
 
 
 
 
 
 
 
 
 
 
 

 
PORT HUENEME CITY COUNCIL 

REGULAR MEETING 
 

FEBRUARY 16, 2016 
 

PORT HUENEME CITY HALL: 250 NORTH VENTURA ROAD 
PORT HUENEME, CA  93041 

 
6:15 PM  Pre-Agenda Session - Council Conference Room 

(Agenda Item and Time Estimates Review - OPEN TO THE PUBLIC) 
 

6:30 PM  Open Session - City Council Chamber 
 

A G E N D A 
 

Public Communications: Each member of the public may speak on any item appearing on the 
Agenda or that is within the subject matter jurisdiction of the City Council. Speakers will be 
allowed three minutes per Agenda item to address the Council. Members of the public who want to 
address the Council should fill out a speaker card located on the back table in the City Council 
Chamber and provide the speaker card to the City Clerk.  If a speaker wishes to address an item on 
the Agenda please note the Agenda item number or topic on the speaker card to ensure that you 
are called to speak before the Council takes action on the Agenda item. All speakers wishing to 
address the Council on items not on the Agenda will be called on to speak during the Open Forum 
portion of the Agenda. 

 
1. CALL TO ORDER (6:30 PM), FLAG SALUTE 

 
2. INSPIRATION:    Mayor Pro Tem Jonathan Sharkey 

 
3. ROLL CALL 

 
4. AGENDA:      (Amend / Approve) 

 
5. PRESENTATION: 

 
A. VENTURA COUNTY TRANSPORTATION COMMISSION: 

PROPOSED HALF-CENT SALES TAX MEASURE 
Action: Presentation by VCTC Executive Director Darren Kettle. 

 
6. OPEN FORUM (30 Minutes) 

 

The Council will hear public comments for a maximum of 30 minutes. A person may address the 
Council only on matters NOT appearing on the agenda and within the Council’s subject matter 
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jurisdiction. Anyone not able to address the Council before the 30 minutes expires may do so 
during the “Continuation of Open Forum” period just prior to adjournment of the meeting. The 
Council cannot enter into a detailed discussion or take any action on comments, but may refer 
them to the City Manager for follow up or scheduling on a subsequent agenda for discussion. 
Each speaker shall limit comments to three minutes.

 
7. CONSENT AGENDA: 

 
A. CASH DISBURSEMENTS RATIFICATION 

Action: It is recommended the City Council ratify the cash 
disbursements listing for the period January 23, 2016 
through February 5, 2016. 

 
8. INTERIM CHIEF OF POLICE: 

 
A. 2015 YEAR-END REPORT 

Action: Presentation by the Interim Chief of Police (informational 
only). 

 
9. INTERIM CITY MANAGER: 

 
A. ADOPT ORDINANCE NO. 723 AMENDING CITY PURCHASING 

PROCEDURES 
Action: It is recommended the City Council adopt Ordinance No. 

723 amending various sections of Port Hueneme Municipal 
Code Article II, Chapter 6, Parts F and G, to update the 
City’s Purchasing Procedures (last updated in 1999), to 
better conform with current practices (previously introduced 
by title only, with further reading waived). 
 

ORDINANCE NO. 723 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF PORT 
HUENEME, CALIFORNIA, AMENDING VARIOUS SECTIONS OF 
ARTICLE II, CHAPTER 6, PARTS F AND G OF THE PORT 
HUENEME MUNICIPAL CODE, PERTAINING TO PURCHASING 

 
B. ADOPT ORDINANCE NO. 724 DELETING SECTION 2002 OF THE 

PORT HUENEME MUNICIPAL CODE 
Action: It is recommended the City Council adopt Ordinance No. 

724 deleting Section 2002 of the Port Hueneme Municipal 
Code eliminating the requirement for a pre-agenda session 
of the City Council (previously introduced by title only, with 
further reading waived). 
 

ORDINANCE NO. 724 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF PORT 
HUENEME, CALIFORNIA, AMENDING PORT HUENEME 
MUNICIPAL CODE ARTICLE II, CHAPTER 1, TO ELIMINATE 
SECTION 2002, REGARDING PRE-AGENDA SESSIONS  



 
C. AUTHORIZE THE HIRING OF EXECUTIVE RECRUITER FOR 

PERMANENT CITY MANAGER 
Action: It is recommended the City Council authorize the Interim 

City Manager to hire Avery Associates to recruit a 
permanent City Manager. 

 
D. WATER RATE REPORT 

Action: It is recommended the City Council receive and file a report 
regarding water rates. 

