and equ ipm en t .

 Con trolled th e cost of rou t in e m ain ten an ce
and repair s to p rovid e cost -effect ive
service.

 Id en t ified and corrected veh icle and
operator p roblem s cau sin g excessive
m ain ten ance requ irem en ts .

 Main tain ed ad equate fuel supp lies for th e
City fleet .

 Main tain ed accurate record s of fleet
m ain ten ance and fuel cost s .

 Ensu red th e com p liance with all app licable
gu id elin es , regu lat ion s, ord in an ces and
laws con cern ing veh icle m ain tenan ce
facility operat ion s.

MAJOR INITIATIVES 2008-09

 To per form preven t ive and correct ive
m ain ten ance on all equ ipm en t .

 Provid e m ain tenance and safety
in spect ion s on City veh icles und er Bienn ial
In spect ion of Term in als (BIT) Program .

 Monitor and pu rch ase of fuel and oil for
City u se.

 Main tain perm it s and m on th ly m on itor in g
for und erground storage tanks.

 Main tain perm it for h az ardous m ater ia ls
in th e City Yard .

 Main tain perm it for Air Pollu t ion Con trol
Dist r ict .

 Main tain record s and per form test ing for
pollu t ion con t rol of all City veh icles .
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Gen era l Fu n d 001 -3103

Sou rce of Fund s

General Fund 0 0 0 0

Total Revenues 0 0 0 0

Descr ip t ion

Salar ies & Benefit s 296 ,581 305 ,458 303 ,221 313 ,001
Operat ional Charges 528 ,836 536 ,066 515 ,600 587 ,750
Cap it al Expend itu res 0 0 0 50 ,000

Total Expend itu res 825 ,417 841 ,524 818 ,821 950 ,751

Net Approp riat ion s -825 ,417 -841 ,524 -818 ,821 -950 ,751

Au thoriz ed Pos it ion s :
Fleet / Land scape Superin t end en t 0 .50 0 .50 0 .50 0 .50
Mechan ic II 2 .00 2 .00 2 .00 2 .00
Adm in is t rat ive Specialis t II 0 .50 0 .50 0 .50 0 .50

Total 3 .00 3 .00 3 .00 3 .00

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Flee t Main ten an ce

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Land scap e Main ten an ce Div is ion
Gen er a l Fun d

MISSION

It is th e Mission of th e Land scap e
Main ten an ce Divis ion to p rovide excellen t ,
p rofession al and techn ical services in th e care
and m ain ten ance of th e City’s land scap e
system .

PRIMARY ACTIVITIES

Services p rovided by th e Land scape
Main ten an ce Divis ion in clud e th e following:

 Provid ing p roper and t im ely m ain ten ance
for all th e City’s land scap in g in the parks,
m ed ian s, and parkways .

 Provid ing for th e m ain ten an ce of th e City’s
ir r igat ion system s and assu r ing th at water
u se is app rop r ia te.

 Provid ing for th e rem oval of t rash and
oth er in app rop r ia te object s from th e City’s
parks , m ed ian s and parkways.

 Provid ing em ergency respon se services in
case of n eed .

MAJOR ACCOMPLISHMENTS IN 2007-08

 Updated th e ground cover areas at
Huen em e Beach Park.

 Re-land scaped th e Por t Huen em e Road
m ed ian is land s and in stalled new ir r igat ion
system s to reduce water con sum p t ion and
m ain ten ance.

MAJOR INITIATIVES 2008-09

 Provid e care and m ain ten an ce of m ed ian s
and road side p lan ters .

 Main tain th e City’s ir r igat ion system s
efficien t ly by m on itor ing the weath er
cond it ion s.

 Provid e and m anage the In tegrated Pest
Managem en t Program by u sin g
app rop r ia te ch em ical, biological, cu ltu ral
and m ech an ical m ethod s to p reven t or
con trol p est s .

 Per form app rop r ia te tu r f care by ad ju st ing
cu t t ing heigh t s su it able for th e
environm en tal cond it ion s. Also, to
p rovid e per iod ic th atch rem oval, ver t ical
cu t t ing and aerat ion .

 Per form weed ing, edging and p run in g as a
con t in uous on -going operat ion .

 Per form app rop r ia te p run in g of sh rubs to
m in im iz e m ain ten ance effor t s .

 Provid e system at ic in spect ion of th e City’s
t rees and p rovide regu lar p run ing and
m ain ten ance of th e t rees .
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Gen era l Fu n d 001 -3104

Sou rce of Fund s

General Fund 0 0 0 0

Total Revenues 0 0 0 0

Descr ip t ion

Salar ies & Benefit s 920 ,959 841 ,886 836 ,198 813 ,675
Operat ional Charges 64 ,244 68 ,700 61 ,930 64 ,200
Cap it al Expend itu res 0 0 0 10 ,000

Total Expend itu res 985 ,203 910 ,586 898 ,128 887 ,875

Net Approp riat ion s -985 ,203 -910 ,586 -898 ,128 -887 ,875

Au thoriz ed Pos it ion s :
Fleet / Land scape Sup t 0 .50 0 .50 0 .50 0 .50
Land scape Main t Worker Lead 1 .00 1 .00 1 .00 1 .00
Land scape Main t Worker II 3 .00 2 .00 2 .00 2 .00
Adm in is t rat ive Specialis t II 0 .50 0 .50 0 .50 0 .50
Land scape Main t Worker I 3 .00 3 .00 3 .00 3 .00
Laborer 4 .00 4 .00 4 .00 4 .00
Ground s Main t Aid e PT - (1) 0 .50 0 .50 0 .50 0 .50

Total 12 .50 11 .50 11 .50 11 .50

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Lan d scap e Main ten an ce

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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TDA Fu nd 207 -3110

Sou rce of Fund s

Fund In teres t 49 ,934 25 ,000 40 ,000 25 ,000
STP Gran t 0 456 ,806 456 ,806 0
TDA Art icle 8 882 ,116 882 ,100 882 ,100 882 ,100
Misc Revenue 766 400 400 400

Total Revenues 932 ,816 1 ,364 ,306 1 ,379 ,306 907 ,500

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 356 ,121 373 ,200 341 ,154 373 ,200
Cos t Allocat ion Charges 207 ,900 207 ,400 207 ,400 217 ,800
Cap it al Expend itu res 65 ,812 1 ,102 ,100 1 ,102 ,100 652 ,000
Trans fer Ou t - Bike Path Fund 0 91 ,829 91 ,829 50 ,000

Total Expend itu res 629 ,833 1 ,774 ,529 1 ,742 ,483 1 ,293 ,000

Net Approp riat ion s 302 ,983 -410 ,223 -363 ,177 -385 ,500

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :
The Transport at ion Developm en t Act (TDA) is Stat e funded th rough the Federal governm en t . TDA fund s '
firs t p r ior it y is to p rovid e t ran sport at ion services . If all u nm et t ran sport at ion need s are m et , t h e
rem ain ing TDA fund s can be u sed for the sam e pu rposes as Gas Tax fund s .

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Accou n t Summ ary
Tran sp or ta t ion Dev e lopm en t Act

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Gas Tax Fu nd 210 -3112

Sou rce of Fund s

Fund In teres t 33 ,157 24 ,000 20 ,000 24 ,000
2105 Apport ionm en t 136 ,143 148 ,700 130 ,000 130 ,000
2106 Apport ionm en t 95 ,653 104 ,600 90 ,000 90 ,000
2107 Apport ionm en t 181 ,987 196 ,700 175 ,000 175 ,000
2107 .5 Apport ionm en t 5 ,000 5 ,000 5 ,000 5 ,000
Traffic Conges t ion Relief 164 ,679 0 0 0
Prop 1B Revenue 0 0 0 400 ,000
Ru le 20A Revenue 0 0 0 400 ,000
Misc Revenue 40 ,606 0 0 0

Total Revenues 657 ,225 479 ,000 420 ,000 1 ,224 ,000

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 37 ,339 283 ,430 145 ,500 1 ,003 ,000
Cos t Allocat ion Charges 42 ,400 118 ,500 118 ,500 124 ,400
Cap it al Expend itu res 473 ,335 761 ,010 61 ,200 788 ,000

Total Expend itu res 553 ,074 1 ,162 ,940 325 ,200 1 ,915 ,400

Net Approp riat ion s 104 ,151 -683 ,940 94 ,800 -691 ,400

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Accou n t Summ ary
Gas Tax

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

The Gax Tax Fund is Stat e funded . These fund s can be u sed for the cons t ru ct ion of new s t reet s
includ ing cu rb, gu t t ers and s id ewalks as well as for the repair , recons t ru ct ion and m ain tenance of
exis t ing s t reet s , cu rb, gu t t ers and s id ewalks . Gas Tax fund s can also be u sed for the in s t alla t ion of
t raffic s igns , m arkers and s ignals , br id ge wid en ing and repair , in s t alla t ion of gu ard rails for t raffic safety,
t raffic lane s t r ip ing, bikeway repair and in s t alla t ion and other s t reet relat ed work.

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Bik e / Ped es t r ian Fu n d 212 -3111

Sou rce of Fund s

Fund In teres t 6 ,172 400 4 ,000 400
Art icle 3 Gran t Revenue 45 ,000 50 ,000 50 ,000 50 ,000
Art icle 3 Main tenance Revenue 13 ,274 10 ,000 10 ,000 10 ,000
Trans fer In - TDA Fund 0 91 ,830 91 ,830 50 ,000

Total Revenues 64 ,446 152 ,230 155 ,830 110 ,400

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 0 0 0 0
Cap it al Expend itu res 40 ,920 183 ,659 183 ,659 100 ,000

Total Expend itu res 40 ,920 183 ,659 183 ,659 100 ,000

Net Approp riat ion s 23 ,526 -31 ,429 -27 ,829 10 ,400

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :

Transport at ion Developm en t Act Art icle 3 fund s are Stat e funded and are u sed for the p lann ing and
cons t ru ct ion of bicycle and pedes t r ian facilit ies . These fund s are allocat ed annually by the Ven tu ra
Coun ty Transport at ion Comm iss ion based on the type of p roject subm it t ed and on the fund s available.

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Accou n t Summ ary
Bik e / Ped es t r ian Path

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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“The Friendly City By The Sea”

Assessm en t Districts

C i t y o f P o r t H u e n e m e
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Th is p age in ten t ionally left b lank.
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Assessm en t Dis t r ic t Fu n d s

Sou rce of Fund s

Assessm en t Revenues 468 ,446 474 ,900 474 ,900 474 ,900

Total Revenues 468 ,446 474 ,900 474 ,900 474 ,900

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 126 ,621 129 ,595 125 ,700 125 ,700
Cap it al Expend itu res 349 ,200 349 ,200 349 ,200 349 ,200

Total Expend itu res 475 ,821 478 ,795 474 ,900 474 ,900

Net Approp riat ion s -7 ,375 -3 ,895 0 0

Au thoriz ed Pos it ion s :
None

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Assessm en t Dis t r ic t s
Accou n t Ov e rv iew

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Drain age Assessm en t Dis t r ic t
151 -3246

Sou rce of Fund s

Assessm en t Revenues 176 ,410 178 ,700 178 ,700 178 ,700

Total Revenues 176 ,410 178 ,700 178 ,700 178 ,700

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 2 ,867 35 ,595 31 ,700 31 ,700
Cos t Allocat ion Charges 147 ,000 147 ,000 147 ,000 147 ,000
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 149 ,867 182 ,595 178 ,700 178 ,700

Net Approp riat ion s 26 ,543 -3 ,895 0 0

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

In 1995 , the City form ed the Port Huenem e Park Main tenance Assessm en t Dis t r ict No. 95-3 for the
pu rpose of m ain tain ing City parks . In 1997 , the Dis t r ict was renam ed the Port Huenem e Drainange
Main tenance Assessm en t Dis t r ict and the d escr ip t ion of m ain tenance and im provem en t s was mod ified to
con form with the requ irem en t s of Propos it ion 218 .

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Accou n t Summ ary
Dra in an ge Assessm en t Dis t r ic t

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Ligh t in g Assessm en t Dis t r ic t
152 -3248

Sou rce of Fund s

Assessm en t Revenues 118 ,725 120 ,400 120 ,400 120 ,400

Total Revenues 118 ,725 120 ,400 120 ,400 120 ,400

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 123 ,754 94 ,000 94 ,000 94 ,000
Cos t Allocat ion Charges 26 ,400 26 ,400 26 ,400 26 ,400
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 150 ,154 120 ,400 120 ,400 120 ,400

Net Approp riat ion s -31 ,429 0 0 0

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Accou n t Summ ary
Ligh t in g Assessm en t Dis t r ic t

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

The City of Port Huenem e form ed it s Ligh t ing Main tenance Assessm en t Dis t r ict No. 87-1 in 1988 for the
pu rpose of m ain tain ing and servicing public ligh t ing facilit ies owned by either the City or Sou thern
Californ ia Ed is ion and locat ed with in the public r igh t -of-way boundaries of the City.

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Med ian Assessm en t Dis t r ic t
153 -3247

Sou rce of Fund s

Assessm en t Revenues 173 ,311 175 ,800 175 ,800 175 ,800

Total Revenues 173 ,311 175 ,800 175 ,800 175 ,800

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 0 0 0 0
Cos t Allocat ion Charges 175 ,800 175 ,800 175 ,800 175 ,800
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 175 ,800 175 ,800 175 ,800 175 ,800

Net Approp riat ion s -2 ,489 0 0 0

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

The Parkway and Med ian Assessm en t Dis t r ict No. 91-1 was form ed by the City in 1991 for the pu rpose of
in s t alling and m ain tain ing public land scap ing in the parkways and m ed ians in the public r igh t s -of-way
with in the City.

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Accou n t Summ ary
Med ian Assessm en t Dis t r ic t

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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“The Friendly City By The Sea”

The Mission of the Utility Services Department is to provide services
vital to the health of the community by delivering a high-quality,
uninterrupted supply of water and efficiently managing waste
materials.

Utility Serv ices Departm en t

C i t y o f P o r t H u e n e m e

En terprise Funds
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Utility Services

Utility Services
Director

WastewaterWater

Or ga n i z a t i on Ch a r t

Ci t y of P or t H u en em e

Operations

Solid Waste

Stormwater
Program

NBVC
Contract

Plant

Operations

Residential Commercial
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En te rp r is e Fu n d s

Sou rce of Funds

Water Operat ion s Revenue 3,978,495 4,381,000 4,426,505 4,848,000
Water Cap it al Revenue 149,729 195,000 161,062 34,533
Water Plan t Revenue 1,006,920 1,278,851 1,144,760 1,220,576
Wastewater Operat ion s Revenue 3,878,126 4,085,250 4,121,700 3,226,900
Wastewater Cap it al Revenue 307,926 4,778,000 1,463,994 3,261,804
Wastewater Bond Revenue 149,952 25,000 300,000 150,000
Solid Waste Operat ion s Revenue 3,169,695 3,198,900 3,105,301 3,104,600
Total Revenues 12,640,843 17,942,001 14,723,322 15,846,413

Descr ip t ion

Salar ies & Benefit s 2 ,837,123 3,004,822 2,777,357 2,395,877
Operat ion al Charges 6,172,860 6,325,423 6,118,884 6,333,320
Cost Allocat ion 2,019,000 1,924,900 1,924,900 2,021,100
Cap it al Expend itu res 67,891 9,440,447 2,665,363 6,311,091
Equ ipm en t Reserve 0 206,000 206,000 206,000
Debt Service 628,401 1,213,336 1,279,716 1,370,387
Tran sfers Ou t 95,000 4,550,000 1,280,500 3,305,000
Total Expend itu res 11,820,275 26,664,928 16,252,720 21,942,775

Net App rop r iat ion s 820,568 -8,722,927 -1,529,398 -6,096,362

Au thor iz ed Pos it ion s :
Ut ilit y Services Director 1.00 1.00 1.00 1.00
Solid Waste Super in t enden t 1.00 1.00 1.00 1.00
Wastewater Super in t enden t 1.00 1.00 1.00 1.00
Water Super in t enden t 1.00 1.00 1.00 1.00
Elect r ical/ In s t rum en tat ion Techn ician 2.00 2.00 2.00 1.00
Elect r ical/ Mech an ical Techn ician 1.00 1.00 1.00 0.75
Solid Waste Equ ipm en t Operator II 5 .00 5.00 5.00 5.00
Solid Waste Equ ipm en t Operator , Lead 1.00 1.00 1.00 1.00
Solid Waste Operat ion s Coord in ator 1.00 0.00 0.00 0.00
Wastewater Main ten an ce I 6.00 6.00 6.00 3.00
Wastewater Main ten an ce II 2 .00 2.00 2.00 0.00
Wastewater Main ten an ce Lead 2.00 2.00 2.00 1.50
Wastewater Services Coord in ator 1.00 1.00 1.00 1.00
Water Ut ilit y Operator I 1 .00 1.00 1.00 1.00
Water Ut ilit y Operator II 2 .00 2.00 2.00 2.00
Adm in Specialis t III 1 .00 1.00 1.00 1.00
Adm in Specialis t II 1 .00 1.00 1.00 1.00
Adm in Specialis t I 1 .00 1.00 1.00 1.00
Adm in Specialis t I PT - (1) 0.50 0.50 0.50 0.00

31.50 30.50 30.50 23.25

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Ut ilit y Se rv ices Depa r tm en t
Depa r tm en t Ov erv iew

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Water Op er at ion s Div is ion
En terp r is e Fun d

MISSION

It is th e Mission of th e Water Divis ion to
p rotect public health by en su r ing an
un in terrup ted supp ly of water is d elivered to
the cit iz en s th at m eets or exceed s State
Depar tm en t of Health Services water quality
stand ard s.

PRIMARY ACTIVITIES

Services p rovided by the Water Divis ion
in clud e the m on itor ing, m ain ten ance, and
repair of th e potable water t reatm en t and
supp ly system s as well as respond ing to
cit iz en request s .

MAJOR ACCOMPLISHMENTS IN 2007-08

 Com p leted Phase I of th e Water Meter
Project .

 In sta lla t ion of 1 ,900 au tom at ic m eter -
read ing un it s .

 In sta lla t ion of 3 ,200 water m eters .
 Water m eter in frast ru ctu re con st ru ct ion .

MAJOR INITIATIVES 2008-09

 Com p lete ph ase II and III of th e City’s
water m eter in sta lla t ion p roject .

 Com p lete Water Rate Study
 Con t in ue d evelopm en t of th e Water Ut ility
St rategic Plan .
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Wate r Fu n d 441 -6151

Sou rce of Funds

Delin quen t Fee Revenue 123,524 105,000 105,000 105,000
COPH Variable Water Revenue 2,323,437 2,674,600 2,674,600 2,956,210
COPH Fixed Water Revenue 1,420,973 1,578,400 1,578,400 1,743,790
Fund In teres t 87,804 5,000 50,000 25,000
Gain on Sale of Asset 4 ,525 0 0 0
Miscellan eous Revenue 18,232 18,000 18,505 18,000

Total Revenues 3,978,495 4,381,000 4,426,505 4,848,000

Descr ip t ion

Salar ies & Benefit s 314,553 319,216 341,620 367,998
Operat ion al Charges 2,803,768 2,821,018 2,811,720 2,977,618
Cost Allocat ion 479,300 500,500 500,500 525,500
Equ ipm en t Reserve 0 60,000 60,000 60,000
Cap it al Expend itu res 0 0 0 9,500
Debt Service 441,797 619,972 683,671 772,889

Total Expend itu res 4,039,418 4,320,706 4,397,511 4,713,505

Net App rop r iat ion s -60,923 60,294 28,994 134,495

Au thor iz ed Pos it ion s :
Ut ilit y Services Director 0.34 0.34 0.34 0.34
Water Super in t enden t 0.50 0.50 0.50 0.50
Water Ut ilit y Operator II 1 .00 1.00 1.00 1.00
Adm in Specialis t II 1 .00 1.00 1.00 1.00

Total 2 .84 2.84 2.84 2.84

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Wate r Oper a t ion s

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Wate r Cap it a l Fu n d 442 -6157

Sou rce of Funds

Water Meter Gran t 149,729 195,000 161,062 34,533

Total Revenues 149,729 195,000 161,062 34,533

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ion al Charges 1,334 63,656 15,000 53,552
Cost Allocat ion 0 0 0 0
Cap it al Expend itu res 30,420 3,646,344 1,371,363 2,784,091

Total Expend itu res 31,754 3,710,000 1,386,363 2,837,643

Net App rop r iat ion s 117,975 -3,515,000 -1,225,301 -2,803,110

Au thor iz ed Pos it ion s :
None

Pu rpose of Accoun t :
Th e Water Cap it al Reserve Fund is for th e sole pu rpose of des ign at in g funds for water cap it al p roject s .

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Wate r Cap it a l Rese rv e

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Wate r Plan t Fu n d 443 -6152

Sou rce of Funds

Port Huen em e Water Agen cy Revenue 1,006,920 1,278,851 1,144,760 1,220,576

Total Revenues 1,006,920 1,278,851 1,144,760 1,220,576

Descr ip t ion

Salar ies & Benefit s 344,424 361,351 318,610 333,026
Operat ion al Charges 506,911 729,800 654,250 707,050
Cost Allocat ion 163,600 171,900 171,900 180,500
Cap it al Expend itu res 0 0 0 0

Total Expend itu res 1,014,935 1,263,051 1,144,760 1,220,576

Net App rop r iat ion s -8,015 15,800 0 0

Au thor iz ed Pos it ion s :
Water Super in t enden t 0.50 0.50 0.50 0.50
Elect r ical/ In s t rum en tat ion Tech 0.50 0.50 0.50 0.50
Elect r ical/ Mech an ical Tech 0.50 0.50 0.50 0.50
Water Ut ilit y Operator II 1 .00 1.00 1.00 1.00
Water Ut ilit y Operator I 1 .00 1.00 1.00 1.00

Total 3 .50 3.50 3.50 3.50

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Wate r Plan t Oper a t ion s

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Was tew ater Op er a t ion s Div is ion
En terp r is e Fun d

MISSION

It is th e Mission of th e Wastewater Divis ion to
p rotect public h ealth by p rovid in g ad equate
system s to en su re wastewater is m oved from
bu sin esses and resid en ces to th e wastewater
t reatm en t p lan t for p roper h and ling and
d isposal.

PRIMARY ACTIVITIES

Services p rovid ed by th e Wastewater Divis ion
in clud e th e m ain ten an ce and repair of th e
wastewater collect ion system and
adm in is t ra t ion of th e Nat ional Pollu tan t
Disch arge Elim inat ion System (NPDES)
p ret reatm en t and stormwater regu latory
p rogram s. Th e d ivis ion p rovid es con tract
services to th e Navy.

MAJOR ACCOMPLISHMENTS IN 2007-08

 Success fu lly negot ia ted term in at ion of
EDA gran t , wh ich will poten t ially save
app roxim ately on e m illion dollar s in
cap ita l im p rovem en t cost s .

 Success fu lly negot iated with Oxnard
Harbor Dist r ict to obt ain Righ t -of-Way for
th e con st ru ct ion of n ew gravity m ain .

 Negot ia ted with Region al Water Quality
Con trol Board for reduced storm water
perm it requ irem en ts .

MAJOR INITIATIVES 2008-09

 Com p lete con st ru ct ion of wastewater
im p rovem en ts in sou th ern por t ion of City

 Com p lete Sewer System Managem en t Plan
as requ ired by State Waste Disch arge
Requ irem en ts

 Com p lete rate s tudy
 Fin aliz e storm water perm it n egot ia t ion s
with Region al Water Quality Con trol Board

 Id en t ify cap ita l p roject s and begin
con st ru ct ion u t iliz ing wastewater bond
p roceed s
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Was tew a te r Fu n d 444 -6153

Sou rce of Funds

COPH Services 2,033,941 2,060,000 2,060,000 2,060,000
Oxnard City Services 355,373 340,000 340,000 340,000
US Navy Commercial Services 36,623 43,000 35,000 43,000
CIBCSD Wheelin g Agreem en t 553,640 540,000 564,900 564,900
Fund In teres t 20,637 6,000 15,000 6,000
NBVC Con t ract Reim bu rsem en t 863,827 1,090,250 1,100,000 207,000
Gain on Sale of Asset 3 ,277 0 0 0
Miscellan eous Revenue 10,808 6,000 6,800 6,000

Total Revenues 3,878,126 4,085,250 4,121,700 3,226,900

Descr ip t ion

Salar ies & Benefit s 1 ,393,915 1,517,481 1,305,796 870,456
Operat ion al Charges 1,801,136 1,742,449 1,693,099 1,604,500
Cost Allocat ion 652,800 527,900 527,900 554,300
Cap it al Expend itu res 3,915 53,500 40,500 68,500
Debt Service 94,947 309,664 309,664 311,164

Total Expend itu res 3,946,713 4,150,994 3,876,959 3,408,920

Net App rop r iat ion s -68,587 -65,744 244,741 -182,020

Au thor iz ed Pos it ion s :
Ut ilit y Services Director 0.33 0.33 0.33 0.33
Wastewater Super in t enden t 1.00 1.00 1.00 1.00
Wastewater Services Coord in ator 1.00 1.00 1.00 1.00
Elect r ical/ In s t rum en tat ion Tech 1.50 1.50 1.50 0.50
Wastewater Main ten an ce Lead 2.00 2.00 2.00 1.50
Elect r ical/ Mech an ical Techn ician 0.50 0.50 0.50 0.25
Wastewater Main ten an ce II 2 .00 2.00 2.00 0.00
Wastewater Main ten an ce I 6.00 6.00 6.00 3.00
Adm in Specialis t III 1 .00 1.00 1.00 1.00
Adm in Specialis t I PT - (1) 0.50 0.50 0.50 0.00

Total 15.83 15.83 15.83 8.58

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Was tew a te r Oper a t ion s

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Was tewa te r Cap ita l Fu nd 445 -6154

Sou rce of Funds

Connect ion Fees 45,500 240,000 120,500 0
Note In t eres t 68,912 63,000 62,994 56,804
Fund In teres t 193,514 75,000 100,000 50,000
Tran sfer In - WW Bond Fund 0 4,400,000 1,180,500 3,155,000

Total Revenues 307,926 4,778,000 1,463,994 3,261,804

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ion al Charges 16,759 0 0 0
Cost Allocat ion 0 0 0 0
Cap it al Expend itu res 0 5,665,062 1,180,500 3,155,000

Total Expend itu res 16,759 5,665,062 1,180,500 3,155,000

Net App rop r iat ion s 291,167 -887,062 283,494 106,804

Au thor iz ed Pos it ion s :
None

Pu rpose of Accoun t :

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Was tew a te r Cap it a l Rese rv e

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

The Wastewater Cap it al Reserve Fund is for th e sole pu rpose of des ign at in g funds for was tewater
cap it al p roject s .

