
 

 
 
 

 

 
PORT HUENEME WATER AGENCY BOARD OF DIRECTORS 

ADJOURNED REGULAR MEETING 
 

JUNE 20, 2016 
4:00 PM 

 
PORT HUENEME CITY HALL - CITY COUNCIL CHAMBER 

250 NORTH VENTURA ROAD 
PORT HUENEME, CA  93041 

 
A G E N D A 

 
1. CALL TO ORDER, ROLL CALL           

 
2. AGENDA:     (Amend / Approve)      

 
3. PRESENTATION:       

 
A. INTRODUCE BRUCE DANDY UNITED WATER CONSERVATION 

DISTRICT 
 
Action: Welcome Bruce Dandy, President of United Water 

Conservation District 
 

4. BUSINESS ITEMS:           
 

A. APPROVAL OF MINUTES 
 
Action: It is recommended the Board approve the Minutes of the 

May 16, 2016 Adjourned Regular Meeting. 
 

B. CASH DISBURSEMENTS RATIFICATION 
 
Action: It is recommended the Board ratify the cash disbursements 

listing for the period May 7, 2016 through June 10, 2016. 
 

C. BRACKISH WATER RECLAMATION DEMONSTRATION FACILITY  
OPERATIONAL PERFORMANCE 
 
Action: It is recommended the Board receive and file this report. 

 
D. WATER SUPPLY STRATEGY REPORT FROM WATER 
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CONSULTANCY INC.  
 
Action: It is recommended the Board receive and file this report. 

 
 

E. AUTHORIZATION OF EXTENSION OF WATER SUPPLY  
AGREEMENT FOR THE DELIVERY OF WATER THROUGH THE  
OXNARD / HUENEME PIPELINE 
Action: It is recommended the Board authorize the Chair of the 

Governing Board to execute an extension, in a form 
approved by the General Counsel, to “The Water Supply 
Agreement for the Delivery of Water Through the 
Oxnard/Hueneme Pipeline (“Agreement”).  

 
F. REVIEW BUDGET FY 2016-2017 FOR PORT HUENEME WATER 

AGENCY 
Action: It is recommended the PHWA Board review the proposed 

FY 2016-17 PHWA Operating Budget, come to consensus 
on its content, and direct staff to prepare the Final Budget 
to be presented and adopted on July 18, 2016.  

 
5. BOARD MEMBER REPORTS AND COMMENTS 

 
6. NEW BUSINESS TO BE AGENDIZED 

 
7. OPEN FORUM:  (Anyone wishing to speak to the Board on any matter 

NOT on the Agenda may do so at this time. Please approach the podium 
and give your name and city of residence clearly for the record.)      

 
ADJOURNMENT: Adjourn to the next Adjourned Regular Meeting to be held Monday, 
July 18, 2016 at 4:00 p.m. in the City Council Chamber. 
 
 
Copies of staff reports or other written documentation relating to each item of business referred to in this 
Agenda are available for public inspection in the Office of the City Clerk and on the City’s website at 
www.cityofporthueneme.org. Materials received after agenda packet distributions are made available to the 
public on the City’s website and in the City Clerk’s office at the same time they are provided to the Board. The 
public may address any item on the Agenda by submitting a speaker card to the Clerk prior to or during the 
time the matter is addressed by the Board. Speaker comments are limited to three minutes. 
 
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO 
PARTICIPATE IN THIS MEETING, CONTACT THE OFFICE OF THE CITY CLERK AT 986-6503 OR THE 
CALIFORNIA RELAY SERVICE.  NOTICE 48 HOURS PRIOR TO THE MEETING WILL ENABLE THE CITY TO 
MAKE REASONABLE ARRANGEMENTS TO ALLOW PARTICIPATION IN THIS MEETING. 
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PORT HUENEME WATER AGENCY BOARD 
ADJOURNED REGULAR MEETING 

MAY 16, 2016 

MINUTES 

Board Member Douglas Breeze called the meeting to order at 4:00 p.m. in the City 
Council Chamber at Port Hueneme City Hall, 250 North Ventura Road, Port Hueneme, 
California. The Agency Clerk called the roll: 

PRESENT: Board Members Douglas A. Breeze, Keith Moore, Jonathan 
Sharkey; Ex-Officio Member Robert Nordahl; Vice Chair 
Sylvia Muñoz Schnopp (late arrived at 4:21 p.m.) 

ABSENT: Chair Jim Estomo. 
STAFF 
PRESENT: 

Interim Executive Director, John Baker, Karl Berger, Deputy 
Agency Counsel; Chris Theisen, Public Works Director; 
Water Operations Manager, Steven Hickox; Alvin Burrell, 
Interim Finance Director; Agency Clerk, Michele Kostenuik 

AGENDA: 

The Board had previously received copies of the Agenda. 