 
10. CITY MANAGER REPORTS/COMMENTS 

 
11. COUNCIL MEMBERS' REPORTS, COMMENTS, AND REQUESTS FOR 

FUTURE AGENDA ITEMS 

 
12. CONTINUATION OF OPEN FORUM 
The Council will allow a continuation of public comments, if necessary, due to exceeding the total 
time allotted in the earlier Open Forum section.  

 
13. CLOSED SESSION:   (None.) 

 
ADJOURNMENT: Adjourn to the next Regular Meeting to be held March 7, 2016 at 6:30 
p.m. in the City Council Chamber, preceded by a Pre-Agenda Session at 6:15 p.m. in the 
Council Conference Room. 
 
Copies of staff reports or other written documentation relating to each item of business referred to 
in this Agenda are available for public inspection in the Office of the City Clerk and on the City’s 
website at www.cityofporthueneme.org. Materials received after agenda packet distributions are 
made available to the public on the City’s website and in the City Clerk’s office at the same time 
they are provided to the Council. IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES 
ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING, CONTACT THE 
OFFICE OF THE CITY CLERK AT 986-6503 OR THE CALIFORNIA RELAY SERVICE. NOTICE 48 
HOURS PRIOR TO THE MEETING WILL ENABLE THE CITY TO MAKE REASONABLE 
ARRANGEMENTS TO ALLOW PARTICIPATION IN THIS MEETING.

 



CITY OF PORT HUENEME
CASH DISBURSEMENTS

For the period January 23, 2016 through February 5, 2016

February 16, 2016

Date Type of Payment Attachment Amount

January 27, 2016
Payroll Distribution A $1,838.40

January 28, 2016
EFT Transaction 4653 B $248,810.34
A/P Checks 106095-106207

January 29, 2016
EFT Transaction 4836-4845 C $534,458.62

February 5, 2016
EFT Transactions 4846-4847 D $59,141.29
A/P Checks 106208-106241

February 5, 2016
Payroll Distribution E $234,057.86

Total $1,078,306.51

Presented are the cash disbursements issued by the Finance Dept. for the period January 23, 2016 through 
February 5, 2016.  Shown are cash disbursements by date of occurrence and type of payment.
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COUNCIL AGENDA STAFF REPORT 
 
 
TO:   City Council 
 
FROM: John Baker, Interim City Manager 
 
SUBJECT: ADOPT ORDINANCE NO. 723 AMENDING CITY PURCHASING 

PROCEDURES 
 
DATE:  February 16, 2016 
 
 
RECOMMENDATION: 
 
It is recommended the City Council adopt Ordinance No. 723 amending various 
sections of Port Hueneme Municipal Code Article II, Chapter 6, Parts F and G, to 
update the City’s Purchasing Procedures (last updated in 1999), to better conform 
with current practices (previously introduced by title only, with further reading 
waived). 
 
BACKGROUND/ANALYSIS: 
 
At the City Council meeting of January 19, 2016 the City Council considered the 
introduction of an ordinance amending sections of the Municipal Code regarding 
the City’s Purchasing Policies. As a result of the City Council discussion, the 
ordinance was re-introduced on February 1, 2016 with amendments to three 
additional sections of the Municipal Code, amending Sections 2563, 2565, and 
2571. 
 
To date, staff has received no public comments regarding the Ordinance and staff 
recommends its adoption.  
 
 
FISCAL IMPACT 
 
The recommended action will have no fiscal impact on the General Fund. 
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ORDINANCE NO. 723 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF PORT HUENEME, 
CALIFORNIA, AMENDING VARIOUS SECTIONS OF ARTICLE II, CHAPTER 6, 
PARTS F AND G OF THE PORT HUENEME MUNICIPAL CODE, PERTAINING TO 
PURCHASING 
 
The City Council of the City of Port Hueneme does hereby ordain as follows: 
 
SECTION 1. Port Hueneme Municipal Code Article II, Chapter 6, Section 2550.1 
(“Adoption of purchasing system”) is hereby amended to read as follows: 
 

“2550.1 Adoption of purchasing system. 
 
In order to establish efficient procedures for the purchase of all supplies, services, and 
equipment, to secure for the City supplies, services and equipment at the lowest possible 
cost commensurate with quality needed, to exercise positive financial control over 
purchases, to clearly define authority for the purchasing function and to assure the quality 
of purchases, a purchasing system is adopted.” 
 