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Was tewa te r Bond Fu nd 446 -6155

Sou rce of Funds

Inves tm en t In t eres t 149,952 25,000 300,000 150,000

Total Revenues 149,952 25,000 300,000 150,000

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ion al Charges 0 0 0 0
Cost Allocat ion 0 0 0 0
Debt Service -2,219 0 2,719 2,700
Cap it al Expend itu res 0 0 0 0
Tran sfer Ou t to WW Cap it al Fund 0 4,400,000 1,180,500 3,155,000
Total Expend itu res -2 ,219 4,400,000 1,183,219 3,157,700

Net App rop r iat ion s 152,171 -4,375,000 -883,219 -3,007,700

Au thor iz ed Pos it ion s :
None

Pu rpose of Accoun t :
Th e sole pu rpose of th e Wastewater Bond Fund is to accoun t for all bond act ivity.

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Was tew a te r Bon d s

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

Solid Was te Op er at ion s Div is ion
En terp r is e Fun d

MISSION

It is th e Mission of th e Solid Waste Divis ion to
p rotect public h ealth by safely rem oving solid
waste m ater ials p rod uced by th e cit iz en s to
recycling facilit ies and th e solid waste
t ran sfer s ta t ion for p roper h and lin g and
reu se.

PRIMARY ACTIVITIES

Services p rovided by th e Solid Waste Divis ion
in clud e p ickin g up t rash and recyclables from
commercial and resid en t ia l cu stom ers on set
sch edu les th roughou t th e City. Special
services are p rovided for green waste
p roduct s , bu lky item s , and con st ru ct ion or
large clean -up act ivit ies . Th e d ivis ion funds
the con tract h ousehold h az ardous wast e
services for City resid en t s . It p rovides
con tract services to th e Navy.

MAJOR ACCOMPLISHMENTS IN 2007-08

 Exceeded AB939 recycling goals of 50%
d iversion rate. The 2006 d ivers ion rate
was 61%, a 4% increase over 2005.

 No at -fau lt accid en ts in calend ar year
2007.

 Rem oved open Equ ipm en t Operator II
posit ion from budget .

 Negot ia ted new green waste con t ract to
in clud e concrete and asph alt d isp osal.

MAJOR INITIATIVES 2008-09

 Exceed AB939 recycling goals .
 Per form service and efficiency aud it s .
 Com p lete rate s tudy.
 Rep lace cost ly spare t ruck with n ew
resid en t ia l s id e-load tru ck.

 Provid e 20 n ew lit ter can s for beach
walkways th rough gran t fund s.

 Con t in ue public ou t reach .
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Solid Was te Fu n d 447 -6150

Sou rce of Funds

Delin quen t Fees 6,446 3,200 6,400 6,400
COPH Services 937,630 950,000 945,000 945,000
US Navy - Commercial Services 876,564 710,066 706,600 707,000
US Navy - Res iden t ial Services 0 171,134 171,134 169,700
COPH Commercial Revenue 1,037,233 840,000 840,000 840,000
Misc Commercial Revenue 100,789 370,000 270,000 305,000
Misc In teres t 184 500 194 0
Fund In teres t 56,827 40,000 40,000 20,000
Use Oil Gran t 6,039 6,000 5,306 1,500
Beverage Con tain er Gran t 10,815 8,000 20,667 10,000
Curbs ide Recyclin g Revenue 74,569 70,000 70,000 70,000
Loss on Sale of Asset 27,514 0 0 0
Miscellan eous Revenue 35,085 30,000 30,000 30,000

Total Revenues 3,169,695 3,198,900 3,105,301 3,104,600

Descr ip t ion

Salar ies & Benefit s 784,231 806,774 811,331 824,397
Operat ion al Charges 1,042,952 968,500 944,815 990,600
Cost Allocat ion 723,300 724,600 724,600 760,800
Equ ipm en t Reserve 0 146,000 146,000 146,000
Cap it al Expend itu res 33,556 75,541 73,000 294,000
Debt Service 93,876 283,700 283,662 283,634
Tran sfer Ou t to Stormwater Program 0 50,000 0 50,000
Tran sfer Ou t to General Fund 95,000 100,000 100,000 100,000
Total Expend itu res 2,772,915 3,155,115 3,083,408 3,449,431

Net App rop r iat ion s 396,780 43,785 21,893 -344,831

Au thor iz ed Pos it ion s :
Ut ilit y Services Director 0.33 0.33 0.33 0.33
Solid Waste Super in t enden t 1.00 1.00 1.00 1.00
Solid Waste Operat ion s Coord in ator 1.00 0.00 0.00 0.00
Solid Waste Equ ipm en t Operator , Lead 1.00 1.00 1.00 1.00
Solid Waste Equ ipm en t Operator II 5 .00 5.00 5.00 5.00
Adm in Specialis t I 1 .00 1.00 1.00 1.00

Total 9 .33 8.33 8.33 8.33

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Solid Was te Oper a t ion s

Actual
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Stormwate r Fu n d 133 -6155

Sou rce of Fund s

Stormwater Program Revenue 14 ,749 16 ,000 15 ,000 15 ,000
Trans fer In from Solid Was te 0 50 ,000 0 50 ,000

Total Revenues 14 ,749 66 ,000 15 ,000 65 ,000

Descr ip t ion

Salar ies & Benefit s 0 0
Operat ional Charges 6 ,469 81 ,600 18 ,100 132 ,500
Cos t Allocat ion 9 ,200 17 ,800 17 ,800 17 ,800
Cap it al Expend itu res 0 0

Total Expend itu res 15 ,669 99 ,400 35 ,900 150 ,300

Net Approp riat ion s -920 -33 ,400 -20 ,900 -85 ,300

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Stormwate r Program
Accou n t Summ ary

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

The Stormwater Program is par t ia lly funded by a coun tywid e benefit as sessm en t p rogram collect ed by
the Coun ty of Ven tu ra on behalf of the cit ies in Ven tu ra Coun ty, the Coun ty and the Watershed
Protect ion Dis t r ict . The benefit as sessm en t p rogram fund s are u sed to pu rchase supp lies , su ch as mu t t
m it t s and s torm d rain s t encils among other supp lies , for the s tormwater p rogram .

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Fu nd 005 -1902

Sou rce of Fund s

Navy Con t ract Revenue 2 ,332 ,874 2 ,185 ,050 1 ,913 ,300 1 ,655 ,591

Total Revenues 2 ,332 ,874 2 ,185 ,050 1 ,913 ,300 1 ,655 ,591

Descr ip t ion

Salar ies & Benefit s 0 0 0 630 ,636
Operat ional Charges 0 0 0 799 ,255
Cos t Allocat ion Charges 0 0 0 225 ,700
Navy Con t ract Expend itu res 2 ,332 ,874 2 ,185 ,050 1 ,913 ,300 0
Other/ Trans fers 0 0 0 0

Total Expend itu res 2 ,332 ,874 2 ,185 ,050 1 ,913 ,300 1 ,655 ,591

Net Approp riat ion s 0 0 0 0

Au thoriz ed Pos it ion s :
Elect r ical In s t rum en tat ion Tech 0 .00 0 .00 0 .00 1 .00
Elect r ical Mechan ical Tech 0 .00 0 .00 0 .00 0 .25
Adm in is t rat ive Specialis t I - PT (1) 0 .00 0 .00 0 .00 0 .50
Was tewater Main tenance Lead 0 .00 0 .00 0 .00 0 .50
Was tewater Main tenance I 0 .00 0 .00 0 .00 3 .00
Was tewater Main tenance II 0 .00 0 .00 0 .00 2 .00

Total 0 .00 0 .00 0 .00 7 .25

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Accou n t Summ ary
NBVC Wastew ate r Con tr act

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Th is p age in ten t ionally left b lank.
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“The Friendly City By The Sea”

The Mission of the Port Hueneme Housing Authority is to
effectively administer and manage the Federally-sponsored Public
Housing and Housing Choice Voucher (Section 8) low-income
housing programs to the satisfaction of the residency and to the
standards of the Department of Housing and Urban Development
in an efficient and fiscally mindful manner.

Housing Au thority

C i t y o f P o r t H u e n e m e
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Housing Authority

Housing/Facilities
Director

Conventional Public
Housing Program

Or ga n i z a t i on Ch a r t

Ci t y of P or t H u en em e

Section 8 Voucher
Assistance Program

Facilities
Maintenance

Capital Fund
Program
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CITY OF PORT HUENEME
2008-09 BUDGET

Hou s in g Au th or ity

MISSION

The Mission of th e Housin g Au thority is to
p rovid e quality housin g to eligible
household s in a p rofession al, fiscally p rud en t
m anner and be a posit ive force in th e
commun ity by working with oth ers to assis t
fam ilies with app rop r ia te suppor t ive services .
Fu r th er , th e Agen cy shares th e m ission of th e
Depar tm en t of Housin g and Urban
Developm en t to p rovid e safe, d ecen t and
afford able housing with econom ic
oppor tun ity, and a su itable living
environm en t free from d iscr im in at ion .

PRIMARY ACTIVITIES

The p rim ary act ivit ies of th e Housing
Au thority are to m anage and m ain tain 90
un it s of Public Housin g, adm in is ter 279
Hou sin g Choice Vouchers (Sect ion 8) and
oversee th e adm in is t ra t ion and m anagem en t
of 22 oth er non -HUD City owned low ren t
un it s .

Operat ion s con sis t of qualifyin g app lican t s ,
lease and docum en t sign in g, annual and
in ter im recer t ificat ion com p let ion , ren t
calcu lat ion and collect ion , m ain tenan ce and
m odern iz at ion of th e p roper t ies , cu stom er
service, p roper ty in spect ion s and filin g all
m ater ia ls to HUD per th eir p rotocol.

MAJOR ACCOMPLISHMENTS IN 2007-08

 HUD physical in spect ion scores ach ieved
an average of 97.5 poin t s ou t of 100
poin t s .

 The Housin g Au thor ity ach ieved a
d esign at ion of High Per form er by the
Depar tm en t of Housin g and Urban
Developm en t .

 A reorgan iz at ion of th e Depar tm en t was
under taken to p rovid e im p roved clien t
service and create m ore efficien t
operat ion al techn iques.

 In creased HCV (Sect ion 8) vouch er
u t iliz at ion from 83% to 95%.

MAJOR INITIATIVES 2008-09

 Attain HUD app roval for th e new Annual
Plan and Cap ita l Fund Program
expend itu res .

 Main tain h igh per form er sta tu s for Public
Hou sin g by retain ing a score of at least
90% on th e Public Housin g Assessm en t
System (PHAS).

 Com p lete Public Hou s ing un it tu rnaround
in less th an 10 d ays.

 Ach ieve High Per form er sta tu s for HCV
(Sect ion 8) p rogram by at tain in g a score of
at least 90% in the Sect ion Eigh t
Managem en t Assessm en t Program
(SEMAP).

 In crease HCV (Sect ion 8) vouch er lease up
rate to 100% th ereby en su r ing the h ighest
fu tu re fund ing from HUD.

 Con t in ue the acqu is it ion of a m odern
housin g software p rogram to rep lace the
cu rren t DOS based software system .

 Con t in ue th e em phasis on and p rovide
add it ion al s taff t ra in ing.

 Con t in ue the p rocess of establish ing
Resid en t Council bod ies and a Resid en t
Advisory Board (RAB) in Public Housing.

 Follow th rough with the p lann ed p lum bing
upgrad es to th e Mar Vista Sen ior
Developm en t .

 App ly for HUD gran ts in th e areas of
Hom eownersh ip , Fam ily Self-Su fficiency
and Suppor t ive services as th e
oppor tun it ies p resen t th em selves .
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Hou s in g Au th or ity

Sou rce of Fund s

Late Ren t Fees 195 300 0 100
Ren tal Incom e 390 ,360 395 ,000 389 ,691 385 ,500
AT&T Cell Sit e 22 ,156 23 ,000 23 ,260 24 ,423
Veriz on Cell Sit e 17 ,237 18 ,100 18 ,100 19 ,004
Sp rin t Cell Sit e 21 ,547 22 ,200 22 ,193 22 ,859
Cable TV Revenue - MV 0 0 0 6 ,120
Cable TV Revenue - WB 0 0 0 3 ,240
Inves tm en t In t eres t 50 ,151 50 ,000 43 ,263 22 ,000
Fund In teres t 596 600 175 200
CDBG Ent it lem en t 5 ,904 122 ,197 0 314 ,168
Operat ing Subs idy 54 ,634 60 ,000 96 ,228 70 ,000
HAP's Revenue 2 ,345 ,707 2 ,200 ,000 2 ,340 ,685 2 ,330 ,028
Adm in is t rat ion Fee 186 ,754 241 ,764 236 ,809 240 ,000
RDA Operat ing Gran t 50 ,000 120 ,000 120 ,000 290 ,000
RDA Cap it al Project Fund 0 1 ,000 ,000 92 ,766 907 ,234
Miscellaneou s Revenues 5 ,049 4 ,000 6 ,000 5 ,000
Tenan t Fraud Recoveries 2 ,622 1 ,200 2 ,000 1 ,500
Tenan t Miscellaneou s Revenues 362 0 3 ,500 2 ,000
Trans fer In From Mod Gran t 91 ,032 16 ,825 4 ,825 0
Modern iz at ion Gran t Revenue 168 ,799 206 ,512 106 ,512 100 ,000
Total Revenues 3 ,413 ,105 4 ,481 ,698 3 ,506 ,007 4 ,743 ,376

Descr ip t ion

Salar ies & Benefit s 340 ,767 340 ,264 336 ,555 590 ,756
Operat ional Charges 2 ,445 ,141 2 ,591 ,567 2 ,843 ,063 2 ,817 ,437
Cos t Allocat ion 363 ,394 359 ,200 359 ,200 347 ,200
Cap it al Expend itu res 5 ,932 1 ,314 ,168 92 ,766 1 ,221 ,402
Total Expend itu res 3 ,155 ,234 4 ,605 ,199 3 ,631 ,584 4 ,976 ,795

Net Approp riat ion s 257 ,871 -123 ,501 -125 ,577 -233 ,419

Au thoriz ed Pos it ion s :
City Manager 0 .00 0 .00 0 .00 0 .10
Hou s ing/ Facilit ies Main t . Director 0 .49 0 .65 0 .65 0 .65
Hou s ing Program s Coord inator 1 .00 1 .00 1 .00 1 .00
Hou s ing Specialis t 1 .00 1 .00 1 .00 1 .00
Hou s ing Cu s tom er Service Ass t 1 .00 1 .00 1 .00 1 .00
Facilit ies Main t Superin t end en t 0 .00 0 .00 0 .00 0 .25
Facilit ies Main t Worker II 0 .00 0 .00 0 .00 1 .00
Facilit ies Main t Worker I 0 .00 0 .00 0 .00 0 .25
Facilit ies Services Ass is t an t 0 .00 0 .00 0 .00 0 .50

Total 3 .49 3 .65 3 .65 5 .75

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Hou s in g Au th or ity
Dep ar tm en t Ov e rv iew

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Hou s in g Au th or ity 912 -9101

Sou rce of Fund s

Late Ren t Fees 195 300 0 100
Ren tal Incom e 390 ,360 395 ,000 389 ,691 385 ,500
AT&T Cell Sit e 22 ,156 23 ,000 23 ,260 24 ,423
Veriz on Cell Sit e 17 ,237 18 ,100 18 ,100 19 ,004
Sp rin t Cell Sit e 21 ,547 22 ,200 22 ,193 22 ,859
Cable TV Revenue - MV 0 0 0 6 ,120
Cable TV Revenue - WB 0 0 0 3 ,240
Inves tm en t In t eres t 26 ,989 25 ,000 21 ,263 11 ,000
Fund In teres t 133 200 75 100
CDBG Ent it lem en t 5 ,904 314 ,168 0 314 ,168
Operat ing Subs idy 54 ,634 60 ,000 96 ,228 70 ,000
RDA Operat ing Gran t 50 ,000 120 ,000 120 ,000 290 ,000
RDA Cap it al Project Fund 0 1 ,000 ,000 92 ,766 907 ,234
Miscellaneou s Revenues 5 ,049 4 ,000 6 ,000 5 ,000
Tenan t Fraud Recoveries 780 200 1 ,000 500
Tenan t Miscellaneou s Revenues 362 0 3 ,500 2 ,000
Modern iz at ion Gran t 91 ,032 16 ,825 4 ,825 0
Total Revenues 686 ,378 1 ,998 ,993 798 ,901 2 ,061 ,248

Descr ip t ion

Salar ies & Benefit s 137 ,247 118 ,883 121 ,419 366 ,141
Operat ional Charges 190 ,858 175 ,530 175 ,951 189 ,967
Cos t Allocat ion 325 ,394 298 ,516 298 ,516 283 ,500
Cap it al Expend itu res 5 ,932 1 ,314 ,168 92 ,766 1 ,221 ,402
Total Expend itu res 659 ,431 1 ,907 ,097 688 ,652 2 ,061 ,010

Net Approp riat ion s 26 ,947 91 ,896 110 ,249 238

Au thoriz ed Pos it ion s :
City Manager 0 .00 0 .00 0 .00 0 .05
Hou s ing/ Facilit ies Main t . Director 0 .25 0 .33 0 .33 0 .33
Hou s ing Program s Coord inator 0 .25 0 .25 0 .25 1 .00
Hou s ing Specialis t 0 .30 0 .30 0 .30 0 .00
Hou s ing Cu s tom er Service Ass t 0 .30 0 .30 0 .30 0 .25
Facilit ies Main t Superin t end en t 0 .00 0 .00 0 .00 0 .25
Facilit ies Main t Worker II 0 .00 0 .00 0 .00 1 .00
Facilit ies Main t Worker I 0 .00 0 .00 0 .00 0 .25
Facilit ies Services Ass is t an t 0 .00 0 .00 0 .00 0 .25

Total 1 .10 1 .18 1 .18 3 .38

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Conv en t ion a l Hou s in g

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Hou s in g Au th or ity 915 -9103

Sou rce of Fund s

Inves tm en t In t eres t 23 ,162 25 ,000 22 ,000 11 ,000
Fund In teres t 463 400 100 100
Adm in is t rat ion Fee 186 ,754 241 ,764 236 ,809 240 ,000
HAP's Revenue 2 ,345 ,707 2 ,200 ,000 2 ,340 ,685 2 ,330 ,028
Tenan t Fraud Recoveries 1 ,842 1 ,000 1 ,000 1 ,000
Total Revenues 2 ,557 ,928 2 ,468 ,164 2 ,600 ,594 2 ,582 ,128

Descr ip t ion

Salar ies & Benefit s 203 ,520 221 ,381 215 ,136 224 ,615
Operat ional Charges 2 ,153 ,639 2 ,209 ,525 2 ,560 ,600 2 ,527 ,470
Cos t Allocat ion 38 ,000 60 ,684 60 ,684 63 ,700
Cap it al Expend itu res 0 0 0 0
Total Expend itu res 2 ,395 ,159 2 ,491 ,590 2 ,836 ,420 2 ,815 ,785

Net Approp riat ion s 162 ,769 -23 ,426 -235 ,826 -233 ,657

Au thoriz ed Pos it ion s :
City Manager 0 .00 0 .00 0 .00 0 .05
Hou s ing/ Facilit ies Main t Director 0 .24 0 .32 0 .32 0 .32
Hou s ing Program s Coord inator 0 .75 0 .75 0 .75 0 .00
Hou s ing Specialis t 0 .70 0 .70 0 .70 1 .00
Hou s ing Cu s tom er Service Ass t 0 .70 0 .70 0 .70 0 .75
Facilit ies Services Ass is t an t 0 .00 0 .00 0 .00 0 .25

Total 2 .39 2 .47 2 .47 2 .37

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Sect ion 8 Vou ch e r

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Hou s in g Au th or ity 916 -9200

Sou rce of Fund s

Modern iz at ion Gran t Revenue 168 ,799 206 ,512 106 ,512 100 ,000

Total Revenues 168 ,799 206 ,512 106 ,512 100 ,000

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 100 ,644 206 ,512 106 ,512 100 ,000
Cap it al Expend itu res 0 0 0 0
Total Expend itu res 100 ,644 206 ,512 106 ,512 100 ,000

Net Approp riat ion s 68 ,155 0 0 0

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :
The pu rpose of the Modern iz at ion Gran t accoun t , now called Cap it al Fund Program , is to give m inor
operat ional, adm in is t rat ive, and m ain tenance support to Public Hou s ing wh ile the m ain th ru s t of the
p rogram is en t renched in long term modern iz at ion and cap it al im provem en t of the conven t ional
hou s ing developm en t s . Th is p rogram is funded from the Departm en t of Hou s ing and Urban
Developm en t (HUD).

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Mod ern iz a t ion Gran t

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Th is p age in ten t ionally left b lank.
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“The Friendly City By The Sea”

The Mission of the Facilities Maintenance Division is to provide the
citizens, employees and visitors with building and structural
maintenance services of a consistent high quality and cost
effectiveness.

Facilities Main tenance

C i t y o f P o r t H u e n e m e

General Fund
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CITY OF PORT HUENEME
2008-09 BUDGET

Facilit ies Main ten an ce
Gen er a l Fun d

MISSION

The Mission of th e Facilit ies Main ten ance
Divis ion is to p rovid e the cit iz en s, em p loyees
and vis itors with bu ild ing and st ru ctu ral
m ain ten ance services of a con sis ten t h igh
quality and cost effect iveness .

PRIMARY ACTIVITIES

Services p rovided by Facilit ies Main ten an ce
in clud e rou t in e and p reven tat ive m ain tenan ce
on all City and Housing Au thority bu ild in gs ,
s t ru ctu res and public areas . Th is in cludes ,
bu t is n ot lim ited to, th e City Hall,
Commun ity Cen ter , Public Works and Water
Depar tm en t bu ild ings, th e Beach Pier and the
Hou sin g Au thority d evelopm en ts .

The Facilit ies Main tenan ce Divis ion also
m ain tain s th e key and access con t rol secu r ity
system for th e City and Housin g Au thority
and h as d ed icated staff to imm ed iately
respond to graffit i vand alism . Th is Divis ion
is also respon sible for after h ours respon se in
the even t of an em ergen cy.

MAJOR ACCOMPLISHMENTS IN 2007-08
 In sta lled rep lacem en t HVAC un it s for th e
Civic Cen ter Annex Bu ild ing.

 Conducted an en ergy aud it to determ ine
the m ost efficien t and cost effect ive
m ethod s of operat ion s and u t ility u sage.

 Per form ed suppor t and coord inat ion for
th e Police Depar tm en t du r ing rep lacem en t
of floor ing, in sta lla t ion of n ew cubicles ,
an d rem odeling of th e Commun icat ion s
Cen ter .

 Reorgan iz ed th e Depar tm en t th ereby
creat in g operat ional efficien cies and
im proved clien t service.

 Assis ted with th e recon figu r in g of th e
p reviou s exercise room for th e Police
Depar tm en t to u t iliz e as th e EOC
headquar ters .

MAJOR INITIATIVES 2008-09

 Provid e graffit i abatem en t on City
p roper ty and righ t -of-way.

 Main tain Housin g Au thority p roper t ies to
HUD’s Un iform Physical Cond it ion
Stand ard s.

 Adm in is ter a p reven t ive m ain ten an ce
p rogram for City and Hou sin g Au thority
facilit ies .

 Main tain ligh t ing system s for City
facilit ies , Hou sin g Au thor ity p roper t ies ,
beach and City parks.

 Per form vacan t un it m ake-ready work for
th e Housin g Au thor ity.

 Per form ongoing repair and m ain ten an ce
to City facilit ies and Hou sing Au thor ity
p roper t ies .

 Design m easu res to in crease safety and
secu r ity in City Hall and ad join ing parking
for Police Depar tm en t and other veh icles .

 Suppor t th e PD in th e d evelopm en t of th e
EOC headquar ters

 Assis t with th e oversigh t of th e Mar Vista
p lum bing rep lacem en t p roject .