Member Sharkey, seconded by Member Moore, moved to approve the Agenda as 
amended. Motion carried 3-0 (Estomo absent, Schnopp late). 

BUSINESS ITEMS: 

A. APPROVAL OF MINUTES 
Action: It is recommended the Board approve the Minutes of the 

April 13, 2016 Adjourned Regular Meeting. 

Member Sharkey, seconded by Member Moore, moved to approve the Minutes as 
presented. Motion carried 3-0 (Estomo absent, Schnopp late). 

B. CASH DISBURSEMENTS RATIFICATION 
Action: It is recommended the Board ratify the cash disbursements 

listing for the period April 8, 2016 through May 6, 2016. 

Member Sharkey, seconded by Member Moore, moved to approve staff’s 
recommendation as presented. Motion carried 3-0 (Estomo absent, Schnopp late). 

C. BRACKISH WATER RECLAMATION DEMONSTRATION FACILITY 
- OPERATIONAL PERFORMANCE 
Action: It is recommended the Board receive and file this report. 4A
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The Water Operations Manager Steve Hickox gave a report. Discussion ensued 
among the Board and staff.  
 
Member Sharkey, seconded by Member Moore, moved to receive and file report as 
presented. Motion carried 3-0 (Estomo absent, Schnopp late). 
 

D. WATER SUPPLY STRATEGY REPORT FROM WATER 
CONSULTANCY INC. 
Action: It is recommended the Board receive and file this report. 

 
Lynn Takaichi, Principal of Water Consultancy Inc., gave a report, stating not much 
has changed since the last meeting. The main focus is negotiations of the Water 
Supply Agreement with United Water Conservation District. They are attempting to 
set up a joint meeting in the next month. Discussion ensued on how to make progress 
and accomplish goals. The Public Works Director Chris Theisen spoke on the matter.  
 
Member Sharkey, seconded by Member Schnopp, moved to receive and file the report 
as presented. Motion carried 4-0 (Estomo absent). 
 
Member Breeze turned over the chairing of the meeting to Vice Chair Shnopp. 
 

E. INTRODUCE BUDGET FY 2016-2017 FOR PORT HUENEME 
WATER AGENCY 
Action: It is recommended the Board receive and file this report. 

 
The Interim Finance Director Alvin Burrell introduced proposed budget for FY 2016-
2017. He reviewed the summary and asked for recommendations and changes. 
Discussion ensued among the Board and staff which included questions regarding: 
savings in electrical costs from not running plant; discrepancies in numbers as outlined 
in from letter Channel Islands Beach Community Services District (CIBCS); employee 
numbers and taxes; and irrigation values. It was requested to add action item list 
addressing CIBCS comments. Interim Executive Director John Baker requested any 
questions be sent vial email. 

 
Member Breeze seconded by Member Moore, moved to receive and file the report 
with amendment to include action items listed in the CIBCS letter. Motion carried 4-0 
(Estomo absent). 

 
 
BOARD MEMBER REPORTS AND COMMENTS: 
 

4. BOARD MEMBER REPORTS AND COMMENTS 
 

Member Moore suggested a summary of action items be included on the agenda, he 
called for a motion seconded by Breeze. No motion was required, requested to place 
on next agenda. 
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NEW BUSINESS TO BE AGENDIZED: 

1.) Spreadsheet with action items, due dates, and status 

Member Moore asked about conducting a closed session. Deputy City Attorney Karl 
Berger stated once the appraiser is under contract they will provide and update.  

OPEN FORUM: 

Interim Executive Director John Baker announced that Public Works Director Chris 
Theisen will be leaving the City. The thanked him for his services. The Board also 
thanked him. No comments from the public. 

ADJOURNMENT: 

Vice-chair Schnopp, without objection, adjourned the meeting at 5:40 p.m. to the next 
Adjourned Regular Meeting to be held Monday, June 20, 2016 at 4:00 p.m. in the City 
Council Chamber. 

Respectfully submitted, 

_______________________ 
Michele Kostenuik 
Agency Clerk 

APPROVED: 

_________________________ 
VICE-CHAIR SCHNOPP 





Date Type of Payment Attachment Amount

5/7/2016 through June 10, 2016
A/P Checks 5306-5311 A $772,786.25
EFT Transaction 5467

$772,786.25

PORT HUENEME WATER AGENCY
CASH DISBURSEMENTS

For the period May 7, 2016 through June 10, 2016

June 20, 2016

Presented are the cash disbursements issued by the Finance Dept. for the period May 7, 2016
through June 10, 2016. Shown are cash disbursements by date of occurrence and type of
payment.