SECTION 2. Subsection (a) of Port Hueneme Municipal Code Article II, Chapter 6, 
Section 2551 (“Purchasing Officer–Office created”) is hereby amended to read as follows: 
 

“(a) Purchase or contract for all supplies, services, and equipment required by any using 
agency or department in accordance with purchasing procedures prescribed by this 
Chapter, such administrative regulations as the Purchasing Officer shall adopt for the 
internal management and operation of the Purchasing Department and such other rules 
and regulations as shall be prescribed by the City Council or City Manager;” 

 
SECTION 3. Subsection (b) of Port Hueneme Municipal Code Article II, Chapter 6, 
Section 2551 (“Purchasing Officer–Office created”) is hereby amended to read as follows: 
 

“(b) Negotiate and recommend execution of contracts for the purchase of all supplies, 
services, and equipment;” 

 
SECTION 4. Subsection (h) of Port Hueneme Municipal Code Article II, Chapter 6, 
Section 2551 (“Purchasing Officer–Office created”) is hereby amended to read as follows: 
 

“(h) Recommend the transfer of surplus or unused supplies and equipment between 
departments as needed and the sale of any supplies and equipment which cannot be 
used by any department or which becomes unsuitable for City use;” 

 
SECTION 5. Port Hueneme Municipal Code Article II, Chapter 6, Section 2554 (“Bidding”) 
is hereby amended to read as follows: 
 

“2554 Bidding. 



 

2 

 
Purchases of supplies, non-professional services, equipment, the sale of personal property, 
and public work projects shall be by bid procedures set forth herein.” 

 
SECTION 6. Port Hueneme Municipal Code Article II, Chapter 6, Section 2555 
(“Purchase orders”) is hereby amended to read as follows: 
 

“2555 Purchase orders. 
 
Purchases of supplies, non-professional services, and equipment shall be made by 
procedures established by the Purchasing Officer.” 

 
SECTION 7. Port Hueneme Municipal Code Article II, Chapter 6, Section 2556 
(“Encumbrance of funds”) is hereby amended to read as follows: 
 

“2556 Encumbrance of funds. 
 
Except in cases of emergency, the Purchasing Officer shall not issue any purchase order 
unless there exists an unencumbered appropriation in the fund account against which such 
purchase is to be charged.” 

 
SECTION 8. Port Hueneme Municipal Code Article II, Chapter 6, Section 2559 
(“Purchases of equipment, supplies, and contractual services of under ten thousand 
dollars”) is hereby amended to read as follows: 
 

“2559 Purchases of equipment, supplies, and non-professional services of under ten 
thousand dollars. 
 
Purchases of equipment, supplies and non-professional services of estimated value of ten 
thousand dollars ($10,000.00) or less may be made by the Purchasing Officer in the open 
market. Requests for purchases shall be made on forms prescribed and provided by the 
Purchasing Officer (requisition forms and purchase orders).” 

 
SECTION 9. Port Hueneme Municipal Code Article II, Chapter 6, Section 2560 (“Informal 
bid procedures–Supplies, equipment, and non-professional contractual services”) is 
hereby amended to read as follows: 
 

“2560 Informal bid procedures–Supplies, equipment, and non-professional services. 
 
Purchases of supplies, equipment, non-professional services, and sales of surplus property, 
of an estimated value of more than ten thousand dollars ($10,000.00) and less than twenty-
five thousand dollars ($25,000.00) shall be made by informal procedures as described 
herein. 
 
(a) Purchasing Officer shall solicit proposals by telephone or written request to 

prospective vendors. 
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(b) Informal purchases shall be based on at least three (3) proposals unless the product or 
service is proprietary. The order shall be awarded to the lowest responsible proposer, 
consistent with quality and delivery requirements. 

 
(c) The Purchasing Officer is authorized to award contracts and orders set forth herein. 
 
(d) Bids shall be submitted to the Purchasing Officer who shall keep a record of all 

informal orders and bids for a period of twelve (12) months after placement of the 
order. This record, while so kept, shall be open to public inspection.” 

 
SECTION 10. Port Hueneme Municipal Code Article II, Chapter 6, Section 2561 (“Formal 
bid procedures–Supplies, equipment, and contractual services”) is hereby amended to 
read as follows: 
 

“2561 Formal bid procedures–Supplies, equipment, and non-professional services. 
 
Purchases and contracts for supplies, non-professional services, and equipment and the sale 
of surplus property of estimated value greater than twenty-five thousand dollars 
($25,000.00) shall be let by the formal procedures set forth herein. 
 