 Adop t th e u se of m odern “green” p roduct s
th at will extend th e life of var iou s City
asset s such as th e u se of “Trex” p roduct s
in stead of wood .
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Gen era l Fu n d 001 -1370

Sou rce of Fund s

General Fund 0 0 0 0

Total Revenues 0 0 0 0

Descr ip t ion

Salar ies & Benefit s 755 ,775 742 ,762 739 ,652 562 ,801
Operat ional Charges 138 ,451 133 ,800 137 ,792 150 ,107
Cap it al Expend itu res 0 0 0 37 ,500

Total Expend itu res 894 ,226 876 ,562 877 ,444 750 ,408

Net Approp riat ion s -894 ,226 -876 ,562 -877 ,444 -750 ,408

Au thoriz ed Pos it ion s :
Hou s ing/ Facilit ies Director 0 .35 0 .35 0 .35 0 .35
Facilit ies Main tenance Sup t 1 .00 1 .00 1 .00 0 .75
Facilit ies Main tenance Worker , Lead 1 .00 1 .00 1 .00 1 .00
Facilit ies Main tenance Worker II 2 .00 2 .00 2 .00 2 .00
Facilit ies Main tenance Worker I 2 .00 2 .00 2 .00 0 .50
Facilit ies Services Ass is t an t 1 .00 1 .00 1 .00 0 .50
Facilit ies Main t Worker I PT - (1) 0 .50 0 .50 0 .50 0 .50

Total 7 .85 7 .85 7 .85 5 .60

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Facilit ie s Main ten an ce

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Th is p age in ten t ionally left b lank.
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“The Friendly City By The Sea”

The Mission of the Redevelopment Agency is to alleviate both
physical and economic blight; to facilitate the development or
redevelopment of underutilized land for purposes and uses
consistent with the Redevelopment Plan; to preserve and improve
decent, attractive, and affordable housing; and to assist low and
moderate-income persons and households obtain housing and
homeownership within the City.

Redevelopm en t Agency

C i t y o f P o r t H u e n e m e
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CITY OF PORT HUENEME
2008-09 BUDGET

Red ev elopm en t Agen cy

MISSION

The Mission of th e Red evelopm en t Agency is
to alleviate both physical and econom ic
bligh t ; to facilit a te th e developm en t or
redevelopm en t of underu t iliz ed land for
pu rposes and uses con sis ten t with th e
Red evelopm en t Plan ; to p reserve and im prove
d ecen t , a t t ract ive, and afford able housin g;
and to assis t low and m oderate-in com e
person s and household s obtain housin g and
hom eownersh ip with in th e City.

PRIMARY ACTIVITIES

The Depar tm en t m anages:
 The 432-acre Cen tral Commun ity (A-38)
Project Area.

 The 50-acre Huen em e (R-76) Project Area.
 The 35-acre NCEL Project Area.

MAJOR ACCOMPLISHMENTS IN 2007-08

 Com p leted rehabilit a t ion of 249 East “A”
St reet (8 apar tm en ts for very-low and low
in com e) valued at over $1 .6 m illion and
leased up th e com p lex.

 Adop ted RDA resid en t ia l ren tal policy
revis ion s for RDA ren tal un it s .

 Adop ted Ord in ances for em in en t d om ain
acqu is it ion p lan s in com p lian ce with SB 53.

 Adop ted Ord in ances to extend t im e lim it
for p lan s and receip t of app roxim ately $15
m illion in add it ional tax increm en t
revenues in com p lian ce with SB 1096.

 Com p leted Jan e Drive Revita liz at ion
Project #5 at 800-806 Jan e Dr ive at a cost
of app roxim ately $200,000.

 Com p leted d esign and bid Jane Drive
Revitaliz at ion Project #6 at 780-786 Jane
Dr ive with design and con st ru ct ion work
est im ated at $180,000.

 OPA issued for 211- 221 Scot t Street (5
hom es) with p roject valued at
app roxim ately $2.5 m illion .

 Rehabilita ted 309 East “C” St reet valued at
over $10,000.

 RDA closed escrow and cleared sit e at 124
West Pleasan t Valley Road valued at
$450,000

MAJOR INITIATIVES 2008-09

 Im p lem en t 5 and 10-Year RDA Hou sin g
Com p lian ce/ Im p lem en tat ion Plan s for all
th ree Project Areas .

 Pu rsue poten t ial pu rch ase of 241 East Por t
Huen em e Road valued at near ly $700,000.

 Pu rsue poten t ial pu rch ase of 317 East “C”
St reet valued at n ear ly $350,000.

 Com p lete reh abilit a t ion and lease up of
Jan e Dr ive Revitaliz at ion Project #6
located at 780-786 Jane Drive.

 Com p lete p lan check/ perm it s , close
escrow, and commence con st ru ct ion for
211- 221 East Scot t Street .

 Develop CC&R’s to en su re long term
afford ability, occupancy, and m ain ten ance
for 249 East “A” Street (8 apar tm en ts for
very-low and low in com e).
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CITY OF PORT HUENEME
2008-09 BUDGET

Cen t r al Comm un ity Pro ject Ar ea

The Agency’s th ird Project Area is th e Cen tral
Commun ity establish ed on February 7 , 1973
with terr itory add ed along Pleasan t Valley
Road in 1975 and add it ion al terr itory add ed
in th e Ann Avenue area in 1998. In 1998 the
Plan was also am ended and resta ted to
extend it s t im e lim itat ion s for establish ing
d ebt , th e effect ives of th e Plan , th e au th or ity
for em in en t d om ain , collect ing tax in crem en t ,
an d paying in d ebtedn ess . Th e Project Area
con tain s resid en t ia l, commercial, an d ligh t
in du st r ia l u ses with in it s cu r ren t 432-acre
area generally com pr is ing th e sou th ern
quar ter of th e City. The Agency’s
accom p lishm en ts in clud e a wide var iety of
d evelopm en t in clud ing over 30 recreat ion al,
in du st r ia l, res id en t ia l, an d commercial
p roject s .

In general, th e goals and object ives of th e
Cen t ral Commun ity Project Area are as
follows:

 The elim inat ion and p reven t ion of th e
sp read of bligh t and d eter iorat ion and the
con servat ion , rehabilit at ion , and
redevelopm en t of th e Project Area.

 The en couragem en t , cooperat ion , and
par t icip at ion of resid en t s ,
bu sin essperson s, public agencies , an d
commun ity organ iz at ion s in th e
revitaliz at ion of th e Project Area.

 The p rovis ion of fin ancial ass is tan ce to
encou rage p rivate sector investm en t in th e
d evelopm en t and red evelopm en t of th e
Project Area.

 The p rom otion of th e econom ic well being
of th e Project Area by en cou raging the
d ivers ificat ion and d evelopm en t of it s
econom ic base, and to assis t in both shor t
and long term em p loym en t oppor tun it ies
for th e resid en t s of t h e Project Area and
the City.

 The im provem en t of housin g and the
assis tan ce of low and moderate-in com e
person s and fam ilies to obtain
hom eownersh ip .

 The developm en t of quality afford able
housin g.

 The p rovis ion of ad equate roadways,
t raffic and circu lat ion im p rovem en ts to
cor rect s t reet d eficiencies , a lignm en t
p roblem s, and to elim in ate road h az ard s;
and to p rovide ad equate st reet access
th roughou t th e Project Area.

 The st im u lat ion of p r ivate sector
investm en t in th e fu ll d evelopm en t of th e
Project Area.

 The expan sion of th e resou rces of
d evelopable land by m aking und eru t iliz ed
land available for d evelopm en t .

 The p rovis ion of n eeded or lacking
im provem en ts and facilit a tes th at are
sen sit ive to th e environm en t .

 The im provem en t or p reservat ion of low
and m oderate in com e housing as is
requ ired to sat is fy th e need s and desires
of th e var iou s age and in com e groups of
th e commun ity, m axim iz ing the
oppor tun ity for in d ivid ual choice, and
m eet ing th e requ irem en ts of State law.

 The upgrad ing of exis t ing comm ercial and
in dust r ia l u ses in th e Project Area.

 The assem bly and d isposit ion of land in to
parcels su it able for m odern in tegrated
d evelopm en t with im p roved developm en t
stand ard s, p ed est r ian , and veh icu lar
circu lat ion s in th e Project Area.
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Cen tr a l Comm un ity

Sou rce of Fund s

Ren tal Revenue 46 ,338 115 ,000 96 ,644 144 ,740
Tax Increm en t 5 ,170 ,286 5 ,356 ,000 5 ,282 ,151 5 ,414 ,205
Pass Th rough Con t ra Accoun t -23 ,033 -25 ,000 -27 ,000 -30 ,000
Fiscal Agen t In t eres t 85 ,587 85 ,000 57 ,000 28 ,500
Inves tm en t In t eres t 182 ,807 150 ,000 169 ,278 106 ,250
Miscellaneou s In t eres t 143736 100000 0 50000
Fund In teres t 8 ,772 12 ,000 6 ,575 3 ,450
Gain on Sale of Asset 0 34 ,886 0 34 ,886
Miscellaneou s Revenue 78 100 700 100
Loan Payoff Revenue 231 ,712 200 ,000 25 ,000 100 ,000
Trans fer In - Debt Service 1 ,212 ,824 1 ,269 ,100 1 ,259 ,238 1 ,285 ,104
Trans fer In - Other Fund s 349 ,106 0 0 0
Total Revenues 7 ,408 ,213 7 ,297 ,086 6 ,869 ,586 7 ,137 ,235

Descr ip t ion

Salar ies & Benefit s 165 ,260 273 ,972 259 ,477 333 ,843
Operat ional Charges 513 ,358 982 ,537 789 ,517 2 ,044 ,754
Cos t Allocat ion 323 ,700 353 ,238 353 ,240 370 ,900
Cap it al Expend itu res 1 ,449 ,738 1 ,186 ,425 1 ,174 ,134 400 ,000
Debt Service 2 ,442 ,023 2 ,769 ,575 2 ,440 ,740 2 ,438 ,504
Trans fer Ou t 1 ,212 ,824 1 ,269 ,100 1 ,259 ,238 1 ,285 ,104
Total Expend itu res 6 ,106 ,903 6 ,834 ,847 6 ,276 ,346 6 ,873 ,105

Net Approp riat ion s 1 ,301 ,310 462 ,239 593 ,240 264 ,130

Au thoriz ed Pos it ion s :
City Manager 0 .00 0 .00 0 .00 0 .15
Comm Dev Program s Manager 0 .50 0 .80 0 .80 0 .80
Comm Dev Specialis t 2 .00 1 .25 1 .25 1 .25
Facilit ies Main t Worker I 0 .00 0 .00 0 .00 0 .25
Bu ild ing Official 0 .00 0 .20 0 .20 0 .20
Accoun tan t 0 .05 0 .05 0 .05 0 .05

Total 2 .55 2 .30 2 .30 2 .70

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Cen tr a l Comm un ity Pro ject Area
Pro ject Ov e rv iew

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Final
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Final
2008-09
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Cen tr a l Comm un ity 870 -8701

Sou rce of Fund s

Ren tal Revenue 21 ,690 22 ,400 17 ,546 23 ,040
Inves tm en t In t eres t 57 ,690 35 ,000 58 ,500 29 ,250
Fund In teres t 194 2 ,000 275 150
Gain on Sale of Asset 0 34 ,886 0 34 ,886
Trans fer In - Debt Service 178 ,767 197 ,900 202 ,808 202 ,263
Total Revenues 258 ,341 292 ,186 279 ,129 289 ,589

Descr ip t ion

Salar ies & Benefit s 3 ,080 3 ,000 3 ,000 21 ,219
Operat ional Charges 35 ,654 88 ,971 38 ,400 53 ,620
Cos t Allocat ion 161 ,800 176 ,619 176 ,620 185 ,500
Cap it al Expend itu res 0 2 ,900 2 ,609 400 ,000
Total Expend itu res 200 ,534 271 ,490 220 ,629 660 ,339

Net Approp riat ion s 57 ,807 20 ,696 58 ,500 -370 ,750

Au thoriz ed Pos it ion s :
City Manager 0 .00 0 .00 0 .00 0 .075

Pu rpose of Accoun t :
The Cap it al Project accoun t is t ax increm en t revenues allocat ed to p roject s and operat ion s .

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Final
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
CC Cap ita l Pro ject Fu n d

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Final
2008-09
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Cen tr a l Comm un ity 871 -8702

Sou rce of Fund s

Ren tal Revenue 24 ,648 92 ,600 79 ,098 121 ,700
Inves tm en t In t eres t 98 ,562 100 ,000 56 ,778 50 ,000
Miscellaneou s In t eres t 143 ,736 100 ,000 - 50 ,000
Fund In teres t 789 5 ,000 6 ,000 3 ,000
Miscellaneou s Revenue 78 100 700 100
Loan Payoff Revenue 231 ,712 200 ,000 25 ,000 100 ,000
Trans fer In - Debt Service 1 ,034 ,057 1 ,071 ,200 1 ,056 ,430 1 ,082 ,841
Trans fer In - Other Fund s 349 ,106 - - -
Total Revenues 1 ,882 ,688 1 ,568 ,900 1 ,224 ,006 1 ,407 ,641

Descr ip t ion

Salar ies & Benefit s 162 ,180 270 ,972 256 ,477 312 ,624
Operat ional Charges 396 ,022 893 ,566 668 ,966 1 ,906 ,134
Cos t Allocat ion 161 ,900 176 ,619 176 ,620 185 ,400
Cap it al Expend itu res 1 ,449 ,738 1 ,183 ,525 1 ,171 ,525 0
Total Expend itu res 2 ,169 ,840 2 ,524 ,682 2 ,273 ,588 2 ,404 ,158

Net Approp riat ion s -287 ,152 -955 ,782 -1 ,049 ,582 -996 ,517

Au thoriz ed Pos it ion s :
City Manager 0 .00 0 .00 0 .00 0 .075
Comm Dev Program s Manager 0 .50 0 .80 0 .80 0 .80
Comm Dev Specialis t 2 .00 1 .25 1 .25 1 .25
Facilit ies Main t Worker I 0 .00 0 .00 0 .00 0 .25
Bu ild ing Official 0 .00 0 .20 0 .20 0 .20
Accoun tan t 0 .05 0 .05 0 .05 0 .05

Total 2 .55 2 .30 2 .30 2 .63

Pu rpose of Accoun t :
The Set -A-Sid e Accoun t is 20%of tax increm en t revenue ded icat ed to low and moderat e incom e
hou s ing p rogram s .

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
20% Se t-A-Sid e Fu n d

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Final
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Final
2008-09
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Cen tr a l Comm un ity 872 -8703

Sou rce of Fund s

Tax Increm en t 5 ,170 ,286 5 ,356 ,000 5 ,282 ,151 5 ,414 ,205
Pass Th rough Con t ra Acct -23 ,033 -25 ,000 -27 ,000 -30 ,000
Inves tm en t In t eres t 26 ,555 15 ,000 54 ,000 27 ,000
Fiscal Agen t In t eres t 85 ,587 85 ,000 57 ,000 28 ,500
Fund In teres t 7 ,789 5 ,000 300 300
Total Revenues 5 ,267 ,184 5 ,436 ,000 5 ,366 ,451 5 ,440 ,005

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 81 ,682 0 82 ,151 85 ,000
Cap it al Expend itu res 0 0 0 0
Debt Service 2 ,442 ,023 2 ,769 ,575 2 ,440 ,740 2 ,438 ,504
Trans fer Ou t 1 ,212 ,824 1 ,269 ,100 1 ,259 ,238 1 ,285 ,104
Total Expend itu res 3 ,736 ,529 4 ,038 ,675 3 ,782 ,129 3 ,808 ,608

Net Approp riat ion s 1 ,530 ,655 1 ,397 ,325 1 ,584 ,322 1 ,631 ,397

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :
The Debt Service accoun t is t ax increm en t revenue allocat ed to paying bonded debt and p rom issory
notes .

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Final
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
Deb t Se rv ice Fu n d

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Final
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

R76 Pro ject Ar ea

Ut iliz ing d redge spoil from the Harbor
Project ’s la te 1960’s expan sion , th e Agency’s
second Project Area is th e Huen em e R76
Project Area establish ed in 1967. Th e Project
Area encom passes a total of 50 acres and
in clud ed th e acqu is it ion of 36 separate
p roper t ies with relocat ion of 76 household s
and busin esses . By 1996 the Project Area’s
physical d evelopm en t was com p leted and
occup ied by the 90 un it Seaview Apar tm en t
com p lex, 200 un its at Anacapa View
Condom in ium s, 84 s ingle fam ily Anacapa
View Beach Hom es, and a por t ion of th e 135-
room Coun t ry Inn Motel.

In general, th e goals and object ives of th e
Huen em e Project Area are as follows:

 Elim inate th e cond it ion s of bligh t exis t ing
in the Project Area.

 In su re, in sofar as possible, th at th e cau ses
of th e bligh t in g cond it ion s will be eith er
elim in ated or p rotected again st .

 Provid e par t icip at ion for owners and a
reason able p reference for person s livin g in
or engaged in busin ess in th e Project Area.

 Encourage and in su re th e rebu ild in g and
d evelopm en t of th e Project Area.

 Encourage and fos ter th e econom ic
revitaliz at ion of th e Project Area.

 Relocate th e owners and occupan ts of th e
Project Area as n eed ed .

 Redevelop and rebu ild th e public facilit ies
in th e Project Area to p rovid e safe and
m ore efficien t service for th e peop le in th e
Area and th e gen eral public as a whole.
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R76

Sou rce of Fund s

Tax Increm en t 845 ,150 818 ,000 854 ,000 856 ,000
Fiscal Agen t In t eres t 14 ,960 14 ,700 14 ,700 8 ,000
Inves tm en t In t eres t 50 ,183 50 ,000 63 ,000 32 ,000
Miscellaneou s In t eres t 1 ,874 35 ,000 0 10 ,000
Fund In teres t 5 ,427 4 ,900 3 ,100 1 ,650
Loan Payoff Revenue 126 ,000 50 ,000 0 50 ,000
Trans fer In - Debt Service 204 ,258 198 ,750 201 ,275 205 ,420
Total Revenues 1 ,247 ,852 1 ,171 ,350 1 ,136 ,075 1 ,163 ,070

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 317 ,031 383 ,664 79 ,000 368 ,520
Cos t Allocat ion 55 ,600 53 ,950 53 ,950 56 ,600
Cap it al Expend itu res 0 0 0 0
Debt Service 288 ,114 290 ,261 292 ,688 291 ,513
Trans fer Ou t 204 ,258 198 ,750 201 ,275 205 ,420
Total Expend itu res 865 ,003 926 ,625 626 ,913 922 ,053

Net Approp riat ion s 382 ,849 244 ,725 509 ,162 241 ,017

Au thoriz ed Pos it ion s :
None

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

R76 Pro ject Area
Pro ject Ov e rv iew

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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R76 873 -8801

Sou rce of Fund s

Fund In teres t -415 400 0 100
Trans fer In - Debt Service 35 ,228 35 ,150 30 ,475 34 ,220
Total Revenues 34 ,813 35 ,550 30 ,475 34 ,320

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 7 ,010 5 ,700 3 ,500 6 ,020
Cos t Allocat ion 27 ,800 26 ,975 26 ,975 28 ,300
Cap it al Expend itu res 0 0 0 0
Total Expend itu res 34 ,810 32 ,675 30 ,475 34 ,320

Net Approp riat ion s 3 2 ,875 0 0

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :
The Cap it al Project accoun t is t ax increm en t revenues allocat ed to p roject s and operat ion s .

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
R76 Cap ita l Pro ject Fu n d

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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R76 874 -8802

Sou rce of Fund s

Inves tm en t In t eres t 43 ,914 50 ,000 44 ,500 23 ,000
Miscellaneou s In t eres t 1 ,874 35 ,000 0 10 ,000
Fund In teres t 5 ,658 4 ,000 2 ,500 1 ,250
Loan Payoff Revenue 126 ,000 50 ,000 0 50 ,000
Trans fer In - Debt Service 169 ,030 163 ,600 170 ,800 171 ,200
Total Revenues 346 ,476 302 ,600 217 ,800 255 ,450

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 297 ,044 377 ,964 62 ,500 347 ,500
Cos t Allocat ion 27 ,800 26 ,975 26 ,975 28 ,300
Cap it al Expend itu res 0 0 0 0
Total Expend itu res 324 ,844 404 ,939 89 ,475 375 ,800

Net Approp riat ion s 21 ,632 -102 ,339 128 ,325 -120 ,350

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :
The Set -A-Sid e accoun t is 20%of tax increm en t revenue ded icat ed to low and moderat e incom e
hou s ing p rogram s .

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
R76 20% Se t-A-Sid e Fu n d

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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R76 875 -8803

Sou rce of Fund s

Tax Increm en t 845 ,150 818 ,000 854 ,000 856 ,000
Inves tm en t s 6 ,269 0 18 ,500 9 ,000
Fiscal Agen t In t eres t 14 ,960 14 ,700 14 ,700 8 ,000
Fund In teres t 184 500 600 300
Total Revenues 866 ,563 833 ,200 887 ,800 873 ,300

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 12 ,977 0 13 ,000 15 ,000
Cap it al Expend itu res 0 0 0 0
Debt Service 288 ,114 290 ,261 292 ,688 291 ,513
Trans fer Ou t 204 ,258 198 ,750 201 ,275 205 ,420
Total Expend itu res 505 ,349 489 ,011 506 ,963 511 ,933

Net Approp riat ion s 361 ,214 344 ,189 380 ,837 361 ,367

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :
The Debt Service accoun t is t ax increm en t revenue allocat ed to paying bonded debt and
p rom issory notes .

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
R76 Deb t Se rv ice Fu n d

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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CITY OF PORT HUENEME
2008-09 BUDGET

NCEL Pro ject Ar ea

The Agency’s fou r th Project Area is th e Naval
Civil Engineer in g Laboratory (NCEL)
establish ed on Decem ber 3 , 1997 und er
specific p rovis ion s in Redevelopm en t Law
th at per tain to closed m ilit ary bases (Sect ion
33492 of th e Californ ia Health and Safety
Code). Th e Project Area was once par t of th e
Por t Huen em e Naval Base th at was
establish ed in 1942 to m eet Wor ld War II
m ilitary requ irem en ts . In 1982, th e NCEL sp lit
from th e larger Con st ru ct ion Bat ta lion Cen ter
in to it s own separate command . Th e Navy
officia lly closed th e NCEL in May 1996.
Previou s to th at in 1995, th e City of Por t
Huen em e, Por t Huenem e Su rp lu s Proper ty
Au thority, and th e Oxnard Harbor Dist r ict
en tered in to a Mem orandum of
Understand in g to pu rsue the reu se and
redevelopm en t of th e sit e wh ich at t im e h ad
53 Navy bu ild ings and st ru ctu res u sed as a
laboratory for th e d evelopm en t and test ing of
m arit im e equ ipm en t and m ater ia ls . The
34.32-acre Project Area is located on the
sou th ern por t ion of a n arrow pen in su la
bound ed by th e Pacific Ocean , harbor en try
and por t and is com pr ised of th ree d is t in ct
areas . Th e fir s t con tain s gen eral
cargo/ con tain ers , liqu id / d ry bu lk storage,
and veh icle p rocess ing/ s torage on 23.49
acres th at abu ts th e civilian por t ion of th e
h arbor . The second area con tain s
aquacu ltu re/ fish er ies , n avigat ion / research ,
and m ixed water fron t u ses on 5.08-acres
su r round ing th e Poin t Huen em e Ligh th ouse
n ear th e h arbor en try. The th ird area con tain s
a seawall revetm en t and public access along
the length of th e NCEL shorelin e totalin g 5.75
acres . Th e Agen cy’s accom p lishm en ts in clude
fund ing over $3 m illion in dem olit ion of
d eficien t s t ru ctu res , im p rovin g in frast ru ctu re
in clud in g u t ility, p avem en t , an d on -sit e
access recon st ru ct ion , and rem ed iat ion of
rem ain ing bu ild ings to ach ieve the cur ren t
reu se act ivit ies .

In gen eral, th e goals and object ives of th e
NCEL Project Area are as follows:

 Im p lem en t ing reu se act ivit ies pu r suan t to
th e NCEL Commun ity Reuse Plan and 1995
MOU.

 The elim inat ion and p reven t ion of th e
sp read of bligh t and deter iorat ion ; and th e
con servat ion , rehabilit at ion , and
redevelopm en t of th e Project Area in
accord with th e City’s Gen eral Plan ,
app licable specific p lan s, th e
Red evelopm en t Plan , th e Zon ing
Ord inan ce, th e Code, and other app licable
laws.

 The elim in at ion or am eliorat ion of cer tain
environm en tal d eficiencies , in clud in g
substand ard veh icu lar circu lat ion system s;
in adequate water , sewer , and storm
d rain age system s; in su fficien t off-s t reet
p arking; sh orelin e p rotect ion ; and oth er
s im ilar public im p rovem en t , facility, and
u t ility deficiencies th at adversely affect
th e Project Area.

 The encou ragem en t of investm en t by the
p r ivate sector in th e developm en t and
redevelopm en t of th e Project Area by
elim in at ing im ped im en ts to such
d evelopm en t and red evelopm en t .

 To im prove public parkin g, oth er public
facilit ies and services , in clud ing, bu t n ot
lim ited to, u t ility facilit ies , ligh t in g, public
safety, and public t ran spor ta t ion .

 Add to th e fiscal resou rces and fin an cial
s t rength of th e City.

 Bu ild on the un ique qualit ies of th e
water fron t set t ing.