Total

4B





 
 

AGENCY AGENDA STAFF REPORT 

TO:  PHWA Board 

FROM: John Baker, Interim Executive Director 

SUBJECT: BRACKISH WATER RECLAMATION DEMONSTRATION 
FACILITY - OPERATIONAL REPORT 

DATE: June 20, 2016 

RECOMMENDATION: 

It is recommended the Board receive and file this report. 

BACKGROUND/ANALYSIS: 

This report presents an update on the operational status of the Brackish Water 
Reclamation Demonstration Facility (BWRDF) from April 26, 2016 to May 31, 
2016. 

During this operational reporting period, the overall PHWA demand averaged 3.0 
MGD with UWCD supplying 92 percent and CMWD supplying 8 percent. There 
were no interruptions of service, and the water quality delivered to each of the 
PHWA customers continues to meet all State and Federal regulatory standards. 

The Silt Density Index (sampled twice a day) averaged 4.2 and the BWRDF was 
in by-pass mode during the report period. Operations staff will continue to 
monitor United Water Conservation District’s (United) water quality to determine 
when this source is permissible for membrane treatment. While in by-pass mode, 
a blend of United water with Calleguas water will be dictated by system demand 
periods and source water availability to maximize our take of United water 
supply. 

250 North Ventura Road  Port Hueneme, CA 93041  (805) 986-6563 

Port Hueneme Water Agency 
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BRACKISH WATER RECLAMATION DEMONSTRATION FACILITY- 
OPERATIONAL REPORT 
June 20, 2016 
Page 2 

SUMMARY OF OPERATING COMMITTEE MEETING 

The Operating Committee Meeting was held on June, 2016. Discussions were 
held relating to Groundwater Credit accounting, PHWA budget, United and 
PHWA water quality and PHWA’s Draft - Urban Water Master Plan. 

WATER SUPPLY/ALLOCATION UPDATE 

United water supply (Emergency Ordinance E): 
Current allocation = 3,470af/yr.  

Calleguas water supply (Water Supply Allocation Plan): 
Current allocation = No restriction 

On May 10, Metropolitan Water District of Southern California declared a Water 
Supply Condition 2 - Water Supply calling for member agencies (Calleguas) to 
implement extraordinary conservation to mitigate use of storage reserves and 
suspended implementation of its Water Supply Allocation Plan. On May 18, 2016 
Calleguas Municipal Water District by resolution (See attached) declared a Stage 
3 Shortage and suspended enforcement of member purveyor supply allocations.  

At this time staff does not anticipate any shortage or supply problems for PHWA. 

NEXT PHWA BOARD MEETING 

The next PHWA Board meeting is scheduled for July 18, 2016 at 4:00 p.m. 

FISCAL IMPACT: 

The action, if taken as recommended, will not have a fiscal impact. 



WC-008 strategy memo 

June 6, 2016 

Memorandum 

To: Mr. Steve Hickox, Water Operations Manager 
City of Port Hueneme 

From: Lynn M. Takaichi 

Subject: Status Report No. 9 
   PHWA Water Supply Strategy Implementation 
   WC-023 

This memorandum summarized activities performed from the previous Board meeting to 
present. This status report is organized by the tasks listed in the Task Order. 

1. Attend Meetings with Other Utilities
• Meeting with OH Pipeline Contractors (6/9)

2. Attend Meetings with Regulatory Agencies
• None

3. Attend Meetings with PHWA Board and Committees
• Attended PHWA Board meeting (5/16)
• Prepared status report

4. Assist PHWA with Negotiation Assistance to Modify Existing Agreements
• Reviewed Extension Agreement
• Summarized negotiation issues

5. Continue to refine PHWA Water Supply Strategy
• No activity

6. Assist PHWA with Developing a Long Term Water Supply Strategy
• Reviewed preliminary draft of PHWA background

4D





 
 

AGENCY AGENDA STAFF REPORT 

TO: PHWA Board 

FROM: John Baker, Interim Executive Director 

SUBJECT: AUTHORIZATION OF EXTENSION OF WATER SUPPLY 
AGREEMENT FOR THE DELIVERY OF WATER THROUGH THE 
OXNARD / HUENEME PIPELINE 

DATE: June 20, 2016 

RECOMMENDATION: 

It is recommended the Board authorize the Chair of the Governing Board to 
execute an extension, in a form approved by the General Counsel, to “The Water 
Supply Agreement for the Delivery of Water Through the Oxnard/Hueneme 
Pipeline (“Agreement”).  