(a) The Purchasing Officer shall mail notices inviting formal bids. The notices shall be 

mailed to all qualified vendors on the bid list, if existing, or who have requested their 
name to be added thereto unless the products or service is proprietary. 

 
(b) The notices shall be mailed no later than ten (10) calendar days before the opening 

date of the bids. The notices shall describe the commodities or services in general 
terms, how to obtain more detailed information, and state the time and place for 
submission of bids. 

 
(c) The notice inviting bids shall be published at least fourteen (14) days before the 

opening date of the bids. Notice shall be published at least twice, not less than five (5) 
days apart, in a newspaper of general circulation, printed and published in the City, 
or, if there is none, in a newspaper of general circulation which is circulated within 
the City. The notice shall be posted in public places in the City that have been 
designated by resolution as places for placing public notices. 

 
(d) The City Clerk shall also post a notice of pending purchases or sales of surplus 

property on a public bulletin board in the City Hall. 
 
(e) Sealed bids shall be submitted to the City Clerk and shall be identified as bids on the 

envelope. Bids shall be opened in public by the City Clerk or designee at the time and 
place stated in the public notices. A tabulation of all bids shall be open for public 
inspection during regular business hours for a period of not less than thirty (30) 
calendar days after the bid opening. 

 
(f) Contracts shall be awarded by the City Council to the lowest responsible bidder except 

as otherwise provided in this Chapter. The decision of the City Council shall be final. 
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(g) In its discretion, the City Council may reject any bids presented, abandon the purchase, 

or readvertise. After rejecting the bids submitted, the City Council may readvertise by 
declaring that the materials or supplies can be furnished at a lower price in the open 
market and may award the contract in the open market without further complying with 
this section. 

 
(h) If two (2) or more bids received are the same and lowest, the City Council may accept 

the one it chooses. 
   
(i) If no bids are received, the contract may be let in the open market, or by the informal 

procedures set forth herein. 
 
(j) The City Council shall have the right to waive any defect or informality in the bidding 

or in the procedures set forth in this section. No defect or informality shall void any 
contract entered into.” 

 
SECTION 11. Port Hueneme Municipal Code Article II, Chapter 6, Section 2563 (“Change 
orders”) is hereby amended to read as follows: 
 

“2563 Change orders. 
 
Following the award of a procurement contract for any materials, supplies, equipment, 
professional or non-professional services pursuant to this Chapter, the contract may be 
amended by the issuance of a change order, provided the change which is the subject of 
amendment is reasonably related to the scope of the original contract. The Purchasing 
Officer or his/her designee will maintain control relative to the scoping, estimating, and 
negotiating of the proposed change(s) and the Finance Director will certify the availability 
of funds for the proposed change in the event that the change order increases the contract 
cost., Annually a report will be submitted by the Purchasing Officer or his/her designee to 
the City Council outlining all change orders that have been issued to contracts governed by 
this Chapter during the reporting period. 
 
Any change order with a total cost in the amount of twenty thousand dollars ($20,000.00) 
or less may be approved by the Purchasing Officer, provided the aggregate amount of all 
changes to a particular contract, including the change order under consideration, does not 
exceed twenty (20) percent of the original contract cost. Any change order in an amount 
greater than twenty thousand dollars ($20,000.00) shall be approved by the City Council. 
Any time extension of the performance deadline up to a total of sixty (60) days under a 
contract may be granted by the Purchasing Officer. Any time extension of a performance 
deadline that exceeds sixty (60) days shall be approved by the City Council.” 

 
SECTION 12. A new subsection (d) is added to Port Hueneme Municipal Code Article II, 
Chapter 6, Section 2564 (“Exemptions from formal contract procedure”) to read as 
follows: 
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“(d) The Purchasing Officer may authorize purchases when participating in an established 
governmental “cooperative purchasing program” or when purchasing from a supplier 
who has been awarded a contract resulting from a formal competitive bid process by 
another governmental agency within the state or by the federal government.” 

 
SECTION 13. Port Hueneme Municipal Code Article II, Chapter 6, Section 2565 
(“Professional Services”) is amended to read as follows: 
 

“(a) A RFP and/or RFQ is not required for contracts less than $10,000. 
 
(b) The City shall not be restricted to engaging in a competitive bidding procedure when 

seeking to retain specially trained persons or firms to provide services in connection 
with financial, economic, accounting, engineering, legal, administrative, or other 
matters involving specialized expertise or unique skills. In securing professional 
services, the City shall utilize a request for proposals procedure, the method and 
details of which may be outlined in administrative regulations adopted by the City. 
The Purchasing Officer may award any contract for professional services when the 
cost of such contract is equal to or less than twenty thousand dollars ($20,000). Any 
contract for professional services which exceeds the cost of twenty thousand dollars 
($20,000) shall be awarded by the City Council. 