 Provid e for th e n eed ed expan sion of por t
facilit ies .

 Provid e for con t in u ity in recreat ion al
character and public access along th e
shorelin e.

 Provid e for con t in ued p rotect ion of th e
h arbor en tran ce.

 In tegrate h arbor act ivit ies in to th e
commun ity in th e m ost posit ive fash ion .
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 Ensu re th e com pat ibility of u ses on
ad jacen t s it es , and created a sym biot ic
rela t ion sh ip between uses on in d ivid ual
s it es .

 Provid e for d iverse m ean s of
t ran spor ta t ion and access to th e area.

 Encourage th e t im ely recovery of m ilit ary
land s.

 Expand of th e commun ity’s supp ly of
housin g, in clud ing oppor tun it ies for low-
and m oderate-in com e household s .
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NCEL

Sou rce of Fund s

Tax Increm en t 76 ,536 76 ,000 77 ,200 79 ,000
Inves tm en t In t eres t 4 ,296 4 ,500 4 ,600 2 ,300
Fund In teres t 2 ,136 1 ,200 1 ,100 550
Trans fer In - Debt Service 22 ,090 26 ,500 22 ,712 23 ,800
Total Revenues 105 ,058 108 ,200 105 ,612 105 ,650

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 2 ,048 7 ,000 3 ,600 6 ,200
Cos t Allocat ion 6 ,396 5 ,012 5 ,012 5 ,300
Cap it al Expend itu res 0 0 0 0
Debt Service 55 ,095 469 ,500 53 ,888 54 ,400
Trans fer Ou t 22 ,090 26 ,500 22 ,712 23 ,800
Total Expend itu res 85 ,629 508 ,012 85 ,212 89 ,700

Net Approp riat ion s 19 ,429 -399 ,812 20 ,400 15 ,950

Au thoriz ed Pos it ion s :
None

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

NCEL Pro ject Area
Pro ject Ov e rv iew

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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NCEL 876-8901

Sou rce of Fund s

Fund In teres t -83 100 0 0
Trans fer In - Debt Service 6 ,783 11 ,300 7 ,312 8 ,000
Total Revenues 6 ,700 11 ,400 7 ,312 8 ,000

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 303 4 ,500 2 ,300 2 ,700
Cos t Allocat ion 6 ,396 5 ,012 5 ,012 5 ,300
Cap it al Expend itu res 0 0 0 0
Total Expend itu res 6 ,699 9 ,512 7 ,312 8 ,000

Net Approp riat ion s 1 1 ,888 0 0

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :
The Cap it al Project accoun t is t ax increm en t revenues allocat ed to p roject s and operat ion s .

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
NCEL Cap ita l Pro ject Fu n d

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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NCEL 877-8902

Sou rce of Fund s

Inves tm en t In t eres t 4 ,296 4 ,500 4 ,600 2 ,300
Fund In teres t 741 100 700 350
Trans fer In - Debt Service 15 ,307 15 ,200 15 ,400 15 ,800
Total Revenues 20 ,344 19 ,800 20 ,700 18 ,450

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 766 2 ,500 300 2 ,500
Cos t Allocat ion 0 0 0 0
Cap it al Expend itu res 0 0 0 0
Total Expend itu res 766 2 ,500 300 2 ,500

Net Approp riat ion s 19 ,578 17 ,300 20 ,400 15 ,950

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :
The Set -A-Sid e accoun t is 20%of tax increm en t revenue ded icat ed to low and moderat e incom e
hou s ing p rogram s .

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
NCEL 20% Se t-A-s id e Fu n d

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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NCEL 878-8903

Sou rce of Fund s

Tax Increm en t 76 ,536 76 ,000 77 ,200 79 ,000
Fund In teres t 1 ,478 1 ,000 400 200
Total Revenues 78 ,014 77 ,000 77 ,600 79 ,200

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 979 0 1 ,000 1 ,000
Cos t Allocat ion 0 0 0 0
Cap it al Expend itu res 0 0 0 0
Debt Service 55 ,095 469 ,500 53 ,888 54 ,400
Trans fer Ou t 22 ,090 26 ,500 22 ,712 23 ,800
Total Expend itu res 78 ,164 496 ,000 77 ,600 79 ,200

Net Approp riat ion s -150 -419 ,000 0 0

Au thoriz ed Pos it ion s :
None

Pu rpose of Accoun t :
The Debt Service accoun t is t ax increm en t revenue allocat ed to paying bonded debt amd prom issory
notes .

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Div is ion Summ ary
NCEL Deb t Se rv ice Fu n d

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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“The Friendly City By The Sea”

The Mission of the Surplus Property Authority is to promote the
public interest, economy, and general welfare of the City and its
residents by acquiring, owning, maintaining, operating, improving,
and disposing of surplus real properties of the United States which
are within or contiguous to the City.

Surplu s Property Au thority

C i t y o f P o r t H u e n e m e
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CITY OF PORT HUENEME
2008-09 BUDGET

Su rp lu s Prop er ty Au th or ity

MISSION

The Mission of th e Su rp lu s Proper ty
Au thority is to p rom ote the public in terest ,
econom y, and general welfare of th e City and
it s resid en t s by acqu ir ing, own ing,
m ain tain ing, operat ing, im p roving, and
d isposin g of su rp lu s real p roper t ies of t h e
Un ited States wh ich are with in or con t iguous
to th e City.

PRIMARY ACTIVITIES

 Manage Huenem e Aquacu ltu ral Busin ess
Park in clud in g ten an t rela t ion s and ren tal
leases .

 Acts as lia ison with th e Oxnard Harbor
Dist r ict and U.S. Navy.

MAJOR ACCOMPLISHMENTS IN 2007-08

 Processed Five-Year sublease lease
exten sion on Lot 1 for DCOR LLC end ing
May 31, 2012.

 Assign ed Lot 10 sublease from bankrup t
Marin e Specialt ies In tern at ion al to MJ
Waterworks.

 $5 m illion Ligh th ouse Prom enad e Project
commenced and com p leted with
d ed icat ion on March 21, 2007.

MAJOR INITIATIVES 2008-09

 Con t in ue to seek SPA ten an ts at
Aquacu ltu ral Park in clud ing
HUBBS/ Seaworld on Lots 7 and 8.

 En ter in to a cooperat ive leasing agreem en t
with th e Oxnard Harbor Dist r ict to
m axim iz e revenue.
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SPA 713-8113

Sou rce of Fund s

Ren tal Incom e 204 ,796 203 ,654 192 ,566 179 ,869
RDA NCEL Prom issory Note 438 ,243 469 ,500 53 ,888 54 ,400
Inves tm en t Incom e 14 ,501 16 ,000 10 ,000 5 ,000
Fund In teres t 13 ,206 8 ,000 12 ,000 6 ,000
Misc Revenue 0 1 ,000 100 ,673 0
Total Revenues 670 ,746 698 ,154 369 ,127 245 ,269

Descr ip t ion

Salar ies & Benefit s 0 0 0 0
Operat ional Charges 90 ,257 86 ,101 71 ,101 170 ,311
Cap it al Expend itu res 0 750 ,000 700 ,000 0
Total Expend itu res 90 ,257 836 ,101 771 ,101 170 ,311

Net Approp riat ion s 580 ,489 -137 ,947 -401 ,974 74 ,958

Au thoriz ed Pos it ion s :
None

 City of Por t Hu en em e - FY 2008 -09 Bu dge t 

Su rp lu s Prop e r ty Au th or ity
Dep ar tm en t Ov e rv iew

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09

Actu al
2006-07

Budgeted
2007-08

Project ed
2007-08

Adop ted
2008-09
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Th is p age in ten t ionally left b lank.
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CITY OF PORT HUENEME

CAPITAL
IMPROVEMENT PROGRAM

FY 2008-09 to FY 2012-13
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CITY OF PORT HUENEME

CAPITAL
IMPROVEMENT PROGRAM

Frequ en t ly Ask ed Qu es t ion s
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CITY OF PORT HUENEME
FY 2009-2013 CAPITAL IMPROVEMENT PROGRAM

FREQUENTLY ASKED QUESTIONS

A Cap ita l Im p rovem en t Program (CIP) is im por tan t for p lann ing and m anagin g a city’s
growth and d evelopm en t , as well as m ain tain in g exis t ing in frast ru ctu re. A fun ct ion of a
CIP is to im p lem en t th e commun ity’s goals and object ives and en courage d iscu ssion of
th e City’s long-range vis ion . There are m any factors involved in develop ing a Cap ita l
Im p rovem en t Program , wh ich can m ake it a con fu sing p rocess . Th is effor t is to an swer
som e of th e m ost frequen t ly asked quest ion s abou t Cap ita l Im p rovem en t Program s such
as:

 What is a five-year Cap ita l Im p rovem en t Program ?
 What is th e pu rpose of a five-year Cap ita l Im p rovem en t Program ?
 How do I read a Cap ital Im p rovem en t Program ?
 Who develop s th e CIP?
 Where does th e m oney com e from to pay for th e CIP?
 What is th e general ph ilosophy beh ind th e fund ing d ecis ion s?
 Will th e CIP h ave any im pact on the Operat ing Budget?
 Is th ere a policy beh ind the CIP?

Wh at is a fiv e-y ear Cap ita l Im p rov em en t Progr am ?
A five-year Cap ita l Im p rovem en t Program is a p lann in g docum en t th at d etails a city’s
cap ita l in frast ru ctu re n eed s for th e n ext five-years . Th e docum en t p resen t s th ese need s in
th e form of p roject p roposals for con st ru ct ion of var iou s cap ita l p roject s th roughou t th e
city. A cap ita l p roject is d efin ed as new, rep lacem en t of, or im p rovem en ts to
in frast ru ctu re (bu ild ings, road s, and parks), wh ich h ave a m in im um life expectan cy of
five-years . Th e fir s t year of th e Cap ita l Im p rovem en t Program becom es a par t of th e City’s
Budget .

A Cap ita l im p rovem en t Program can be a dyn am ic docum en t . Th e City Council
app rop r ia tes fund s for th e fir s t year of th e CIP. Th e p roject s in th e n ext fou r years are
p roject s await ing fund ing. As th e commun ity’s goals ch ange to reflect cu rren t issues and
concern s, so will th e d irect ion of th e Cap ita l Im p rovem en t Program sin ce it is in tend ed to
m eet th e service and in frast ru ctu re need s of th e commun ity.

Wh at is th e p u rpos e of a fiv e-y ear Cap ita l Im p rov em en t Progr am ?
The five-year Cap ital Im p rovem en t Program is a fram ework for develop ing th e City’s
cu rren t and fu tu re operat in g and cap ita l n eed s. Th is system at ic app roach to
p rogramm ing operat ing and cap ital n eed s in clud e the following benefit s :

 Maxim iz es Sta te an d Fed er a l Aid – Many State and Federal p rogram s requ ire ear ly
id en t ificat ion of commun ity n eed s and in corporat ion of th ese need s in to regional
p lan s before th e commun ity can app ly for p roject fund in g. A long-range cap ita l
im p rovem en t p rogram allows th e commun ity to p rogram it s need s in su fficien t
t im e to be in clud ed in regional p lan s. Also , it a llows th e commun ity to coord in ate
fu tu re need s with var iou s Fed eral and State Program crit er ia .
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 Es tab lish es th e lev e l o f cap ita l exp en d itu r es th e comm un ity can affo r d ov er th e
n ext fiv e-y ear s – Mult ip le-year fin ancial p lann ing set s th e basis from wh ich the
City Council can make cap ita l p roject fin an cial d ecis ion s. Pre-d eterm in in g
expend itu res and revenues allows th e commun ity to p r ior it iz e cap ita l expend itu res
and n ew program s with ou t creat ing adverse im pact s to exis t ing services in the
commun ity.

 Prov id es gr ea te r op por tu n ity to fu n d lar ger p r o ject s – The long-range cap ital
p lan p rovid es a m ech an ism for fund ing larger m ore expen sive cap ita l
im p rovem en t p roject s . Th is en courages a broad overview of n eed s and avoid s a
“p iecem eal” app roach to im p rovin g th e commun ity’s in frast ru ctu re. By iden t ifying
p roject s ear ly, p lann ing help s th e commun ity avoid comm itm en ts and d ebts th at
m ay lim it th e in it ia t ion of m ore im por tan t p roject s at a la ter d ate.

 Keep s th e comm un ity in form ed of cu r r en t an d fu tu r e p r o ject s – The Cap ital
Im p rovem en t Program in form s th e public abou t th e shor t and long-range fiscal
and cap ital d evelopm en t goals for th e commun ity. It ass is t s t h e resid en t s in
understand in g the const rain t s and lim itat ion s of cap ita l im p rovem en ts .

 Focu s es a t t en t ion on comm un ity goa ls , n eed s an d cap ab ilit ies – The cap ita l
im p rovem en t p rocess en su res th e City object ives , fu tu re need s, and fin ancial
capabilit ies are in corporated in to th e p lann ing of cap ita l p roject s and services . Th e
Cap ita l Im p rovem en t Program provid es a m ech an ism for p r ior it iz ing n ew cap ital
p roject s and p rogram s based upon id en t ifiable n eed s and available resou rces .

How do I r ead a Cap ita l Im p rov em en t Program ?

By Pro ject Typ e:
The p roject d escr ip t ion s are grouped in to p roject categories such as Commun ity
Developm en t , Facilit ies Main tenan ce, Ut ility Services , and Public Works. Reviewing the
p roject s by category allows th e read er in sigh t in to what th e City p roposes to do in that
general area. Th e in d ivid ual p roject s m ay be d is t r ibu ted th roughou t th e City bu t th e
read er can learn what th e p r ior it ies are and the type of p roject s em phasiz ed in th at
category. Th ere are both Funded and Un funded p roject s .

Wh o d ev elop s th e CIP?
The Cap ita l Im p rovem en t Program is d eveloped by all City d epar tm en ts as par t of t h e
budget p rocess . The var iou s City d epar tm en ts and d ivis ion s id en t ify p roject s to be
con sid ered in the Cap ita l Im p rovem en t Program and coord in ate with on e another on
p roject s th at involve m ore than on e depar tm en t .

The City Council reviews and adop ts th e Cap ita l Im p rovem en t Program as par t of th e
operat ing budget p rocess .

Wh er e d oes th e m on ey com e from to p ay fo r th e CIP?
The cost of cap ita l p roject s is allocated to several d ifferen t funds d epend ing upon th e
n atu re of th e p roject . For exam p le, cap ital p roject s th at are associated with m ain tain ing
or upgrad in g th e water system are paid ou t of th e City’s Water Fund . Project s wh ich
im pact m ore than on e d epar tm en t or p rogram m ay have m u lt ip le fund ing sou rces . In th at
case, th e total p roject cost will be sh ared am ong th e var iou s fund ing sou rces .
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What is th e gen er a l p h ilosoph y b eh in d th e fu n d in g d ecis ion s ?
The City u ses a “pay-as -you -go” ph ilosophy in fund in g cap ita l p roject s when ever possible.
Th is m ean s that if th e fund s are not available in curren t receip t s com bin ed with th e fund
balan ce to com p lete th e p roject , th e p roject is n ot recommended for com p let ion . An
excep t ion to th is policy m ay occur from tim e-to-t im e due to ext raord inary in frast ru ctu re
rep lacem en t need s that ar ise. Th e City Council m ay app rove th e issuan ce of bond s or
loan s to fund large-scale in frast ru ctu re repair s or rep lacem en ts if cu r ren t revenues will
n ot suppor t th e n eed ed work.

Will th e CIP h av e an y im p act on th e Op er at in g Budget?
Cap ita l p roject s m ay, or m ay not im pact fu tu re Operat ion s and Main ten ance (O&M)
budgets . For exam p le, a s t reet recon st ru ct ion of a bad ly d eter iorated roadway wou ld
tend to reduce annual O&M costs for th e roadway, at least for th e fir s t 5 years ; h owever ,
con st ru ct ion of a n ew park wou ld h ave a sign ifican t imm ed iate im pact on O&M cost s d ue
to in creased staff workload . Operat ion s and Main ten ance im pact s are not gen erally
in clud ed in a CIP. Ad ju stm en ts to O&M budgets are typ ically m ade before th e p roject is
com p leted .

Is th er e a po licy b eh in d th e CIP?
The five-year Cap ita l Im p rovem en t Program is based on a long-term vision of th e City, as
d eveloped by the City Council, to m ain tain th e reliability of th e City’s in frast ru ctu re and
to m eet th e n eed s and d esires of th e commun ity for City services .

Du r ing th e d evelopm en t of th e five-year Cap ita l Im p rovem en t Program , cap ital p rojects
th at im pact public health and safety, and / or legal m andates are given th e h igh est p r ior ity.
Em phasis is p laced on cap ita l p roject s th at m ain tain exis t ing service levels or p reven t
d am age to cr it ical p roper ty or d isrup t ion of service to th e commun ity. Project s th at
wou ld enh ance exis t ing services or im p rove efficien cy beyond indust ry stand ard s receive
second ary p rior ity.
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CITY OF PORT HUENEME

CAPITAL
IMPROVEMENT PROGRAM

Pro jected Rev en u es
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Funding Source

General Fund 37,500 27,100 20,000 84,600
Gas Tax 88,000 730,000 700,000 1,518,000
Homeland Security Grant 350,000 350,000
Proposition 1B 400,000 400,000
Proposition 50 Grant/GF Loan 2,784,091 2,784,091
Redevelopment Agency (RDA) 400,000 150,000 150,000 150,000 150,000 1,000,000
Rule 20-A-SCE 400,000 400,000
Solid Waste 20,000 20,000
TDA Article 3 50,000 50,000
TDA Article 8 702,000 700,000 700,000 2,102,000
Water Operations Fund 85,000 85,000
Water Plant Fund 60,000 60,000 60,000 20,000 20,000 220,000
Wastewater Fund 20,000 20,000
Wastewater Bonds 3,025,000 850,000 3,875,000
TBD (To Be Determined) 31,000 325,000 213,000 70,000 280,000 919,000

Total CIP Projects 8,452,591 2,142,100 1,143,000 940,000 1,150,000 13,827,691

Total Project
Budget

Projected Revenue by Source
FY 2009 - 2013 CIP Budget

2008-09 2009-10 2010-11 2012-132011-12
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CITY OF PORT HUENEME

CAPITAL
IMPROVEMENT PROGRAM

Descr ip t ion of CIP Rev en u e Sou r ces
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DESCRIPTION OF CAPITAL IMPROVEMENT PROGRAM (CIP) REVENUE SOURCES

Commun ity Developm en t Block Gran t (CDBG) – CDBG is u sed for th e d evelopm en t of viable
u rban commun it ies by p rovid in g d ecen t h ousin g, a su itable living environm en t , an d expand ing
econom ic oppor tun it ies for person s of low and m oderate in com e.

Depar tm en t of Water Resou rces Prop 50 Gran t – Prop 50 is u sed for th e im p lem en tat ion of
water m eters citywide.

General Fund – The City’s m ain operat ing fund th at is u sed to pay for basic City services th at
u t iliz e m ost tax dollar s and is also suppor ted by fees from licen ses and perm it s , fin es , and
investm en t earn ings.

Gas Tax – Fund s allocated th rough the State from gasolin e taxes .

Hou sin g and Urban Developm en t Gran t (HUD) – Fed eral gran t s for cap ita l im p rovem en ts and
m odern iz at ion of Public Housing p roper t ies .

Proposit ion 1B – Prop 1B is u sed for a var iety of t ran spor ta t ion p r ior it ies to fund th e
m ain ten ance and im provem en t of local t ran spor ta t ion facilit ies .

Red evelopm en t Agen cy Gran t – Cen tral Commun ity Low and Moderate In com e Housin g Set -a-
s id e fund s.

Ru le 20-A-SCE – Ru le 20A project s are paid for by all SCE ratepayers , n ot ju st th ose who live in
locat ion s where facilit ies will be und erground ed .

Solid Waste – Fund s u sed to accoun t for th e accum u lat ion of revenues from charges for
cu rren t services .

TBD- To Be Determ ined – Revenues/ Fund ing unknown at th is t im e.

Tran spor ta t ion Developm en t Act (TDA) Ar t icle 3 – Fund s allocated annually for th e p lann ing
and con st ru ct ion of bicycle and ped est r ian facilit ies .

Tran spor ta t ion Developm en t Act (TDA) Ar t icle 8 – Fund s allocated th rough the State t ran sit
fund ing p rogram for t ran spor ta t ion , s t reet , an d road p roject s .

Water Operat ion s – Fund s u sed to accoun t for th e accum u lat ion of revenues from charges for
cu rren t services to be u sed for fu tu re water in frast ru ctu re im p rovem en ts .

Water Plan t Operat ion s – The City of Por t Huenem e operates th e Water Plan t on beh alf of th e
Por t Huen em e Water Agen cy (PHWA) and all cost s are paid by the Agen cy.

Wastewater Operat ion s and Wastewater Cap ita l Fund – Fund s u sed to accoun t for th e
accum ulat ion of revenues from charges for cu rren t services to be u sed for fu tu re wastewater
in frast ru ctu re im p rovem en ts and reserved fund s to be u sed for fu tu re cap ita l im p rovem en ts of
wastewater system s.
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Th is p age in ten t ionally left b lank.
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CITY OF PORT HUENEME

CAPITAL
IMPROVEMENT PROGRAM

Pro ject Summ ary by Typ e
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Project Title
Total Project

Budget Source of Funds
Housing/Facilities Projects
Hueneme Beach Parking Lot A Safety Repair $10,000 General Fund
Parks and Facility Walkway Maintenance $10,000 General Fund
Police Department HVAC Replacement $60,000 General Fund
Wooden City Signs $4,600 General Fund
Utility Services Parking Lot Repavement $60,000 Utilities
City Hall Emergency and Safety Upgrades $350,000 Homeland Security Grant
Hueneme Beach Parking Lot Repavement - Phase II $70,000 RDA
City Hall/Fleet Parking and Impound Lot Configuration $31,000 TBD
Police Department Remodeling Project $25,000 TBD
Public Works Annex Parking Lot Repavement $38,000 TBD
Bubbling Springs Park - New Picnic Area $10,000 TBD
Community Center Roof Overcoating $8,000 TBD
Hueneme Beach Gazebo Repair $53,000 TBD
Hueneme Beach Parking Lot Repavement - Phase III $45,000 TBD
Hueneme Beach Walk Lighting Replacement $40,000 TBD
Hueneme Beach Pier Lighting Replacement $30,000 TBD
Utility Services Re-Roofing Project $180,000 TBD
Hueneme Beach Pier-Handrail Replacement $100,000 TBD
Total Housing/Facilities Projects $1,124,600

Public Works Projects
Advance Street Name Signs $8,000 Gas Tax
Tree Pruning - Port Hueneme Road and Ventura Road $50,000 Gas Tax
Street Light Installation $60,000 Gas Tax
Prop 1B - Local Street Improvement $400,000 Prop 1B
Underground Overhead Utilities $400,000 Rule 20-A-SCE
Pavement Management Program 2008/2009 $600,000 TDA 8
Installation of a Nextbus Sign $2,000 TDA 8
Street Name Sign Replacement Program $30,000 TDA 8
Roadway Striping Citywide $20,000 TDA 8
Bikeway Improvements $100,000 TDA 3 / TDA 8
Pavement Management Program 2009/2010 $700,000 Gas Tax
ADA Improvements $11,000 TBD
Storm Water Drainage and Maintenance Program $210,000 TBD
Pavement Management Program 2010/2011 $700,000 TDA 8
Pavement Management Program 2011/2012 $700,000 Gas Tax
Pavement Management Program 2012/2013 $700,000 TDA 8
Total Public Works Projects $4,691,000

Recreation/Community Services
Bolker Park Phase III $38,000 TBD
Bolker Park Improvements $100,000 TBD
Moranda Park Tennis & Basketball Courts Replacement $930,000 RDA
Total Recreation/Community Services Projects $1,068,000

Utility Services Projects
Water Meter Implementation Project $2,784,091 General Fund Loan/ DWR Grant
Sewer Gravity Main for J Station Elimination $1,605,000 Wastewater Bonds
Surfside Gravity Sewer Main $575,000 Wastewater Bonds
Bubbling Springs Corridor Gravity Sewer Line $375,000 Wastewater Bonds
Five Points Sewer Interconnection $160,000 Wastewater Bonds
Joyce Drive Easement Gravity Repair $110,000 Wastewater Bonds
Moranda Park Manhole Rehab $200,000 Wastewater Bonds
Water Utility Strategic Plan $65,000 Water Fund
Water Treatment Plant - Treated Water Tank Maintenance $220,000 Water Plant Fund
Surfside Drive and Railroad ROW Manhole Rehabilitation $200,000 Wastewater Bonds
Lift Station Abandonment $350,000 Wastewater Bonds
Victoria Avenue Sewer Gravity Line $300,000 Wastewater Bonds/TBD
Total Utility Services Projects $6,944,091
Total CIP Projects $13,827,691

City of Port Hueneme
Project Summary by Type
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2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

$10,000 $10,000
$5,000 $5,000 $10,000

$20,000 $20,000 $20,000 $60,000
$2,500 $2,100 $4,600

$60,000 $60,000
$350,000 $350,000

$70,000 $70,000
$31,000 $31,000

$25,000 $25,000
$38,000 $38,000
$10,000 $10,000

$8,000 $8,000
$8,000 $45,000 $53,000

$45,000 $45,000
$40,000 $40,000
$30,000 $30,000

$180,000 $180,000
$100,000 $100,000

$548,500 $116,100 $110,000 $70,000 $280,000 $1,124,600

$8,000 $8,000
$50,000 $50,000
$30,000 $30,000 $60,000

$400,000 $400,000
$400,000 $400,000
$600,000 $600,000

$2,000 $2,000
$30,000 $30,000
$20,000 $20,000

$100,000 $100,000
$700,000 $700,000

$11,000 $11,000
$210,000 $210,000

$700,000 $700,000
$700,000 $700,000

$700,000 $700,000
$1,640,000 $951,000 $700,000 $700,000 $700,000 $4,691,000

$5,000 $33,000 $38,000
$10,000 $90,000 $100,000

$330,000 $150,000 $150,000 $150,000 $150,000 $930,000
$330,000 $165,000 $273,000 $150,000 $150,000 $1,068,000

$2,784,091 $2,784,091
$1,605,000 $1,605,000

$575,000 $575,000
$375,000 $375,000
$160,000 $160,000
$110,000 $110,000
$200,000 $200,000

$65,000 $65,000
$60,000 $60,000 $60,000 $20,000 $20,000 $220,000

$200,000 $200,000
$350,000 $350,000
$300,000 $300,000

$5,934,091 $910,000 $60,000 $20,000 $20,000 $6,944,091
$8,452,591 $2,142,100 $1,143,000 $940,000 $1,150,000 $13,827,691

City of Port Hueneme
Project Summary by Type
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CITY OF PORT HUENEME

CAPITAL
IMPROVEMENT PROGRAM

Pro ject s fo r FY 2008 -09
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

General Fund $10,000 $10,000 $10,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $10,000 $10,000 $10,000
Inspection $0

Hueneme Beach Parking Lot A Repair. The beach parking lot is in need of repairs prior to being paved by others. This project is phased into three units.