BACKGROUND/ANALYSIS: 

On June 2, 2016 staff from the Port Hueneme Water Agency, United Water 
Conservation District, and the City of Oxnard met to discuss the June 30, 2016 
Opt-Out provision deadline. 

Each party agreed that an extension until June 30, 2017 (twelve months) is 
required to continue with the formal negotiations regarding permanent, long term 
resolutions to areas of mutual interest within the “Agreement”.  

Attached is a copy of the proposed Extension for your review. Each party is 
aggressively seeking approval for the extension from their respective Board or 
Council by June 30, 2016. 

FISCAL IMPACT: 

The action, if taken as recommended, will not have a fiscal impact. 

250 North Ventura Road  Port Hueneme, CA 93041  (805) 986-6563 

Port Hueneme Water Agency 
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BRACKISH WATER RECLAMATION DEMONSTRATION FACILITY- 
OPERATIONAL REPORT 
June 20, 2016 
Page 2 
 
 
Attachments: 

 
1.) Extension Of Water Supply Agreement For The Delivery Of Water 

Through The Oxnard / Hueneme Pipeline 
 



036670\0073\14778876.1 1 Extension of OH Agreement June 6, 2016

EXTENSION OF WATER SUPPLY AGREEMENT FOR THE DELIVERY OF WATER 
THROUGH THE OXNARD / HUENEME PIPELINE

This Extension of the Water Supply Agreement for the Delivery of Water Through the 
Oxnard / Hueneme Pipeline (“Extension of OH Agreement”) is made by and between United 
Water Conservation District (“United”), the City of Oxnard (“City)”) and the Port Hueneme 
Water Agency (“Agency”), with reference to the following:

A. United, the City and the Agency are parties to the OH Agreement, originally dated July 1, 
1996, and subsequently amended on September 20, 2001(Amendment No. 1); July 22, 
2003 (Amendment No. 2); and December 3, 2012 (Amendment No. 3) (collectively 
referred to as the “OH Agreement”);

B. The City and the Agency provided timely notice pursuant to Section 17(B), with the 
intention of updating and revising aspects of the OH Agreement;

C. The City, the Agency and United have held periodic meetings to consider potential 
updates and revisions to the OH Agreement;

D. The City, the Agency and United agree that more time is required to continue these 
discussions and document any revisions to the OH Agreement; and

E. The City, the Agency and United agree that certain desired capital improvements may be 
delayed until such time as the parties complete negotiations and execute desired updates 
and revisions to the OH Agreement; and

F. The City, the Agency and United agree to maintain in full force and effect the OH 
Agreement until at least June 30, 2017, to provide sufficient time for their discussions 
and negotiations.

NOW, THEREFORE, IT IS HEREBY MUTUALLY AGREED by the City, United and the 
Agency as follows:

1. The City, United and the Agency, agree that the OH Agreement shall remain in full force
and effect through the term provided in Section 17, subject to the following:

a. The City and the Agency have jointly provided written notice to United of their
intent to withdraw from the OH Agreement.  The withdrawal shall be effective
on June 30, 2017, unless the parties hereafter agree on an updated and revised OH
Agreement.

b. Other than as expressly modified in this Extension, all other terms and conditions
of the OH Agreement shall remain unaltered and fully enforceable.

2. This Extension of OH Agreement may be executed in one or more counterparts, all of
which collectively shall constitute one document and agreement.

++++++++Signatures on following pages++++++++
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IN WITNESS WHEREOF, this Extension of OH Agreement has been executed by the parties 
hereto:

SIGNATURES

CITY OF OXNARD

By________________________________
Tim Flynn, Mayor

ATTEST:

By________________________________
Daniel Martinez, City Clerk

APPROVED AS TO FORM:

By________________________________
Stephen M. Fischer, City Attorney

APPROVED AS TO INSURANCE:

By________________________________
Risk Manager

APPROVED AS TO CONTENT:

By________________________________
Daniel Rydberg, P.E.
Public Works Director

APPROVED AS TO AMOUNT:

By________________________________
Greg Nyhoff, City Manager

++++++++Signatures continue on following pages++++++++
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UNITED WATER CONSERVATION 
DISTRICT

By__________________________________
Mauricio E. Guardado, Jr., General Manager

Approved as to Form:

By_________________________________
Anthony Trembley, General Counsel

++++++++Signatures continue on following pages++++++++
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PORT HUENEME WATER AGENCY

By__________________________________
Jim Estomo, Chair of Board

Approved as to Form:

By_________________________________
Karl H. Berger, Assistant General Counsel



 
 

PHWA AGENDA STAFF REPORT 

TO: PHWA BOARD OF DIRECTORS 

FROM:      AL BURRELL, INTERIM FINANCE DIRECTOR 
STEVE HICKOX, WATER OPERATIONS MANAGER 

SUBJECT:     PHWA PROPOSED OPERATING BUDGET FOR FY 2016-17 

DATE: JUNE 20, 2016 

RECOMMENDATION: 

It is recommended the PHWA Board review the proposed FY 2016-17 PHWA 
Operating Budget, come to consensus on its content, and direct staff to prepare 
the Final Budget to be presented and adopted on July 18, 2016.  