 
(c) A recommendation requiring City Council approval of a contract shall contain a 

detailed summary of the evaluation of all proposals received and the basis for the 
recommended selection.” 

 
SECTION 14. Port Hueneme Municipal Code Article II, Chapter 6, Section 2571 
(“Purchasing Procedures – Public Projects”) is amended to read as follows: 
 

“Public projects of forty-five thousand dollars ($45,000) or less may be performed 
by employees of the City by force account, by negotiated contract, or by purchase 
order.” 

 
SECTION 15. Subsection (c) of Port Hueneme Municipal Code Article II, Chapter 6, 
Section 2573 (“Formal bid procedures–Public projects”) is hereby amended to read as 
follows: 
 

“(c) The notice inviting bids shall be published at least fourteen (14) days before the 
opening date of the bids. Notice shall be published at least twice, not less than five (5) 
days apart, in a newspaper of general circulation, printed and published in the City, 
or, if there is none, in a newspaper of general circulation which is circulated within 
the City. The notice shall be posted in public places in the City that have been 
designated by resolution as places for placing public notices.” 

 
SECTION 16. This Ordinance is exempt from review under the California Environmental 
Quality Act (Cal. Pub. Res. Code §§ 21000, et seq.; “CEQA”) and CEQA regulations (Cal. 
Code Regs. tit. 14, §§ 15000, et seq.) because it establishes, modifies, structures, 
restructures, and approves rates and charges for meeting operating expenses; 
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purchasing supplies, equipment, and materials; meeting financial requirements; and 
obtaining funds for capital projects needed to maintain service within existing service 
areas. This Ordinance, therefore, is categorically exempt from further CEQA review under 
Cal. Code Regs. tit. 14, §15273. 
 
SECTION 17. Repeal of any provision of the Port Hueneme Municipal Code, or any other 
City resolution or ordinance herein will not affect any penalty, forfeiture, or liability incurred 
before, or preclude prosecution and imposition of penalties for any violation occurring 
before, this Ordinance’s effective date. Any such repealed part will remain in full force 
and effect for sustaining action or prosecuting violations occurring before the effective 
date of this Ordinance. 
 
SECTION 18. If any part of this Ordinance or its application is deemed invalid by a court 
of competent jurisdiction, the City Council intends that such invalidity will not affect the 
effectiveness of the remaining provisions or applications and, to this end, the provisions 
of this Ordinance are severable. 
 
SECTION 19. The City Clerk is directed to certify the passage and adoption of this 
Ordinance; cause it to be entered into the City of Port Hueneme’s book of original 
ordinances; make a note of the passage and adoption in the records of this meeting; and, 
within fifteen (15) days after the passage and adoption of this Ordinance, cause it to be 
published or posted in accordance with California law. 
 
SECTION 20. This Ordinance will take effect on the 31st day following its final passage 
and adoption. 
 

PASSED, APPROVED AND ADOPTED this 16th day of February, 2016. 
 
 

_________________________ 
DOUGLAS A. BREEZE 
MAYOR 

ATTEST: 
 
 
___________________________ 
JOHN BAKER 
INTERIM CITY CLERK 
 
APPROVED AS TO FORM:     APPROVED AS TO CONTENT: 
 
 
____________________________    __________________________ 
MARK D. HENSLEY      JOHN BAKER 
CITY ATTORNEY       INTERIM CITY MANAGER 
 



 
 
 
 
 

COUNCIL AGENDA STAFF REPORT 
 

 
TO:  City Council 
 
FROM: John Baker, Interim City Manager 
 
SUBJECT: ADOPT ORDINANCE NO. 724 DELETING SECTION 2002 OF 

THE PORT HUENEME MUNICIPAL CODE 
 
DATE: February 16, 2016 
 
 
RECOMMENDATION: 
 
It is recommended the City Council adopt Ordinance No. 724 deleting Section 
2002 of the Port Hueneme Municipal Code eliminating the requirement for a pre-
agenda session of the City Council (previously introduced by title only, with 
further reading waived). 
 
BACKGROUND/ANALYSIS: 
At the City Council meeting of February 1, 2016, the City Council considered the 
introduction of an ordinance eliminating Section 2002 of the Municipal Code, 
which establishes a pre-agenda session of the City Council prior to the 
convening of each Council regular meeting. While the session is open to the 
public, in practice, there has been little or no attendance other than Council 
Members and staff, and the meeting generally lasts only a few minutes and is 
really not necessary. 
 