Hueneme Beach Parking Lot A Safety Repair Housing/Facilities
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

General Fund $10,000 $5,000 $5,000 $10,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $10,000 $5,000 $5,000 $10,000
Inspection $0

This project will provide for performance of minor walkway repairs located in the parks and adjacent to City facilities.

Parks and Facility Walkway Maintenance Housing/Facilities
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

General Fund $60,000 $20,000 $20,000 $20,000 $60,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $60,000 $20,000 $20,000 $20,000 $60,000
Inspection $0

Police Department HVAC Replacement - Heating, ventilation and air conditioning for the Police Department is provided by six rooftop mounted mechanical units.
Normal life expectancy for this equipment is 15 years. The existing units have exceeded this life span and are starting to experience more frequent repair.

Police Department HVAC Replacement Housing/Facilities
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

General Fund $4,600 $2,500 $2,100 $4,600

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $4,600 $2,500 $2,100 $4,600
Inspection $0

This project will provide for the repair and/or replacement of damaged, vandalized or otherwise deteriorated wooden signs, posts and bollards located on City
property such as parks and City facilities.

Wooden City Signs - Replacement/Repair Housing/Facilities
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Utilities $60,000 $60,000 $60,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $60,000 $60,000 $60,000
Inspection $0

Utility Services Annex Parking Lot Repavement - The parking lot is in need of repavement. It is used for the parking of City vehicles and equipment and serves as
an employee parking lot.

Utility Services Annex Parking Lot Repavement Housing/Facilites
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Homeland Security $350,000 $350,000 $350,000
Grant

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $350,000 $350,000 $350,000
Inspection $0

This project will provide a new generator for City Hall, an upgrade to the City electrical system, as well as an installation of new fencing adjacent to City Hall to
provide security. Funds for this project will be provided through a grant provided by the Office of Homeland Security, through the Port of Hueneme.

City Hall Upgrades Housing/Facilities
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

RDA $70,000 $70,000 $70,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $70,000 $70,000 $70,000
Inspection $0

Hueneme Beach Parking Lot Repavement and striping - Phase II. The Beach Parking Lots are in need of repavement. This is the second phase of the project.

Hueneme Beach Parking Lot Repavement - Phase II Housing/Facilities
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $31,000 $31,000 $31,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $31,000 $31,000 $31,000
Inspection $0

This project will provide for the repavement of the City Hall parking lot for vehicles.

City Hall/Fleet Parking and Impound Lot Configuration Housing/Facilities
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Gas Tax $8,000 $8,000 $8,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $8,000 $8,000 $8,000
Inspection $0

This project will provide for the replacement of deteriorated metal advance street name signs with wooden signs and replacement of vandalized, deteriorated or
missing wooden advance street name signs.

Advance Street Name Metal Signs Public Works
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Gas Tax $50,000 $50,000 $50,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $50,000 $50,000 $50,000
Inspection $0

This project will provide for the pruning of trees in the right-of-way of Port Hueneme Road between J Street and the Port; Ventura Road, south of Port Hueneme
Road.

Tree Pruning - Port Hueneme Road and Ventura Road Public Works
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Gas Tax $60,000 $30,000 $30,000 $60,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $258,200 $122,600 $30,000 $30,000 $182,600
Inspection $0

Street Lighting Plan will provide for the installation of street lights at necessary locations throughout the City.

Street Lights Installation Public Works
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Prop 1B $400,000 $400,000 $400,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $400,000 $400,000 $400,000
Inspection $0

This project will provide for the paving of various streets as well as installation of solar powered speed signs on major streets.

Prop 1B - Local Street Improvement Public Works
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Rule 20-A-SCE $400,000 $400,000 $400,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $400,000 $400,000 $400,000
Inspection $0

This project will provide for the undergrounding of overhead utilities on Bard Road (southside), between J Street and Park Avenue.

Underground Overhead Utilities Public Works
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TDA Article 8 $600,000 $600,000 $600,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies
Design In House
Construction $700,000 $600,000 $600,000
Inspection

Pavement Management Program 2008/2009 - Street Repairs City Wide. This project would repair or repave City streets which are in need of repair.

Pavement Management Program 2008/2009 Public Works
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TDA Article 8 $2,000 $2,000 $2,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $2,000 $2,000 $2,000
Inspection $0

Installation of a Nextbus sign at a selected bus stop. This sign will provide information to riders as to the arrival of the next bus. VCTC will provide the electronic
sign at no cost.

Installation of a Nextbus Sign Public Works
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TDA $30,000 $30,000 $30,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $30,000 $30,000 $30,000
Inspection $0

Street Name Sign Replacement Program - Citywide. The City's street signs have deteriorated well beyond their service life. This multi-phased program provides for
their replacement.

Street Name Sign Replacement Program Public Works
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TDA $20,000 $20,000 $20,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $20,000 $20,000 $20,000
Inspection $0

This project would provide for the linear roadway striping for streets Citywide. This work requires specialized equipment not owned by the City.

Roadway Striping Citywide Public Works
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-2013
Funding to
Complete

TDA Article 3 $50,000 $50,000 $50,000
TDA Article 8 $50,000 $50,000 $50,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2011-12
Cost to

Complete
Studies $0
Design In House $0
Construction $100,000 $100,000 $100,000
Inspection $0

This project will provide for the improvements, upgrades and repairs of the bikeways throughout the City.

Bikeway Improvements Public Works
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

RDA $930,000 $330,000 $150,000 $150,000 $150,000 $150,000 $930,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $330,000 $150,000 $150,000 $150,000 $150,000 $930,000
Inspection $0

Moranda Park Tennis and Basketball Courts - Design and Installation. The eight tennis courts are in need of replacement as well as the two full basketball courts.
This project would demolish the existing courts and install new courts. The project is distributed into four phases.

Moranda Park Tennis and Basketball Courts Replacement Recreation
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

General Fund $2,784,091 $2,784,091 $2,784,091
DWR Grant

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $2,784,091 $2,784,091 $2,784,091
Inspection $0

Installation of cold water meters throughout the City.

Water Meter Implementation Project Utility Services

230



Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Wastwater Bonds $1,605,000 $1,605,000 $1,605,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $30,000 $30,000 $30,000
Construction $1,575,000 $1,575,000 $1,575,000
Inspection $0
Replacement

Construct new gravity main from J Station to Perkins Road

Sewer Gravity Main for J Station Elimination Utility Services
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Wastwater Bonds $575,000 $575,000 $575,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $15,000 $15,000 $15,000
Construction $560,000 $560,000 $560,000
Inspection $0
Replacement

Construct new gravity sewer main south on Surfside Drive from just north of Hueneme Road to railroad tracks

Surfside Gravity Sewer Main Utility Services
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Wastwater Bonds $375,000 $375,000 $375,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $25,000 $25,000 $25,000
Construction $350,000 $350,000 $350,000
Inspection $0
Replacement

Design and construction of replacement gravity line along Bubbling Springs Corridor between Hueneme Road and Joyce Drive

Bubbling Springs Corridor Gravity Sewer Line Utility Services
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Wastwater Bonds $160,000 $160,000 $160,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $10,000 $10,000 $10,000
Construction $150,000 $150,000 $150,000
Inspection $0
Replacement

Reconfigure interconnection behind Surfside Village

Five Points Sewer Interconnection Utility Services
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Wastwater Bonds $110,000 $110,000 $110,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $10,000 $10,000 $10,000
Construction $100,000 $100,000 $100,000
Inspection $0
Replacement

Repair sag in gravity line on Joyce Drive

Joyce Drive Easement Gravity Repair Utility Services
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Wastwater Bonds $200,000 $200,000 $200,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $200,000 $200,000 $200,000
Inspection $0
Replacement

Rehabilitation of sulfide attacked manholes in Moranda Park

Moranda Park Manhole Rehab Utility Services
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Water Fund $65,000 $65,000 $65,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $65,000 $65,000 $65,000
Design $0
Construction $0
Inspection $0

Analysis of water utility infrastructure.

Water Utility Strategic Plan Utility Services
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Water Plant Fund $220,000 $60,000 $60,000 $60,000 $20,000 $20,000 $220,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $220,000 $60,000 $60,000 $60,000 $20,000 $20,000 $220,000
Inspection $0

New protective coating for treated water steel tank.

Water Treatment Plant-Treated Water Tank Maintenance Utility Services
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CITY OF PORT HUENEME

CAPITAL
IMPROVEMENT PROGRAM

Pro ject s fo r FY 2009 -10
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $25,000 $25,000 $25,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $25,000 $25,000 $25,000
Construction $0
Inspection $0

This project will provide for the remodeling of the interior walls of the Police Department in order to provide more efficient operations.

Police Department Remodeling Project Housing/Facilities
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $38,000 $38,000 $38,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $38,000 $38,000 $38,000
Inspection $0

Public Works Annex Parking Lot Repavement - the parking lot is in need of repavement. It is used for the parking of City vehicles and serves as an employee
parking lot.

Public Works Annex Parking Lot Repavement Housing/Facilites
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $10,000 $10,000 $10,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $10,000 $10,000 $10,000
Inspection $0

This project will provide additional picnic facilities for Bubbling Springs Park.

Bubbling Springs Park - New Picnic Area Housing/Facilities
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $8,000 $8,000 $8,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $8,000 $8,000 $8,000
Inspection $0

Community Center Roof Overcoating - The Community Center roof was installed during the 1990-91 remodeling. The roof is a built-up asphalt roof over coated
with a fibrated aluminum roof coating that reflects heat and ultra-violet light keeping the building cool and extending the life of the asphalt roofing materials. The
recommended maintenance for this type of roof includes periodic re-application of the coating to preserve the underlying asphalt.

Community Center Roof Overcoating Housing/Facilities
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $53,000 $8,000 $45,000 $53,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $8,000 $8,000 $8,000
Construction $45,000 $45,000 $45,000
Inspection $0

Hueneme Beach Gazebo Repair, installation of two additional flagpoles at the Beach. The wooden support poles for the gazebo are set into the ground. The
underground portions are beginning to exhibit evidence of wood rot. Replacement of the wood poles will require major rebuilding of the gazebo. Additional
fiberglass flagpoles will be set between the existing three flagpoles at the end of Ventura Road to make this area match the new Wharf Plaza and create a focal
point at the end of Ventura Road.

Hueneme Beach Gazebo Repairs, Flagpoles Housing/Facilities
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

GasTax $700,000 $700,000 $700,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies
Design In House
Construction $700,000 $700,000 $700,000
Inspection

Pavement Management Program 2009/2010 - Street Repairs City Wide. This project would repair or repave City streets which are in need of repair.

Pavement Management Program 2009/2010 Public Works
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $11,000 $11,000 $11,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $1,000 $1,000 $1,000
Design $0
Construction $10,000 $10,000 $10,000
Inspection $0

This project will provide for the removal of an HOA wall which intrudes into the sidewalk area and for the contruction of ADA access around the existing poles in the
sidewalk area. First phase is to survey the site to detemine true boundary lines on Hemlock Street.

ADA Improvements on Hemlock Street - Victoria Avenue to Anchor Avenue Public Works
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $210,000 $210,000 $210,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $210,000 $210,000 $210,000
Construction TBD TBD $0
Inspection $0

This project will provide for professional services to be provided to perform a storm drain assessment study to map and assess existing infrastructure ($85,000) as
well as a City-wide hydrology study ($45,000). An assessment needs plan and preparation of construction plans would then be completed ($80,000). Construction
and repair of storm drain system would then be awarded (cost to be determined).

Storm Water Drainage and Maintenance Program Public Works
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $38,000 $5,000 $33,000 $38,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $5,000 $5,000 $5,000
Construction $33,000 $33,000 $33,000
Inspection $0

Bolker Park Phase III - Design and Improvements - Project includes soft surface path, relocation of basketball court, demolition of the old court, clearing and
replacement of lawn. Local resident input will be solicited prior to any plans being implemented.

Bolker Park Phase III Recreation
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $100,000 $10,000 $90,000 $100,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $10,000 $10,000 $10,000
Construction $90,000 $90,000 $90,000
Inspection $0

Bolker Park - Main Line Lighting Conduit Replacement. The underground conduit serving the existing park lighting system is badly deteriorated and the cause of
some failures that have required difficult repair. More failures are anticipated in the future. Project includes the design and installation of a new electrical distribution
system for these lights. Other improvements of this project include light pole replacements, drinking fountains, trash receptacles, dog waste bags and vegetation

Bolker Park Improvements Recreation
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Wastwater Bonds $200,000 $200,000 $200,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $200,000 $200,000 $200,000
Inspection $0
Replacement

Rehabilitation and coating of manholes along Surfside Drive and Railroad ROW

Surside Drive and RR ROW manhole rehab Utility Services
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Wastwater Bonds $350,000 $350,000 $350,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $350,000 $350,000 $350,000
Inspection $0
Replacement

Demolition and abandonment of Lift Stations C, J, Surfside, and Triton

Lift Stations Abandonment Utility Services
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Wastewater Bonds $300,000 $300,000 $300,000
(TBD)

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $300,000 $300,000 $300,000
Inspection $0
Replacement

Pro Rata share of construction costs for new gravity line on Victoria Avenue. Based on Transportation Agreement between COPH and Oxnard.

Victoria Avenue Sewer Gravity Line Utility Services
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CITY OF PORT HUENEME

CAPITAL
IMPROVEMENT PROGRAM

Pro ject s fo r FY 2010 -11
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $45,000 $45,000 $45,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $45,000 $45,000 $45,000
Inspection $0

Hueneme Beach Parking Lot Repavement and striping - Phase III. The beach parking lots are in need of repavement. This project would complete the repavement
of the beach parking lots.

Hueneme Beach Parking Lot Repavement - Phase III Housing/Facilities
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TDA Article 8 $700,000 $700,000 $700,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design In House $0
Construction $700,000 $700,000 $700,000
Inspection $0

Pavement Management Program 2010/2011 - Street Repairs City Wide - This project will provide for the repair of and pavement of various streets in the City.

Pavement Management Program 2010/2011 Public Works
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

PHWA Reserves $234,000 $234,000 $234,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $234,000 $234,000 $234,000
Inspection $0

Replacement of Reverse Osmosis and Nanofiltration membranes for water treatment plant.

Water Treatment Plant-Membrane Replacement Utility Services
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CITY OF PORT HUENEME

CAPITAL
IMPROVEMENT PROGRAM

Pro ject s fo r FY 2011 -12
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $40,000 $40,000 $40,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $40,000 $40,000 $40,000
Inspection $0

Hueneme Beach Walk Lighting Replacement - the existing lighting has deteriorated to the point it needs replacement.

Hueneme Beach Walk Lighting Replacement Housing/Facilities
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $30,000 $30,000 $30,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $30,000 $30,000 $30,000
Inspection $0

Hueneme Beach Pier Lighting Replacement - The pier lighting is subjected to a harsh and corrosive environment. The last time the lights were replaced was 1996.
By 2010 these lights will be due again for replacement, but the next replacement cycle will also have to replace the conduit and electrical wiring system for the pier
which will be over 20 years old at that time.

Hueneme Beach Pier Lighting Replacement Housing /Facilities

259



Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

Gas Tax $700,000 $700,000 $700,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design In House $0
Construction $700,000 $700,000 $700,000
Inspection $0

Pavement Management Program 2011/2012 - Street Repairs City Wide - This project will provide for the repair of and pavement of various streets in the City.

Pavement Management Program 2011/2012 Public Works
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CITY OF PORT HUENEME

CAPITAL
IMPROVEMENT PROGRAM

Pro ject s fo r FY 2012 -13
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $180,000 $180,000 $180,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $180,000 $180,000 $180,000
Inspection $0

Utility Services Building Re-Roofing - The scope of this project includes the Utility Services building, the Port Hueneme Marine Supply building and the Hueneme
School District facility all of which are contained under one common roof. It is a built up roof finished with mineral coated roll roofing. The roll roofing has started to
deteriorate, but at this time continues to provide adequate waterproofing. It is expected the roofing material will need to be replaced by 2012.

Utility Services Re-Roofing Housing/Facilities
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Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TBD $100,000 $100,000 $100,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design $0
Construction $100,000 $100,000 $100,000
Inspection $0

Hueneme Beach Pier - Handrail Replacement - The handrails along the main portion of the pier were installed during construction of that section of pier in 1968.
For several years now the railings have required on-going repairs to keep the railings safe. Most of the railing repairs have been triggered by termite damage or dry
rot. Maintaining the railings in the future is expected to become more expensive as each year passes. The best solution is to replace all the 1968 railings with
treated wood.

Hueneme Beach - Pier Handrail Replacement Housing/Facilities

263



Project Title Dept. Project:

PROJECT DESCRIPTION

Revenue

Account Source Budget
Revenues to

Date 2008-09 2009-10 2010-11 2011-12 2012-13
Funding to
Complete

TDA Article 8 $700,000 $700,000 $700,000

Expenditures

Budget
Expenditures

to Date 2008-09 2009-10 2010-11 2011-12 2012-13
Cost to

Complete
Studies $0
Design In House $0
Construction $700,000 $700,000 $700,000
Inspection $0

Pavement Management Program 2012/2013 - Street Repairs City Wide - This project will provide for the repair of and pavement of various streets in the City.

Pavement Management Program 2012/2013 Public Works
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Departm en t / Tit le
City Adm in is t r a t ion
City Council Member 5 .00 5 .00
City Manager 1 .00 0 .75
Human Resou rces Adm in is t rator 1 .00 1 .00
Depu ty City Clerk 1 .00 1 .00
Execu t ive Specialis t 1 .00 0 .25
Adm in Svcs Coord inator - PT (1) 0 .00 0 .50

Total 9 .00 8 .50
Gen e ra l Gov e rnm en t
IS/ Technology Manager 1 .00 1 .00
Facilit ies Main tenance Tech 0 .20 0 .20

Total 1 .20 1 .20
Fin an ce
Financial Services Director 1 .00 1 .00
Accoun t ing Manager 1 .00 1 .00
Supervis ing Accoun tan t 1 .00 1 .00
Accoun tan t 0 .95 0 .95
Financial Analys t 1 .00 1 .00
Financial Services Specialis t 1 .00 1 .00
Fiscal Ass is t an t 3 .00 3 .00
Fiscal Aid e PT - (1) 0 .50 0 .50

Total 9 .45 9 .45
Comm un ity Dev e lopm en t
Comm Dev Director 1 .00 1 .00
Comm Dev Specialis t 0 .50 0 .50
Comm Dev Techn ician 1 .00 1 .00
Bu ild ing Official 0 .75 0 .75
Bu ild ing In spector - PT (1) 0 .25 0 .25
Code Compliance Manager 1 .00 1 .00
Code Compliance Officer 1 .00 1 .00
Parking Officer - PT (2) 1 .00 1 .00

Total 6 .50 6 .50
Police
Police Ch ief 1 .00 1 .00
Police Commander 1 .50 1 .00
Police Services Ass is t an t 1 .00 1 .00
Police Sergean t 5 .00 5 .00
Sen ior Police Officer 5 .00 5 .00
Police Officer / Detect ive 12 .00 12 .00
Sen ior Police Comm Officer 1 .00 1 .00
Police Comm Officer 3 .00 3 .00

PERSONNEL ALLOCATIONS
FY 2008-09

Adop ted
2008-09

Budgeted
2007-08
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Departm en t / Tit le

PERSONNEL ALLOCATIONS
FY 2008-09

Adop ted
2008-09

Budgeted
2007-08

Police (con t 'd )
Police Comm Officer PT - (2) 1 .00 1 .00
Police Support Svcs Officer 1 .00 1 .00
Police Supp Svcs Officer PT - (1) 0 .50 0 .50
Police Record s Techn ician 1 .00 1 .00
Cross ing Guard PT - (6) 2 .50 2 .50
Crim e Preven t ion Officer 1 .00 1 .00

Total 36 .50 36 .00
Recrea t ion & Comm un ity Se rv ice s
Recreat ion & Comm Svcs Dir 1 .00 1 .00
Rec & Comm Svcs Specialis t 1 .00 1 .00
Facilit ies Main tenance Tech 0 .80 0 .80
Recreat ion At t end an t PT - (1) 0 .50 0 .50
Cu s tod ian PT - (1) 0 .50 0 .50
Sen ior Nu t r it ion Coord PT - (1) 0 .50 0 .50
Lifegu ard PT - (21) 8 .00 8 .00
Jr . Lifegu ard PT - (10) 8 .00 8 .00

Total 20 .30 20 .30
Pu b lic Work s
Public Works Director 1 .00 1 .00
City Engineer / St reet s Sup t 1 .00 1 .00
Engineer ing Associat e 1 .00 0 .00
Cons t ru ct ion Coord inator 1 .00 1 .00
Adm in is t rat ive Specialis t II 2 .00 2 .00
St reet s Main t Worker Lead 1 .00 1 .00
St reet s Main t Worker I 3 .00 3 .00
Engineer ing Aid e 1 .00 1 .00
Fleet / Land scape Superin t end en t 1 .00 1 .00
Mechan ic II 2 .00 2 .00
Land scape Main t Worker Lead 1 .00 1 .00
Land scape Main t Worker II 2 .00 2 .00
Land scape Main t Worker I 3 .00 3 .00
Laborer 4 .00 4 .00
Ground s Main t Aid e PT - (1) 0 .50 0 .50

Total 24 .50 23 .50
Ut ility Se rv ice s
Ut ilit y Services Director 1 .00 1 .00
Solid Was te Superin t end en t 1 .00 1 .00
Was tewater Superin t end en t 1 .00 1 .00
Water Superin t end en t 1 .00 1 .00
Elect r ical/ In s t rum en tat ion Techn ician 2 .00 1 .00
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Departm en t / Tit le

PERSONNEL ALLOCATIONS
FY 2008-09

Adop ted
2008-09

Budgeted
2007-08

Ut ility Se rv ice s (con t 'd )
Elect r ical/ Mechan ical Techn ician 1 .00 0 .75
Solid Was te Equ ipm en t Operator II 5 .00 5 .00
Solid Was te Equ ipm en t Operator , Lead 1 .00 1 .00
Solid Was te Operat ion s Coord inator 0 .00 0 .00
Was tewater Main tenance I 6 .00 3 .00
Was tewater Main tenance II 2 .00 0 .00
Was tewater Main tenance Lead 2 .00 1 .50
Was tewater Services Coord inator 1 .00 1 .00
Water Ut ilit y Operator I 1 .00 1 .00
Water Ut ilit y Operator II 2 .00 2 .00
Adm in Specialis t III 1 .00 1 .00
Adm in Specialis t II 1 .00 1 .00
Adm in Specialis t I 1 .00 1 .00
Adm in Specialis t I PT - (1) 0 .50 0 .00

Total 30 .50 23 .25
Nav al Base
Elect r ical In s t rum en tat ion Tech 0 .00 1 .00
Elect r ical Mechan ical Tech 0 .00 0 .25
Adm in is t rat ive Specialis t I - PT (1) 0 .00 0 .50
Was tewater Main tenance Lead 0 .00 0 .50
Was tewater Main tenance I 0 .00 3 .00
Was tewater Main tenance II 0 .00 2 .00

Total 0 .00 7 .25
Hou s in g Au th or ity
City Manager 0 .00 0 .10
Hou s ing/ Facilit ies Main t . Director 0 .65 0 .65
Hou s ing Program s Coord inator 1 .00 1 .00
Hou s ing Specialis t 1 .00 1 .00
Hou s ing Cu s tom er Service Ass t 1 .00 1 .00
Facilit ies Main t Superin t end en t 0 .00 0 .25
Facilit ies Main t Worker II 0 .00 1 .00
Facilit ies Main t Worker I 0 .00 0 .25
Facilit ies Services Ass is t an t 0 .00 0 .50

Total 3 .65 5 .75
Facilit ie s Main ten an ce
Hou s ing/ Facilit ies Director 0 .35 0 .35
Facilit ies Superin t end en t 1 .00 0 .75
Lead Main tenance Worker 1 .00 1 .00
Facilit ies Main t Worker II 2 .00 2 .00
Facilit ies Main t Worker I 2 .00 0 .50
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Departm en t / Tit le

PERSONNEL ALLOCATIONS
FY 2008-09

Adop ted
2008-09

Budgeted
2007-08

Facilit ie s Main ten an ce (con t 'd )
Facilit ies Services Ass is t an t 1 .00 0 .50
Facilit ies Main t Worker I PT - (1) 0 .50 0 .50

Total 7 .85 5 .60
Red ev e lopm en t Agen cy
City Manager 0 .00 0 .15
Comm Dev Program s Manager 0 .80 0 .80
Comm Dev Specialis t 1 .25 1 .25
Facilit ies Main t Worker I 0 .00 0 .25
Bu ild ing Official 0 .20 0 .20
Accoun tan t 0 .05 0 .05

Total 2 .30 2 .70
Ne igh borh ood Prese rv a t ion
Bu ild ing Official 0 .05 0 .05
Comm Dev Program s Manager 0 .20 0 .20
Comm Dev Specialis t 0 .25 0 .25

Total 0 .50 0 .50

City Adm in is t r a t ion 9 .00 8 .50
Gen e ra l Gov e rnm en t 1 .20 1 .20
Fin an ce 9 .45 9 .45
Comm un ity Dev e lopm en t 6 .50 6 .50
Police 36 .50 36 .00
Recrea t ion & Comm un ity Se rv ice s 20 .30 20 .30
Pu b lic Work s 24 .50 23 .50
Ut ility Se rv ice s 30 .50 23 .25
Nav al Base 0 .00 7 .25
Hou s in g Au th or ity 3 .65 5 .75
Facilit ie s Main ten an ce 7 .85 5 .60
Red ev e lopm en t Agen cy 2 .30 2 .70
Ne igh borh ood Prese rv a t ion 0 .50 0 .50

Gran d Tota l 152 .25 150 .50
Fu ll Tim e 122 .50 120 .25
Part Tim e/ Seasonal 29 .75 30 .25

Tota l 152 .25 150 .50
*Num ber decreased due to th e elim in at ion of an un filled posit ion in Public Works and posit ion

ad ju stm en ts in Adm in is t rat ion .