BACKGROUND/ANALYSIS: 

In summary, the FY 2016-17 PHWA budget has been developed to: 

• Include $200,000 for professional services ($100,000 Water Consultant
fees, and $100,000 for Special Water Counsel).

• Fund land lease with the City of Oxnard estimated at $85,000.

• Fund annual off-aqueduct charges of $250,000.

• The proposed FY 2016-17 PHWA operating costs budget is $4,880,309 or
21.53% less than the FY 2015-16 operating expenses budget.  The major
decrease in costs is the purchase of Water ($828,000) and Contract
Services ($340,000).

• Include a take or pay surcharge of approximately $140,000 issued by
UWCD for FY 2015/16.

250 North Ventura Road  Port Hueneme, CA 93041  (805) 986-6563 

Port Hueneme Water Agency 
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PHWA OPERATING BUDGET FOR 2016-17 
JUNE 20, 2016 
PAGE 2 

The City of Port Hueneme’s 2014-15 Cost Allocation Plan charges used in this 
budget. An RFP has been issued to prepare 2015-16 thru 2017-18 Cost 
Allocation Plans. Once finalized, the new Cost Allocation Plan will be used to 
true-up costs. 

FIXED AND VARIABLE RATES (COSTS) FOR FY 2016-17 

In accordance with established procedure and methodology, the fixed and 
variable costs for FY 2016-17 have been calculated using the Black & Veatch 
Rate Model.  The fixed monthly cost for each customer is based on capital 
expenditures through June 30, 2016, and prorated by each customer’s fixed 
capacity allocation of facilities, less any capital contributions made by the 
customer. 

The table below reflects proposed FY 2016-17 monthly fixed O&M Costs, Capital 
Costs, and Variable Rates (per acre-foot) for Municipal, Industrial and irrigation 
cost. 

Customer Fixed O&M 
Cost 

Capital Cost Variable 
Rate 

Irrigation 
Rate 

COPH $106,341.14 - $694.07 $519.78 
NBVC-PH $ 32,103.80 -      $694.07 $519.78 
CIBCSD $ 30,003.23 - $694.07 $519.78 
NBVC-PM $ 32,797.75    $4,496.38 $694.07 $519.78 
TOTAL $201,245.92  $4,496.38 $694.07 $519.78 

For comparative purposes, the following table reflects prior year (2015-16) 
adopted monthly Fixed O&M Costs, Capital Costs, and per acre-foot Variable 
Rates for Municipal/Industrial and irrigation. 

Customer Fixed O&M 
Cost 

Capital Cost Variable Rate Irrigation 
Rate 

COPH $ 122,121.45 - $822.23 $517.31 
NBVC-PH $   37,066.28 - $822.23 $517.31 
CIBCSD $   34,565.09 - $822.23 $517.31 
NBVC-PM    $   37,447.87 $4,393.65 $822.23 $517.31 
TOTAL  $ 231,514.69 $4,393.65 $822.23 $517.31 

The FY 2016-17 variable rate was decreased from $822.23 per acre-foot to 
$694.07 per acre-foot as a result of reduction in water purchased.  The irrigation 
rate increased from $517.31 per acre-foot to $519.78 per acre-foot and is 
reflective of United’s water rate and is provided solely by United. 



PHWA OPERATING BUDGET FOR 2016-17 
JUNE 20, 2016 
PAGE 3 

FISCAL IMPACT: 

The proposed FY 2016-17 PHWA Operating Budget is $5,055,309.  Operating 
budget expenses decreased approximately $1,227,569 or 19.54% less than the 
Adopted FY 2015-16 Operating Budget.   

Attachments: 
Attachment A: Proposed FY 2016-17 PHWA Operating Budget 
Attachment B: FY 2016-17 Water Plant Operations Budget 
Attachment C: FY 2016-17 Proposed Fixed and Variable Rate Model 

FY 2015-16 Adopted Fixed and Variable Rate Model 
Attachment D: PHWA Water Usage FY 2015-16 
Attachment E: PHWA Water Usage FY 2014-15 
Attachment F: Cost Allocation RFP 
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