To date, staff has received no public comments regarding the Ordinance and 
staff recommends its adoption.  
 
FISCAL IMPACT: 
 
The recommended action will have no fiscal impact on the General Fund.
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ORDINANCE NO. 724 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
PORT HUENEME, CALIFORNIA AMENDING PORT HUENEME 
MUNICIPAL CODE ARTICLE II, CHAPTER 1, TO ELIMINATE 
SECTION 2002, REGARDING PRE-AGENDA SESSIONS 

 
 
 THE CITY COUNCIL OF THE CITY OF PORT HUENEME DOES HEREBY 
ORDAIN AS FOLLOWS: 
 
SECTION 1: The Port Hueneme City Council considered the subject matter hereof 
as part of its February 1, 2016 Regular Meeting and finds, determines and declares as 
follows: 

 
A. It is in the best interest of the City to eliminate the pre-agenda session prior to 

Regular Meetings. 
 
B. In order to eliminate the pre-agenda session it is necessary to amend Port 

Hueneme Municipal Code Article II, Chapter 1, to eliminate Section 2002. 
 

SECTION 2: Port Hueneme Municipal Code Article II, Chapter 1 is hereby amended 
to eliminate Section 2002 (“Pre-agenda sessions and study sessions”). 
 
SECTION 3: If any section, subsection, subdivision, sentence, clause, phrase, or 
portion of this Ordinance is, for any reason, held to be invalid or unconstitutional by the 
decision of any court of competent jurisdiction, such decision shall not affect the validity 
of the remaining portions of this Ordinance.  The City Council hereby declares that it 
would have adopted this Ordinance, and each section, subsection, subdivision, 
sentence, clause, phrase, or portion thereof, irrespective of the fact that any one or 
more sections, subsections, subdivisions, sentences, clauses, phrases, or portions 
thereof be declared invalid or unconstitutional. 
 
SECTION 4: The City Clerk shall certify as to the adoption of this ordinance and 
shall cause the summary thereof to be published within fifteen (15) days of the adoption 
and shall post a certified copy of this Ordinance, including the vote for and against the 
same, in the office of the City Clerk, in accordance with Government Code Section 
36993, for the City of Port Hueneme. 



   

 

 
SECTION 5: This Ordinance will become effective on the thirty-first (31st) day 
following its adoption. 
 
 PASSED, APPROVED, AND ADOPTED this 16th day of February, 2016. 
 
 
 
       ____________________________ 

DOUGLAS A. BREEZE 
MAYOR 

ATTEST: 
 
 
________________________________ 
JOHN BAKER 
INTERIM CITY CLERK 
 
 
APPROVED AS TO FORM:   APPROVED AS TO CONTENT: 
 
 
___________________________  ___________________________ 
MARK D. HENSLEY    JOHN BAKER 
CITY ATTORNEY     INTERIM CITY MANAGER 
 
 



 
 
 
 
 
 

COUNCIL AGENDA STAFF REPORT 
 

 
TO: City Council 
 
FROM: John Baker, Interim City Manager 
 
SUBJECT: AUTHORIZE THE HIRING OF EXECUTIVE RECRUITER FOR 

PERMANENT CITY MANAGER 
 
DATE: February 16, 2016 
 
 
RECOMMENDATION: 
 
It is recommended the City Council authorize the Interim City Manager to hire 
Avery Associates to recruit a permanent City Manager. 
 
BACKGROUND/ANALYSIS 
 
On December 18, 2015 Cynthia Haas retired from her position as Port 
Hueneme’s City Manager. Upon assuming the full time duties as your Interim 
City Manager, I asked the City Council for the opportunity to solicit additional 
firms for the purposes of having options for the hiring of a recruitment firm. The 
Council gave me that permission and I was able to get proposals from three (3) 
additional firms and form a good comparison of the services that would be 
provided.  
 
Attached is a summary evaluation sheet I have prepared providing what I think to 
be the key elements of a recruitment for your next City Manager. While many of 
the factors applied to each of the proposals reflects virtually no difference in the 
methodology to be used, the key factor in my recommendation is the actual 
consultant that will be working onsite throughout the process and the background 
and recent experience that the consultant brings to the hiring process. 
 
Based on my experience with three of the four firms that have made proposals, I 
am recommending the City Council authorize me to hire the firm of Avery and 
Associates to conduct the recruitment for your next City Manager. 
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FISCAL IMPACT 
 
The recommended action will have a fiscal impact of $24,900 on the General 
Fund. 
 