Adop ted
2008-09DEPARTMENT RECAP

Budgeted
2007-08
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Ci t y of Por t H uenem e
“The F r i end ly Ci t y by t he Sea”

EMPLOYEE COMPENSATION
AND BENEFITS

The City of Port Hueneme is an Equal Opportunity Employer and does not discriminate on the
basis of age, sex, religion, national origin, race, color or disability. The City is pleased to
provide all its full-time and designated part-time employees a comprehensive benefits package.
Employee benefits include a cafeteria plan allowance; paid Social Security and Medicare tax
(7.65%) for all SEIU and POA employees and all others hired before 4/6/08; and paid PERS
retirement. An education incentive based on certification and/or level of education, and
experience differential based on longevity is awarded for some classifications. Additional
benefits include life insurance, retiree paid medical, long term disability, tuition reimbursement,
annual leave, holidays, compensatory time, etc.

Cafeteria Plan: To be applied to medical, dental, vision insurance
premiums for self and family. Unused monies are added to
pay.

Medical Plan: PERS Health Plans
HMO/PPO Options

Retiree Medical: Management Unit
$100 per month – 5-10 years of service
$150 per month – 11-15 years of service
$175 per month – 16-20 years of service
$200 per month – 21-25 years of service
$225 per month – 26+ years of service
(payable for 3 years following the term of retirement-but
not after 65 years)

Police Officers’ Association Unit
15+ years of PHPD service – lifetime medical

Dental: Golden West Dental – HMO/PPO

Vision: Blue Shield (Medical Eye Services)
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Ci t y of Por t H uenem e
“The F r i end ly Ci t y by t he Sea”

EMPLOYEE COMPENSATION
AND BENEFITS

Annual Leave: Management Unit
180 hrs per year – 1-4 years
212 hrs per year – 5th year
220 hrs per year – 6th year
228 hrs per year – 7th year
236 hrs per year – 8th year
244 hrs per year – 9th year
252 hrs per year – 10th year
260 hrs per year – 11-15 years
280 hrs per year – 16-20 years
320 hrs per year – 21–25 years
340 hrs per year – 26+ years

General Unit
164 hrs per year – 1-4 years
196 hrs per year – 5th year
204 hrs per year – 6th year
212 hrs per year – 7th year
220 hrs per year – 8th year
228 hrs per year – 9th year
236 hrs per year – 10th year

Police Officers’ Association Unit
148 hrs per year – 1-4 years
180 hrs per year – 5th year
(8 hours more each year, until 19th year)
292 hours per year – 20+ years

Education Incentive: Police Officers’ Association Unit
5%-AA/AS or Basic Post Certificate
10% - BA/BS or Intermediate POST
12% - BA/BS and Intermediate POST
15% - Advanced POST
17% - MA/MS and Advanced POST

Experience Differential: Miscellaneous/Management Unit
(% of employee’s annual salary) 2% - 10+ years of service

3.5% - 15+ years of service
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Ci t y of Por t H uenem e
“The F r i end ly Ci t y by t he Sea”

EMPLOYEE COMPENSATION
AND BENEFITS

Police Officers’ Association Unit
4%- 5-9 years of combined agency service
6%-10+ years of combined agency service

Holidays: 11½ + 1 Floating Holiday

Social Security &
Medicare Tax: City paid – 7.65% for all SEIU and POA employees (and

all other hired before 4/6/08).

Bilingual pay: General Unit - $23.00 per pay period
PHPOA: $45.00 per pay period

PERS Retirement: Miscellaneous – 2.7% @ 55 – paid employee portion – 8%
Police – 3% @ 55 – paid employee portion – 9% + EPMC
Single Highest Year

Work Schedule: 9/80, 3/12, 4/10 Work Schedules

Life Insurance: $50,000 to $100,000 employer paid

Tuition Reimbursement: Management Unit
$2,000 maximum per fiscal year

General Unit
$1,200 maximum per fiscal year

Police Officers’ Association Unit
California State University Fees

STD/LTD: City paid short term and long term disability insurance

Payroll Direct Deposit

Workers’ Compensation

Employee Assistance Program

Wellness Benefit
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Ci t y of Por t H uenem e
“The F r i end ly Ci t y by t he Sea”

EMPLOYEE COMPENSATION
AND BENEFITS

Optional Benefits: Computer Purchase Program
AFLAC – Supplemental Cancer/Critical Care Insurance
Personal Lines of Insurance Program
Deferred Compensation Programs –

457 Programs (2) – ICMA and PEBSCO
401 K Plan – Lord/Abbett
Roth IRA
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Ci t y of Por t H uenem e
“The F r i end ly Ci t y by t he Sea”

BUDGET ADOPTION
RESOLUTIONS

City of Port Huenem e

Redevelopm en t Agency

Hous ing Au thor it y

Su rp lu s Property Au thor it y
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Th is p age in ten t ionally left b lank.
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Ci t y of Por t H uenem e

PROPOSITION 4
THE GANN INITIATIVE

As set forth m ore fu lly in Exh ib it “A” of Resolu t ion No. 3884, th e City Council
of th e City of Por t Huenem e, CA on June 18, 2008, adop ted an annual
app rop riat ion lim itat ion in the am oun t of $9 ,141 ,476 for Fiscal Year 2008-09 .

Based on an evaluat ion of p as t and p rojected fu tu re lim itat ion and p roceed s of
tax values , th e p robabilit y of th e City exceed ing it s Gann app rop riat ion lim it
d oes not app ear to be likely in the foreseeable fu tu re. Th is conclu s ion is
reflect ive of th e fact th at th e City’s availab le app rop riat ion m argin in excess of
“p roceed s of taxes” has s tead ily and cons is ten t ly in creased over th e p as t n ine
years . The increase is from sligh t ly less th an $1 m illion in Fiscal Year 1995-96
to $3.2 m illion for Fiscal Year 2008-09 . Add it ionally, it is an t icip ated th at th e
es tab lished t rend s will not ch ange ap p reciab ly inasm uch as t ax values are
p rojected to rem ain cons t an t and th e econom y (per cap ita in com e) and
popu la t ion values are an t icip ated to rem ain s t ab le.

GANN LIMIT CALCULATION
Perm it ted Growth Rate

City App rop riat ion s for FY 2008-09

Per Cap ita Person al In com e 4.29
Civilian Popu lat ion Change 1.16

A. Per Cap ita Person al In com e 4.29 + 100 1.0429
change conver ted to a rat io 100 =

B. Civilian Popu lat ion Change 1.16 + 100 1.0116
change conver ted to a rat io 100 =

Aggregate Change Factor (A x B) 1.0429 x 1.0116 = 1.0550

Pr ior year App rop r ia t ion Lim it $8 ,664,906 x 1.0550
FY 2008-09 App rop r iat ion Lim it $9 ,141,476
Net in crease (d ecrease) $476,570
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TRENDS OF PROPOSITION 4 - THE GANN INITIATIVE
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Ci t y of Por t H uenem e

DEBT OBLIGATIONS
Gov ernm en ta l Act iv it ies – Cer t ifica tes o f Par t icip a t ion

1992 Cer t ifica tes o f Par t icip a t ion Refu n d in g Is su e (COP)

On Ju ly 3 , 1992, th e City of Por t Huen em e issued $5,605,000 in Cer t ificates of
Par t icip at ion (Cer t ificates). Th e p roceed s of th e sale of th e Cer t ificates , together with
oth er available m on ies , were u sed to p rovid e for th e fund ing of a secu r ity d eposit with
respect to a por t ion of cer tain base ren tal p aym en ts (th e Prior Lease Agreem en t ), by
and between th e City, as lessee, and th e Por t Huen em e Redevelopm en t Agen cy (th e
Agen cy), as lessor , wh ich , in tu rn , will p rovide for th e d efeasan ce of th at por t ion of th e
City’s $5 ,000,000 Cer t ificates of Par t icip at ion (Cap ita l Im p rovem en t Program ) (th e Prior
Cer t ificates) rep resen ted by th e $1,090,000 Pr ior Cer t ificates due on Apr il 1 , 2008, and
the $3,080,000 Prior Cer t ificates due on Apr il 1 , 2018 (such por t ion h erein after
referred to as th e “Refunded Prior Cer t ificates”), (ii) to fund a reserve fund , and (iii) to
pay d elivery cost s in cu rred in connect ion with execu t ion , d elivery and sale of th e
Cer t ificates .

Fu tu r e Deb t Paym en ts – Cer t ifica tes o f Par t icip a t ion

As of Jun e 30, 2007, th e total fu tu re debt paym en ts for th e tax allocat ion bond s,
in clud in g in terest th ereon , are as follows:

Fiscal year end ing June 30 Pr in cipal In teres t Tota l
2008 245 ,000 245 ,700 490 ,700
2009 260 ,000 231 ,000 491 ,000
2010 275 ,000 215 ,400 490 ,400
2011 290 ,000 198 ,900 488 ,900
2012-2014 975 ,000 488 ,400 1 ,463 ,400
2015-2017 1 ,155 ,000 302 ,100 1 ,457 ,100
2017-2019 895 ,000 81 ,600 976 ,600

$4 ,095 ,000 $1 ,763 ,100 $5 ,858 ,100

Gov ernm en ta l Act iv it ies – Tax Alloca t ion Bond s Pay ab le

1993 Tax Alloca t ion Refu n d in g Bond s

In 1993, th e Red evelopm en t Agency issued $23,410,000 (Cen t ral Commun ity Project )
and $3,320,000 (R76 Project ) 1993 Tax Allocat ion Refund s Bond s. Th e pu rpose of th e
bond s was to gen erate add it ion al revenue to the Agen cy and allowed the Agen cy to
m ake paym en t on ou ts tand ing d ebt owed to th e City of Por t Huen em e. The City u sed
the add it ion al fun s to bu ild a Brackish Water Reclam at ion Dem on st rat ion Facility
(Desalin iz at ion water p lan t ). Th e n ew water p lan t began d eliver ing water to cu stom ers
in January 2001.
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DEBT OBLIGATIONS
2004 Tax Alloca t ion Refu n d in g Bond s

In 2004, th e Red evelopm en t Agency issued $12,210,000 (Cen t ral Commun ity Project )
2004 Tax Allocat ion Refund s Bond s. Th e pu rpose of th e bond s was to p rovid e for a
d efeasan ce of a por t ion of th e 1993 Tax Allocat ion Refund ing Bond s and to fin ance
Cap ita l Project s of th e Agen cy.

Fu tu r e Deb t Paym en ts – 1993 & 2004 Tax Alloca t ion Refu n d in g Bon d s

As of Jun e 30, 2007, th e total fu tu re debt paym en ts for th e tax allocat ion bond s,
in clud in g in terest th ereon , are as follows:

Fiscal year end ing June 30 Pr in cipal In teres t Tota l
2008 1 ,221 ,003 968 ,256 2 ,189 ,259
2009 1 ,281 ,114 934 ,688 2 ,215 ,801
2010 1 ,365 ,024 913 ,337 2 ,278 ,361
2011 1 ,336 ,485 874 ,318 2 ,210 ,803
2012-2016 7 ,766 ,170 3 ,574 ,164 11 ,340 ,334
2017-2021 8 ,450 ,000 1 ,907 ,000 10 ,357 ,000
2022-2026 3 ,345 ,000 237 ,960 3 ,582 ,960

$24 ,764 ,797 $9 ,409 ,723 $34 ,174 ,520

Pen s ion Ob liga t ion Bon d s

On April 1 , 2007, th e City issued $10,679,956 in Taxable Pen sion Obligat ion Bond s,
m atu r ing on var iou s dates between 2007 and 2035 with in terest ra tes ranging from 4%
– 4.5%. The n et p roceed s of th ese bond s were u sed to fund a por t ion of th e City’s
obligat ion to PERS for un fund ed accrued actuar ia l liability ar is ing from ret irem en t
ben efit s to m em bers; and to pay bond issuan ce cost s .

Fu tu r e Deb t Paym en ts – Pen s ion Ob liga t ion Bond s

As of Jun e 30, 2007, th e total fu tu re d ebt p aym en ts for th e taxable pen sion obligat ion
bond s , in clud ing in terest th ereon , are as follows:

Fiscal year end ing June 30 Pr in cipal In teres t Tota l
2008 290 ,000 250 ,254 540 ,254
2009 350 ,000 207 ,890 557 ,890
2010 564 ,853 220 ,327 785 ,180
2011 656 ,960 223 ,447 880 ,407
2012-2016 4 ,291 ,762 1 ,143 ,285 5 ,435 ,047
2017-2021 1 ,411 ,829 1 ,338 ,171 2 ,750 ,000
2022-2026 1 ,240 ,902 1 ,989 ,098 3 ,230 ,000
2026-2035 1 ,873 ,650 5 ,436 ,350 7 ,310 ,000

$10 ,679 ,956 $10 ,808 ,822 $21 ,488 ,778
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DEBT OBLIGATIONS
Gov ernm en ta l Act iv it ies – Oth er Deb t

Cap ita l Leas e Ob liga t ion

The ou ts tand in g balan ce for th e City’s cap ita l lease obligat ion as of 6/ 30/ 07 was
$228,990.

Com p en sated Ab sen ces

Com pen sated Absen ces are accoun ted for accrued annual leave payable. Th e cu rren t
year payable balan ce as of 6/ 30/ 07 was $533,886 and the long term payable balan ce as
of 6/ 30/ 07 was $209,098 for governm en tal act ivit ies .

Gov ernm en ta l Act iv it ies – Summ ary of Lon g-Term Deb t

Type of Liabilit y Matu r ity
In teres t
Rates

Annual Pr in cipal
In s ta llm en ts

Original
Issu e
Amoun t

Ou ts tand ing as
of 6 / 30 / 07

Certif icates of Participation :
1992 Refund in g COP 4/ 01/ 2019 3 .25% - 6% $215 - $465 $5,605 ,000 $4 ,095 ,000

Total Certif icates of Participation : 5,605 ,000 4 ,095 ,000
Tax A llocation Bonds:
R76 Project 5 / 01 / 2023 6 .5% $75,000 - $240,000 3 ,320 ,000 2 ,485 ,000
Cen t ral Commun ity 5 / 01 / 2009 5 .4% - 5 .5% $530,000 - $900 ,000 23 ,410 ,000 5 ,400 ,000
2004 Subord in ate 5 / 01 / 2023 2% - 4.45% $55,000 - $1 ,470,000 12 ,210 ,000 11 ,970 ,000

Total Tax A llocation Bond Payables: 38,940 ,000 19 ,855 ,000
Capital Lease Obligation :
Municipal Fin an ce 6/ 07 / 2015 3 .7% $47,290 341,400 228,990

Total Capital Lease Obligation : 341,400 228,990
Pension Obligation Bonds:
Series 2006A-1 Bonds 6/ 01 / 2016 5 .30% $290,000 -$675 ,000 4 ,305 ,000 4 ,305 ,000
Series 2006A-2 Bonds 6/ 01 / 2035 5 .30% $174,853 - $309 ,843 6 ,374 ,956 6 ,374 ,956

Total Pension Obligation Bonds: 10,679 ,956 10 ,679 ,956
Com pensated Absences:
Com pen sated Absen ces 209,098

Total Com pensated Absences: 209,098

Total Governm en tal Activ ities: $55,566 ,356 $35,068 ,044

Bu s in es s -ty p e Act iv it ies – Oth er Deb t

2006D-1 CSCDA Was tew ater Rev en u e Bond s

On October 1 , 2006, th e City’s Wastewater en terp r ise fund issued $5,270,000 in
Californ ia Statewid e Commun it ies Developm en t Au thor ity (CSCDA) Wastewater
Revenue Series 2006D-1 Bond s . The pu rpose of th e bond p roceed s were to con st ru ct
app roxim ately 5 ,000 lin eal feet of n ew gravity lin es and associated m anholes , m eter ing
stat ion s, and d ecomm ission ing of lift s t a t ion s and oth er wastewater system cap ita l
im p rovem en ts .
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DEBT OBLIGATIONS
Fu tu r e Deb t Paym en ts – Was tew ater Rev en u e Bon d s

As of Jun e 30, 2007, th e total fu tu re d ebt paym en ts for th e revenue bond s, in clud ing
in terest th ereon , are as follows:

Fiscal year end ing June 30 Pr in cipal In teres t Tota l
2008 90 ,000 222 ,964 312 ,964
2009 95 ,000 219 ,364 314 ,364
2010 100 ,000 215 ,564 315 ,564
2011 100 ,000 211 ,564 311 ,564
2012-2016 575 ,000 993 ,819 1 ,568 ,819
2017-2021 700 ,000 869 ,180 1 ,569 ,180
2022-2026 855 ,000 711 ,863 1 ,566 ,863
2027-2031 1 ,055 ,000 508 ,319 1 ,563 ,318
2032-2037 1 ,615 ,000 263 ,700 1 ,878 ,700

$5 ,185 ,000 $4 ,216 ,335 $9 ,401 ,335

Cap ita l Leas e Ob liga t ion

The ou ts tand in g balan ce for th e City’s cap ita l lease obligat ion as of 6/ 30/ 07 was
$585,807.

Com p en sated Ab sen ces

Com pen sated Absen ces are accoun ted for accrued annual leave payable. Th e cu rren t
year payable balan ce as of 6/ 30/ 07 was $108,882 and the long term payable balan ce as
of 6/ 30/ 07 was $55,586 for governm en tal act ivit ies .

Bu s in es s -ty p e Act iv it ies – Summ ary of Lon g-Term Deb t

Type of Liabilit y Matu r ity
In teres t
Rates

Annual Pr in cipal
In s ta llm en ts

Original Issu e
Amoun t

Ou ts tand ing as
of 6 / 30 / 06

Revenue Bonds:
2006D-1 Wastewater Bonds 10/ 01/ 2037 4%-4.5% $85,000-$360 ,000 $5 ,270 ,000 $5 ,270 ,000

Total Capital Lease Obligation : 5,270 ,000 5 ,270 ,000

Capital Lease Obligation :
Municipal Fin an ce 6/ 07 / 2015 6% $65,640 712,411 585,807

Total Capital Lease Obligation : 712,411 585,807
Com pensated Absences:
Com pen sated Absen ces 55 ,586

Total Com pensated Absences: 55,586

Total Business-type Activ ities: $5,982 ,411 $5 ,911 ,393
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KEY REVENUES
BASIS OF ASSUMPTIONS

General Fund

A key analytical methodology utilized in developing the City of Port Hueneme’s 2008-09 budget
was a quantitative forecast of key revenue and expenditure projection factors including housing
price projections, consumer price index (CPI) changes, population demographics, and other
growth factors. Revenue forecasts were then subjected to a comparison of actual Fiscal Year
2006-07 results and Fiscal 2007-08 year-to-date results and a determination was made that
forecasted amounts were generally on target and no major changes were necessary.

The sources used in developing budget projections include the economic forecast developed for
Ventura County by the University California at Santa Barbara forecasting project, economic and
fiscal information developed by the State Department of Finance, the State Legislative Analyst’s
office, the State Controller’s Office, and the League of California Cities. Additional sources
include forecast data developed by the University of California at Los Angeles forecasting
project and economic/financial information reported by major publications including the Wall
Street Journal. Despite the foregoing formal, respected sources, the revenue projections included
in the City’s FY 2008-09 budget come down to how well the local and regional economy does
over the next year and how economy-driven revenue performance will impact the General Fund.

Key General Fund Revenues

General Statement: The basic assumption underlying development of the City’s 2008-09 budget
revenue forecast is that the general economy, particularly the local economy, will remain
reasonably stable. Additionally, in the event either of the local Naval Base Ventura County
(NBVC) military facilities (Point Mugu Naval Air Weapons Station and Port Hueneme Naval
Construction Battalion Center) are selected in the future for closure or reduction, that substantive
implementation of any such action will occur beyond the current FY 2008-09 budget cycle.

In summary, although there is an air of cautiousness based on the real estate sector’s
performance, revenues have been forecasted conservatively in the event the current economic
environment does not continue at the same rate.
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KEY REVENUES
BASIS OF ASSUMPTIONS

Sales Tax

The City receives 1% from all taxable retail sales within the City. Sales tax is collected by the
State of California along with its share of the tax (5% for the State General Fund, 1% for local
transportation purposes, and .25% for local public safety purposes for a total Ventura County
sales tax rate of 7.25%). Based on past actual amounts and year-to-date trends, this revenue
source is projected to grow by 7.1% during 2008-09.

FY 2008-09 revenue $750,000; 7.1% growth
Percent of total 2008-09 General Fund revenue: 4.6%

Property Tax

Under Proposition 13 adopted in June 1978, property taxes for general purposes may not exceed
1% of market value. The assessed value of property is capped at 1975-76 base year plus
inflation or 2% per year. Property is reassessed at current full value upon change of ownership
(with certain exceptions). The County of Ventura performs property tax assessment, collection,
and apportionment. Based on increases in property values from sales and newer development
projects coming on line, the 2008-09 property tax revenues are anticipated to increase by 2%.

FY 2008-09 revenue $1,486,300; 2% growth
Percent of total 2008-09 General Fund revenue: 7.1%

Utility Users Tax

The City levies a 4% tax on all residences and business using the following utilities: telephone,
electric, natural gas, water, and cable television. The City collects this tax through its own utility
billing and by the utility companies. Based on year-to-date trend projections, this revenue source
is projected to increase by 3% in 2008-09.

FY 2008-09 revenue $1,063,900; 3% growth
Percent of total 2008-09 General Fund revenue: 6.6%

Property Tax In-Lieu VLF (ERAF)

Until 1998-99, the State levied vehicle license fees (VLF) at the rate of 2% of the market value
of the motor vehicle, in lieu of applying local property tax rates to vehicles. At that time, the
State allocated 81.25% of the revenues equally between cities and counties, apportioned based
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KEY REVENUES
BASIS OF ASSUMPTIONS

on population. The State subsequently reduced this rate but then backfilled the difference to
local agencies through the State General Fund. Beginning in FY 2005-06, the vehicle in-lieu tax
(property tax in lieu of VLF) grows with the change in gross assessed valuation of taxable
property in the jurisdiction from the prior year. Revenue in this category is expected to continue
to grow by 3% in FY 2008-09.

FY 2008-09 revenue $1,776,400; 3% growth
Percent of total 2008-09 General Fund revenue: 11%

Harbor District Fees

The Port of Hueneme is a separate and distinct governmental entity physically located entirely
within the corporate boundaries of the City of Port Hueneme. In recognition of the fact that City
streets incur significant wear and tear attributable to harbor vehicular traffic, particularly heavy
car transport vehicles, fee agreements between the City and the Harbor have been developed to
offset the increased road maintenance and repair costs attributable to the Harbor.

Based on projected 2007-08 revenues and business forecast information provided by the Harbor
District, Harbor revenues for 2008-09 are projected to remain at $1.3 million and continue to
remain constant in recognition of the vagaries of auto importing.

FY 2008-09 revenue $1,338,100; 4.6% growth
Percent of total 2008-09 General Fund revenue: 8.3%

Cost Allocation Charges

Based on a comprehensive Cost Allocation Plan (CAP), which was approved by the Council on
December 19, 2007, the City’s General Fund is reimbursed by all non-General Fund operations
for a wide range of services provided by general City-General Fund departments/operations. The
CAP, through detailed analysis, establishes a reasonable methodology for identifying and
allocating indirect cost (for services such as legal, risk management, human resources,
accounting and finance, and fleet) to direct cost programs. The CAP is a valuable analytical tool
in a number of situations, including allocating organizational resources, performing expense
analyses, evaluating the costs of performing services in-house versus contract, establishing fees
designed for full cost recovery, recovering indirect costs associated with grant programs and
reimbursing service costs provided by the General Fund to other funds and special purpose
agencies.
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The cost allocation charges budgeted represent $3,864,400 and 24% of the General Fund’s
revenues, and, as a result, the General Fund is dependent on these cost allocation charges
collected. The major contributors of cost allocation charges collected are the Water, Wastewater,
and Solid Waste funds, which contribute a total $2,021,100 or 52% of these revenues. The
growth of this revenue source is dependent on the increase in General Fund operating cost,
primarily the cost for salary and benefits, which due to a salary freeze during the budgeted fiscal
year, will remain flat.

FY 2008-09 revenue $3,864,400; 0.1% growth
Percent of total 2008-09 General Fund revenue: 24%

Interest/Use of Money

As a result of a number of internal loans the City of Port Hueneme has made over the years to its
Redevelopment Agency and its enterprise operations, the City’s General Fund now enjoys
significant interest earnings. Although the basic assumption applicable to all of the notes
outstanding with the Water Fund is that the budgeted interest income will be paid, in as much as
it is scheduled debt repayment, it must nevertheless be recognized that actual payment is still
subject to adequate utility cash flows.

With regard to Fund Interest earnings, the assumption is that based on decreased interest rates
and investment balances, interest earnings will decrease below the FY 2007-08 budgeted level.

FY 2008-09 revenue $1,701,973; 5.2% decrease
Percent of total 2008-09 General Fund revenue: 10.5%

Special Revenue Funds

Gasoline Tax Subventions

The State allocates a portion of gas tax revenues to cities under four distinct funding categories
on a population basis. Gas tax revenues are restricted by the State for street purposes only. This
revenue source is projected to increase by approximately 155% in FY 2008-09, due to an
increase in grant funds available in FY 2008-09, which includes Proposition 1B state funding.

FY 2008-09 revenue $1,224,000; 155.5% increase
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Enterprise Funds

The City Enterprise Funds (Water Operations, Wastewater Operations, and Solid Waste
Operations) account for approximately $11.2 million of the City’s fiscal operations. Overall
growth is anticipated for FY 2008-09 in the Water, Wastewater and Solid Waste Operation funds
due to slight increases in the number of customers from newer developments and increases in
rates for the Water (19%) and Wastewater (7%) operations.

Water Operations Fund

Revenues for the Water Operations fund are expected to grow by approximately 19.4% for FY
2008-09, primarily due to a full year impact of a 19% rate increase, which was effective in
February 2007.

FY 2008-09 revenue $4,848,000; 19.4% growth

Wastewater Operations Fund

Wastewater Operations revenues are expected to remain constant; however a decrease of
approximately 26.6% for FY 2008-09 is reflected due to a shift of the US Navy contract into in
its own operating fund.

FY 2008-09 revenue $3,226,900; 26.6% decrease

Solid Waste Operations Fund

Solid Waste Operations revenues are expected to remain steady for FY 2008-09.

FY 2008-09 revenue $3,104,600; 0.2% growth
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BASIS OF ACCOUNTING
The budgets of governm en tal fund s (General Fund , Special Revenue Fund s, Debt
Service Fund s, and Cap ita l Project s Fund s) are p repared on a m od ified accrual basis
where revenues are recogn iz ed when they becom e m easu rable and available and
expend itu res are record ed when th e related liability is in cu rred ; excep t th at p r in cip al
and in terest p aym en ts on general long-term debt are recogn iz ed when due. Revenue
availability cr iter ia are d efin ed as collect ible with in th e curren t per iod or soon enough
thereafter to be u sed to pay liabilit ies of th e cu rren t per iod (i.e., s ixty d ays after fiscal
year -end ).

BASIS OF BUDGETING
Budgets for p rop r ietary fund s (En terp r ise Fund s) are p repared on a fu ll accrual basis
where revenues are recogn iz ed when earned and expen ses are recogn iz ed when th ey
are in cu rred .

The fund types u sed by th e City of Por t Huenem e are as follows:

Gov ernm en ta l Fun d s

General Fund The General Fund (Major Fund*) accoun ts for all gen eral
governm en t act ivity not accoun ted for in oth er fund s and
is th e gen eral operat ing fund of th e City. All gen eral tax
revenues and other receip t s th at are not allocated by law
or con t ractu al agreem en t to som e oth er fund are
accoun ted for in th is fund . Expend itu res of th is fund
in clud e th e general operat ing expen ses and cap ita l cost s ,
wh ich are not paid th rough oth er fund s.

Special Revenue Fund s Special Revenue Fund s are u sed to accoun t for th e
p roceed s of specific revenue sou rces th at are legally
rest r icted to expend itu res for par t icu lar pu rposes .

Debt Service Fund s Debt Service Fund s are u sed to accoun t for th e
accum ulat ion of resou rces and paym en t of p r in cipal and
in terest on gen eral long-term debt .
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BASIS OF BUDGETING
Fid u cia r y Fun d s Tru st or agen cy fund s are u sed to accoun t for asset s h eld

by a governm en tal un it in a t ru stee capacity or as an
agen t for in d ivid uals , p r ivate organ iz at ion s, oth er
governm en t un it s , or oth er fund s. Agency fund s are
pu rely cu stod ial (asset s equal liabilit ies) and th u s do not
involve m easu rem en t of resu lt s of operat ion .

Pr op r ie ta r y Fun d s

En terp r ise Fund s En terp r ise Fund s are u sed to accoun t for operat ion s th at
are fin anced and operated in a m anner sim ilar to a
p r ivate bu sin ess en terp r ise, where th e in ten t of th e
govern ing body is th at th e cost s of p rovid ing good s or
services to th e general public on a con t inu ing basis be
fin an ced or recovered p r im arily th rough user ch arges .

*Major fund s rep resen t th e sign ifican t act ivit ies of th e City and include any fund
whose revenues or expend itu res , exclud ing other fin an cing sou rces and uses ,
con st itu te m ore th an 10%of the revenues or expend itu res of th e app rop r ia ted budget .
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BUDGET/EXPENDITURE
CONTROLS

In as m uch as budgets are fin an cial p lan s based on an t icip ated and un an t icip ated
requ irem en ts , th e ability to m ake ad ju stm en ts , from t im e to t im e, is necessary to d eal
with ch anging need s.

Accord ingly, and in ord er to m ain tain budget in tegr ity, th e following budgetary
con trols h ave been establish ed :

Fin an cial Services Director – m ay au th oriz e budget t ran sfers n ot exceed ing $1,000
between lin e item s with in m ajor categor ies of d epar tm en t budget s .

City Manager – in add it ion to Finan cial Services Director au th or ity, m ay au th oriz e
budget t ran sfers between m ajor categor ies with in th e sam e depar tm en t in th e sam e
fund and between d epar tm en ts with in th e sam e fund . For Fin an cial Services Director
and City Manager au thor iz ed tran sfers , th e legal fund ing sou rce for th e lin e item from
wh ich app rop r ia t ion is being tran sfer red , m ust be a legal fund ing sou rce for th e n ew
an t icip ated u se.

City Council – h as au th or ity over th e adop ted budget for th e City as a whole and any
t ran sfer (s) between d is t in ct City fund s or any add it ional/ supp lem en tal app rop r ia t ion
th at will change the budget in total, sh all be subject to app roval of th e City Council.

Bu d get Car r y ov er s

In general, a ll p r ior year app rop r ia t ion s sh all lap se at th e end of each fiscal year with
any rem ain ing am oun ts cred ited again st th eir respect ive fund balan ces with th e
excep t ion of:

Any unexpend ed , bu t encum bered am oun ts , for specific ord ers ou ts tand ing at fiscal
year end , and

Unexpended app rop r iat ion s for m ajor cap ital p roject s recommended for carryover by
the City Manager .

With City Council app roval, th ese excep t ion s m ay be carr ied over to a succeed ing fiscal
year and shall be offset by a change to th eir respect ive fund balan ces .
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RESERVE FUND POLICY

PURPOSE: Sound financial management dictates that the City maintain appropriate reserves
for emergency requirements, for capital projects, for obligations accruing on a current basis that
will be paid in the future and at levels sufficient to protect the City’s credit worthiness. This
policy statement articulates the minimum reserve balances that should be maintained and the
appropriate uses of reserve funds.

POLICY: It is the policy of the City of Port Hueneme and its component units to establish and
maintain reserves as follows:

GENERAL FUND

ECONOMIC UNCERTAINTY RESERVE:

A reserve set aside for future uncertainties such as economic downturns, unanticipated changes
in tax and spending policies of the State and County governments, imposition of Federal or State
mandates, limitations on the City’s taxing and spending levels as the result of voter initiatives,
financial impacts of labor agreements and/or errors in estimates especially in a time of changing
business cycles.

PROMISSORY NOTE/LOAN RESERVE:

A reserve equal to the amount of the Notes Receivable will be maintained and the principal
payments received for Notes Receivable will be reserved and shall be considered restricted.

SALE OF CAPITAL ASSETS DESIGNATED RESERVE:

The principal from the sale of Capital Assets (Seaview Apartments, Cultural Center, etc.) and
accrued consumer price index adjustments shall remain at current levels and shall be considered
restricted.

UNDESIGNATED RESERVE:

It is the City’s goal to have an undesignated reserve goal equivalent to approximately 2.5 months
or 20% of General Fund adopted budget operational expense. This reserve will enable the
Council to deal with emergency requirements and to finance expenditures such as major capital
projects or unanticipated programs/activities that occur outside the budget adoption process. The
reserve level will be reviewed periodically to ensure that it is consistent with changing fiscal
conditions of the City.
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ENTERPRISE FUNDS

DESIGNATED OPERATING RESERVES:

Enterprise Funds (Water, Wastewater, and Solid Waste) shall be operated in a manner similar to
private business enterprises. As such, all costs including direct and indirect personnel costs, and
depreciation will be supported by their own rates and/or grants and shall not be subsidized by the
General Fund. The City’s Enterprise Funds will strive to maintain reserves equal to three months
of operating expenses.

EQUIPMENT/FURNISHINGS/VEHICLES REPLACEMENT DESIGNATED
RESERVE:

A reserve for replacement of equipment, computers, furnishings, and vehicles equal to 100% of
accumulated depreciation, to fund replacement of these items when they reach the end of their
useful lives, is to be maintained.

FACILITY REPLACEMENT DESIGNATED RESERVE:

A reserve for the rehabilitation and replacement of facilities equal to 60% of accumulated
depreciation, to fund the rehabilitation or replacement costs of existing buildings, recreational
facilities, and parks/sports fields, and other fixtures when they reach the end of their useful lives,
is to be maintained.

CAPITAL PROJECTS (INFRASTRUCTURE):

Capital projects (infrastructure) may consist of expensive, but non-recurring, improvements.
Capital financing (long term debt) and/or cash will be evaluated as to which would be in the best
long-term interests of the City. If projects are financed, the term of the debt service shall not
exceed the expected useful life of the project.

SPECIAL REVENUE FUNDS

DESIGNATED OPERATING RESERVES:

Special Revenue Funds are used to account for revenue derived from specific taxes or other
earmarked revenue sources (other than for major projects) that are restricted by law or
administrative action to expenditures for specified purposes. Where possible, reserves for
Special Revenue Funds (e.g. Gas Tax Fund, RDA low/mod Fund 20% set a-side) will be adopted
at the same levels as the General Fund, as long as they do not conflict with legal or grantor
requirements.
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DEBT SERVICE FUNDS

Reserve levels for Debt Service Funds will be established as prescribed by the bond covenants
adopted at the time of the issuance of debt.

CITYWIDE

ENCUMBRANCES:

Fund encumbrance reserves shall be reviewed and adjusted, as required, in conjunction with each
annual Reserve Policy review to reserve amounts approximately equal to anticipated fiscal year
end unpaid obligations.
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INVESTMENT POLICY

POLICY

It is the policy of the City to invest public funds in a manner which will provide the highest
investment return with the maximum security while meeting the daily cash flow demands of the
City and conforming to all state and local statues governing the investment of public funds.

This Investment Policy is set forth by the City of Port Hueneme (the City) for the following
purposes:

1. To establish a clear understanding for the City Council, City Management, responsible
employees, citizens and third parties of the City’s objectives, policies and guidelines for the
investment of idle and surplus funds.

2. To offer guidance to investment staff and any external investment advisors on the
investment of City funds. Any bank, savings association, federal financial association, or
federally insured industrial loan company receiving City money must have an overall rating of
not less than “satisfactory” in its most recent evaluation by the appropriate federal financial
supervisorial agency of its record of meeting the credit needs of California’s communities,
including low-and moderate-income neighborhoods, pursuant to Section 2906 of Title 12 of the
United States Code (Gov’t Code 53635). The City Council has delegated, by resolution, the
authority to invest to the City Treasurer subject to the limitations set forth in the Investment
Policy and Investment Guidelines.

3. To establish a basis for evaluating investment results.

OBJECTIVES

The objectives of this investment policy are, in order of priority:

1. To ensure safety of invested funds.

2. To assure ongoing compliance with all Federal, State and local laws governing the
investment of moneys under the control of the City Treasurer.

3. To maintain sufficient liquidity to meet cash flow needs.

4. To attain a “market average rate of return” consistent with the primary objectives of
safety and liquidity.
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PRUDENCE

1. The Prudent Person Standard shall be used by investment officials, and shall be applied
in the context of managing an overall portfolio.

2. The Prudent Person Standard: Governing bodies of local agencies or persons authorized
to make investment decisions on behalf of those local agencies investing public funds pursuant to
this chapter are trustees and therefore fiduciaries subject to the prudent investor standard. When
investing, reinvesting, purchasing, acquiring, exchanging, selling, and managing public funds, a
trustee shall act with care, skill, prudence, and diligence under the circumstances then prevailing,
including, but not limited to, the general economic conditions and the anticipated needs of the
Agency that a prudent person acting in a like capacity and familiarity with those matters would
use in the conduct of funds of a like character and with like aims, to safeguard the principal and
maintain the liquidity needs of the agency. Within the limitations of this section and considering
individual investments as part to an overall strategy, a trustee is authorized to acquire
investments as authorized by law.

When investing, reinvesting, purchasing, acquiring, exchanging, selling, or managing public
funds, the primary objective of a trustee shall be to safeguard the principal of the funds under its
control. The secondary objective shall be to meet the liquidity needs of the depositor. The third
objective shall be to achieve a return on the funds under its control.

ETHICS AND CONFLICTS OF INTEREST

All bond issue providers including but not limited to underwriters, bond counsel, financial
advisors, brokers and dealers, will disclose any fee sharing arrangements or fee splitting to the
City Manager prior to the execution of any transactions. The providers must disclose the
percentage share and approximate dollar amount share to the City prior to the execution of any
transactions.

OPERATIONS AND PROCEDURAL MATTERS

SCOPE

This investment policy applies to all financial assets and investment activities of the City. These
funds are accounted for in ALL City entity’s Annual Financial Reports and include:

1. General Fund
2. Special Revenue Funds
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3. Enterprise Funds
4. Capital Projects Fund
5. Debt Service Funds
6. Redevelopment Agency
7. Housing Authority
8. Surplus Property Authority

The following are exceptions:

1. The City’s Deferred Compensation Plan is excluded because it is managed by a third
party administrator and invested by individual plan participants.

2. Proceeds of debt issuance shall be invested in accordance with the investment objectives
of the City as set forth in this policy; however, such proceeds are invested in accordance with
permitted investment provisions of their specific bond indentures. All deviations from
investments authorized in this policy for other City funds shall be disclosed to the City Council
at the time bond documents are considered for approval. Proceeds of debt issuance shall be
subject to the operational and reporting requirements of this policy.

DELEGATION OF AUTHORITY

1. Authority to manage the City’s investment program is derived from the California
Government Code Sections 53600 et seq.

2. The City of Port Hueneme Municipal Code, Chapter 4, Section 2301 and Chapter 6,
Section 2502, authorizes the City Treasurer to invest funds in accordance with California
Government Code Section 53600 et seq. The Treasurer shall be responsible for all transactions
undertaken by the City’s internal staff, and shall establish a system of controls to regulate the
activities of internal staff and external investment advisers.

3. In the absence of the City Treasurer, investment responsibilities are hereby delegated to
the Acting Treasurer who shall be (a) the Accounting Manager, and in his/her absence (b) the
City Manager.

AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

1. The Treasurer will maintain a list of financial institutions authorized to provide
investment services to the City pursuant to Government Code Section 53601.5. Within this
Government Code authority, institutions eligible to transact investment business with the City
include:

a. Primary government dealers as designated by the Federal Reserve Bank.
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b. Nationally or state-chartered banks

c. The Federal Reserve Bank, and

d. Direct issuers of securities eligible for purchase by the City.

2. Selection of financial institutions and broker/dealers authorized to engage in transactions
with the City shall be at the sole discretion of the City.
3. The Treasurer shall obtain information from qualified financial institutions to determine
if the institution makes markets in securities appropriate for the City’s needs, can assign
qualified sales representatives and can provide written agreements to abide by the conditions set
forth in the City of Port Hueneme Investment Policy. Investment accounts with all financial
institutions shall be standard non-discretionary accounts and may not be margin accounts.

4. All financial institutions which desire to become qualified bidders for investment
transactions must supply the Treasurer with the following:

a. Audited financial statements for the institution’s three most recent fiscal years.

b. At least three references from California local agencies whose portfolio size, investment
objectives and risk preferences are similar to the City’s.

c. A statement certifying that the institution has reviewed the California Government Code
Section 53600 et seq. and the City’s Investment Policy and that all securities offered to the City
shall comply fully and in every instance with all provisions of the Code and with this Investment
Policy.

5. The signatures of two individuals shall be required for the opening and closing of any
bank account and broker account (the Treasurer or City Manager, and the Mayor or Mayor Pro
Tem). The Accounting Manager, who is independent of the investment function, shall keep a
record of all opened and closed accounts. On an annual basis, the Accounting Manager shall
provide this list of accounts to the City’s independent auditor.

6. Public deposits shall be made only in qualified public depositories within the State of
California as established by State law. Deposits shall be insured by the Federal Deposit
Insurance Corporation, or, to the extent the amount exceeds the insured maximum, shall be
collateralized with securities in accordance with State law.

7. Selection of broker/dealers used by external investment advisers retained by the City
shall be at the sole discretion of the investment advisers.
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DELIVERY VS. PAYMENT

All investment transactions of the City shall be conducted using standard delivery-vs.-payment
procedures.

SAFEKEEPING OF SECURITIES

To protect against potential losses by collapse of individual securities dealers, and to enhance
access to securities, interest payments and maturity proceeds, all securities owned by the City
shall be held in safekeeping by a third party bank trust department, acting as agent for the City
under the terms of a custody agreement executed by the bank and by the City. However, as to
the minimum legal requirement per Government Code Sections 53601 and 53608, as long as the
securities for safekeeping are in the name of or under the control of the agency and kept in a
legally separate trust department, they can be held by the same firm from which they were
purchased.

PERMITTED INVESTMENTS AND PORTFOLIO RISK MANAGEMENT

All investments shall be made in accordance with the restriction of Sections 53600 et seq. of the
Government Code of California and as described within this Investment Policy. Permitted
investments under this policy shall include the following investments pursuant to the limitations
set forth in Government Code Section 53601.

1. Savings accounts and other time accounts of Commercial Banks or Savings and Loans,
Commercial Banks insured by the Federal Deposit Insurance Corporation.

2. Money Market Mutual Funds that invest in shares of beneficial interest (mutual funds)
issued by diversified management companies investing in securities/obligation authorized by
California Government Code Section 53600 et. seq., and complying with Section 53630, are
permitted investments.

3. Certificates of Deposit of Commercial Banks or Savings and Loans insured by Federal
Deposit Insurance Corporation.

4. Treasury Bills, Treasury Notes, and Treasury Bonds which are guaranteed by the full
faith and credit of the United States of America with a maturity of less than four years. All
securities must be purchased on a full delivery vs. payment basis where the securities are
delivered at the time the City releases funds for their purchase.

5. U.S. Agencies including, but not limited to, the Federal Farm Credit Bank System
(FFCB), the Federal Home Loan Bank (FHLB), the Federal Home Loan Mortgage Corporation
(FHLMC), the Student Loan Mortgage Administration (SLMA), and the Federal National
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Mortgage Association (FNMA) and those insured by the Federal Housing Administration (FHA).
The purchase of instruments of, or issued by a federal agency or a United States government
sponsored enterprise will be limited to a maximum maturity of five years.

6. Local Agency Investment Fund (L.A.I.F.) Pool.

7. County of Ventura Investment Pool.

8. Negotiable Certificates of Deposit (NCDs). NCD’s must be issued by institutions which
have long term debt rated “A” or higher by Standard & Poors or “A2” by Moodys; and/or have
short term debt rated at least A1 by Standard & Poors or P1 by Moody’s. Maturity shall not
exceed 180 days and no more than 20 percent of the total portfolio may be invested in NCDs.

9. Banker’s Acceptances, provided they are issued by institutions, the short term obligation
of which, are rated a minimum of P1 by Moody’s Investor Services (Moody’s) or A1 by
Standard & Poors (S & P). Banker’s Acceptances must be eligible for purchase by the Federal
Reserve System, maturity shall not exceed 180 days and no more than 20 percent of the total
portfolio may be invested in Banker’s Acceptances.

10. Commercial Paper, provided the issuer is a corporation organized and operating in the
United States with assets in excess of $500 million, the paper is rated a minimum of P1 by
Moody’s and A1 by S & P, the maturity does not exceed 180 days from the date of purchase, and
no more than 15 percent of the portfolio is invested in Commercial Paper.

11. Mutual Funds that invest solely in United States Treasury instruments with an average
maturity of less than two years, provided they have triple “A” ratings by Moody’s and S & P,
their fund shall have an Advisor who is registered with the Securities and Exchange
Commission, or which is exempt from such registration and any such fund shall be registered
with the Securities and Exchange Commission. Additionally, any mutual fund considered for
investment shall have a minimum of $500 million in total portfolio value with no more than 10
percent of the portfolio invested in any one fund and the City’s investment in all mutual funds
shall not exceed 15 percent of the City’s total portfolio.

PROHIBITED INVESTMENTS AND PRACTICES

1. Any investment not authorized by Government Code Section 53600 et seq.

2. Investment in mortgage-backed bonds and collateralized mortgage obligations (CMO’s)
is prohibited, even if such bonds are issued by agencies of the United States Government.

3. State law notwithstanding, any investments not specifically described herein including,
but not limited to, medium term corporate notes, mutual funds (other than government money
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market funds as described in the proceeding section (#11), unregulated and/or unrated
investment pools or trusts, except as specified above, futures and options, strips, variable rate
securities and securities with embedded options.

4. Trading securities for the sole purpose of speculating on the future direction of interest
rates is prohibited.

5. Purchasing or selling securities on margin is prohibited.

6. The use of reverse repurchase agreements, securities lending or any other form of
borrowing or leverage is prohibited.

7. Borrowing for investment purposes is prohibited.

8. Any investment that could result in zero interest accrual if held to maturity.
9.

MONTHLY REPORTING

A comprehensive investment report shall be submitted by the Treasurer to the City Manager and
the City Council within 30 days of the last day of the month, to be agendized for official action at
the first regular Council meeting thereafter. The monthly Treasurer’s report shall disclose, at a
minimum, the following information:

1. A list of all investments owned by the City,
2. The type or kind of each investment
3. The issuer of each investment,
4. The date of each investment’s maturity,
5. The par and dollar amount invested for each security,
6. The credit quality, as determined by one or more nationally recognized credit rating

services, of each investment,
7. Standard & Poors or Dunn & Bradstreet Rating,
8. Cash held by the City,
9. A statement as to whether the City’s investments comply with this Policy, and if

not, why not,
10. A statement of the City’s ability to meet its expenditure requirements for the next

six months.

LIMIT ON TERM OF MATURITY

The City Financial Services Director or his/her representative is not to invest any City monies in
investments allowed under this policy, which have a term remaining to maturity in excess of four
years from the term of investment, unless the City Council has granted express authority to make
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such investment. The City Financial Services Director must request authority from the
legislative body prior to the date of investment.

INTERNAL CONTROLS

The Treasurer is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the entity are protected from loss, theft or misuse. The
internal control structure shall be designed to provide reasonable assurance that these objectives
are met. Internal controls shall be designed to provide reasonable assurance that these objectives
are met. Internal controls shall be in writing and shall address the following points: control of
collusion, separation of transaction authority from accounting and record keeping, safekeeping of
assets and written confirmation of telephone transactions for investments and wire transfers.

ANNUAL AUDIT

The Treasurer shall establish an annual process of independent review by an external auditor to
assure compliance with internal controls.