 
Attachment: 
 
- Evaluation of Recruitment firms for hiring of City Manager. 
 
 
 
 



City Manager Recruitment Evaluation 

Firm Experience 
Recruiting 

City Managers 

Consultant 
Assigned 

Organizational 
Assessment 

Profile  
Development 

Client 
Meetings 

Candidate 
Background 
Evaluation 

Schedule Cost 

Avery & 
Assoc. 

Extensive 
Current  
Assignments 

Owner and 
Principal 

Good Good with  
Public  
Input 

2 
Including 

Public 

Good. 
Reference 
Checks and 
Assessment 
Book for Council 

16  
Weeks 

$24,900 

Alliance 
Resource 
Consulting 

Good  
Recent  
Assignments 

Regional 
Director 

Good Very Good with  
Public 
Input 

2 
Including 

Public 

Good. 
Reference 
Checks and 
Interview  
Book 

14 
Weeks 

$26,500 

Bob 
Murray & 

Assoc. 

Good  
Recent  
Assignments 

Former  
Owner & 
Consult. 

Good Good with  
Public 
Input 

2 
Including 

Public 

Interviews 
Of approp 
Parties, no 
Book mentioned 

16  
Weeks 

$24,400 

Roberts 
Consulting 
Group 

Good  
Recent 
Assignments 

Owner  
and 
Principal 

Good Good with  
Public  
Input 

3 
Including 

Public 

Interim  
Report  
provided 

16  
Weeks 

$25,000 

 



 
 
 
 
 
 

COUNCIL AGENDA STAFF REPORT 
 

 
TO: City Council 
 
FROM: John Baker, Interim City Manager 
 
SUBJECT: WATER RATE REPORT 
 
DATE: February 16, 2016 
 
 
RECOMMENDATION: 
 
It is recommended the City Council receive and file a report regarding water 
rates. 
 
BACKGROUND/ANALYSIS 
 
Over the past several months multiple issues have been raised both by the City 
Council and the Port Hueneme Water Agency (PHWA) with regard to the 
operation of the City’s water utility. It has resulted in a water education that I had 
not anticipated when I assumed the position as your interim City Manager. There 
are no simple responses to questions regarding the delivery of water for an 
understanding by the City Council, PHWA or the rate payers of the full system 
and its impact on the rates charged to its customers.  
 
For some, the issue is just the amount of the bimonthly water bill. At other times it 
is the focus on the quality of the water. Still another issue for some is the 
operation of the treatment plant and its relationship to other water utility 
agencies. Usually, except for those responsible for the operation of the full water 
delivery system, it is not a concern for the infrastructure (pipes, pumps, etc.). 
 
The purpose of this report is to address the most immediately pressing questions 
I have heard from City Council Members and the general public – “Why is my 
water bill so high?” or “What are the utility charges I see on the City Council 
agenda as part of the cash disbursements?” or “When did the City begin paying 
for utilities?” As indicated in the preceding paragraph, there are a number of 
factors that play into the resulting water rate for our customers. I will be 
addressing many of those factors in a subsequent report to the City Council.  

City of Port Hueneme 
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WATER RATE REPORT  
February 16, 2016 
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WATER RATES: PAST, PRESENT AND FUTURE 
 
The tendency of the general public is a focus on issues that confronts it today. In 
the case of water that translates to “How much am I paying for my water?” The 
communication with City Council Members is primarily about water rates. That 
communication is elevated when there is recognition that our rates are higher 
than all the other cities in the county. The customer concern is understood by 
City staff as rates hit the pocketbook today or every time a water bill is received. 
A comparison of water rates with the other cities in the county is contained in 
Attachment A. The rates shown are based on the assumption that a customer 
uses 15 hundred cubic feet (hcf) of water per month. That amount of usage was 
chosen to enable us to make as close to an apples-to-apples comparison as 
possible for all the water agencies. It shows that the City of Port Hueneme has 
the highest rates. What is not shown in the figures is any amount the cities might 
subsidize water from other funds – numbers that are not available to City staff. In 
most cases, the biggest difference in the charges is seen in the fixed costs of 
each city’s system. It could be that there are not capital programs to address 
either maintenance costs or future needs of the system, or that other funds are 
being used for that purpose. In the case of the City of Port Hueneme, we are very 
careful to maintain projections that are as realistic as possible for future costs – 
both for water purchase and capital items. 
 