ANNUAL REPORTING

The investment policy shall be reviewed and adopted at least annually within 120 days of the end
of the fiscal year to ensure its consistency with the overall objectives of preservation of principal,
liquidity and return, and its relevance to current law and financial and economic trends.
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PROCUREMENT POLICY

PURPOSE: This Purchasing Policy has been prepared to translate purchasing information from
the Municipal Code into everyday practices and procedures. On April 7, 1999, a Revised
Purchasing and Bidding Ordinance (NO. 627) was enacted to establish efficient procedures for
the purchases of supplies, services, and equipment at the lowest possible cost commensurate with
quality needed; to exercise financial control over purchases; and to clearly define authority for
the purchasing function. The Purchasing Officer or his/her designee shall be responsible and
have general supervision of the purchasing functions.

FORM: Whenever any department requires the purchase or acquisition of materials, supplies, or
services for the proper functioning of such department, it shall order the purchases from among
currently approved venders, subject to budgeted dollar constraints, in either written or verbal
form. Upon invoicing from the vendor, the department shall clearly mark the budget account
number(s) to be charged upon payment.

AUTHORIZATION

The director of the department and/or his/her designee ordering the materials or services shall
sign written invoices. The department director may designate department personnel with
authorization limits, as he/she deems necessary.

AUTHORIZATION SIGNATURE LIST

The authorized Signature List certifies those departmental personnel who are authorized to sign
departmental purchase orders, receiving reports, invoices, and requests for payment. The list is
maintained within the Finance Department. The following items relate to this list.

One copy of the list should be retained by the Finance Department and one copy by the issuing
department.

The list shall be reviewed semi-annually by the department with any changes promptly submitted
to the Finance Department.

Whenever any changes are made to the list, the signature of the Department Director is required.

PURCHASING AUTHORITY AND RESPONSIBILITIES

There are three (3) levels of authority for normal purchases: Department Award, City Manager
Award and City Council Award. Authority is established by the dollar amount of the purchase.
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Except as permitted by the exceptions listed in “Use of Procedures not Required” section, a
formal purchase order, approved by the Department Director is required for all purchases
exceeding Two Thousand Five Hundred and no/100 Dollars ($2,500). For purchases fewer than
Two thousand Five Hundred and no/100 Dollars ($2,500) a formal purchase order is not
required. However, purchase orders may be issued, regardless of amount, when required by the
vendor, or when the complexity of the contract demands a formal document for clarity.

No purchase will be approved or undertaken unless an appropriation has been established,
through either the adopted bi-annual budget or City Council approval of additional
appropriations.

Departments need to anticipate their needs well in advance, in order in minimize the need for
emergency purchases.

The dollar limits for purchases and bids are established by ordinance. Purchases shall not be split
to avoid the required procedures or certain dollar amounts.

Completive quotations will be sought based on established dollar limits.

Approval of purchases of supplies, materials, equipment, or services are made according to the
following schedule:

LIMITS ($2,501 - $10,000)

Written purchase orders shall not be required for purchases or acquisitions under the amount of
Two Thousand Five Hundred One and no/100 Dollars ($2,501). Such purchases may be made
from petty cash (maximum purchase $20.00) or via the normal accounts payable process.

For expenditures over Two Thousand Five Hundred One and no/100 Dollars ($2,501) and under
Ten Thousand and no/100 Dollars ($10,000), the department shall first solicit at least three (3)
informal bids diligently attempting in good faith to obtain the best value for the City. The
department shall prepare a written purchase order. The user department director or his/her
designee shall record all informal bids (Attachment B) and submit copies with the purchase
order. Purchase orders are not valid until all required signatures have been obtained.

LIMITS ($10,001 - $25,000)

For expenditures over Ten Thousand One and no/100 Dollars ($10,001) and under Twenty Five
Thousand and no/100 Dollars ($25,000), the department director or his/her designee shall record
all informal bids (attachment B) and submit copies with the Purchase Order. City employees
shall not be authorized to sign, issue or deliver any purchase order, or accept any delivery of
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goods or services, in excess of the sum of Ten Thousand One Dollars ($10,001) in value until
such time as the City Manager has authorized same in writing and any such purchase orders or
acceptance of goods in excess of Ten Thousand One Dollars ($10,001) in value without the prior
written approval of a purchase order by the City Manager shall be void (Section 2560, Revised
Purchasing and Bidding Ordinance).

LIMITS ($25,001 & ABOVE)

The City Manager and department directors shall not be authorized to sign, issue, or deliver any
purchase order or accept any delivery of goods or services, in excess of the sum of Twenty Five
Thousand One Dollars ($25,001) in value until such time as the City Council shall have
authorized the purchase. The same applies on any purchase orders or acceptance of goods in
excess of Twenty Five Thousand One Dollars ($25,001) in value without the prior approval of
the City Council shall be void (Section 2561, Revised Purchasing and Bidding Ordinance).

USE OF PROCEDURES NOT REQUIRED

The procedures and provisions set forth may be dispensed with, at the discretion and judgment of
the City Manager as to the best interests of the City, as follows:

1. When an emergency requires that an order be placed with the nearest available source of
supply;

2. When the item(s) to be purchased can be obtained from only one vendor or supplier;
3. When the purchase will be made cooperatively with one or more other units of

government, or by use of another agency’s bid procurement procedure, provided it meets
the standards established by this chapter;

4. When reasonably necessary for the preservation or protection of public peace, health,
safety or welfare of persons or property; or

5. When, given the indeterminate nature of the City’s need, a request for proposal will result
in a more favorable and efficient comparison of materials, supplies or services.

CONFLICT OF INTEREST/THIRD PARTY TRANSACTIONS

It is important to maintain public trust and confidence in the integrity of purchasing transactions.
Any City employee who has a real or perceived conflict of interest should refrain from
participation in the transaction.
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BUDGET POLICY

PURPOSE

To provide guidelines for all City departments in preparation of budget requests, to assist
Council in making informed decisions about the provision of services and capital assets, and to
involve and promote effective communication with the community during the process.

A. Budget Objectives

The objectives of this budget policy are:

1. To identify community needs for essential services.

2. To organize the resources required to provide these essential services.

3. To establish policies and goals which define the nature and level of services required.

4. To identify activities performed in delivering services.

5. To propose objectives for improving the delivery of services.

6. To identify and appropriate the resources required to perform activities and accomplish
objectives.

7. To set standards to measure and evaluate:

a. Revenues.
b. Expenditures.
c. Fund Balances.

B. The City Council shall adopt an annual budget for the ensuing fiscal year no later than
June 30 of each year.

1. City Council will conduct a strategic planning session that will include:

a. Identify budget priorities for the ensuing fiscal year (e.g., public safety, safe and
affordable housing, etc.)

b. Aligning the Strategic Plan with the budget and identifying funding to deliver additional
services.

322



Ci t y of Por t H uenem e

FISCAL POLICIES

2. The City Council will conduct a budget study session outlining the recommended budget
for the ensuing fiscal year.

3. The City Council will adopt a resolution appropriating and approving the budget for the
ensuing fiscal year.

C. Budget Carryovers

In general, all prior year appropriations shall lapse at the end of each fiscal year with any
remaining amounts credited against their respective fund balances with the exception of:

1. Any unexpended, but encumbered amounts, for specific orders outstanding at the fiscal
year end.

2. Unexpended appropriations for major capital projects recommended for carryover by the
City Manager.

With City Council approval, these exceptions may be carried over to a succeeding fiscal
year and shall be offset by a change to their respective fund balances.

D. Budget Appropriations/Transfers

Department Directors are expected to control the budget by program level within each fund.
Directors also have discretion to exceed the budget of individual accounts within a program as
long as the program budget is not exceeded. Flexibility is granted to facilitate management’s
ability to fulfill a department’s operational mission and reduce the number of budget adjustments
that would be required to control by individual account number.

Within the framework of the budget policy, there are a number of additional restrictions on
certain expenditure classifications and specific accounts. These restrictions are as follows:

1. All budget appropriations must be approved by City Council before expenditures are
incurred. The Financial Services Director may authorize budget transfers not exceeding
$1,000 between line items within major categories of department budgets. Transfer
requests exceeding $1,000 must be approved by the City Manager before expenditures
are incurred. The only exception is a bonafide emergency, as approved by the City
Manager.

2. Salaries and fringe benefits budget savings cannot be used to augment any other type of
expenditure classification (e.g. capital outlay).
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3. Maintenance and operations savings may not be used to fund capital outlay or capital
improvements.

4. Individual capital improvement projects, which are accounted for by capital project
number, must remain within the project budget and cannot be offset by another capital
project number.

5. Travel and training budgets may not be over budget in any program regardless of savings
in other maintenance and operations accounts.

6. The Financial Services Director may authorize transfer requests between divisions not
exceeding $1,000. Transfer requests between divisions above $1,000 can be approved by
the City Manager. Transfer requests between divisions must contain adequate
justification and must be submitted similar to other budget adjustments (except for the
need to schedule on a City Council agenda).

D. Goal Status Reports

The status of major objectives will be reported to the City Council on an ongoing, periodic basis,
but not limited to the midyear review and the annual budget study session.

E. Mid-Year Budget Reviews

The City Council will formally review the City’s financial condition no later than March of each
year and amend the budget, as necessary.

F. Balanced Budget

The City will strive to maintain a balanced budget. This means that, generally
speaking:

1. Operating revenues must fully cover operating expenditures, including debt service.

2. Under this policy, it is allowable for total expenditures to exceed revenues in a given
year; however, under this circumstance, the following will occur to cover the deficit: 1) a
transfer will be made from Redevelopment Agency Notes principal owed to the General
Fund; or 2) Fund balance will be used.

3. Beginning fund balance can only be used to fund capital improvement plan projects, or
other “one-time” nonrecurring expenditures.
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4. Ending fund balance (or working capital in the enterprise funds) must meet minimum
policy levels as defined in the Reserve Policy.

FINANCIAL REPORTING

A. Annual Reporting

The City will prepare annual financial statements as follows:

1. The City will contract for an annual audit by a qualified independent certified public
accountant. The City will strive for an auditor’s unqualified opinion.

2. The City will use Generally Accepted Accounting Principles (GAAP) in preparing its
annual financial statements, and will strive to meet the requirements of the California
Society of Municipal Finance Officers Excellence in Operating Budget Award in
Financial Reporting program.

3. The City will issue audited financial statements within 180 days after year-end.

a. If a management letter is received by the auditors, the Financial Services Director will
distribute it to the City Manager within one week of receiving the final management letter
along with written responses to the items included in the letter.

b. If a management letter is not remitted by the auditors, the auditors will provide a written
acknowledgement that no management letter is forthcoming and, within one week, the
Financial Services Director will forward a copy of that acknowledgement to the City
Manager.

B. Interim Reporting

The Financial Services Director will prepare and issue timely interim reports on the City’s
financial status to the City Council and staff. This includes:

1. Monthly revenue and expenditure report to the City Manager and Department Directors,
either electronically or hard copy.

2. Mid-year budget reviews.

3. Status reports during budget review process.

C. Budget Administration
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The City Council may, by majority vote of the City Council members, amend or supplement the
budget at any time after its adoption. The City Manager has the authority to make administrative
adjustments to appropriations as long as there is no funding source incompatibility and provided
those changes do not increase overall appropriations.

GENERAL REVENUE MANAGEMENT

A. Diversified and Stable Revenue Base

The City will seek to maintain a diversified and stable revenue base to protect it from short-term
fluctuations in any single revenue source.

C. Long-Range Focus

The City Council will emphasize and facilitate long-range financial planning through the
development of a one-year budget and a five-year capital improvement plan.
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Jurisdiction:

Population at January 1, 20081 22,202 29,539 15,641 36,814
Part 1 Crimes2 496 815 361 622
Total Sworn Police Officers3 25 34 11 34.75
Police Services3,4 7,614,945$ 5,133,465$ 3,203,008$ 5,584,268$
Sales and Use Tax3,4 1,111,399 1,582,865 1,508,234 2,896,889
Transient Occupancy Tax3,4 313,552 88,352 118,408 n/a
Total General Fund Cash & Investments 17,626,457 3,325,835 3,555,230 22,828,985
Total General Fund Revenue3,4 13,484,485 11,417,017 7,583,226 13,441,466

Comparisons to Surrounding
Cities

Port
Hueneme Santa Paula Fillmore Moorpark

0.000 0.005 0.010 0.015 0.020 0.025 0.030

Port Hueneme

Santa Paula

Fillmore (Sheriff)

Moorpark (Sheriff)

Part 1 Crime per Capita

0.000 0.010 0.020 0.030 0.040 0.050 0.060

Port Hueneme

Santa Paula

Fillmore (Sheriff)

Moorpark (Sheriff)

Sworn Police Officers per Capita

Source:
1: Department of Finance, 2008
2: Ventura County Sheriff's Department
3: Individual City
4. City's Comprehensive Annual Financial Report 2007
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Fiscal Year Ended June 30, 2004 2005 2006 2007 2008* 2009*
Population at January 1,1 22,439 22,619 22,390 22,347 22,202 22,202

Revenues
Taxes 3,649,359 3,592,837 4,776,026 4,592,915 4,853,300 4,997,050
Property Taxes 1,079,931 1,215,506 1,176,283 1,181,500 1,363,400 1,632,000
Licenses and Permits 374,665 456,663 478,231 590,000 435,000 451,000
Fines and Penalties 334,679 307,767 293,451 345,400 444,600 408,900
Charges for Services 268,554 349,056 2,267,386 371,300 337,400 452,600
Use of Money and Property 1,926,918 1,783,927 1,810,650 1,749,700 1,836,400 1,701,973
Rental Income 217,936 239,642 270,189 397,100 331,820 370,000
Intergovernmental 453,561 664,364 1,906,638 653,670 737,830 595,545
Services 33,870 82,182 0 0 0 0
Harbor District Revenue 903,658 957,012 1,143,750 1,242,400 1,279,700 1,338,100
Other 111,403 465,758 34,090 348,200 120,600 156,900
Transfers In - Other Funds 2,119,054 562,393 0 3,676,200 3,679,500 3,804,100

Total Revenues 11,473,588 10,677,107 14,156,694 15,148,385 15,419,550 15,908,168
Total Revenues Per Capita 511.32$ 472.04$ 632.28$ 677.87$ 694.51$ 716.52$

Expenditures
General Government 3,972,684 2,422,226 2,740,247 3,780,920 4,543,889 4,938,795
Public Safety 4,732,026 4,864,635 6,564,356 5,867,829 5,843,511 6,201,000
Streets and Highways 1,472,752 2,233,058 1,188,354 3,037,305 1,891,641 2,005,875
Parks, Recreation & Social Services 554,709 1,463,064 1,667,286 1,865,063 1,848,181 1,640,993
Community Development 0 522,730 906,697 856,109 871,297 905,972
Capital Outlay 312,086 253,596 0 0 0 0
Transfers Out - Other Funds 695,093 488,584 1,742,343 1,035,954 479,700 476,000

Total Expenditures 11,739,350 12,247,893 14,809,283 16,443,180 15,478,219 16,168,635
Total Expenditures Per Capita 523.17$ 541.49$ 661.42$ 735.81$ 697.15$ 728.25$

GENERAL GOVERNMENT
Financial Trend Information

General Governmental
Revenues and Expenditures

-
2,000,000
4,000,000
6,000,000
8,000,000

10,000,000
12,000,000
14,000,000
16,000,000
18,000,000

2004 2005 2006 2007 2008* 2009*

Fiscal Year

D
ol

la
rs

 ($
)

Revenues Expenditures

*Projected
Source: 1: Department of Finance
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Approp r iat ion - An au thor iz at ion by the City Council to expend m oney and incur
obligat ion s for specific pu rposes .

Assessed Valuat ion - A dollar value p laced upon real esta te or oth er p roper ty by the
Coun ty Assessor ’s Office, as a basis for levying p roper ty taxes .

Aud it - A review of the City's accoun ts by an ind epend en t accoun t ing firm to ver ify
th at th e City's fin an cial s ta tem en ts accu rately reflect th e City's fin an cial posit ion .

Beginn ing/ End ing Fund Balan ce (Unapp rop r ia ted ) - Unen cum bered resou rces available
in a fund from the p r ior / cu r ren t fiscal year after paym en t of th e p r ior / cu rren t fiscal
years expend itu res/ expen ses . Th is is n ot necessar ily cash on hand .

Bond - A writ ten p rom ise to pay a specified sum of m oney, called the face value or
p r in cipal am oun t , a t a specified d ate or dates in th e fu tu re, called the m atu r ity
d ate(s), togeth er with per iod ic in terest a t a specified rate.

Budget - A fin ancial p lan con sis t ing of an est im ate of p roposed expend itu res and
their pu rposes for a given per iod , and the p roposed m ean s of fin ancing.

Cap ita l Im p rovem en t - A perm anen t m ajor add it ion to th e City's real p roper ty asset s ,
in clud in g th e d esign , con st ru ct ion , or pu rchase of land , bu ild ings or facilit ies , or
m ajor renovat ion s of sam e.

Cap ita l Im p rovem en t Plan - A finan cial p lan of p roposed cap ita l im p rovem en t
p roject s and th e m ean s of fin ancin g th em for a given per iod of t im e, n orm ally five
years .

Cap ita l Ou t lay - A budget category, wh ich in clud es equ ipm en t h aving a un it cost of
m ore than $5,000 and an est im ated u sefu l life of m ore th an five years .

Debt Service - Paym en t of in terest and p r in cipal on an obligat ion resu lt in g from th e
issuan ce of bond s, n otes , or cer t ificates of ind ebtedness .

Depar tm en t - An organ iz at ion al un it com posed of on e or m ore d ivis ion s.

Designated Reserve - Fund s specifically app rop r ia ted and set asid e for an t icip ated
expend itu re requ irem en ts .

En cum bran ce - A comm itm en t of fund s for good s or services on ord er .

En terp r ise Fund - A fund establish ed to accoun t for th e total cost s of th ose
governm en tal facilit ies and services , wh ich are operated in a m anner sim ilar to
p r ivate en terp r ises . Th ese p rogram s are en t irely or p redom in an t ly self-su ppor t ing.
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En tit lem en t - Gran t or subven t ion fund s available to th e City on th e basis of
popu lat ion or other establish ed cr iter ia , ra th er th an based on compet it ion or un ique
factors am ong agencies .

Fid uciary Fund s - Tru st or agen cy fund s u sed to accoun t for asset s h eld by a
governm en tal un it in a t ru stee capacity, or as an agen t for in d ivid uals , p r ivate
organ iz at ion s, or other governm en t un it s and / or other fund s. Agency fund s are
pu rely cu stod ial (asset s = liabilit ies) and th us do not involve m easu rem en t resu lt s of
operat ion .

Fiscal Year - A twelve-m on th per iod of t im e. The City of Por t Huen em e’s fiscal year
begin s Ju ly 1 and end s Jun e 30 of each year .

Fu ll-Tim e Equ ivalen t - The am oun t of t im e a regu lar fu ll or par t -t im e posit ion h as
been budgeted for in term s of th e am oun t of t im e an em p loyee works in a year .

Fund - An independ en t fiscal and accoun t ing en t ity u sed to set for th th e fin an cial
posit ion and resu lt s of operat ion s related to th e specific pu rpose for wh ich the fund
was created .

Fund Balan ce - The am oun t of fin an cial resou rces available for use. Gen erally, th is
rep resen t s th e d etail of th e en t ire annual operat ing su rp lu ses and d eficit s s in ce the
fund 's in cep t ion .

General Fund - The City's p r in cip al operat ing fund , wh ich is suppor ted by taxes and
fees , th at can be used for any legal governm en t pu rpose.

General Obligat ion Bond - Bond s u sed for var iou s pu rposes and repaid by the regu lar
(u sually th e General Fund ) revenue rais ing powers of th e City.

Gran t s - Con t r ibu t ion s or gift s of cash or oth er asset s from another governm en tal
en t ity to be u sed or expend ed for a specific pu rpose, act ivity or facility. An exam p le
is th e Commun ity Developm en t Block Gran t given by th e Fed eral governm en t .

In frast ru ctu re - Facilit ies on wh ich th e con t in uance and growth of a commun ity
d epend on ; such as road s, water lin es , sewers , public bu ild ings, p arks , and so for th .

ln ter fund Tran sfers - Money t ran sfer red from one fund to anoth er . Such m oney is
t ran sfer red to fin an ce th e operat ion s of anoth er fund or to reim bu r se th e fund for
cer tain expend itu res/ expen ses .

Levy - To im pose taxes, special assessm en ts or service ch arges for th e suppor t of
governm en tal act ivit ies (verb); th e total am oun t of taxes , and / or special assessm en ts
and / or service ch arges im posed by a governm en tal agen cy (noun ).
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Long-Term Debt - Debt with a m atu r ity of m ore th an one year after th e d ate of
issuan ce.

Main ten an ce and Operat ion - A budget category th at in cludes all expen ses excep t
personn el and cap ital ou t lay cost s . Exam p les in clud e office supp lies , m inor
equ ipm en t , m otor veh icle expen se, and p rofession al and con t ractu al services .

General Governm en t - Program cost s th at do not rela te to any one d epar tm en t bu t
rep resen t cost s of a general Citywide natu re, such as d ebt service and app rop r ia ted
reserve.

Nond iscret ion ary - Resou rces th at are legally rest r icted to expend itu res for specific
pu rposes .

Operat ing Budget - App rop r ia t ion of fund s for ongoing p rogram cost s , in clud ing
personn el services , su pp lies , equ ipm en t and d ebt service.

Prop r ietary Fund - Fund s u sed to accoun t for th e City’s ongoing act ivit ies , wh ich are
sim ilar to th ose found in th e p r ivate sector . Th e p rop r ietary fund m easu rem en t
focu s is capita l m ain tenance (as in th e p r ivate indu st ry), with em phasis on net
in com e determ in at ion .

Reserve - An accoun t u sed to earm ark a por t ion of th e fund balan ce as legally
segregated for a specific u se.

Revenues - Am oun ts received from taxes, fees , p erm it s , licen ses , in terest and
in tergovernm en tal sou rces du ring th e fiscal year .

Special Revenue Funds - Th is fund type collect s revenues th at are rest r icted by the
City, State or Fed eral Governm en t as to how th e City m igh t spend them .

Subven t ion s - Revenues collected by the State (or other level of governm en t ) th at are
allocated to th e City on a form u la basis . The m ajor subven t ion s received by the City
from th e State of Californ ia in clude m otor veh icle in -lieu and gasolin e taxes .

Tax and Revenue An t icip at ion Notes (TRANS) - Notes (som et im es called warran t s)
issued in an t icip at ion of collect ion of taxes . Money from th is sou rce is u sed to
p rovid e ad equate cash f low for ongoing expen ses un t il t axes are collected .

Unapp rop r ia ted Fund Balan ce - The par t of undesign ated fund balance con sis t in g of
th e excess of cu r ren t year revenues over app rop r ia t ion s.
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ADDI American Dream Downpaym en t In it ia t ive

BJA Bureau of Ju st ice Assis tance

CC Cen t ral Commun ity

CC&R Covenan ts , Cond it ion s and Rest r ict ion s

CD Cer t ificate of Deposit

CDBD/ CDBG Commun ity Developm en t Block Gran t

CEQA Californ ia Environm en tal Quality Act

CIBCSD Channel Is lan d s Beach Commun ity Service Dist r ict

CIP Cap ita l Im p rovem en t Program

CJPIA Californ ia Join t Powers In su ran ce Au thority

COP Cer t ificates of Par t icip at ion

COPH City of Por t Huen em e

COPS Cit iz en s Op t ion Public Safety

CPI Con sum er Pr ice In d ex

CSMFO Californ ia Society of Mun icip al Finan ce Officers

CUP Cond it ion al Use Perm it

EDA Econom ic Developm en t Adm in is t ra t ion

EOC Emergen cy Operat ion s Cen ter

ERAF Educat ion al Revenue Augm en tat ion Fund

FEMA Federal Em ergen cy Managem en t Agency

FHLB Federal Hom e Loan Bank

GAAP Generally Accep ted Accoun t ing Prin cipals

GASB Governm en tal Accoun t ing Stand ard s Board
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HAP Hou sin g Assis tan ce Program

HCV Sect ion 8

HOPTR Hom eowner’s Proper ty Tax Reim bu rsem en t

HSG Hom eland Secu rity Gran t

HUD U.S. Depar tm en t of Housin g and Urban Developm en t

IDA Ind ivid ual Developm en t Accoun t

LAIF Local Agen cy Investm en t Fund

MOU Memorandum of Understand ing

NBVC Naval Base Ven tu ra Coun ty

NCEL Naval Civil Engin eer ing Laboratory

NIJ Nat ion al In st itu te of Ju st ice

PERS Public Em p loyees Ret irem en t System

PHAS Public Housin g Assessm en t System

PHWA Por t Huen em e Water Agen cy

POB Pen sion Obligat ion Bond s

POST Peace Officer Stand ard s and Train ing

PSAF Public Safety Augm en tat ion Fund

RAB Resid en t Advisory Board

RDA Redevelopm en t Agency

REAC Real Estate Assessm en t Cen ter

RFP Request For Proposal

RRLP Resid en t ia l Rehabilit a t ion Loan Program

SB90 Californ ia Sen ate Bill 90 of 1972
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SCAT Sou thern Coast Area Tran sit

SEIU Service Em p loyees In tern at ion al Un ion

SEMAP Sect ion Eigh t Managem en t Assessm en t Program

SPA Surp lu s Proper ty Au thor ity

SPU Special Problem s Un it (Police)

TDA State of Californ ia Tran spor ta t ion Developm en t Act

VCTC Ven tu ra Coun ty Tran spor ta t ion Comm ission

VIP Volun teers in Policing (Police)

VLF Veh icle Licen se Fee
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