The charges shown on Attachment A are not the costs to the average rate payer 
in each of the jurisdictions. Once again, 15hcf was used to get to a good 
comparison of costs to the Port Hueneme charges. The actual average usage for 
our residents is not 15hcf – the number being closer to 5.6 hcf. When adding the 
fixed cost for our system, the average cost to our ratepayers for water is $58.94 
per month.  
 
The charges that appear on our City Council agendas as part of the “cash 
disbursements” are those costs attributable to the City for water, sewer and 
refuse services enjoyed by the City. They are necessary as all these operations 
are enterprise funds and are to be charged to all users of the services. The 
charges began in July 2015 when it was discovered that the City was not paying 
for the services to its buildings and grounds throughout the City. The annualized 
payments to the three enterprise funds from the General Fund are: water - 
$403,472, sewer - $10,368 and refuse - $127,030. These figures translate to 
approximately 75% water, 2% sewer and 23% refuse of the charges shown in the 
“cash disbursements.” 
 
The City began its installation of water meters in December 2006. Installation 
was completed and the City began collecting volumetric figures for its customers 
in August 2009. Prior to that time all customers were charged a flat rate for water 
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– not based in any manner on the amount of water that was delivered. Prior to 
2009 our rate payers were charged $51.24 per month - a cost that included both 
the variable and fixed costs. Customers had no incentive to watch usage. Over 
the period of several years the City made General Fund loans to the water 
enterprise fund to cover the costs of providing water to all its customers – 
recognition that costs were far exceeding the revenues raised from the flat rate 
charges. Put in a different way, average water usage customers were being 
subsidized by the City’s General Fund. Five loans from the General Fund 
exceeded $16,080,054 beginning June 21, 2000. The current principal on those 
loans is $14,538,869 with final payments to be made in January 2038.  
 
CONCLUSION 
 
The process to be used to determine what rates our customers should pay for 
water service must take into account a look at the whole approach of providing 
the service. This report only speaks to what is visible to our rate payers – the 
actual bimonthly bill. To get the full picture, we need to consider: 1) the sources 
of water to the City, 2) the quality of the water (including the standards we are 
required to meet now and in the future), 3) the treatment process used to achieve 
the desired/required quality, and 4) the shelf life and replacement of the different 
infrastructure pieces of our delivery system. 
 
In my subsequent reports on our water delivery I will attempt to address these 
issues to bring about a holistic look at the future of the Port Hueneme water 
delivery system. 
 
FISCAL IMPACT 
 
The recommended action will have no fiscal impact on the General Fund. 
 
Attachment: 

- Comparison of Ventura County municipal water rates 
 
 
 
 
 



No. Cost Variable Fixed Total

HCF  of  Per HCF Water  Monthly Monthly Water

Used Tiers Cost Cost Billing

City of Port Hueneme 15 N/A $3.80 $57.00 $37.62 $94.62

(Effective 7/1/12)

Ojai Area (Golden State) 15 1 $4.314 $64.71 $28.53 $93.24

(Effective 6/1/15) 2 $4.963 $0.00

3 $5.705 $0.00

City of Thousand Oaks 15 1 $4.22 $63.30 $18.19 $81.49

(Effective 1/14/15) 0 2 $4.51 $0.00

0 3 $4.81 $0.00

City of Oxnard 9 1 $3.87 $34.83 $16.89 $79.14

(Proposed 3/1/16) 6 2 $4.57 $27.42

0 3 $6.12 $0.00

City Of Santa Paula 15 N/A $2.43 $36.45 $36.89 $73.34

(Effective 11/01/12)

City of Simi Valley 15 N/A $3.40 $51.00 $19.43 $70.43

(2016 Proposed Rates)

City of Ventura 6 1 $2.40 $14.40 $14.64 $60.59

(2016 Rates) 8 2 $3.25 $26.00

(Stage 3 Conservation) 1 3 $5.55 $5.55

City of Camarillo 9 1 $1.50 $13.50 $22.43 $57.41

(Effective 1/1/16) 6 2 $3.58 $21.48

0 3 $4.54 $0.00

0 4 $6.33 $0.00

City of Fillmore 10 1 $0.00 $0.00 $37.99 $56.99

(Effective 7/1/15) 5 2 $3.80 $19.00

City of Moorpark 8 1 3.104 $24.83 $7.25 $54.90

(Effective 1/1/16) 7 2 3.259 $22.81

0 3 4.889 $0.00

0 4 8.148 $0.00

Ojai Area (CMWD Pumped) 15 1 $0.882 $13.23 $23.34 $36.57

(Effective 7/1/13)

2016 Water Rate Comparison
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